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It's no secret that we are
living in the Digital Age.
Technology companies
make up seven of the
world's ten largest firms by
market capitalization. And
the key to their success is
the key to all modern
organizations. Jonathan
Smart, business agility
practitioner, thought leader,
and coach, reveals the
patterns and antipatterns
that will help organizations
from every industry deliver
better value sooner, safer,
and happier through high
levels of engagement,
inclusion, and

empowerment. Through his
decades of experience in the
technology world, Smart
provides business leaders
with a blueprint for creating a
world-class organization of
the future. Through Agile
and Lean ways of working,
business leaders can
empower teams to improve
production, grow together,
and create better services
for their customers. These
better ways of working have
overflowed from the IT
department to every corner
of successful organizations,
taking root in every industry
from aerospace to

accounting, insurance to
shipping. This book is not
about software development.
It is not a book about the
computer industry. This book
is about applying agility
across the entire
organization. It's a book that
will put you at the front of
change and ahead of the
competition.
The Enneagram BIS
Publishers
Designing hardware using
Scrum methods. A text for
university students.
Agile Project
Management Pearson
The Effective

Page 2/14 March, 28 2024

Agile Project Management V2 Metapm



 

Change Manager's
HandbookEssential
Guidance to the
Change Management
Body of
KnowledgeKogan Page
Publishers
From Creativity to Engineering
John Wiley & Sons
It would be impossible for most
of us to spend a day without
coming into direct or indirect
contact with dozens of people
family, friends, people in the
street, at the office, on television,
in our fantasies and fears. Our
relationships with others are the
most changeable, infuriating,
pleasurable and mystifying

elements in our lives. Personality
types, based on the ancient
system of the Enneagram, will
help you to enjoy more satisfying
and fulfilling relationships in all
areas of your life by introducing
you to the nine basic personality
types inherent in human nature.
This knowledge will help you
better understand how others
think and why they behave as
they do, as well as increasing
your awareness of your own
individual personality. Written
by the leading world authority
on the Enneagram, it offers a
framework for understanding
ourselves and those around us, as
well as a wealth of practical

insights for anyone interested in
psychology, counselling,
teaching, social work, journalism
and personal management.

International
Contractual and
Statutory Adjudication
The Stationery Office
With the rise of the
project economy, in
which projects become
the common way to
lead and land
organisational change,
leaders will need to
rapidly increase their
project knowledge and
competencies. 'The

Page 3/14 March, 28 2024

Agile Project Management V2 Metapm



 

Courageous Sponsor' is
designed to help leaders
get started and
understand the role and
basic techniques to be a
successful project
sponsor. The author has
over 20 years'
experience in this field.
The book is full of real-
life examples and
insights that make the
reading worthwhile for
anyone that wants to
know more about
projects.The book is
aimed at helping project
sponsors who are

assigned to lead and
champion the project,
ideally in partnership
with a project manager.
In some cases, the
sponsor has taken up a
non-traditional role to
cut through a project
problem and get the
project moving again.
These include duties
conducted by the
project manager. This
book has been written
to empower the sponsor
to be able to take up
different roles as the
project situation

demands.
How to Create a Culture of
Success for Your Projects,
People and Yourself IT
Revolution
This guide provides
practical guidance for
managers of portfolios and
those working in portfolio
offices as well as those
filling portfolio management
roles outside a formal PfMO
role. It will be applicable
across industry sectors. It
describes both the Portfolio
Definition Cycle
(identifying the right,
prioritised, portfolio of
programmes and projects)
and the Portfolio Delivery
Cycle (making sure the
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portfolio delivers to its
strategic objectives).

Enterprise Innovation
The Effective Change
Manager's
HandbookEssential
Guidance to the Change
Management Body of
Knowledge
A compilation of
commentaries on the
various jurisdictions
where there either is,
or is planned, a
statutory adjudication
system , this is a
review of such systems
worldwide in the

commercial and
construction fields. It
features analysis by
specialist advisory
editors on the
adjudication system in
place in each separate
jurisdiction, together
with a copy of the
relevant local
legislation, and permits
a comparative approach
between each. This
book addresses
statutory adjudication in
a way that is practically
useful and academically
rigorous. As such, it

remains an essential
reference for any
lawyer, project
manager,contractor or
academic involved with
the commercial and
construction fields.
How to Overcome
Challenges to Get Your
Project Done Tso, the
Stationery Office
Annotation Are you
being asked to manage
a project with:- unclear
requirements? - high
levels of change? - a
team using Extreme
Programming or other
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Agile Methods? This
book is for project
managers who are
interested in learning
the secrets of
successfully controlling
and delivering agile
projects. From learning
how agile projects are
different from
traditional projects, to
detailed guidance on a
number of agile
management
techniques, this book
includes contributions
from some of the
industry experts -- the

visionaries who
developed the agile
methodologies in the
first place. Contributors
include:- Scott Ambler,
developer of Agile
Modeling - Alistair
Cockburn, the
developer of Crystal
Methods - Larry
Constantine, the
visionary behind user-
centred design and use
cases- Ron Jeffries, co-
creator of Extreme
Programming - Linda
Rising, the leading
expert on the use of

patterns in software
design- and many
others.
Systematically Design
Innovative Events
Using the Event Canvas
Kogan Page Publishers
A small book to explore
the game-changing idea
of a Self unLimited
adventure at work.
Contains explanations,
stories and activities to
use in making personal
change.
Responsive Agile
Coaching Multi-Media
Publications Inc.
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The PRINCE2 Agile
guide supports a new
qualification which is
being offered as an
extension for those who
already hold a PRINCE2
Practitioner
qualification. PRINCE2
Agile is the most up-to-
date and relevant view
of agile project
management
methodologies and the
only framework
covering a wide range
of agile concepts,
including SCRUM,
Kanban and Lean

Startup
Quietly Powerful
The best projects are a
result of the person that
leads it or the
environment they create.
These projects are led
by Conscious Project
Leaders.Yet for the last
20 years, organisations
have turned to method
implementation as a way
of achieving consistency
of project success. Great
leadership - we're told by
the management books -
is the cornerstone of
success. So why has this
been missing from

project management for
so long?The world is full
of project managers and
we're letting our
stakeholders down time
and time again. It's time
for Conscious Project
Leadership and this book
will tell you how to
become one.
Scrum for Hardware
Design
Your Hands-On, "In-the-
Trenches" Guide to
Successfully Leading
AgileProjectsAgile
methods promise to
infuse development with
unprecedented flexibility,
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speed, and valueand these
promises are attracting
IT organizations
worldwide. However,
agile methods often fail to
clearly define the
manager s role, and many
managers have been
reluctant to buy in. Now,
expert project manager
Sanjiv Augustine
introduces agility "from
the manager s point of
view, offering a proven
management framework
that addresses everything
from team building to
project control. Augustine
bridges the disconnect

between the assumptions
and techniques of
traditional and agile
management,
demonstrating why agility
is better aligned with
today s project realities,
and how to simplify your
transition. Using a
detailed case study, he
shows how agile methods
can scale to succeed in
even the largest projects:
Defining a high-value role
for the manager in agile
project
environmentsRefocusing
on "outcomes--not rigid
plans, processes, or

controlsStructuring and
building adaptive, self-
organizing "organic
teams"Forming a guiding
vision that aligns your
team behind a common
purposeEmpowering your
team with the information
it needs to
succeedManaging the
flow of customer value
from one creative stage
to the nextLeveraging
your team members
strengths as "whole
persons"Implementing full-
life-cycle agility: from
planning and coding to
maintenance and
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knowledge transfer
Customizing agile
methods to your unique
environmentBecoming an
"adaptive leader" who can
inspire and energize agile
teams Whether you re a
technical or business
manager, "Managing Agile
Projectsgives you all the
tools you need to
implement agility in "your
environmentand reap its
full benefits. "Managing
Agile Projects is part of
the Robert C. Martin
series.(c) Copyright
Pearson Education. All
rights reserved.

The Guide to New Zealand
Property Investing
The World is changing
and then also how
enterprises carry out
innovation needs to
change. The book
presents new methods
and tools (from
Creativity to
Engineering), aimed at
promoting and sustaining
enterprise innovation and
production improvement.
The book is primarily
(but not exclusively)
based on the new
approaches, methods,
frameworks, and tools

conceived for enterprise
innovation and production
improvement, developed
during the European
Project BIVEE (Business
Innovation for Virtual
Enterprise Ecosystems.)
Addressed topics range
from Open Innovation in
Virtual Enterprises to
shared virtual spaces for
collaborative creativity, to
Innovation metrics and
monitoring in the context
of networked SMEs.

PRINCE2 Handbook
Managing Disruption &
Improving Outcomes by
Having Conversations
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that Really Matter With
Foreword by Arie van
Bennekum, Co-Author
of The Agile Manifesto
In Responsive Agile
Coaching Niall McShane
draws on over a decade
of agile coaching
experience to document
a clear and well-
researched model that
lifts the lid on how agile
coaching actually
works. The book starts
by defining what the
role of agile coach has
become in recent times
before putting forward a

field-tested and
theoretically sound
model for conducting
agile coaching
conversations. Packed
full of real life stories
from authentic coaching
work you'll laugh and
cry with the characters
as you learn what it
takes to be one of the
best agile coaches in
the current market.
Drawing from areas
such as neuroscience,
mindfulness, behavioral
psychology and
unlearning theory this

book is focused on when
and how to have
conversations that
matter with clients
during times of change.
The central point in the
book argues that agile
coaches are more than
the sum of their
competencies; they
need to execute the
right "moves and steps"
during coaching
conversations. The
model Niall outlines is
built around one
moment that matters in
all agile coaching
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conversations; Niall
calls this the responsive
moment. Sensing this
moment and responding
in a way that best
serves the needs of the
client and the
organization is what the
book guides you to be
able to do
(consistently). The
Responsive Agile
Coaching model is a
dynamic flow-based
approach to delivering
agile coaching as a
service. It dispels the
thinking that agile

coaching needs to be
delivered by a person
with the title of agile
coach and aims to "open
source" it as a skill
anyone can develop.
This book puts the
'coaching' back into
agile coaching by
providing a model to
balance the agile expert
and coaching elements
of agile coaching.
Responsive Agile
Coaching is part theory,
part practical guide
book and part story
telling. The book has

been written to cater for
readers from all
backgrounds who are
looking to change the
way they work;
managers, leaders,
change agents as well
as agile coaches will
find insights and
inspiration in this book.
Essential Guidance to the
Change Management Body
of Knowledge
Quiet professionals have
immense value to
contribute. However, they
are often hidden and
overlooked, not just
because of their personality
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but for many other complex
reasons. In this fascinating
book, Megumi Miki shares
her own experience and
that of Quietly Powerful
leaders who have achieved
great success while
remaining authentic.

The Courageous
Sponsor
The change
management profession
is no longer in its
infancy. Readily
identifiable in
organizations and in
business literature it is
no longer reliant on
parent disciplines such

as organizational
development or project
management. Change
management is itself in
a state of change and
growth - the number of
jobs is increasing and
organizations are
actively seeking to build
their change
management capability.
The Effective Change
Manager's Handbook,
the official guide to the
CMI Body of
Knowledge, is explicitly
designed to help
practitioners,

employers and
academics define and
practice change
management
successfully and to
develop change
management maturity
within their
organization. A single-
volume learning
resource covering the
range of underpinning
knowledge required, it
includes chapters from
esteemed and
established thought
leaders on topics
ranging from benefits
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management,
stakeholder strategy,
facilitation, change
readiness, project
management and
education and learning
support. Covering the
whole process from
planning to
implementation, it
offers practical tools,
techniques and models
to effectively support
any change initiative.
Self UnLimited
Event Design Handbook
allows teams to code and
decode success and failure
of events using the ground

breaking #EventCanvas.

The Conscious Project
Leader
This handbook condenses
the Managing Successful
Projects with PRINCE2
6th edition into a concise
and handy format to use
in conjunction with the
main manual, offering an
ideal quick reference
guide for all PRINCE2
practitioners
Management of portfolios
'The Effective Change
Manager' is designed for
change management
practitioners, employers,
authors, academics and

anyone with an interest in
this growing professional
discipline of change
management. This first
edition The Change
Management Body of
Knowledge (CMBoK)
draws on the experience
of more than six hundred
change management
professionals in thirty
countries. Starting with
what change managers do
- 'The Effective Change
Manager' describes what
change managers must
know in order to display
those competencies
effectively - and to
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deliver change
successfully. The Change
Management Institute
(CMI) is an independent
professional organization
that is uniquely positioned
to promote and advance
the interests of Change
Management. Since 2005,
the CMI has been
providing opportunities
for change management
professionals to build
knowledge and skills and
network with other
professionals.

Agile enterprise
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