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If your employees brought their "A-Game"
to work every day, what would it mean for
your company's performance? Studies
have repeatedly shown that the majority of
employees are disengaged at work. But it
doesn't have to be this way. Often, the
difference between a group of indifferent
employees and a fully engaged team
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comes down to one simple thing—a great
boss. In How to Be a Great Boss, Gino
Wickman and Rene' Boer present a
straightforward, practical approach to help
bosses at all levels of an organization get
the most from their people. They share
time-tested tools that have worked for
more than 30,000 bosses in every industry.
You can learn to be a great boss—and
dramatically improve both your
organization's performance and your
team's excitement about their work. In this
book you will discover: How to surround
yourself with great people How to make
more effective use of your time The
difference between leadership and
management and why they're equally
important The five leadership practices and
five management practices of all great
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You could not and no-one el se

can be one of the

entirely inpression you new matter to read. Just
as without difficulty as eval uation

bosses How to create accountability How to
develop productive, relationships with each
of your people How to deal with direct
reports that don't meet your expectations
How to Be a Great Boss provides practical
tools that you can apply immediately with
your people, allowing you to focus on
improving and growing your organization
and truly enjoy what you do.

Machine Drawing Hal Leonard
Corporation

This newly expanded and updated second
edition of the best-selling classic
continues to take the "mystery" out of
designing algorithms, and analyzing their
efficacy and efficiency. Expanding on the
first edition, the book now serves as the
primary textbook of choice for algorithm
design courses while maintaining its
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status as the premier practical reference
guide to algorithms for programmers,
researchers, and students. The reader-
friendly Algorithm Design Manual
provides straightforward access to
combinatorial algorithms technology,
stressing design over analysis. The first
part, Techniques, provides accessible
instruction on methods for designing and
analyzing computer algorithms. The
second part, Resources, is intended for
browsing and reference, and comprises
the catalog of algorithmic resources,
implementations and an extensive
bibliography. NEW to the second edition:
* Doubles the tutorial material and
exercises over the first edition
Provides full online support for lecturers,
and a completely updated and improved
website component with lecture slides,
audio and video « Contains a unique
catalog identifying the 75 algorithmic
problems that arise most often in practice,
leading the reader down the right path to
solve them ¢ Includes several NEW "war
stories" relating experiences from real-
world applications « Provides up-to-date
links leading to the very best algorithm
implementations available in C, C++, and
Java

Difficult Conversations Microsoft Press

Book Why have guitarists bought over seven

Page 2/8

million Boss compact effects? Read thisbook The 10th-anniversary edition of the New York
and you'll understand! The Boss Book includes: Times business bestseller-now updated with

the story in complete detail of every Boss
compact effect ever made; super color photos,

"Answers to Ten Questions People Ask™ We
attempt or avoid difficult conversations every

design history, trivia, tricks and secrets; candid day-whether dealing with an underperforming

interviews with the Boss founder and design

employee, disagreeing with a spouse, or

engineers; essays on musical trends and famous negotiating with a client. From the Harvard

players; and much more. As abonus, the
accompanying CD features 72 guitar sounds

Negotiation Project, the organization that
brought you Getting to Yes, Difficult

with control settings and detailed equipment set-Conversations provides a step-by-step approach

ups so you can take your guitar playing to
another dimension! "I've used Boss pedals
since their inception ... For me, Boss has
always stood for ssimplicity, reliability and
great sounding, very high-quality effects." Jeff
"Skunk" Baxter (Doobie Bros., Steely Dan)
The SAGES Manual of Bariatric Surgery Createspace
Independent Publishing Platform

Smartphones have sparked a huge, new software
segment - the mobile app. This creates an important
pair of questions for user assistance professionals:
What is our role going forward in mobile and how
can we prepare to take that on? User Assistance does
have a role in supporting mobile apps. As the mobile
app market continues to soar, this is becoming the
next frontier for user assistance professionals. This
book provides unique and detailed instruction and
guidance regarding design, writing, tools, and
planning of your mobile UA. This edition is fully
revised with over 300 pages of new content.

Calibre Manual McGraw Hill Professional
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to having those tough conversations with less
stress and more success. you'll learn how to: -
Decipher the underlying structure of every
difficult conversation - Start a conversation
without defensiveness - Listen for the
meaning of what is not said -  Stay balanced in
the face of attacks and accusations -  Move
from emotion to productive problem solving
Manual Espal] ol BOSS GT 8 Harlequin

This guide will help readers learn how to employ
the significant power of use cases to their software
development efforts. It provides a practical
methodology, presenting key use case concepts.
Measurement Theory in Action Lulu.com

Make workplace conflict resolution a game that
EVERYBODY wins! Recent studies show that
typical managers devote more than a quarter of
their time to resolving coworker disputes. The Big
Book of Conflict-Resolution Games offers a wealth
of activities and exercises for groups of any size
that let you manage your business (instead of
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managing personalities). Part of the acclaimed,

entrepreneur and investor Peter Thiel shows

bestselling Big Books series, this guide offers step-by-how we can find singular ways to create those

step directions and customizable tools that
empower you to heal rifts arising from ineffective
communication, cultural/personality clashes, and
other specific problem areas—before they affect
your organization's bottom line. Let The Big Book
of Conflict-Resolution Games help you to: Build
trust Foster morale Improve processes Overcome
diversity issues And more Dozens of physical and
verbal activities help create a safe environment for
teams to explore several common forms of
conflict—and their resolution. Inexpensive, easy-to-
implement, and proved effective at Fortune 500
corporations and mom-and-pop businesses alike,
the exercises in The Big Book of Conflict-
Resolution Games delivers everything you need to
make your workplace more efficient, effective, and
engaged.

Writing Effective Use Cases Samurai Media
Limited

#1 NEW YORK TIMES BESTSELLER [

“ This book delivers completely new and
refreshing ideas on how to create value in the
world.” —Mark Zuckerberg, CEO of Meta

“ Peter Thiel has built multiple breakthrough
companies, and Zero to One shows

how.” —Elon Musk, CEO of SpaceX and
Tesla The great secret of our time is that there
are still uncharted frontiers to explore and new
inventions to create. In Zero to One, legendary
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new things. Thiel begins with the contrarian
premise that we live in an age of technological
stagnation, even if we’ re too distracted by
shiny mobile devices to notice. Information
technology has improved rapidly, but there is
no reason why progress should be limited to
computers or Silicon Valley. Progress can be
achieved in any industry or area of business. It
comes from the most important skill that every
leader must master: learning to think for
yourself. Doing what someone else already
knows how to do takes the world from 1 to n,
adding more of something familiar. But when

learning models and their decisions
interpretable. After exploring the concepts
of interpretability, you will learn about
simple, interpretable models such as
decision trees, decision rules and linear
regression. Later chapters focus on general
model-agnostic methods for interpreting
black box models like feature importance
and accumulated local effects and
explaining individual predictions with
Shapley values and LIME. All
interpretation methods are explained in
depth and discussed critically. How do they
work under the hood? What are their

you do something new, you go from 0 to 1. The strengths and weaknesses? How can their

next Bill Gates will not build an operating
system. The next Larry Page or Sergey Brin
won’ t make a search engine. Tomorrow’ s

champions will not win by competing ruthlessly

in today’ s marketplace. They will escape

outputs be interpreted? This book will
enable you to select and correctly apply the
interpretation method that is most suitable

for your machine learning project.
Cognitive Processing Therapy for PTSD

competition altogether, because their businesses Routledge
will be unique. Zero to One presents at once an This comprehensive manual of water supply

optimistic view of the future of progress in
America and a new way of thinking about
innovation: it starts by learning to ask the
guestions that lead you to find value in
unexpected places.

Boundary Boss R. R. Bowker

This book is about making machine
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practices explains the design, selection,
specification, installation, transportation, and
pressure testing of concrete pressure pipes in
potable water service.

The Boss Book Crown Currency

Develop more productive habits in dealing with
your manager. As a professional in the business
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world, you care about doing your job the right way. the boss as your friend or violating the chain of most notable distinction between living and
The quality of your work matters to you, both asa command unnecessarily. inanimate things is that the former maintain
professional and as a person. The company you Technical Manual Sounds True themselves by renewal. A stone when struck
work for cares about making money and your boss The culmination of more than 25 vears of . i ) .

is evaluated on that basis. Sometimes those goals  clinical work and research, this is t{le resists. If its resistance is greater.than the
overlap, but the different priorities mean conflictis 4 thoritative presentation of cognitive force of the blow struck, it remains
inevitable. Take concrete steps to build a outwardly unchanged. Otherwise, it is

processing therapy (CPT) for posttraumatic

iy s o e Vel v cror P iritnythe - Shaeed o smaller b, Neer oo

. ' y J y treatment's developers, the book includes stone attempt to react in such a way that it
vital member of the team who should be kept as sessioN-bY-sessi o mav maintain itself against the blow. much
happy and productive as possible. When your ) y se_ssmn guidelines for _ y g .
manager insists on a course of action you don't like, iMPlementation, complete with extensive less 5o as to render the blow a contributing
most employees feel they have only two options:  sample dialogues and 40 reproducible client  factor to its own continued action. While
you can swallow your objections, or you can leave. handouts. It explains the theoretical and the living thing may easily be crushed by
Neither option gets you what you want, which is for empirical underpinnings of CPT and discusses  superior force, it none the less tries to turn
your manager to consider your interests when how to adapt the approach for specific the energies which act upon it into means of

making decisions. Challenging your boss directly is populations, such as combat veterans, sexual  its own further existence. If it cannot do so
risky, but if you understand what really matters to  assault survivors, and culturally diverse clients.
your manager, you can build a balanced The large-size format facilitates photocopying
relationship that works for both sides. Provide and day-to-day use. Purchasers also get access

timely "good enough™ answers that satisfy the
immediate need of the boss to move forward. Use a to a Web page where they can download and d it st les t di
' print the reproducible materials. CPT is enaures, 1t struggies to use surrounding

productive solution to the Iterated Prisoner's endorsed by the U.S. Departments of Veterans energies in its own behalf. It uses light, air,

Dilemma to structure your interactions with . . .
: i i i moisture, and the material of soil. To sa
management, going along when necessary and Affairs and Defense, the International Society y

it does not just split into smaller pieces (at
least in the higher forms of life), but loses its
identity as a living thing. As long as it

pushing back where appropriate, without of Traumatic Stress Studies, and the U.K. 'Fhat it uses the-m Is to say that |t_turns them
threatening the loyalty relationship. Send the two ~ National Institute for Health and Care into means of its own conservation. As long
most important messages to your boss: "I got this"  Excellence (NICE) as a best practice for the as it is growing, the energy it expends in

and "l got your back," to prove your value to the  treatment of PTSD. thus turning the environment to account is
boss and 'the'organ|zat|on. Analyze your manager's Developing User Assistance for Mobile more than compensated for by the return it
communication preferences S0 You can express Apps - 2nd Edition Guilford Publications  gets: it grows. Understanding the word

your arguments in a way most likely to be heard Renewal of Life by Transmission. The . 1" in thi . be said th

and understood. Avoid key traps, like thinking of  ° y ' control™ in this sense, it may be said that a
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living being is one that subjugates and
controls for its own continued activity the
energies that would otherwise use it up. Life
Is a self-renewing process through action
upon the environment.

Promoted: Secretary to Bride! Springer
Annotation The must-have reference for
users and implementers of Oracle Release
11i. This book provides the critical
information required to configure and
operate the Releaselli applications in one
book. Several readers have told us they
saved tens of thousands of dollars after
reading the previous edition of this book.
Special Edition Using Oracle 11i has about
40% new content over the previous version
including a new projects chapter, a new
order management chapter, screen shots,
tips, and, Releasel1li specific material. This
book is the most complete reference
available for the latest release of the Oracle
financial, manufacturing, HRMS, and
projects applications. Part 1 introduces the
Oracle ERP applications and Releasel1li
concepts. Part 2 educates the reader on
proven techniques for implementing these
complex and integrated systems. Part 3
discusses configuration and usage of each of
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the financial, distribution, manufacturing,

HRMS, and project applications. Part 4
discusses working with Oracle Support,
consulting firms, and compatible software
vendors. The appendixes review the
employment market, consulting
opportunities, and provide the reader with
an implementation checklist. All of
Releaselli's new features are covered in-
depth and in practical terms. Not only will
readers understand Oracle's new
capabilities, they will be able to apply them
right away. The authors are highly
respected consultants from BOSS
Corporation. They have worked with the
Oracle Applications for over eight years
since Release 9. Each chapter is written and
edited by an expert consultant on that topic.
The authors have published many white
papers and newsletters about the Oracle
Applications. BOSS Corporation is an
active sponsor of the Oracle Applications
User Group (OAUG). The authors have
attended the last 14 national conferences,
presented more than a dozen white papers
at OAUG conferences, participated in the
vendor exhibit hall, identified key words for
white paper classification, and edited

Boss Fb 2 Manual

articles that are included in OAUG

publications.

Ask a Manager Lulu.com

From the creator of the popular website Ask a
Manager and New York’ s work-advice columnist
comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new
advice! There’ sa reason Alison Green has been
called “ the Dear Abby of the work world.” Ten
years as a workplace-advice columnist have taught
her that people avoid awkward conversations in
the office because they simply don’ t know what
to say. Thankfully, Green does—and in this
incredibly helpful book, she tackles the tough
discussions you may need to have during your
career. You’ |l learn what to say when [
coworkers push their work on you—then take
credit for it 0 you accidentally trash-talk someone
in an email then hit“ replyall” O you' re
being micromanaged—or not being managed at
all 0 you catch a colleague in a lie 0 your boss
seems unhappy with your work [0 your
cubemate’ s loud speakerphone is making you
homicidal [ you got drunk at the holiday party
Praise for Ask a Manager “ A must-read for
anyone who works . . . [Alison Green’ s] advice
boils down to the idea that you should be
professional (even when others are not) and that
communicating in a straightforward manner with
candor and kindness will get you far, no matter
where you work.” —Booklist (starred review)

“ The author’ s friendly, warm, no-nonsense
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writing is a pleasure to read, and her advice can be when it comes to creating a healthy, happy, self-

widely applied to relationships in all areas of
readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping
to improve their work experience.” —Library

determined life. In Boundary Boss, psychotherapist
Terri Cole reveals a specific set of skills that can
help you stop abandoning yourself for the sake of
others (without guilt or drama) and get empowered

Journal (starred review) “ | am a huge fan of Alison to consciously take control of every aspect of your

Green’ s Ask a Manager column. This book is
even better. It teaches us how to deal with many of
the most vexing big and little problems in our
workplaces—and to do so with grace, confidence,
and a sense of humor.” —Robert Sutton, Stanford
professor and author of The No Asshole Rule and
The Asshole Survival Guide “ Ask a Manager is
the ultimate playbook for navigating the traditional
workforce in a diplomatic but firm way.” —Erin
Lowry, author of Broke Millennial: Stop Scraping
By and Get Your Financial Life Together

The Algorithm Design Manual American Water
Works Association

Break Free From Over-Functioning, Over-
Delivering, People-Pleasing, and Ignoring Your
Own Needs So You Can Finally Live the Life You
Deserve! Most of us were never taught how to
effectively express our preferences, desires or deal-
breakers. Instead, we hide our feelings behind
passive-aggressive behavior, deny our own truths,
or push our emotions down until we get depressed
or so frustrated that we explode, potentially
destroying hard-won trust and relationships. The
most successful and satisfied people on the planet
have one thing in common: the ability to create
and communicate clear, healthy boundaries. This
ability is, hands down, the biggest game changer
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emotional, spiritual, physical, personal, and
professional life. Since becoming a Boundary Boss
is a process, Cole also offers actionable strategies,
scripts, and techniques that can be used in the
moment, whenever you need them. You will learn:
[0 How to recognize when your boundaries have
been violated and what to do next 0 How your
unique “ Boundary Blueprint” is unconsciously
driving your boundary behaviors, and strategies to
redesign it 0 Powerful boundary scripts so in the
moment you will know what to say [0 How to
manage “ Boundary Destroyers” —including
emotional manipulators, narcissists, and other toxic
personalities 1 Where you fall on the spectrum of
codependency and how to create healthy, balanced
relationships This book is for women who are
exhausted from over-giving, overdoing, and even
over-feeling. If you’ re getting it all done but at the
expense of yourself, give yourself the gift of
Boundary Boss.

Running Linux "O'Reilly Media, Inc."

Morbid obesity is an epidemic as more than 2/3 of
the United States population is obese and as such,
has a high burden of weight-related co-morbid
diseases. Bariatric surgery has proven to be
effective and durable for treatment of severe
obesity. Technological advances including
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applications of laparoscopy and endolumenal
techniques have rapidly advanced this field. Data
and outcomes examining treatments have also
improved and as providers, we have a wide
spectrum of therapeutic options to treat patients. As
techniques and outcomes have evolved, access to a
comprehensive yet focused resource regarding
bariatric surgery is currently limited. The proposed
textbook is designed to present a comprehensive
and state-of the-art approach to the current and
future status of Bariatric interventions, which has
changed significantly since the first edition of the
Manual. Updates in this version will include the
rapidly expanding field of endoluminal bariatric
procedures, with a focus on new devices and
theories of mechanisms. New data regarding
laparoscopic approaches to treat obesity, as well as
improved longer-term data outcomes will be
reviewed. Newer surgical approaches to treat
metabolic disease and obesity are included, as well
as proposed mechanisms of action and efficacy.
Additional new sections include sections on the
application of robotic technologies, special
circumstances including transplantation and
pregnancy, and telemedicine and social media in
bariatric surgery. Sections will address the
evolution in specific treatments available to
patients, initial evaluation and selection of
procedures for individual patients, the latest
surgical and endoscopic techniques being employed
to treat patients including data on outcomes, and
future directions for therapy. In particular and
unique amongst references, a major focus of this
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text will be on both the bariatric and metabolic
bases of therapies and outcomes. The SAGES
Manual A Practical Guide to Bariatric Surgery,
Second Edition aligns with the new SAGES
UNIVERSITY MASTERS Program. The Manual
supplements the Bariatric Surgery Pathway from
Competency to Proficiency to Mastery. Whether
it" s for Biliary, Hernia, Colon, Foregut or
Bariatric, the key technical steps for the anchoring

apply the material using real data in the
Exercises, some of which require no computer
access, while others involve the use of statistical
software to solve the problem. Case Studies in
each module depict typical dilemmas faced
when applying measurement theory followed
by Questions to Ponder to encourage critical
examination of the issues noted in the cases.

bariatric procedures are highlighted in detail as well The ook’ s website houses the data sets,

as what the reader needs to know to successfully
submit a video clip to the SAGES Facebook
Channels for technical feedback. Readers will also
learn about how to count credits for Bariatric from
the other Master Program Series, Guidelines, Top
21 Videos, Pearls, FLS, FES, FUSE, SMART and
Annual SAGES Meeting. The Masters Program
promotes lifelong deliberate learning.

Principles of Management Springer Science &
Business Media

Measurement Theory in Action, Third
Edition, helps readers apply testing and
measurement theories and features 22 self-
contained modules which instructors can
match to their courses. Each module features
an overview of a measurement issue and a step-
by-step application of that theory. Best
Practices provide recommendations for
ensuring the appropriate application of the
theory. Practical Questions help students assess
their understanding of the topic. Students can
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additional exercises, PowerPoints, and more.
Other features include suggested readings to
further one’ s understanding of the topics, a
glossary, and a comprehensive exercise in

ideal as a text for any psychometrics or testing
and measurement course taught in psychology,
education, marketing, and management. It is
also an invaluable reference for professional
researchers in need of a quick refresher on
applying measurement theory.

Exploring Splunk Penguin

This engaging and clearly written
textbook/reference provides a must-have
introduction to the rapidly emerging
interdisciplinary field of data science. It focuses
on the principles fundamental to becoming a
good data scientist and the key skills needed to

Appendix A that incorporates many of the steps build systems for collecting, analyzing, and

in the development of a measure of typical
performance. Updated throughout to reflect
recent changes in the field, the new edition also
features: Recent changes in understanding
measurement, with over 50 new and updated
references Explanations of why each chapter,
article, or book in each module’ s Further
Readings section is recommended Instructors
will find suggested answers to the book’ s
guestions and exercises; detailed solutions to
the exercises; test bank with 10 multiple choice
and 5 short answer questions for each module;

and PowerPoint slides. Students and instructors Science”

can access SPSS data sets; additional exercises;

interpreting data. The Data Science Design
Manual is a source of practical insights that
highlights what really matters in analyzing
data, and provides an intuitive understanding
of how these core concepts can be used. The
book does not emphasize any particular
programming language or suite of data-
analysis tools, focusing instead on high-level
discussion of important design principles. This
easy-to-read text ideally serves the needs of
undergraduate and early graduate students
embarking on an “ Introduction to Data
course. It reveals how this discipline
sits at the intersection of statistics, computer

the glossary; and additional information helpful science, and machine learning, with a distinct

in understanding psychometric concepts. It is
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heft and character of its own. Practitioners in

July, 27 2024



these and related fields will find this book
perfect for self-study as well. Additional
learning tools: Contains “ War Stories,”
offering perspectives on how data science
applies in the real world Includes * Homework
Problems,” providing a wide range of
exercises and projects for self-study Provides a
complete set of lecture slides and online video
lectures at www.data-manual.com Provides

“ Take-Home Lessons,” emphasizing the big-
picture concepts to learn from each chapter
Recommends exciting “ Kaggle Challenges”
from the online platform Kaggle Highlights

“ False Starts,” revealing the subtle reasons
why certain approaches fail Offers examples
taken from the data science television show

“ The Quant Shop” (www.quant-shop.com)
How to Be a Great Boss Lucio rivero

What was | thinking? As if a new dress and a pair
of borrowed hopes-and-dreams shoes were going
to get me noticed by my scrummy boss! After all,
he has barely looked at me in the last three years[]
But last night, after Jarrod drove me home from
that posh work party, things seemed different, and
for one crazy moment | felt sure he was going to
kiss me! Oh, well, it will be back to business on
Monday.
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