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Government, this  astory, tracking the organization's

easy-to-follow
guide takes
youthrough the
project portfolio
management
process. It's based
onwhat actually
works, giving you
aclear road map
and the

tool sneeded to
determine the
optimal mix and
sequencing of
projects inorder to
meet your
organization's
goals. The book
begins
byexplaining basic
PPM principles
and why PPM is
more critical
thanever for
business success.
This introduction
isfollowed by
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experiences of a
manager new to
PPM as executing the PPM
hediscoversthe  process? Can our
issues that all of us organization
faceintryingto  absorb all the

get tractionwith ~ changes that our
our PPM PPM planrequires?

capacity? How
well are we

initiatives. In Are we achieving
answering the all the expected
guestions our benefits? The
storyraises, the authors are al

book then details members of the

each step of the  Enterprise Portfoli
PPM process, oManagement
usingcases and Council, agroup
examplesdrawn  of senior portfolio
from the authors  managementexecut
first hand ives dedicated to
experience tohelp helping

you address such  organizations

key questionsas. develop their
Which projects  ownportfolio
should our management

organization invest capabilities. Now
in?How canwe  you can benefit
optimize our from
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theircollective
wisdom and
experience, and
duplicate their
successfulresults
within your own
organization.
Project Portfolio
Management John
Wiley & Sons
This title suggests
proactive
processes for
ensuring proper
financial reporting
of project
investments in
compliance with
the new Sarbanes-
Oxley Federal
Law and
techniques for
preventing,
detecting, and
managing the risks
of fraud.

A Systems
Approach to
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Achieving
Strategic
Objectives ww

where the
portfolio
management

w.iil.com/publis group is

hing
Organizational
Project
Portfolio
Management:
A
Practitioner's
Guide offers a
generic,
practical
methodology
and tool kit to
design, build,
and manage a
balanced
portfolio at any
level of the
enterprise.
These
techniques can
be used
irrespective of
business
industry,

located within
the
organizational
hierarchy, or
the type of
projects
contained. Key
Features
Discusses how
the principles
of financial
portfolio
management
are applicable
to project
portfolios, and
outlines the
three key steps
to achieving a
profitable
project
portfolio: 1)
Defining your
project
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investment
strategy, 2)
Selecting the
right projects,
and 3)
Effectively
managing them
Presents a
model and PPM
methodology
for a balanced
portfolio based
on concepts
similar to a
framework
known as the
‘balanced
scorecard' that
allows you to
create a
balance along
any project
characteristic
such as size,
risk, and
development
time
Demonstrates
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how earned
value
management
techniques can
be effectively
applied at the
portfolio level
and addresses
risk and
uncertainty
Explains how
to reprioritize
projects when
resources
become limited,
utilize key
metrics to
monitor and
manage
portfolio
performance,
and determine
whether a
project should
be continued or
terminated
Uses a case
study to

illustrates how
you can apply
the methods
and tools
presented
throughout the
text and
includes case
study
exercises to
enhance the
learning
process WAV
TM offers
downloadable
charts for
managing
resources,
discounted
cash flow and
Monte Carlo
simulation
spreadsheets,
and worksheets
for portfolio
and project
case examples
in the book -
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available from
the Web Added
ValueTM
Download
Resource
Center at www.
jrosspub.com.
Achi evi ng

G obal
Excel | ence
J. Ross
Publ i shi ng
You have too
many

proj ect s,
and
firefighting
and

mul titasking
are keeping
you from
finishing
any of them
You need to
manage your
pr oj ect
portfolio.
This fully
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updat ed and
expanded
best sel | er
arms you
with agile
and | ean
ways to
col l ect all
your wor k
and deci de
whi ch

proj ects you
shoul d do
first,
second, and
never. See
how to tie
your work to
your organiz
ation's

m ssi on and
show your
nmanager s,
your board,
and your
staff what
you can
acconpl i sh

and when.
Picture the
wor Kk you
have, and
make t hose
difficult
deci si ons,
ensuri ng
that all

your
strength is
f ocused
where it
needs to be.
Al your

proj ects and
progr ans
make up your
portfolio.
But how nuch
tinme do you
actual ly
spend on
your

proj ects,
and how nuch
time do you
spend on
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ener gency they're the work and

firedrills software t he m ssi on,
or waste proj ect s, you' |
t hr ough proj ects manage your

mul titasking that include portfolio
? This book hardware, or better and

gi ves you proj ects make t hose

I nsi ght f ul t hat depend deci sions
ways to rank on chunks of that define
all the functionalit the true
proj ects y fromother |eaders in
you're suppl i ers. t he

wor ki ng on Find out how organi zation
and figure to define . Wth this
out the the m ssion expanded
right of your second
staffing and team group, edition,
schedul e so or di scover how
projects get departnent, to scale
finished Wi th none of project
faster. The the portfolio
trick is buzzwor ds managenent
adopti ng t hat from one

| ean and normal |y teamto the
agil e acconpany a entire

appr oaches m ssi on enterpri se,
to projects, statenent. and

whet her Armed with I ntegrate
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Cost of Del aycompetenciesin

when ranki ng
proj ects.
Addi ti onal
Kanban vi ews
provi de even
nore ways to
visualize
your

portfolio.
The Handbook of
Project Portfolio
Management J. Ross
Publishing

This unique guide and
professional reference
presents a structured
framework for
practitioners and
students of project,
program, and
portfolio management
to enhance their
strategic and analytic
capabilities in the
evolving discipline of
project portfolio
management (PPM).
It provides a practical,
step-by-step approach
to building
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categorizing,

prioritising, aligning
projects with

evaluating, optimizing, strategy, balancing

prioritizing, and
managing an IT,
pharmaceutical,
biotech or other
complex R&D-
oriented portfolio of
investments.

Project Portfolio
Management
Routledge

Many companies
and organisations
are faced with a
portfolio of projects
that need to be
managed effectively
and successfully.
This new book by
leading practitioners
introduces a
framework and
range of tools to
enable the project
portfolio to be
strategically
managed including
establishing
guidelines,

the portfolio and
sustaining a change
culture through
continuous
improvement.
Leading and
Managing
Innovation
Springer

Presents an
introduction to the
processes of
portfolio
management,
discussing how to
identify business
goals, develop
strategy, evaluate
environmental and
risk factors and
successfully
complete project
objectives.
Original.

Enabling a
Productive
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Organization CRC  project portfolio
management case
studies from
pharmaceutical,

Press

Every CEO in the
world, if questioned,
will always complain
that there are a lot of
ideas to implement,
but, unfortunately,
insufficient resources
to accomplish them.
This book provides
a solution to this
dilemma by
supplying
techniques to assess
the value of projects,
prioritize projects,
and decide which
projects to
implement and
which to postpone.
In addition, it
describes various
methods of
balancing project
portfolios and
different strategic
alignment models.
The book provides
thirty real-life

Page 8/16

development,
financial, energy,
telecommunications,
not-for-profit and
professional services
industries.
Conquering the Top
10 Risks That
Threaten Success John
Wiley & Sons

Lead change through
strategic alignment of
project and
processperformance
Practical and filled
with expert advice,

ProjectPortfolio
Management:
Enabling a Productive
Organizationpresents
a clear framework for
your organization to
completeimpactful
strategic projects.
Providing executive-
level guidance tobuild innovative work

a powerful and efficient

process from initial
adoption toportfolio
alignment, this
essential resource
contains case
studiesfrom small to
global multinational
organizations, arming
you withthe insights to
ensure your strategic
projects are given
theresources they need
to deliver business
impact. This important
guide Shows executives
how to align their
projects and processes
withtheir business
strategy for compelling
competitive advantage
Provides cases from
best in class
organizations, showing
howthey were able to
achieve results by using
processes outlined
inthe book Reveals
how technology is the
key to developing
newcollaborative
platforms and
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management
environmentsthat have
not been possible until
now Defines a
framework for
assessing project
portfolio management
competence within
your organization and
driving momentum
forcompelling
improvements
Explores how to go
beyond project
portfolio management
to aholistic work
management system
Strategic Project
Portfolio Management:
Enabling a Productive
Organization offers the
practical
recommendations,
guidance,and real
world insights you
need to immediately
begin drivingbetter
project management
strategy.

Implementing Project
Portfolio Management
J. Ross Publishing
Advanced Project
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isa comprehensive
book which presents a
roadmap for the
achievement of high
value enterprise
strategies and superior
project management
results. It provides
methods for best
project selection, faster
completion, optimal
project portfolio
management, and how
to explicitly measure
the PMO for rapidly
increasing project ROI.
Project Portfolio
Management Lulu
Press, Inc

This unique text
provides a holistic
systems approach to
project portfolio
management which
includes people,
processes, tools, and
techniques that work
synergistically to
produce portfolio
decisions with the

Portfolio Management best chance of

SUCCESS.
Accompanied by
decision support
software and
advanced decision
making techniques, it
guides readers step-
by-step through the
entire project
portfolio
management
process. This
professional guide is
also ideal for
executive continuing
education programs,
and as a primary text
for graduate level
academic courses.

Project Portfolio
Management in

Theory and
Practice John

Wiley & Sons

A new edition of
the most popular
book of project
management case
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studies, expanded tocourse. Thisnew  covering all aspects
include more than edition: Contains  of project

100 cases plus a 100-plus case management
"super case" on the studies drawn from Follows and
Iridium Project real companiesto  supports

Case studies are an illustrate both preparation for the
important part of  successful and poor Project

project implementation of Management
management project Professional
education and management (PMPI)

training. This Representsawide  Certification Exam

Fourth Edition of  range of industries, Project
Harold Kerzner's  including medical Management Case

Project and Studies, Fourth
Management Case pharmaceutical, Edition is a valuable
Studies featuresa  aerospace, resource for
number of new manufacturing, students, as well as

cases covering value automotive, finance practicing engineers
measurementin  and banking, and and managers, and

project telecommunication can be used on its
management. Also s Covers cutting-  own or with the
included is the well- edge areas of new Eleventh
received "super constructionand  Edition of Harold
case," which covers international Kerzner's landmark
all aspects of project project reference, Project

managementand management plusa Management: A
may beusedasa  "super case” onthe Systems Approach
capstone for a Iridium Project,  to Planning,
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Scheduling, and
Controlling. (PMP
and Project
Management
Professional are
registered marks of
the Project
Management
Institute, Inc.)
Building
Competencies for
R&Dand IT
Investment Success
CRC Press

Even in awell-
managed multi-
project
environment, it is
not unusual to see
half of all projects
completed either
late, over budget or
with cuts to original
scope. However, the
proven approach
presented in
Advanced Multi-
Project Management
has enabled large,
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medium, and even
small organizations
to consistently
complete their
projects faster, within
original scope and
budget, and increase
the number of
projects executed
with the same
resources by as much
as 70%. The list of
companies that have
used this
methodology for
stunning results
includes some of the
biggest, well-known
names in the
world—Boeing, Rio
Tinto, ABB, and
Chrysler. This guide
details the six gears
that must work in
unison to drive speed
and predictability
within an
organization.
Advanced Multi-
Project Management

Project Management
Institute

Authoritative
strategies for
implementing project
management Senior
managers at world-
class corporations
open their office doors
to discuss case studies
that demonstrate their
thought processes and
actual strategies that
helped them lead their
companies to
excellence in project
management in less
than six years!
Following the Project
Management
Institute’s PMBOKO
Guide, industry
leaders address: *
Project risk
management * Project
portfolio management
* The Project Office *
Project management
multinational cultures
* Integrated project
teams and virtual
project teams
(PMBOK isa
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registered mark of the
Project Management
Institute, Inc.)
Research on
Project,
Programme and
Portfolio
Management J.
Ross Publishing
Continuous
improvements in
project portfolio
management have
allowed for
optimized strategic
planning and
business process
improvement. This
not only leads to
more streamlined
processes,
methods, and
technologies, but it
increases the
overall
productivity of
companies. Project
Portfolio
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Management
Strategies for
Effective
Organizational
Operations is a key
resource on the
latest advances and
research regarding
strategic initiatives
for portfolio and
program
management.
Highlighting
multidisciplinary
studies on value
creation, portfolio
governance and
communication,
and integrated
circular models,
this publication is
an ideal reference
source for
professionals,
researchers,
business managers,
consultants, and
university students

in economics,
management, and
engineering.

A Practitioner's Guide
Project Management
Institute

Advanced Project
Portfolio Management
and the
PMOMultiplying ROI
at Warp SpeedJ. Ross
Publishing

Advanced Bond
Portfolio Management
Pragmatic Bookshelf
Learn the art and
science of portfolio
management?project
delivery in its most
advanced form.

59 Checklists for
Project and
Programme
Managers Springer
Nature
Recognizing the
importance of
selecting and
pursuing
programs, projects,
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and operational
work that add

information thatis management,

current with The

sustainable business Standard for

value that benefits
end users, the
Project
Management
Institute (PMIC] )
issued its first
Standard on
Portfolio
Management in
2006. In 2014, it
launched the
Portfolio
Management
Professional
(PfMPLO)
credential—which
several of the
experts who
contributed to this
book earned—to
recognize the
advanced expertise
required of
practitioners in the
field. Presenting
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Portfolio
Management,
Third Edition
(2013); Portfolio
Management: A
Strategic Approach
supplies in-depth

portfolio risk
management, and
portfolio
communications
management. Each
chapter presents the
insight of different
thought leaders in
academia and

treatment of the five business.

domains and
identifies best
practices to ensure
the organization
has a balanced
portfolio
management that is
critical to success.
Following PMI’ s
standard, the book
Is organized
according to its five
domains: strategic
alignment,
governance,
portfolio
performance

Contributors from
around the world,
including the
Americas, Europe,
the Middle East,
Africa, and
Australia, supply a
global perspective
as to why portfolio
management is
essential for all
types of
organizations. They
provide guidelines,
examples, and
models to consider,
along with
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discussion and suitable as a Project

analysis of relevant textbook for Management John
literature in the universities offering Wiley & Sons
field. Most chapters courses on Project

reference PMI portfolio Management for
standards, management. Engineering,

complement their A Practitioner’ s  Business and
concepts, and Guide CRC Press  Technology isa
expand on the As acompanion  highly regarded
concepts and issues guide to portfolio  textbook that
that the standards management, this addresses project
mention in passing book is primarily  management

or not at all. grounded with the across all

Overall, thisis a Standard for industries. First
must-have resource Portfolio covering the

for anyone Management -4th  essential

pursuing the Edition. This book background, from
PfMPL credential is designed for origins and

from PMI. For three primary philosophy to
executives and audience groups:  methodology, the
practitioners in the Business bulk of the book is
field, it provides the Executives, dedicated to

concepts you will  Portfolio Leaders  concepts and
need to address the and Practitioners, techniques for

ever-changing and Portfolio practical
complexitiesthat ~ Thinkers. application.
impact your work. Integrating Coverage includes

Thisbook isalso  Sustainability into  project initiation
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and proposals,
scope and task
definition,
scheduling,
budgeting, risk
analysis, control,
project selection
and portfolio
management,
program
management,
project
organization, and
all-important
“people”
aspects—project
leadership, team
building, conflict
resolution, and
stress management.
The systems
development cycle
Is used as a
framework to
discuss project
managementin a

variety of situations,

making this the go-
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to book for

project

managing virtually procurement
any kind of project, management and

program, or task
force. The authors
focus on the

contracts; an
expansion of case
study coverage

ultimate purpose of throughout,

project
management—to

including those on
the topic of

unify and integrate sustainability and

the interests,

climate change, as

resources and work well as cases and

efforts of many

examples from

stakeholders, as well across the globe,

as the planning,
scheduling, and
budgeting needed
to accomplish
overall project
goals. This sixth
edition features:

including India,
Africa, Asia, and
Australia; and
extensive instructor
support materials,
including an
instructor’ s

updates throughout manual,

to cover the latest
developments in
project
management
methodologies; a
new chapter on

PowerPoint slides,
answers to chapter
review questions
and a test bank of
questions. Taking a
technical yet
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accessible approach,
this book is an ideal
resource and
reference for all
advanced
undergraduate and
graduate students in
project
management
courses, as well as
for practicing
project managers
across all industry
sectors.
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