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skillfully as sinple quirk to get those
all. We have enough noney Buil di ng Team
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Resilience (HBR Emaotional
Intelligence Series) IT
Governance Ltd

"The author's experience with
grief after the sudden death of
her husband, combined with
social science on resilience"--

Positive Psychology
Coaching in the Workplace
Australian Academic Press
Master the fundamentals of
resilient power grid control
applications with this up-to-
date resource from four
industry leaders Resilient
Control Architectures and
Power Systems delivers a
unique perspective on the
singular challenges presented
by increasing automation in
society. In particular, the book
focuses on the difficulties
presented by the increased
automation of the power grid.
The authors provide a
simulation of this real-life
system, offering an accurate
and comprehensive picture of
a how a power control system
works and, even more
importantly, how it can fail.
The editors invite various
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experts in the field to describe
how and why power systems
fail due to cyber security
threats, human error, and
complex interdependencies.
They also discuss promising
new concepts researchers are
exploring that promise to make
these control systems much
more resilient to threats of all
kinds. Finally, resilience
fundamentals and applications
are also investigated to allow
the reader to apply measures
that ensure adequate
operation in complex control
systems. Among a variety of
other foundational and
advanced topics, you'll learn
about: The fundamentals of
power grid infrastructure,
including grid architecture,
control system architecture,
and communication
architecture The disciplinary
fundamentals of control
theory, human-system
interfaces, and cyber security
The fundamentals of
resilience, including the basis
of resilience, its definition, and
benchmarks, as well as cross-
architecture metrics and
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considerations The application consequences for the nation

of resilience concepts,
including cyber security

challenges, control challenges,

and human challenges A
discussion of research
challenges facing

and its communities.
Communities and the nation
thus face difficult fiscal,
social, cultural, and
environmental choices
about the best ways to

professionals in this field today ensure basic security and

Perfect for research students
and practitioners in fields
concerned with increasing
power grid automation,
Resilient Control Architectures
and Power Systems also has
a place on the bookshelves of
members of the Control
Systems Society, the
Systems, Man and
Cybernetics Society, the
Computer Society, the Power
and Energy Society, and
similar organizations.

The Agility Factor Notion
Press

No person or place is
immune from disasters or
disaster-related losses.
Infectious disease
outbreaks, acts of
terrorism, social unrest, or
financial disasters in
addition to natural hazards
can all lead to large-scale
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quality of life against
hazards, deliberate attacks,
and disasters. Beyond the
unquantifiable costs of
injury and loss of life from
disasters, statistics for
2011 alone indicate
economic damages from
natural disasters in the
United States exceeded
$55 billion, with 14 events
costing more than a billion
dollars in damages each.
One way to reduce the
impacts of disasters on the
nation and its communities
is to invest in enhancing
resilience--the ability to
prepare and plan for,
absorb, recover from and
more successfully adapt to
adverse events. Disaster
Resilience: A National
Imperative addresses the
broad issue of increasing
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the nation's resilience to
disasters. This book
defines "national
resilience", describes the
state of knowledge about
resilience to hazards and
disasters, and frames the
main issues related to
increasing resilience in the
United States. It also
provide goals, baseline
conditions, or performance
metrics for national
resilience and outlines
additional information, data,
gaps, and/or obstacles that
need to be addressed to
increase the nation's
resilience to disasters.
Additionally, the book's
authoring committee makes
recommendations about the
necessary approaches to
elevate national resilience
to disasters in the United
States. Enhanced resilience

confronts the topic of how
to increase the nation's
resilience to disasters
through a vision of the
characteristics of a resilient
nation in the year 2030.
Increasing disaster
resilience is an imperative
that requires the collective
will of the nation and its
communities. Although
disasters will continue to
occur, actions that move
the nation from reactive
approaches to disasters to
a proactive stance where
communities actively
engage in enhancing
resilience will reduce many
of the broad societal and
economic burdens that
disasters can cause.

How Radical Adaptability

Separates the Best from the Rest
Competing in the New World of

WorkHow Radical Adaptability

allows better anticipation of Separates the Best from the Rest

disasters and better
planning to reduce disaster
losses-rather than waiting
for an event to occur and
paying for it afterward.
Disaster Resilience
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Properly performing health care
systems require concepts and
methods that match their
complexity. Resilience
engineering provides that
capability. It focuseson a
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system’s overall ability to sustain and organizational perspectives.

required operations under both
expected and unexpected
conditions rather than on
individual features or qualities.
This book contains contributions
from international expertsin

Arguing that healthcare can be
thought about and experienced
differently, this book: provides a
summary of the latest research on
resilience, explaining its relevance
and also limitations for nurses;

health care, organisational studies considers debates about

and patient safety, aswell as
resilience engineering. Whereas
current safety approaches
primarily aim to reduce the
number of things that go wrong,
Resilient Health Care aims to

compassion and highlights the
effects of policy agendas on nurse
education and nursing work; re-
evaluates nursing’ s professional
identity, including where nursing
has come from and the effects of

increase the number of thingsthat class, gender and race on its

go right.

Crucibles of Leadership Ashgate
Publishing, Ltd.

The nursing profession is under
pressure. Financial demands,
student debt, the target culture,
political scrutiny in the wake of
major care scandals and
increasing workloads are all
taking their toll on professional
morale and performance. This
timely book considers the
meaning of resilience in this
adverse context and explains why
measures to preserve individual
nurses’ and students’ well-
being are flawed if they don’ t
take into account wider political
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powerbase; assesses the role of
politics and social media, both in
driving change and feeding
resistance; and introduces the
idea of critical resilience as a
complete framework for resisting
bullying and fostering survival
and change in the nursing
workforce. Direct, upbeat, at
times provocative and witty, this
agenda-setting book enables
nurses to understand why they
feel the way they do. It also lists
what opportunities are available
to them to change, resist and
survive in what has become a
complex, challenging — if still
deeply rewarding — line of work.
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How to Succeed No Matter Growing Up Resilient

What Life Throws at You
Harvard Business Press
Resilience is a much-talked-
about topic these days. The
view that resilience is an
important aspect of mental
well-being has been gaining
attention among health
professionals and
researchers. Tatyana
Barankin and Nazilla
Khanlou draw from the
latest research and
theoretical developments on
resilience in children and
youth and present itin a
way that is relevant for a
diverse audience, including
parents, educators, health
care providers, daycare
workers, coaches, social
service providers, policy
makers and others. Among
the unique contributions of
this book is that the authors
consider the development of
resilience at three levels.
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explores the individual,
family and environmental
risk and protective factors
that affect young people's
resilience: individual factors:
temperament, learning
strengths, feelings and
emotions, self-concept, ways
of thinking, adaptive skills,
social skills and physical
health family factors:
attachment, communication,
family structure, parent
relations, parenting style,
sibling relations, parents'
health and support outside
the family environmental
factors: inclusion (gender,
culture), social conditions
(socio-economic situation,
media influences), access
(education, health) and
involvement. Tips on how to
build resilience in children
and youth follow each
section. The ability for
children and youth to
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bounce back from today's
stresses is one of the best life
skills they can develop.
Growing Up Resilient is a
must-read for adults who
want to increase resilience in
the children and youth in

their lives.

Critical Resilience for Nurses
Knopf

Due to the increasing
transformation and changes in
the economy, society,
technology, ecology or even
human health, organisations and
companies are or should be
continuously changing in order
to survive as they are open
systems. This book illustrates
both how organisations can
transform or change and where
the most cutting-edge and
innovative organisations and
companies are heading.
Accordingly, the book is
structured in two parts. The first
part explores concepts associated
with change and development
such as innovation,
organisational resilience and
learning, and describes the latest
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trends and related research. The

second part analyses the new
organisation or company we are,
it is to be hoped, heading for: a
more conscious, compassionate,
sustainable, innovative, trustful
and humane organisation. The
book reviews underlying ideas
related to leadership, technology,
trust and compassion and
presents and analyses
compassionate, sustainable and
conscious organisations through
an in-depth examination of their
organisational and managerial
characteristics, with particular
emphasis on their human
resource management practices
and employee wellbeing. This
volume is principally addressed to
management and business
students and researchers, as it
offers a pedagogical review and
analysis of the topics from the
latest literature and research. At
the same time, it provides highly
topical and interesting ways
forward for executives who want
to transform their companies by
introducing more conscious,
humane and innovative
approaches.

A National Imperative
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AMACOM

Resilience is about how you
respond to challenges. Prosilience
is about how you intentionally
prepare yourself to deal with
them. Everyone encounters
challenges in life. While some
can be energizing and exciting,
others are difficult and draining.
You can learn to overcome
adversity by understanding the
elements of resilience and
deliberately practicing them.
Bringing together insights from a
wide range of fields including
psychology, neuroscience,
physiology, and spirituality,
Prosilience: Building Your
Resilience for a Turbulent World
helps you assess your readiness
for challenge and design a plan
to become even stronger. You
will learn: * How to assess a
challenge so you can better
prepare to deal with it * The
importance of paying attention to
"micro-challenges™ * Why
calming down is the first step to a
resilient response-and how to do
it * Three strategies for dealing
with challenges-and how to select
the best one * Seven resilience
muscles that help you solve
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problems-and exercises to
strengthen them * Four kinds of
energy that power your resilience-
and how to build and replenish
them * Tools and exercises for
building your Prosilience Plan
Towards Consciousness,
Humanity and Innovation
PublicAffairs

Assembling papers originally
presented at the Resilient
Cities 2011 Congress in Bonn,
Germany (June 2011), the
second global forum on cities
and adaptation to climate
change, this volume is the
second in a series resulting
from this annual event. These
cutting-edge papers represent
the latest research on the topic
and reflect the intensification
of the debate on the meaning
of and interaction between
climate adaptation, risk
reduction and broader
resilience. Thus, contributors
offer more material related to
resilience, such as water,
energy and food security;
green infrastructure; the role

April, 16 2024

Building Team Resilience In Challenging Times



of renewables and ecosystem
services; vulnerable
communities and urban poor;
and responsive financing for
adaptation and multi-level
governance. Overall, the book
brings a number of different
perspectives to bear on the
most pressing issues and
controversies surrounding
climate change adaptation in
cities. These papers will prove

Brené Brown’ snew podcast,
Dare to Lead, as well as her
ongoing podcast Unlocking Us!
NAMED ONE OF THE BEST
BOOKS OF THE YEAR BY
BLOOMBERG Leadership is not
about titles, status, and wielding
power. A leader is anyone who
takes responsibility for
recognizing the potential in
people and ideas, and has the
courage to develop that potential.
When we dare to lead, we don’ t

invaluable to anyone interested pretend to have the right answers;

in deepening their
understanding of urban
resilience and contributing to
tackling climate change at the
local level.

Developing Resilience for Social
Work Practice FT Press

#1 NEW YORK TIMES
BESTSELLER O Brené
Brown has taught us what it
means to dare greatly, rise
strong, and brave the wilderness.
Now, based on new research
conducted with leaders, change
makers, and culture shifters,
she’ sshowing us how to put
those ideas into practice so we
can step up and lead. Look for
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we stay curious and ask the right
questions. We don’ t see power
as finite and hoard it; we know
that power becomes infinite when
we share it with others. We

don’ tavoid difficult
conversations and situations; we
lean into vulnerability when it’ s
necessary to do good work. But
daring leadership in a culture
defined by scarcity, fear, and
uncertainty requires skill-building
around traits that are deeply and
uniquely human. The irony is
that we’ re choosing not to
invest in developing the hearts
and minds of leaders at the exact
same time as we’ re scrambling
to figure out what we have to
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offer that machines and Al can’ t measurable. It" s learning and
do better and faster. What can we unlearning that requires brave

do better? Empathy, connection,
and courage, to start. Four-time
#1 New York Times bestselling
author Brené Brown has spent
the past two decades studying the
emotions and experiences that
give meaning to our lives, and the
past seven years working with
transformative leaders and teams
spanning the globe. She found
that leaders in organizations
ranging from small
entrepreneurial startups and
family-owned businesses to
nonprofits, civic organizations,
and Fortune 50 companies all ask
the same question: How do you
cultivate braver, more daring
leaders, and how do you embed
the value of courage in your
culture? In this new book, Brown
uses research, stories, and
examples to answer these
questions in the no-BS style that
millions of readers have come to
expect and love. Brown writes,

“ One of the most important
findings of my career is that

work, tough conversations, and
showing up with your whole
heart. Easy? No. Because
choosing courage over comfort is
not always our default. Worth it?
Always. We want to be brave
with our lives and our work. It" s
why we’ re here.” Whether
you’ ve read Daring Greatly and
Rising Strong or you’ re new to
Brené Brown’ swork, this book
is for anyone who wants to step
up and into brave leadership.
How to Learn from
Experience to Become a
Great Leader Hachette UK
Experience may be a
leader's best teacher--but
there's a hitch. Two people
can have identical
experiences, but one
blossoms while the other is
depleted. The same can be
said for any pair of fired
CEOs, unsuccessful political
candidates, or rookie

daring leadership is a collection of supervisors. InCrucibles of

four skill sets that are 100 percent
teachable, observable, and
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Leadership, Robert J.
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Thomas concludes that what probing self-assessments and

matters most is what one
makes of experience,
particularly the traumatic
and often unplanned
crucible events that
challenge one's identity as a
leader. What distinguishes
leaders who grow through a
crucible experience? Their
approach to learning. Like
accomplished athletes or
artists, they practice as
strenuously as they perform.
And because the line
between performance and
practice is often hard to
discern, they learn how to
practice while they perform.
But theirs is no ordinary
practice. It's a regimen
tailored to individual
aspirations, motivations, and
learning styles--a Personal
Learning Strategy. Building
on insightful and moving
stories told by accomplished
leaders, Thomas offers
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innovative tools designed to
help you develop your own
Personal Learning Strategy.
Provocative and original,
with examples drawn from
business and politics as well
as from the inner workings of
the Mormon Church and
the Hell's Angels, Thomas's
book will revolutionize the
way you think about

leadership and learning.
Cities and Adaptation to Climate
Change — Proceedings of the
Global Forum 2011 John Wiley
& Sons

Choose to be a Master Scrum
Master? Prepared to establish
yourself fit for 21st centuries
Digital Transformation &
solution Development? This
book can revolutionize your
course. Based on the one decade
of research and several hundred
Scrum Master coaching has
established this volume. This
Guidebook is for all the Scrum
Masters, who determine to
become master in Scrum Master
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role and build magnificent
software solutions. Competitive
pressure and fundamental
changes will remain the hallmark
of the business environment.
Thus, the demand for new and
upgraded skills will continue.
Lifelong learning is not simply an
academic thought; it is a business
essential. This Guidebook has
emphasized the pragmatic
challenges a Scrum Master comes
across during software solution
development and how Scrum
Master can fortify themselves to
surmount all these challenges.
This Guidebook consists of seven
distinct areas like
Communication, Creativity,
Companionability, Competent
Team formation, Change agents,
Charismatic leadership, and
Catalyst. These seven pillars are
seven elements of the Seven
Chakra Model (7C chakras)
empowers scrum masters to
obtain individual agility. If these
Seven chakras are not purified or
malfunctions, we develop into
disordered or function
inadequately. As an Organization
Is not a machine, it is an
Organism, Scrum Masters have
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to take care of these Seven

elements by learning about them
and strengthening these elements
so that the Individuals does not
get affected much by external
challenges. The author has
emphasized many challenging use
cases, thought-provoking
questions for the readers to reflect
on and take action and has cited
many case studies in this book to
make the volume pragmatic for
the reader. The author had
shared many theoretical concepts
for the reader to work out further
research and enhance learning in
those areas so that the reader can
become fit for Master Scrum
Master.

Resilient Health Care Human
Kinetics

A first-of-its-kind, science-
backed toolkit takes a holistic
approach to burnout
prevention by helping
individuals, teams, and leaders
build resilience and thrive at
work. Burnout has become
one of the most talked about
workplace topics, and its
impact is far-reaching. The
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24/7 pace of work, constant
demands, and scant resources
can easily put busy
professionals on a path to
burnout, a cycle that has only
accelerated during the
COVID-19 pandemic.
Burnout affects the health and
well-being of the entire

their leaders, are uniquely

positioned to create the type of
cultures that are needed to
prevent burnout. In Beating
Burnout at Work, Davis shares
stories from her work coaching,
teaching, and training leaders
and teams of all sizes, and she
explores:How she navigated

organization, yet most attempts her own burnout as a lawyer,

to help focus on quick-fix
strategies aimed at individuals.
Something is missing. In

and how that led her to study
burnout and launch a business
with the aim of helping

Beating Burnout at Work: Why organizations and their
Teams Hold the Secret to Well-employees become more

Being and Resilience, Paula
Davis, founder of the Stress &
Resilience Institute, provides a
new framework to help
organizations prevent
employee burnout. Davis's
research-driven, fast-reading,
and actionable book is the first
of its kind to explore a new
solution to the burnout
problem at work: a
comprehensive approach
focused on building the
resilience of teams of all sizes.
Davis argues that teams, and
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resilient; How teams and
leaders can utilize simple,
science-backed strategies to
create cultures that promote
resilience and well-being and
reduce burnout; How the
Mayo Clinic, one of the most
renowned medical centers in
the world, has developed a
powerful model to reduce
burnout in its organization;
How organizations dealing
with high-stress challenges,
including the US Army, work
to increase resilience in a
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systemic way; andHow the
German company trivago is
piloting a new approach to
work amid COVID-19 in
order to increase team
connection and
resilience.Solving the burnout
puzzle requires a systemic
approach. In Beating Burnout
at Work, Davis offers an
actionable method to help
leaders create cultures of well-
being and resilience in their
organizations.

The Power of Living
Gamefully John Wiley & Sons
Resilience is a word that is
used in many different ways in
different contexts, this new
and innovative book focuses
on psychological resilience in
the workplace, examining
other key aspects such as
physical health and resilient
teams, drawing from the latest
research and the authors own
practical experience.

Building Your Resilience for
a Turbulent World
Routledge
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“ We are responsible for
things[] but we are
accountable to people. When
we discover our own unique
purpose, and then make and
keep personal commitments
that support that purpose,
that is accountability. If
everyone in the
Accountability Circle makes
and keeps those
commitments, then
accountability becomes a
way of life.” — Sam
Silverstein THE
ACCOUNTABILITY
CIRCLE gives you a trusted
group of Accountability
Partners for your life, your
career, and your business.
They support you in
identifying and acting on
your Purpose, your Mission,
and your Values[] and you
support them in turn. THE
ACCOUNTABILITY
CIRCLE is where you go to
become the best person you

April, 16 2024

Building Team Resilience In Challenging Times



can be. It is much more than be their best. For most of us,
a mastermind group. It goes the problem is not that we

far deeper than networking
and sharing best business
practices. It is about
becoming a truly
accountable person and a

are not trying to be our best.
The real problem is that we
are unable to see and
understand fully what our
very best can be. We may

leader in your own life. THE think that we have to create

ACCOUNTABILITY
CIRCLE goes far beyond
your current “ circle of
friends” [ and creates a

our own solutions and
cannot ask for help.
However, this vision of a self-
reliant accountability is

powerful group of allies who wrong. In fact, everything we

are focused on your best
interests, based on your

have been taught about
accountability is wrong.

unigue purpose and mission. Accountability is not about
THE ACCOUNTABILITY having to prove ourselves,

CIRCLE is the ultimate
personal development
strategy and the critical

create some original idea, or
live an independent life, and
it is certainly not about

leadership advantage. We all “ holding others

want to reach our potential,

become the best version of
ourselves, and get the most
we possibly can out of life.

accountable.” Quite the

contrary—accountability is
all about commitments and
interdependence. We need

We all want to maximize our other people to help us to be

impact and leave a legacy

our very best, and we need

that inspires other people to to help other people to be
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their very best. It is in helpingrelationships within the

others fulfill their potential
that we identify and achieve
our own true potential!
Action always comes with
belief. When you begin
taking action with full
accountability in your
Accountability Circle, you
will begin to see people
differently, show up
differently, commit
differently, and bring people
into your life differently. By
building accountable
relationships, you will open
yourself up to unrealized
opportunities for growth and
outreach. Sam Silverstein’ s
The Accountability Circle
shows you how to unlock the
power of your own purpose,
and learn how your best self
can be discovered through
the eyes of people who truly
care about you. This
discovery results, not just in
more meaningful
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Circle, but in the capacity to
cultivate stronger
relationships outside the
Circle. Building on the
commitments you make and
Inspire, you can achieve
major life goals and make
deeper contributions in your
home life, your workplace,
and the larger world.
Discovering Your True
Purpose, Potential, and
Impact...with Accountability
Partnerships Elsevier Health
Sciences

The missing how-to manual
for being an effective team
leader The Art of Coaching
Teams is the manual you
never received when you
signed on to lead a team.
Being a great teacher is one
thing, but leading a team, or
team development, is an
entirely different dynamic.
Your successes are public, but
so are your failures—and
there’s no specific rubric or
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curriculum to give you
direction. Team development
is an art form, and this book is
your how-to guide to doing it
effectively. You'll learn the
administrative tasks that keep
your team on track, and you'll
gain access to a wealth of
downloadable tools that
simplify the "getting
organized" process. Just as
importantly, you'll explore
what it means to be the kind of
leader that can bring people
together to accomplish difficult
tasks. You'll find practical
suggestions, tools, and clear
instructions for the logistics of
team development as well as
for building trust, developing
healthy communication, and
managing conflict. Inside these
pages you'll find concrete
guidance on: Designing
agendas, making decisions,
establishing effective protocols,
and more Boosting your
resilience, understanding and
managing your emotions, and
meeting your goals Cultivating
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your team's emotional
intelligence and dealing with
cynicism Utilizing practical
tools to create a customized
framework for developing
highly effective teams There is
no universal formula for
building a great team, because
every team is different.
Different skills, abilities,
personalities, and goals make a
one-size-fits-all approach
ineffective at best. Instead, The
Art of Coaching Teams
provides a practical framework
to help you develop your group
as a whole, and keep the team
moving toward their common
goals.

A Reference for Obtaining
Mastery Macmillan International
Higher Education

An innovative guide to living
gamefully, based on the program
that has already helped nearly
half a million people achieve
remarkable personal growth In
2009, internationally renowned
game designer Jane McGonigal
suffered a severe concussion.
Unable to think clearly or work
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or even get out of bed, she becamestrengths we naturally display

anxious and depressed, even
suicidal. But rather than let

when we play games—such as
optimism, creativity, courage, and

herself sink further, she decided to determination—to real-world
get better by doing what she does goals. Drawing on hundreds of

best: she turned her recovery
process into a resilience-building
game. What started as a simple
motivational exercise quickly
became a set of rules for “ post-
traumatic growth” that she
shared on her blog. These rules
led to a digital game and a major
research study with the National

studies, McGonigal shows that
getting superbetter is as simple as
tapping into the three core
psychological strengths that
games help you build: O Your
ability to control your attention,
and therefore your thoughts and
feelings O Your power to turn
anyone into a potential ally, and

Institutes of Health. Today nearly to strengthen your existing

half a million people have played
SuperBetter to get stronger,
happier, and healthier. But the
life-changing ideas behind
SuperBetter are much bigger
than just one game. In this book,
McGonigal reveals a decade’ s
worth of scientific research into
the ways all games—including
videogames, sports, and

relationships 00 Your natural
capacity to motivate yourself and
super-charge your heroic
qualities, like willpower,
compassion, and determination
SuperBetter contains nearly 100
playful challenges anyone can
undertake in order to build these
gameful strengths. It includes
stories and data from people who

puzzles—change how we respond have used the SuperBetter
to stress, challenge, and pain. She method to get stronger in the face

explains how we can cultivate
new powers of recovery and
resilience in everyday life simply
by adopting a more “ gameful”
mind-set. Being gameful means
bringing the same psychological
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of illness, injury, and other major
setbacks, as well as to achieve
goals like losing weight, running a
marathon, and finding a new job.
As inspiring as it is down to earth,
and grounded in rigorous
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research, SuperBetter is a proven change and improving teamwork

game plan for a better life.

You’ |l never say that something
Is“ justagame” again.
Resilience in Healthcare
Leadership Springer

In an era of longer hours and
shorter contracts, of tighter
margins and frequent
organizational change, stress can
undermine both the mental
health and performance of
employees. A culture of resilience
in the workplace, however, offers
the potential to support
psychological wellbeing and
improve the performance of both
people and organizations. This is
the first book to provide
managers with a guide to
fostering psychological resilience
within their teams. It synthesises
not only the latest cutting-edge
research in the area, but also
translates this into practical
advice for a range of
organizational settings. Chapters
cover the following important
issues: Key personality factors
related to resilience How job
design and routines can improve
employee resilience How to build
a resilient team Communicating
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Modelling resilient thinking and
behaviour as a leader Selecting
the right resilience training for
your organisation This is the ideal
book for anyone interested in
fostering a high-performance and
emotionally resilient workforce,
whether they are a manager, HR
professional or occupational
psychologist. Its cutting edge
approach will also make it
important reading for students
and researchers of organizational
and occupational psychology.
How to Thrive in the Face of
Life's Challenges Sound Wisdom
This is a book about working
with large teams of people.
Whether your team involves 30
people or 3,000, the
organizational dynamics are
significantly different for a
project manager used to dealing
with smaller teams. As the
project scales up in size and
complexity, the processes and
skills required change. As project
leader, your focus moves from
the technical aspects of project
delivery to enabling, facilitating
and integrating the different sub
teams into a cohesive whole. Big
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Teams examines the research on team building and the

team dynamics and the latest development of numerous
thinking on leadership in a social and emotional skills.

project or program environment.
It features stories and case studies
based on interviews with project
leaders from a range of major
projects and programs.
Structured around three core
themes - Alignment, Engagement,
and Resilience - it gives you
invaluable, practical guidance on
setting up and running an
effective team of teams. As with
all Tony Llewellyn's books, Big
Teams is written in an accessible
style with the focus on real-world
application, but the academic
underpinning is rigorous and will
be a useful reference for any
student studying project
leadership.

The Accountability Circle
Harvard Business Press

Team Building Through
Physical Challenges explains
the concepts involved in team
building, shows how to set up
teams to facilitate growth, and
provides 67 mentally and
physically challenging games
and activities that will foster
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