Business Analysis Book

This is likewise one of the factors by obtaining the soft
documents of this Business Analysis Book by online. You
might not require more time to spend to go to the book
introduction as capably as search for them. In some cases,
you likewise do not discover the notice Business Analysis
Book that you are looking for. It will utterly squander the
time.

However below, afterward you visit this web page, it will be
hence categorically easy to get as with ease as download
guide Business Analysis Book

It will not consent many epoch as we explain before. You
can complete it though law something else at home and
even in your workplace. fittingly easy! So, are you
question? Just exercise just what we come up with the
money for below as without difficulty as evaluation
Business Analysis Book what you similar to to read!

Business Analysis range of
Techniques BCS, responsibilities,
The Chartered including the
Institute for IT elicitation and
The business analyst documenting of
role can cover awide business
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requirements, upfrontproject results,
strategic work, design avoiding extra cost

and implementation
phases. Typical
difficulties faced by
analysts include
stakeholders who
disagree or don't
know their
requirements,
handling estimates

and work, and
increasing the
benefits to the
organization. The
Business Analysis
Handbook provides
an understanding of
the analyst role and
the soft skills

and project deadlines required, and

that conflict, and
what to do if all the
requirements are top
priority. The
Business Analysis
Handbook offers
practical solutions to
these and other
common problems
which arise when
uncovering
requirements or
conducting business
analysis. Getting
requirements right is
difficult; this book
offers guidance on
delivering the right
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outlines industry
standard tools and
techniques with
guidelines on their
use to suit the most
appropriate
situations. Covering

Business
Analysis,
Software
Testing,
Usability
Business
Analysis
Business
analysts must
respond to the
challenges of
today's highly
competitive
global economy
by developing
practical,
creative and
financially
sound solutions

numerous techniques and this

such as Business
Process Model and
Notation (BPMN),
use cases and user
stories, this essential
guide also includes

excellent guide
gives them the
necessary tools.
It is also ideal
for students
wanting to gain

standard templates to university and
save time and ensure industry

nothing importantis qualifications.

missed.

Business Analysis Book

This new
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edition includes will help business that ensure

expanded analysts at all business analysis
discussions levels further success.For
regarding gap develop their skills instructors,
analysis and and capabilities  trainers, and
benefits and master the students, the
management, the next, or supplemental
impact of Agile intermediate, level Mastering
software of competency in Business Analysis
development and business analysis Standard

an introduction needed to Practices

to business advance their Workbook,
architecture. careers. This designed to be
Business reference provides used in

Analysis: The valuable guidance conjunction with
Question and to everyone who the main text,
Answer Book IIBA performs BA work, enables readers to
This volume in the uses BA practice the seven-
Business Analysis deliverables, step process they
Professional reviews or are learning with a
Development approves BA realistic case
Series presents  deliverables, or  study, exercises,
all the standard  manages or and suggested
practices for mentors BA solutions. It helps
performing practitioners. It will facilitate self-
business analysis help readers learning and

work across comprehend the  course instruction
seven steps, five BA role, effectively where

perspectives, and responsibilities, users can engage
74 techniques. It and deliverables the processes
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before applying

involvement*

environment*

them on their own Discusses how to Provides detailed
perform situational guidance on

projects. Key
Features*
Presents a

needs analysis
and prepare

structured step-by- situational

step process for
performing

justification for
decision makers

business analysis within the

that any new or
experienced
practitioner could

business context*

developing
solution
requirements and
design definition
for building the
solution to meet
stakeholder

Demonstrates how needs* Details the

to plan the

follow, rather than business analysis

having to piece
the process
together
themselves *
Addresses
stakeholder

identification and plans* Shows how

thoroughly
examines
stakeholder
analysis and
management to
ensure a deep
understanding

work effort and
develop and
execute
communication
and information
management

to set up a project
for success with a
clear and concise
scope definition
boundary,
maintain
agreement on

business analysis
practitioner's role
as the solution is
being built;
throughout the
solution's
existence; and
after to ensure
proper value is
achieved* Defines
BA and project
management
collaboration
opportunities that
lead to successful
solution results*

before planning or scope, and control Covers business

engaging
stakeholder
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scope in an ever-
changing

Business Analysis Book

analysis
terminology, roles
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and print supplements security and
responsibilities,  that may come  privacy priorities,
perspectives, packaged with the and leading
competencies,  hound book. remotelvirtual

and the expanded g,ccead asa teams, along with
multi-level career project manager,  the latest on
Z?\g;yzft f‘ Vl\)/uAiI/neSS even if you've Microsoft Project
offers never run aproject and PMI standards
downloadable before! Thisbook and certifications
Business Analysis Sthefastestway — and aspecid

Referenced Templ t0 master every bonus chapter on

ates--available project preparing for the
from the Web management task, PMP certification.
Added Value from upfront This book will
Download budgeting and show you exactly
Resource Center  gcheduling through how to get the job
at execution, done, one

www.jrosspub.co
m
The PMI Guideto

managing teams  incredibly clear
through closing  and easy step at a
projects, and time. Project

Busness ANAIYSIS | orning from management has
Springer experience. never, ever been

Thisisthe eBook
of the printed
book and may not

Updated with more this simple! Who
insightsfromthe knew how simple

indlud front lines, proj ect

mgdg eanez it including agile management could
media, W g Site approaches, be? Thisistoday’s
ACCESS COUES, OF - jeqj ng with best beginner’'s
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guide to modern
proj ect
management...
simple, practica
instructions for
succeeding with
every task you'll
need to perform!
Here'sasmall
sample of what
you'll learn: o
Master the key
skillsand qualities
every project
manager needs ¢
L ead projects,
don’t just
“manage’ them
Avoid 15 most
common mistakes
new project
managers make ¢
Learn from
troubled,
successful, and
“recovered”
projects ¢ Set the
stage for success
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by effectively
defining your
project « Build a

Manage cross-

functional, cross-
cultural, and

usable project plan virtual projects ¢

and an accurate
work breakdown
structure (WBS)

Work successfully
with vendors and
Project

Create budgets and Management
schedules that help Offices+ Make the

you managerisk ¢
Use powerful
control and
reporting
techniques,
including earned
value management
» Smoothly
manage project
changes, issues,
risks, deliverables,
and quality
Manage project
communications
and stakeholder
expectations ¢
Organize and lead
high-performance
project teams e

Business Analysis Book

most of Microsoft
Project and new
web-based
alternatives « Get
started with agile
and “critical
chain” project
management e
Gain key insights
that will accelerate
your learning
curve « Know how
to respond to real -
life situations, not
just what they

teach you in school
The | nsi de
Track to

Excel ling As
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a Busi ness
Anal yst

Busi ness

Anal ysi s

Pr of essi onal
21st century
or gani zati ons
, across all
sectors and
of all types,
have to cope
wth an

i nt er nati onal
mar ket pl ace
wher e change
is frequent
and custoner
expect ati ons
continue to
rise. The
wor k of

busi ness

anal ysi s

pr of essi onal s
Is crucial if
or gani zati ons
are to
succeed and
grow. |If
change
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progranmmes areany

to be
successful,

st akehol der
engagenent
and situation
anal ysis are
vital, and to
achi eve this,
seni or

busi ness
peopl e need
to display
conpetence in
a range of
areas, not

| east of

whi ch i ncl ude
the ability
to chal | enge,
| ead and

i nfl uence.
Busi ness

Anal ysi s and
Leadership is
for anyone

i nvolved in
busi ness

anal ysi s
wor ki ng in

Business Analysis Book

or gani zati on

wor | dwi de,

from

fi nanci al

services to

charities,

government to

manuf act uri ng
It takes

t he reader

beyond

st andard

t ext books

full of

t echni ques

and tool s,

advi si ng on

how to | ead

and gain

credibility

t hr oughout

t he

or gani zati on.

It wll help

you with the

tricky role

of wor ki ng

w th people

fromthe shop
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floor to boardl eadership the skills

directors and skills and and
gi ve readers becone an know edge to
t he out st andi ng be able to
confidence to catal yst for use each
chal | enge the change. when and
casy wey Dgital where it iIs
forward and Busi ness f equi r ed
poi nt out Anal ysi s Th? '
what w | | ANI SAN S new
edition

really work — technol ogi es .
in practice. | . g provi des 99

Thi s possi bl e

i nspirational The t echni ques
devel opnent

book consists : and

of of bus!ness practica
contributions analysis as gui dance on
fromleading @ . how and when
think§r§ and profgss!onal to apply
pract|F|oners di sci pline t hem

in bus!ness has extended g qiness
analysis from the rol e of Anal ysi s
around the t he business Methodol ogy
wor | d. Th_ei I anal yst who Book CRC Press
case stud!es now needs "Busingss
and.practlcal t he wi dest gnaly5|s
advice w || . i nvol ves

hel p the possi bl e under st andi ng
reader to array of how

devel op t ool s and or gani zati ons
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function to
acconpl i sh

t heir purposes
and defining

t he
capabilities an
or gani zati on
requires to
provi de
products and
services to
ext er nal

st akehol ders.

[ Thi s guide
contains] a
framewor k t hat
descri bes the
busi ness
anal ysi s tasks
t hat nust be
performed in
order to
under st and how
a solution wll
del i ver val ue
to the
sponsori ng
organi zation."
- page 3.

Busi ness

Anal ysi s
Techni ques
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BCS, The
Chartered

I nstitute
Adopting an
Agi |l e
approach can
revol utioniz
e the way
busi ness
anal ysts
work. |t
enabl es

cl earer

vi si on and
success
nmeasur e
definitions,
better

st akehol der
engagenent
and a
great er unde
rstandi ng of
cust oner
needs,
anongst

ot her
benefits.

Business Analysis Book

Thi s book
provi des a
conpr ehensi v
e

I ntroduction
to Agile

met hodol ogi e
s and
expl ai ns
these in the
cont ext of
busi ness
anal ysi s.
s ideal
busi ness
anal ysts
wanting to

| earn Agile
practices,
working in
an Agile
envi r onment,
or
undert aki ng
Agile certif
| cations.
Quantitative
Busi ness

| t
for
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Anal ysi s

Addi son-

Wesl ey

Pr of essi onal
Thi s book is
full of

advi ce and
gui dance on
how to t ake
on the
managenent of
BAs, witten
from many

per specti ves.
Here you wil |
read about
how BAs
manage

t hensel ves
and how t hey
m ght nmanage
ot her BAs.
You w Il also
encount er

I nformati on
on how

Pr oj ect
Manager s
(PMB) can
best make use
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of the BAs on questions,

their teans
and on how
Seni or
Managenent
can adapt
corporate
processes to
t ake

advant age of
the skills

t hat BAs
bring to the
t abl e. How
will off-
shori ng
affect the
use of BAs?
How do t hey
fit into the
corporate

or gani zati on
charts? Wat
ki nd of
speci al i zed
training wll
they require?
Thi s book can
help with

t hese

Business Analysis Book

and
provi de
expert-1|evel
gui dance from
peopl e who
have been

t here and
done that.
Here are just
sonme of the
subj ect s
addressed in
t hi s book:
How do PMs
manage BAs?
How do BAs
manage BAs?
How do BAs
manage when
they find

t hensel ves
responsi bl e

for projects?
How do
functional or

| i ne managers
manage BAs?
How shoul d we

train our
BAs? \What
April, 28 2024



does t he

car eer | adder
for BAs | ook
i ke? How
shoul d BAs be
organi zed in
my conpany?
How do |

per suade mny
seni or
managenent

t hat BAs
bring great
val ue? This
book is a

col | aborative
effort,

consi sting of
t he vi ews and
contributions
of a w de
vari ety of
experts in

t he BA arena.
The

contri buting
aut hors

I nclude two V
| ce-

Pr esi dents of
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the 'l BA(r),

t he

Presi dents of
training and
consul ting
conpani es,
wel | - known

I nt ernati onal
aut hor s,
wor ki ng BA
Manager s,

Tr ai ners,

Pr oj ect
Managers, and
a nunber of

i nt ernati onal
contri butors.
This group s
wi de range of
backgr ounds
and subj ect

matt er
expertise
provide a

perfect blend
of theory and
real -worl d
experi ence,
and this book
shoul d becone

Business Analysis Book

an excel | ent
resource for
you as you
manage your
way t hrough

t he worl d of
busi ness

anal ysi

Agi l e and

Busi ness

Anal ysi s

Busi ness
Expert Press
The

devel opnent of
busi ness
analysis as a
pr of essi onal

di sci pline has
ext ended t he
role of the
busi ness

anal yst who
now needs the
W dest
possi bl e array
of tools and
the skills and
know edge to
be able to use
each when and
where it is
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required. This that are the and issues,

new edi tion

_ i nt egral
provi des 123 tool's of
possi bl e .

t echni ques and strategic
practi cal managenent .
gui dance on howThe aut hors
and when to Identify the
appl.y t hem key

Proj ect questions in
Management gt ategic
Institute anal ysi s and
Strategic provi de an u
Busi ness nder st andabl
Anal ysi s e franmework
shows

students how
to carry out
a strategic
anal ysi s of
a busi ness,
with clear
gui del i nes
on where and
how t o apply
the core
strategic

t echni ques
and nodel s
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f or

answeri ng

t hese

guesti ons.
Several case
studi es are
used to
focus

under st andi n
g and enabl e
a nore

t hor ough
anal ysi s of
the concepts

Business Analysis Book

especial ly

useful for

student s

I nvol ved

W th case

st udy

anal ysi s.

Acconpanyi ng

the text is

a CD- Rom

cont ai ni ng

t he nodel s,

tutori al

gui dance,

and a

Power Poi nt

presentation
A bl ank

tenplate is

provi ded for

each nodel,

enabl i ng

students to

actively

I nteract and

enter their

own data -
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an effective
"what if...'
facility.
This w ||
enabl e
students to
appreci ate
t he
limtations
as well as
t he

advant ages
of the
strategic
nodel s.

Busi ness

Anal ysi s John
Wley & Sons
Thi s book
franes

busi ness
analysis in

t he cont ext of
di gital

t echnol ogi es.
It introduces
noder n

busi ness

anal ysi s

t echni ques,
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i ncluding a
sel ection of
those in the
Busi ness

Anal ysi s Body
of Know edge
(BABOK) by the
I nt ernati onal
Institute of
Busi ness

Anal ysi s
(I''BA), and
exenplifies

t hem by neans
of digital

t echnol ogi es
applied to

sol ve probl ens
or exploit new
busi ness
opportunities.
It also

i ncl udes in-
dept h case
studies in

whi ch busi ness
probl ens and
opportunities,

solutions. The
work is

summari zed in
seven gui di ng
principles that
shoul d be
fol |l oned by
every busi ness
anal yst. This
book is

i ntended mainly
for students in
busi ness
informati cs and
rel ated areas,
and for

pr of essi onal s
who want to
acquire a solid
background for
their daily
work. It is

sui tabl e both
for courses and
for self-study.
Addi ti onal

t eachi ng

mat eri al s such

drawn fromreal -as | ecture

wor | d
scenari os,
mapped to
digital

are

Business Analysis Book

vi deos, slides,
guesti on bank,
exanms, and

seni nar
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materials are
accessi bl e on
t he conpani on
web- page.

Busi ness

Anal ysi s and
Leader ship
Rout | edge

Pr ovi des

i nformati on
on the use of
Excel in
financi al
statenents
and anal ysi s,
financi al

pl anni ng and
control,

I nvest nent
deci si ons,
and sal es and
mar ket i ng.
Busi ness

Anal ysi s For
Dumm es BCS,
The Chartered
I nstitute for
| T

Busi ness

anal ysi s (BA)
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IS an

I npor t ant
busi ness
oper ati on,
and with sonme
coor di nat ed
effort, it
can becone an
efficient and
val uabl e
busi ness
servi ce.
book takes
you t hrough
the creation
and
managenent of
a BA service,
fromsetting
strategy to
recruiting
busi ness

anal ysts, to
cont i nuous

I mprovenent,
through to
usef ul
supporting

t ool s and

t echnol ogy.

Business Analysis Book

Top tips,

Thi s

case
st udi es and
wor ked
exanpl es are

I ncl uded

t hr oughout .
Thi s book
perfectly
conpl i nents

t he

bestsel ling
BCS books
' Busi ness
Anal ysi s’
' Busi ness
Anal ysi s
Techni ques. '
Lever agi ng
Busi ness
Anal ysi s for
Pr oj ect
Success,
Second
Edition Que
Publ i shi ng
Your go-to
gui de on
busi ness
anal ysi s
Busi ness

and
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anal ysi s
refers to the
set of tasks
and
activities

t hat hel p
conpani es
det er m ne
their

obj ecti ves
for nmeeting c
ertai nopportu
nities or
addr essi ng
chal | enges
and then help
t hem defi neso
| utions to
neet those
obj ecti ves.
Those engaged
I n busi nessan
alysis are
charged with
i dentifying

t he
activities

t hat
enabl et he
conpany to
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define the
busi ness

pr obl em or
opportunity,
def i newhat

t he sol utions
| ooks i ke,
and defi ne
how it shoul d
behave i nthe
end. As a BA,
you | ay out
the plans for
t he

pr ocessahead.
Busi ness

Anal ysi s For
Dumm es is
the go to
reference
onhow t o nake
t he conpl ex
topi c of

busi ness

anal ysi s easy
t ounder st and.
Whet her you
are new or
have
experience

Business Analysis Book

W t h busi nessa
nal ysis, this
book gives
you t he

t ool s,

t echni ques,
tips
andtricks to
set your
project’s
expect ati ons
and on the
pat h

t osuccess.
Ofers

gui dance on
how t o nmake
an inpact in
your

organi zati onb
y performng
busi ness

anal ysi s
Shows you the
tool s and
techni ques to
be an
effective bus
| nessanal ysi s
pr of essi onal
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Provi des a
nunber of
exanpl es on
how t o

per form busin
essanal ysi s
regardl ess of
your role If
you're
interested in
| ear ni ng
about the
tool s and

t echni quesuse
d by
successf ul
busi ness

anal ysi s

pr of essi onal s
, Busi nessAna
| ysi s For
Dumm es has
you covered.
Pr oj ect
Managenent
Absol ute

Beqgi nner's
Qui de BCS,
The
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Chartered
Institute
for IT
Provi di ng
wor kabl e
skills and

t echni ques,
under pi nned
with
academ c
theory, this
title is a
practi cal

i ntroductory
gui de for
anyone

I nvol ved

wi th any
aspect of
busi ness
anal ysi s or

I mprovi ng
the effectiv
eness of IT
and its

al i gnment
with the org
ani zation's

Business Analysis Book

busi ness

obj ecti ves.
Managi ng
Busi ness
Anal ysts CRC
Press

Only 39

per cent of
proj ects
today are
successful .
Nearly half
of the

proj ects that
fail do so
because of
“poor
requirenments
managenent ”
(PM 2014).
Lever agi ng
Busi ness
Anal ysis for
Pr oj ect
Success,
Second

Edi tion

expl ores the
role of the
busi ness
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anal yst in
setting a
proj ect up
for success.
It inforns
and educates
pr oj ect
manager s,
sponsors, and
or gani zati on
| eaders on
what is
necessary for
pr oj ect
success.
book goes
beyond
requi renments
managenent in
expl ori ng how
busi ness

anal ysi s

pr of essi onal s
(busi ness

anal ysts,

pr oduct
manager s,

pr oduct
owners, and
ot hers) can

Thi s
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contribute to project

I ncreased
profitability
t hr ough

proj ect

sel ection,
scope
definition,
and postinpl e
nment ati on

eval uati on.
The reader
will learn
about the

hi story of
busi ness

anal ysi s,

pr of essi onal
or gani zati ons
and resources
to support

t he

pr of essi on,
and what to
expect from

t he busi ness
anal ysi s

pr of essi onal
at each phase
of the

Business Analysis Book

lifecycle as
presented in
a case study
t hr oughout

t he book.

Pr oj ect

| eaders wil |
better be
able to
support the
busi ness
anal ysi s
needs of the
proj ect by
under st andi ng
the skills,
experti se,

t asks,

resour ces,
and tine
needed to do
busi ness
anal ysi s
right and
maxi m ze the
return on

I nvest nment
for each

pr oj ect .
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Strategic
Managenent
and Busi ness
Anal ysi s
Proj ect
Managenent

| nst

"There are
many books
about topics
and

di sci plines
i n

| nfornmation
Technol ogy.
But nost
books
concentrate
on a single
area. This
book is an
exception -
it | ooks at
t hree

di sci pl i nes
and ties them

t oget her.
Excel | ent
| dea. Congr at

ulations to
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Koray for

putting this
book

t oget her, and
also for his
generosity in
donat i ng
profits to
school s. " --
Dor ot hy

G aham Best -
selling

Aut hor " Kor ay

does a great
j ob of wusing
cl ever,

i nsi ght f ul
net aphors to
illustrate
concepts. He
wites in an
accessi bl e,
easy-to-read
style. | hope
you enj oy
reading this

book as nuch
as | did."
Rex Bl ack,

Best-selling

Business Analysis Book

Aut hor

“I'n his
book Kor ay
uses two
phrases again
and agai n.
The first is
"Quality is
not tested,
but
built."The

ot her phrase
s ..".
shoul d first
be handl ed as
a peopl e

i ssue rat her
than a

t echnol ogy

I ssue." To
those in the
| T world who
need an
under st andi ng
of these
principles, |
r ecomend
this book."
Lee

Copel and,
Best-sel |i ng
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Aut hor Thi s
book is a
gui ck gui de
t o busi ness
anal ysi s,
sof t war e
testing,
usability
di sci pl i nes.
Thr oughout
t he book,
di fferent
per spectives
are brought
to the
fol |l owi ng
I nteresting
conpari sons
and
rel ati onshi ps
Busi ness
Anal ysi s -
Busi ness
anal ysts and
sof t war e
testers -
Usability
speci al i sts
and busi ness
anal ysts -

and
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System

anal ysts and
busi ness
anal ysts -
Proj ect
managemnment
and busi ness
anal ysis -
Busi ness
requi rements
and system
requi renents
- Use cases
and user
requirenents
- The obj ect -
ori ent ed
appr oach
versus the
busi ness
process
approach -
Funct i onal
requiremnments
and non-
functi onal
requi remnments
- Scope
managenent
and

Business Analysis Book

st akehol der

managenent -
Change
managenent
and proj ect
managenent -
Process
flows, class
di agrans, and
seguence

di agrans -
Use case
nodel | i ng and
proj ect scope
definition -

| n-scope
Itens and out -
of - scope
Itens -

Uncl ear

requi rements
and test
cases -
Traceability
matri x and
gol d pl ating
- Change
request
managenent
process and
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requirenments
managenent
tools -

| npact

anal ysi s and
traceability
matrix -

Proj ect
Managenent
Institute
(PM)

know edge
areas and
busi ness
anal ysi s
Sof t war e
Testing -
Sof tware test
desi gn

t echni ques
and high junp
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, product
owners,
mast er s and
pr oduct
managers -
Busi ness
units, sales
manager s and
mar ket i ng
managers -
Busi ness
consul tants,
managenent
consul tant s,
C- | evel
executives -
Manager s of
al

di vi si ons"
Busi ness
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First Edition
is a new PM

f oundati ona
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devel oped as a
basis for
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busi ness
scrum analysis for

portfolio,
program and
pr oj ect
managenent .
Thi s standard

Pr oj ect
Managenent Body
of Know edge
(PMBOK® Cui de)
— Sixth
Edition, and to
be used as a

illustrates howstandard

pr oj ect
managenent
processes and
busi ness

anal ysi s
processes are
conpl enent ary
activities,
where the
primary focus
of project
managenent
processes is

f ramewor k
contributing to
t he busi ness
anal ysi s body
of know edge.
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El gendy

the project and Thi s vol une

the primry
focus of
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anal ysi s
processes is
t he product.
This is a
process- based
st andard,
aligned with A
Quide to the
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presents a
detai |l ed
expl anati ons
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anal ysi s
concept s,

t er s,

t asks, and
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and i ncl udes on of

exanples to
hel p readers
under st and
how to apply
themto real -
wor | d
situations.
It al so

del i neat es

t he key
activities

t hat are
core to the
BA rol e and
t he di verse
range of
activities
anal ysts
perform
based on
their career
conpet ency

| evel ,
rangi ng from
probl em

sol ving and
I dentificati
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busi ness opp
ortunities,
to conpl ex
systens

t hi nki ng and
sol ution
devel opnent,
to strategic
pl anni ng and
change
managenent .
It Is a nust-
have

ref erence
for BA
generali sts,
speci al i st s,
and hybri ds
at every
career |evel
and i ndustry
segnment or
perspecti ve.
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