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Concepts, Templates, and
Metrics "O'Reilly Media, Inc."
Now in its third edition, this
classic guide to software
requirements engineering has
been fully updated with new
topics, examples, and guidance.
Two leaders in the requirements
community have teamed up to
deliver a contemporary set of
practices covering the full range
of requirements development and
management activities on
software projects. Describes
practical, effective, field-tested
techniques for managing the
requirements engineering process
from end to end. Provides
examples demonstrating how
requirements "good practices"
can lead to fewer change requests,
higher customer satisfaction, and
lower development costs. Fully
updated with contemporary
examples and many new practices

and techniques. Describes how to
apply effective requirements
practices to agile projects and
numerous other special project
situations. Targeted to business
analysts, developers, project
managers, and other software
project stakeholders who have a
general understanding of the
software development process.
Shares the insights gleaned from
the authors’ extensive
experience delivering hundreds of
software-requirements training
courses, presentations, and
webinars. New chapters are
included on specifying data
requirements, writing high-quality
functional requirements, and
requirements reuse. Considerable
depth has been added on business
requirements, elicitation
techniques, and nonfunctional
requirements. In addition, new
chapters recommend effective
requirements practices for various
special project situations,
including enhancement and
replacement, packaged solutions,
outsourced, business process
automation, analytics and
reporting, and embedded and
other real-time systems projects.
User Story Mapping
Newnes

Studies on software
project delivery show
that the most common
cause of failure is
mismanagement of the
project’s
requirements. This
book takes a holistic
approach to managing
requirements to show
you how to bridge the
gap between
requirements and
specifications and
deliver a successful
software project that
meets your client’s
expectations.

Agile and Iterative
Development John Wiley &
Sons
"If the purpose is to create
one of the best books on
requirements yet written, the
authors have succeeded."
—Capers Jones It is widely
recognized that incorrect
requirements account for up
to 60 percent of errors in
software products, and yet
the majority of software
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development organizations do
not have a formal
requirements process. Many
organizations appear willing
to spend huge amounts on
fixing and altering poorly
specified software, but seem
unwilling to invest a much
smaller amount to get the
requirements right in the first
place. Mastering the
Requirements Process,
Second Edition , sets out an
industry-proven process for
gathering and verifying
requirements with an eye
toward today's agile
development environments.
In this total update of the
bestselling guide, the authors
show how to discover
precisely what the customer
wants and needs while doing
the minimum requirements
work according to the
project's level of agility.
Features include The Volere
requirements
process—completely
specified, and revised for
compatibility with agile
environments A specification
template that can be used as
the basis for your own
requirements specifications
New agility ratings that help
you funnel your efforts into
only the requirements work
needed for your particular
development environment
and project How to make
requirements testable using

fit criteria Iterative
requirements gathering
leading to faster delivery to
the client Checklists to help
identify stakeholders, users,
nonfunctional requirements,
and more Details on
gathering and implementing
requirements for iterative
releases An expanded project
sociology section for help
with identifying and
communicating with
stakeholders Strategies for
exploiting use cases to
determine the best product to
build Methods for reusing
requirements and
requirements patterns
Examples showing how the
techniques and templates are
applied in real-world
situations
Integrating CMMI and Agile
Development Project
Management Institute
This book is a practical
guide for new agile
practitioners and contains
everything a new project
manager needs to know to
get up to speed with agile
practices quickly and sort
out the hype and dogma of
pseudo-agile practices.The
author lays out the general
guidelines for running an
agile project with the
assumption that the project
team may be working in a
traditional environment
(using the waterfall model,
or something similar). Agile

Development in the Real
World conveys valuable
insights to multiple
audiences: For new-to-agile
project managers, this book
provides a distinctive
approach that Alan Cline has
used with great success,
while showing the decision
points and perspectives as
the agile project moves
forward from one step to the
next. This allows new agile
project managers or agile
coaches to choose between
the benefits of agile and the
benefits of other methods.
For the agile technical team
member, this book contains
templates and sample
project artifacts to assist in
learning agile techniques
and to be used as exemplars
for the new practitioner’s
own project. For the Project
Management Office (PMO),
the first three chapters focus
on portfolio management.
They explain, for the
agilists’ benefit, how
projects are selected and
approved, and why projects
have an inherent "shelf-life"
that results in hard deadlines
that may seem arbitrary to
traditional technical teams.
What You Will Learn: How
and why the evolution of
project management, from
PM-1 (prescriptive) to PM-2
(adaptive) affects modern
21st century project
management. How sociology
(stakeholder management),
psychology (team
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dynamics), and anthropology
(organizational culture)
affect the way software is
developed today, and why it
is far more effective A clear
delineation of what must to
be accomplished by all the
roles (PM, BA, APM,
Developer, and Tester), why
those roles are needed, and
what they must do Step-by-
step guide for a successful
project based on studies and
the author’s own
experiences. Specific
techniques for each role on
the development team, both
in the pre-iteration and
iteration cycles, of product
development. The
appendices contain
templates that the team
could use or modify to tailor
their own agile processes
specific to the team, project,
and organization.
19th International
Conference, XP 2018,
Porto, Portugal, May
21–25, 2018,
Proceedings Apress
This book constitutes the
proceedings of the
second Asia Pacific
Requirements
Engineering Symposium,
APRES 2015, held in
Wuhan, China, in October
2015. The 9 full papers
presented together with
3 tool demos papers and
one short paper, were
carefully reviewed and
selected from 18
submissions. The papers

deal with various aspects
of requirements
engineering in the big
data era, such as
automated requirements
analysis, requirements
acquisition via
crowdsourcing,
requirement processes
and specifications,
requirements engineering
tools.requirements
engineering in the big
data era, such as
automated requirements
analysis, requirements
acquisition via
crowdsourcing,
requirement processes
and specifications,
requirements engineering
tools.
Agile Project Management
using Team Foundation
Server 2015 Springer
Testing IT provides a
complete, off-the-shelf
software testing process
framework for any testing
practitioner who is looking
to research, implement, roll
out, adopt, and maintain a
software testing process. It
covers all aspects of
testing for software
developed or modified in-
house, modified or
extended legacy systems,
and software developed by
a third party. Software
professionals can customize
the framework to match the
testing requirements of any
organization, and six real-
world testing case studies
are provided to show how
other organizations have

done this. Packed with a
series of real-world case
studies, the book also
provides a comprehensive
set of downloadable testing
document templates,
proformas, and checklists to
support the process of
customizing. This new
edition demonstrates the
role and use of agile testing
best practices and includes
a specific agile case study.

Discover the Whole
Story, Build the Right
Product Pearson
Education
This is the definitive
guide for managers and
students to agile and
iterativedevelopment
methods: what they are,
how they work, how to
implement them, andwhy
they should.

Lean Requirements
Practices for Teams,
Programs, and the
Enterprise IGI Global
A Practical Approach
To Building Small To
Medium Software
Systems For Real
Business Clients Based
on more than 100
actual commercial
projects, this book
clearly explains how to
run an agile software
development project
that delivers high-
quality, high-value
solutions to business
clients. It concentrates
on the practical, social,
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business, and
management aspects as
well as the technical
issues involved.
Professor Holcombe
successfully connects
readers with the wave
of "Agile 2.0" concepts
that take the techniques
of agile development
and place them in the
service of business
goals. Since it is widely
believed that the use of
Windows XP will
become much more
common in coming
years, readers should
be armed with cutting-
edge knowledge of the
latest practices in the
field. Further features
of the book include:
Case studies provide
real-world examples
and describe how XP
was introduced into the
environment Analysis is
provided to help
readers determine
which elements of XP
are suitable for the
unique challenges and
environments for
different projects
Problems of a failing
agile project and how
they can be fixed are
covered, including
insight into which
managerial techniques
can be employed An

Instructor's Guide
provides practical
advice on how to
motivate students,
organize real group
projects, and deal, in a
simple and effective
way, with many of the
problems that arise A
sample syllabus, sample
tests, and additional
case study information
are available on an
instructor's password-
protected ftp site
Running an Agile
Software Development
Project is an
indispensable guide for
professional software
developers, engineers,
and project managers
interested in learning
how to use agile
processes. It is also a
valuable textbook for
advanced
undergraduate- and
graduate-level students
in computer engineering
and software
engineering courses.
Agile Processes in
Software Engineering and
Extreme Programming
Apress
From System Designers
to Top Management,
Everyone loves a good
story Once upon a time,
it was well understood
that stories teach better
than plain facts. Why

then are most software
requirements documents
a baffling hodge-podge of
diagrams, data
dictionaries, and bullet
points, held together by
little more than a name
and a staple? Telling
Stories teaches you to
combine proven standards
of requirements analysis
with the most ancient and
effective tool for sharing
information, the narrative.
Telling Stories simplifies
and refines the classic
methods of Structured
Analysis, providing
organization, design, and
old-fashioned writing
advice. Whether you?re
just getting started or an
experienced requirements
writer, Telling Stories can
help you turn dull,
detailed material into an
engaging, logical, and
readable story, a story
that can make the
difference for your
project and your career.
Learn why readers
believe and remember
what they learn from
stories Work with team
members to gather
content, tell their stories,
and win their support Use
stories to find every
requirement Create
diagrams that almost tell
the story on their own
(while looking clear and
professional) Explain
everything important
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about a process Use
precise language to
remove the ambiguity
from requirements Write
a forceful executive
summary that stands on
its own and sells a project
to senior management
Summarize often to keep
the reader focused on key
issues Structure the
document so every part
has a clear place and
purpose

Agile Project
Management with
Azure DevOps John
Wiley & Sons
An in-depth look at the
radical changes to the
newest release of SISS
Microsoft SQL Server
2012 Integration
Services (SISS) builds
on the revolutionary
database product suite
first introduced in
2005. With this crucial
resource, you will
explore how this
newest release serves
as a powerful tool for
performing extraction,
transformation, and
load operations (ETL).
A team of SQL Server
experts deciphers this
complex topic and
provides detailed
coverage of the new
features of the 2012
product release. In
addition to technical

updates and additions,
the authors present you
with a new set of SISS
best practices, based on
years of real-world
experience that have
transpired since the
previous edition was
published. Details the
newest features of the
2012 SISS product
release, which is the
most significant release
since 2005 Addresses
the keys to a successful
ETL solution, such as
using the right
enterprise ETL tool and
employing the right
ETL architecture in
order to meet the
system requirements
Includes additional case
studies and tutorial
examples to illustrate
advanced concepts and
techniques Professional
Microsoft SQL Server
2012 Integration
Services is a valuable
resource that meets the
demands and high
expectations of
experienced SSIS
professionals.
Case Studies and Proven
Techniques for Faster
Performance
Improvement Kogan Page
Publishers
Learn proven, real-world
techniques for specifying
software requirements

with this practical
reference. It details 30
requirement “patterns”
offering realistic
examples for situation-
specific guidance for
building effective
software requirements.
Each pattern explains
what a requirement needs
to convey, offers
potential questions to ask,
points out potential
pitfalls, suggests extra
requirements, and other
advice. This book also
provides guidance on how
to write other kinds of
information that belong in
a requirements
specification, such as
assumptions, a glossary,
and document history and
references, and how to
structure a requirements
specification. A disturbing
proportion of computer
systems are judged to be
inadequate; many are not
even delivered; more are
late or over budget.
Studies consistently show
one of the single biggest
causes is poorly defined
requirements: not
properly defining what a
system is for and what
it’s supposed to do. Even
a modest contribution to
improving requirements
offers the prospect of
saving businesses part of
a large sum of wasted
investment. This guide
emphasizes this important
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requirement
need—determining what a
software system needs to
do before spending time
on development. Expertly
written, this book details
solutions that have
worked in the past, with
guidance for modifying
patterns to fit individual
needs—giving developers
the valuable advice they
need for building effective
software requirements

Chapter 5. Architecture
Decisions: Who, How,
and When? Springer
This book will help you
get started with agile
project management
using Microsoft’s latest
releases of its market-
leading Team
Foundation Server
(TFS) 2015, and Visual
Studio Team Services
(VSTS). The book
demonstrates agile
concepts and how to
implement them using
TFS/VSTS. Many
organizations are using
agile practices today.
Agility has become a
key enabler for running
better projects with
more successful end
results and high quality
output. At the same
time, adoption of
TFS/VSTS has
increased dramatically,
from being just a new

version control system
in the very beginning to
becoming the fully-
featured market leader
it is today. In order to
benefit the most from
agile practices you need
an Application Lifecycle
Management (ALM)
toolset that supports
your way of working.
With TFS/VSTS,
Microsoft has provided
a powerful tool that is
very customizable. This
book shows you how
you can use TFS/VSTS
to implement many agile
practices and how they
fit into a well-thought-
out ALM
implementation. The
book also shows how an
agile product owner can
work with TFS/VSTS to
setup an agile project
from scratch and how to
continue using
TFS/VSTS throughout
the whole project to
track progress, create
and refine the backlog,
and work with Kanban
and Scrum Task boards.
Keeping track of
progress is important in
any project. TFS/VSO
includes many tools
which will help you to
track key metrics in an
agile project. Many
useful reports are

available out of the box,
and the TFS
extensibility offers
several ways to further
customize reporting to
fit your needs. What
You Will Learn: Agile
Concepts and Processes
How TFS/VSO supports
agile processes end to
end How you can
customize TFS/VSO to
better support your
processes How to set
up an agile project from
scratch and manage it
over its lifecycle
Agile Testing Pearson
Education
It was 1999 when
Extreme Programming
Explained was ?rst
published, making this
year’s event arguably
the ?fth anniversary of
the birth of the XP/Agile
movement in software
development. Our fourth
conference re?ected the
evolution and the learning
that have occurred in
these exciting ?ve years
as agile practices have
become part of the
mainstream in software
development. These
pages are the
proceedingsof XP Agile
Universe 2004, held in
beautiful Calgary,
gateway to the Canadian
Rockies, in Alberta,
Canada.
Evidentintheconferenceis
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thefactthatourlearningis
still inits earlystages.
While at times
overlooked,adaptation has
beena core principleof
agile software
development since the
earliest literature on the
subject. The conference
and these proceedings re-
force that principle.
Although some
organizations are able to
practice agile methods in
the near-pure form, most
are not, re?ecting just
how radically
innovativethese methods
areto thisday. Anyinnovat
ionmustcoexistwithan exi
stingenvironmentandagile
so- ware development is
no different. There are
numerous challenges
confronting IT and
software development
organizations today, with
many solutions pitched by
a cadre of advocates. Be
it CMM, offshoring,
outsourcing, security, or
one of many other current
topics in the industry,
teams using or
transitioning to Extreme
Programming and other
agile practices must
integrate with the rest of
the organization in order
to succeed. The papers
here offer some of the
latest experiences that
teams are having in those
efforts. XP Agile
Universe 2004consisted

of workshops,tutorials,
papers, panels, the Open
Space session, the
Educators’ Symposium,
keynotes, educational
games and industry
presentations.
The Business Analysis
Handbook Apress
"If the purpose is to create
one of the best books on
requirements yet written,
the authors have
succeeded." —Capers Jones
It is widely recognized that
incorrect requirements
account for up to 60
percent of errors in
software products, and yet
the majority of software
development organizations
do not have a formal
requirements process.
Many organizations appear
willing to spend huge
amounts on fixing and
altering poorly specified
software, but seem
unwilling to invest a much
smaller amount to get the
requirements right in the
first place. Mastering the
Requirements Process,
Second Edition , sets out an
industry-proven process
for gathering and verifying
requirements with an eye
toward today's agile
development environments.
In this total update of the
bestselling guide, the
authors show how to
discover precisely what the
customer wants and needs
while doing the minimum
requirements work
according to the project's
level of agility. Features

include The Volere
requirements
process—completely
specified, and revised for
compatibility with agile
environments A
specification template that
can be used as the basis for
your own requirements
specifications New agility
ratings that help you funnel
your efforts into only the
requirements work needed
for your particular
development environment
and project How to make
requirements testable using
fit criteria Iterative
requirements gathering
leading to faster delivery to
the client Checklists to help
identify stakeholders, users,
nonfunctional requirements,
and more Details on
gathering and implementing
requirements for iterative
releases An expanded
project sociology section
for help with identifying and
communicating with
stakeholders Strategies for
exploiting use cases to
determine the best product
to build Methods for reusing
requirements and
requirements patterns
Examples showing how the
techniques and templates
are applied in real-world
situations

Second Asia Pacific
Symposium, APRES
2015, Wuhan, China,
October 18–20, 2015,
Proceedings Springer
Most companies
developing software
employ something they
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call "Agile." But there's
widespread
misunderstanding of
what Agile is and how
to use it. If you want to
improve your software
development team's
agility, this
comprehensive
guidebook's clear,
concrete, and detailed
guidance explains what
to do and why, and
when to make trade-
offs. In this thorough
update of the classic
Agile how-to guide,
James Shore provides
no-nonsense advice on
Agile adoption,
planning, development,
delivery, and
management taken from
over two decades of
Agile experience. He
brings the latest ideas
from Extreme
Programming, Scrum,
Lean, DevOps, and
more into a cohesive
whole. Learn how to
successfully bring Agile
development to your
team and
organization--or
discover why Agile
might not be for you.
This book explains how
to: Improve agility:
create the conditions
necessary for Agile to
succeed and scale in

your organization Focus
on value: work as a
team, understand
priorities, provide
visibility, and improve
continuously Deliver
software reliably: share
ownership, decrease
development costs,
evolve designs, and
deploy continuously
Optimize value: take
ownership of product
plans, budgets, and
experiments--and
produce market-leading
software
Mastering the
Requirements Process
Mastering the
Requirements
ProcessGetting
Requirements Right
This open access book
constitutes the
proceedings of the 19th
International Conference
on Agile Software
Development, XP 2018,
held in Porto, Portugal, in
May 2018. XP is the
premier agile software
development conference
combining research and
practice, and XP 2018
provided a playful and
informal environment to
learn and trigger
discussions around its
main theme – make,
inspect, adapt. The 21
papers presented in this
volume were carefully
reviewed and selected

from 62 submissions.
They were organized in
topical sections named:
agile requirements; agile
testing; agile
transformation; scaling
agile; human-centric
agile; and continuous
experimentation.
Telling Stories John
Wiley & Sons
Roll up your sleeves and
jump into Agile project
management to use and
customize Microsoft
Azure DevOps.
Organizations adopt Agile
practices because they
are a key enabler to run
better projects, get more
successful end results,
and achieve an overall
higher quality output. To
benefit the most from
Agile, you need an
Application Life Cycle
Management (ALM) or
DevOps toolset that
supports your style and
work environment. Agile
Project Management with
Azure DevOps teaches
you how to use Azure
DevOps to implement
many Agile practices
such as SAFe, Scrum,
and Kanban, and it shows
you how they fit into a
well-planned Agile
implementation. Agile
product owners will learn
how to work with Azure
DevOps to set up a
project from scratch, and
to continue using Azure
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DevOps throughout.
Keeping track of progress
is important in any
project. Author Joachim
Rossberg teaches you
about the tools in Azure
DevOps that can help you
track progress and key
metrics, including those
that are available right out
of the box. You will learn
how to create and refine
the backlog, work with
Kanban and Scrum task
boards, and get exposed
to valuable key concepts
along the way. Finally,
you will dive into Azure
DevOps extensibility to
learn about the many
ways you can customize
reporting to best meet
your needs What You'll
Learn Understand Agile
product management
concepts and processes
for working with Azure
DevOps Discover how
Azure DevOps supports
agile processes end-to-
end Implement Agile
processes in Azure
DevOps Customize Azure
DevOps to better support
your processes Complete
step-by-step setup of an
Agile project from
scratch and manage it
through its life cycle Who
This Book Is For
Software product owners,
Agile leaders, Scrum
masters, and software
engineers who use
Microsoft Azure DevOps.

A basic understanding of
Agile is helpful.

Pearson Education
This is a
comprehensive guide to
Scrum for all (team
members, managers,
and executives). If you
want to use Scrum to
develop innovative
products and services
that delight your
customers, this is the
complete, single-source
reference you've been
searching for. This
book provides a
common understanding
of Scrum, a shared
vocabulary that can be
used in applying it, and
practical knowledge for
deriving maximum
value from it.
Agile Processes in
Software Engineering and
Extreme Programming
Addison-Wesley
Professional
User story mapping is a
valuable tool for software
development, once you
understand why and how
to use it. This insightful
book examines how this
often misunderstood
technique can help your
team stay focused on
users and their needs
without getting lost in the
enthusiasm for individual
product features. Author
Jeff Patton shows you
how changeable story

maps enable your team to
hold better conversations
about the project
throughout the
development process.
Your team will learn to
come away with a shared
understanding of what
you’re attempting to build
and why. Get a high-level
view of story mapping,
with an exercise to learn
key concepts quickly
Understand how stories
really work, and how they
come to life in Agile and
Lean projects Dive into a
story’s lifecycle, starting
with opportunities and
moving deeper into
discovery Prepare your
stories, pay attention
while they’re built, and
learn from those you
convert to working
software

Agile Data Warehousing
for the Enterprise
Elsevier
Requirements
engineering is the
process by which the
requirements for
software systems are
gathered, analyzed,
documented, and
managed throughout
their complete
lifecycle. Traditionally
it has been concerned
with technical goals for,
functions of, and
constraints on software
systems. Aurum and
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Wohlin, however, argue
that it is no longer
appropriate for
software systems
professionals to focus
only on functional and
non-functional aspects
of the intended system
and to somehow assume
that organizational
context and needs are
outside their remit.
Instead, they call for a
broader perspective in
order to gain a better
understanding of the
interdependencies
between enterprise
stakeholders,
processes, and software
systems, which would
in turn give rise to more
appropriate techniques
and higher-quality
systems. Following an
introductory chapter
that provides an
exploration of key
issues in requirements
engineering, the book is
organized in three
parts. Part 1 presents
surveys of state-of-the
art requirements
engineering process
research along with
critical assessments of
existing models,
frameworks and
techniques. Part 2
addresses key areas in
requirements

engineering, such as
market-driven
requirements
engineering, goal
modeling, requirements
ambiguity, and others.
Part 3 concludes the
book with articles that
present empirical
evidence and
experiences from
practices in industrial
projects. Its broader
perspective gives this
book its distinct appeal
and makes it of interest
to both researchers and
practitioners, not only
in software engineering
but also in other
disciplines such as
business process
engineering and
management science.
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