Business Case Solutions For Information
Technology Systems

Eventually, you will categorically discover a further experience and
carrying out by spending more cash. still when? reach you believe that
you require to acquire those all needs later than having significantly
cash? Why dont you try to acquire something basic in the beginning?
Thats something that will guide you to understand even more not far off
from the globe, experience, some places, when history, amusement, and
a lot more?

Itis your utterly own era to work reviewing habit. in the course of guides
you could enjoy now is Business Case Solutions For Information
Technology Systems below.

Science: Business Case SAS code. The case
Studies Using SAS, by studies range from a
Gerhard Svolba, variety of fields,
shows you the benefits including performing
of analytics, how to  headcount survival
gain more insight into analysis for employee
your data, and how to retention, forecasting
make better decisions. the demand for new
In eight entertaining  projects, using Monte
and real-world case  Carlo simulation to

Multiple Case Study
Analysis Harvard
Business Press

See how data science studle_s, Svolba _ u_ndgrsta_nd outcome
combines data science distribution, among
can answer the .
and advanced other topics. The data

questions your
business faces!
Applying Data

analytics with business science methods
questions, illustrating covered include
them with data and  Kaplan-Meier
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estimates, Cox
Proportional Hazard
Regression, ARIMA
models, Poisson
regression, imputation
of missing values,
variable clustering,
and much more!
Written for business
analysts, statisticians,
data miners, data
scientists, and SAS
programmers,
Applying Data
Science bridges the
gap between high-
level, business-focused
books that skimp on
the details and
technical books that
only show SAS code
with no business
context.

Business Case
Analysis with R
Guilford Press
Large and
growing numbers
of poor rural
households
depend on
climate-sensitive
agriculture and
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operate on the
margins of the
mainstream
economy. This
combined with a
broken public
extension service
and faltering
international
development
efforts places
millions of
smallholder
farmers at

financial,

technological and
intellectual capital
in the private
sector to
complement
public sector-
driven climate
responses is a
new dimension in
delivery of
sustainable
climate-smart
solutions at scale.

disproportionately Business Case

high risk from a
changing climate.
Acknowledging
the magnitude of
the challenge and
the required pace
and scale of
response, coupled
with honest
introspection on
past performance,
has prompted the
need to look
beyond the public
sector for

delivering climate-

smart solutions.
Harnessing the

Essentials
American Society
for Training and
Development

How do you decide
on the best course
of action for your
company to take
advantage of new
opportunities? By
building a business
case. This book
provides a
framework for
building a business
case. You'll learn
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how to: Clearly
define the
opportunity you'll
want to addressin
your business case
|dentify and analyze
arange of
alternatives
Recommend one
option and assess its
risks Create a high-
level

implementation plan cases mystifying

for your proposed
aternative
Communicate your
case to key
stakeholders
Applying Data
Science DIANE
Publishing

The guide all
MBAs and exec
ed students
need. If you're
enrolled in an
MBA or
executive
education
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probably
encountered a

program, you've to the analytical

task they require
(making a

powerful learning decision,

tool: the
business case.
But if you're like
many people,
you may find
interpreting and
writing about

and time-
consuming. In
The Case Study
Handbook,
Revised Edition,
William Ellet

performing an
evaluation, or
diagnosing a
problem) and
quickly establish
a base of
knowledge about
a case.
Strategies and
templates, in
addition to
several sample
Harvard
Business School

presents a potent cases, help you
new approach for apply the

efficiently
analyzing,
discussing, and
writing about
cases. Early
chapters show
how to classify
cases according

author's
framework. Later
in the book, Ellet
shows how to
write persuasive
case-analytical
essays based on
the process laid
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out earlier.
Examples of
effective writing
further reinforce
the methods.
The book also
includes a
chapter on how
to talk about
cases more
effectively in
class. Any
current or

have students
put thensel ves
into probl ens
faced by a

pr ot agoni st

and, by doi ng
so, address
academ c or
career-rel ated
i ssues. Working
t hrough t hese

I ssues provides
students with
an opportunity
to gain applied

Education is an
essenti al
research
publication

t hat focuses on
the history and
t heori es
relating to
case study

met hodol ogy

i ncl udi ng

t echni ques for
witing case

st udi es and
utilizing them

prospecnve MBA per spect ive andin universi ty

or executive
education
student needs
this guide.

E- busi ness
Manageri al
Aspect s,

Sol utions and
Case Studi es
Busi ness
Expert Press
I n hi gher
educat i on,
case studies
can be
utilized to

Page 4/22

experiences.
Professors in
hi gher
educati on who
choose this

met hod of

t eachi ng
require

navi gati onal
tools to ensure
t hat students
achi eve stated
| ear ni ng

obj ecti ves.
Case Study

Met hodol ogy in
Hi gher

settings to
prepar e
students for
real-life
career-rel ated
scenari os. This
publ i cation
features a w de
range of topics
such as
educat i onal

| eader shi p,
case witing,
and teacher
education. It
IS essential
for educators,
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career

pr of essi onal s,
hi gher
educati on
facul ty,
resear chers,
and students.
TDBoKTM Gui de
CTA
Organi zat i ons
i ncreasingly
need to deal

W th
unstructured
processes that
traditiona
busi ness
process
managemnent
(BPM suites
are not
designed to
deal with.

Hi gh-ri sk, yet
hi gh- val ue,

| oan
origination or
credit
approval s,
police

i nvestigations
, and
heal t hcare
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pati ent
treatnent are
just a few
exanpl es of
areas where a
| evel of
uncertainty

makes outc
Capability
Cases

Li feTree
Medi a
Design: A

Busi ness Case
chal | enges
you to

stimul ate

I nnovation in
your own

or gani zati on
as an ongoi ng
and i ntegral
di al ogue

bet ween

conpl enent ary
skills—to

bri dge m nd
and matter,

I mage and

I dentity.

Desi gn

thinking is a
f ramewor k
devel oped to
ensure C
suite

endor senment
of the
pursuit of
desi gn
excel l ence in
all actions
undert aken by
t he

or gani zati on.
Desi gn
managenment
a rigorous
and
strategically
anchor ed
mechanismto
capitalize on
t he

I nvest ment
desi gn as
I ntel |l ectual
capital. And
design — as
we’ ve al ways
known it — is

S

in
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the skills,
nmet hods and
creative
capabilities
needed to
enbody i deas
and
direction.
Desi gn

t hi nki ng

| nspires,

desi gn
managenment
enabl es,

desi gn

enbodi es.
Thi s book
ains to build
t he bridges
needed to
reconcil e the
three, and to
encour age

or gani zati ona
| and

pr of essi onal
envi ronment s
I n which
their

conbi ned
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forces can
thrive and
rever ber at e.
The Busi ness
Case Met hod
Har var d

Busi ness
Press

An i nherent
chal | enge
for

i nformati on
pr of essi onal
s invol ves
often diffic
ult-to-
quantify con

tributions
of their
initiatives
to an organi
zations
bottom i ne
and t he

el usi ve RO
cal cul ati on.
Thi s

practi cal

gui de
expl ai ns
why, when,
and how a

f or mal

busi ness
case can be
used as an
effective
tool for
gai ni ng
support for
I nf or mat i on-
based

proj ects.
Ula de
Stricker

di scusses

t he

psychol ogy
of deci sion
maki ng

I nvol vi ng
human and
fi1 nanci al

I nvest ment s
and
denpnstrat es
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a logically
sequenced
progr essi on
for
structuring
a business
casefromt he
i dentificati
on of the

pr obl em
need, or
opportunity
to proposing
vi abl e

sol utions
and ensuring
t he
presentation
I's delivered
with inpact.
It then
provi des and
comment s on
t hree case
st udi es

il lustrating
di fferent
appr oaches
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to creating
successf ul
busi ness
case
docunents.
Maki ng the
Case for
Change 1 d

d obal

I s your

or gani zati on
rapidly
accunul ati ng
nor e

i nformati on
t han you
know how to
manage? This
updat ed
edition
hel ps you
create an
enterprise
search

sol ution
based on
nore t han

] ust

t echnol ogy.
Aut hor
Martin White
shows you
how to pl an
and

I npl enent a
managed
search
envi r onment
that neets

t he needs of
your

busi ness and
your

enpl oyees.
Learn why
it's vital
to have a
dedi cat ed
staf f nmanage
your search
t echnol ogy
and support

your users.
BCA Harvard
Busi ness Press
Learn how to
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devel op and m d-90s, it all the data

enpl oy an transf orned the organi zati ons
ont ol ogy, the behavior of generate to
secret weapon custonmers and nmake themrun
for remade whol e faster and
successful ly i ndustries. better? Because
usi ng Now, as part of something is
artificial its promse to mssing. Al
intelligence tobring wor ks only when
Create a revolutionary it understands
power f ul change in t he soul of the
conpetitive untol d ways to business. An

advant age in human activity, ontology is a
your business. artificial inteholistic

The Al-Powered |1igence-Al—+s digital nodel
Enterprise about to createof every piece
exam nes two anot her of information
f undanent al conpl ete that matters to
guesti ons: transformation the business,
First, howw !l in how from processes
the future be conpanies to products to
different as a create and peopl e, and
result of deliver value it's what nakes
artificial to custoners. the difference
intelligence? But despite thebetween the

And second, billions spent prom se of Al
what nust so far on bots and delivering
conpani es do toand ot her on t hat

stake their tool s, Al prom se.

cl ai mon that continues to Busi ness
future? Wen stunbl e. Wy | eaders who
the Web cane can't it want to catch

along in the magically use the Al
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wave— at her

t han be crushed
by it—reed to
read The Al -
Power ed
Enterpri se.
book is the
first to
conmbi ne a
sophi sti cat ed
expl anati on of
how Al wor ks
with a

practi cal
approach to
applying Al to
t he probl ens of
busi ness, from
cust omer
experience to
busi ness
operations to
pr oduct

devel opnent.
Oracl e Case
Managenent
Sol uti ons
Jossey- Bass
Exam ni ng

si tuati onal
conpl exity

The
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Is a vital
part of
soci al and
behavi or al
sci ence
research.
Thi s
engagi ng

t ext

provi des an
effective
process for
st udyi ng

mul tiple
cases--such
as sets of

t eachers,
staff

devel opnent
sessi ons, or
clinics
operating in
different |o
cations--wt
hi n one
conpl ex
program The
process al so

can be used
to

I nvesti gate
br oadl y
occurring
phenonena

W t hout
programmatic
| i nks, such
as

| eadership
or sibling
rivalry.
Reader s
|l earn to
desi gn,
anal yze,
report

st udi es that
bal ance
conmon

| ssues
across the
group of
cases with

t he uni que

f eatures and
cont ext of

and
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each case. in Python | ear ni ng

Three actual Presents an al gorithns for
case reports applied prediction,
approach to classification,

froma _ data m ni ng vi sual i zati on,
transnationa concepts and di mensi on
| early met hods, using reduction,
chi | dhood Pyt hon sof t war e r econmender
program for _ systems_,
i || ustrate |IIustrat!on cluste_r|_ng,

, Readers wi | | text m ning and
the author’s | earn how to net wor k
appr oach, i mpl ement a anal ysis. It
and hel pful variety of al so incl udes:
r epr oduci bl e popular data A new co-
wor ksheet s m ni ng aut hor, Peter

algorithnms in Gedeck, who

facilitate Python (a free brings both

mul ti Cgse and open-source experience
recording software) to  teaching
and tackl e busi ness busi ness
anal ysi S. pr obl ens and anal ytics
Enterprise opportunities. courses using
Search CRC This is the Pyt hon, and
Pr ess sixth version expertise in
Data M ni ng of this the application
f or Busi ness successf ul of machi ne
Anal ytics: text, and the | earning
Concept s, first using nmet hods to the
Techni ques, Pyt hon. It drug-di scovery
and covers both process A new
Appl i cations statistical andsection on

machi ne et hi cal issues
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in data mning dozen data

Updat es and newsets,

mat eri al based
on feedback
from

instructors

t eachi ng MBA
under gr aduat e,
di pl oma and
executive
courses, and
fromtheir
students More
than a dozen
case studies
denonstrati ng
appl i cations
for the data
m ni ng

t echni ques
descri bed End-
of - chapt er
exerci ses that
hel p readers
gauge and
expand their
conpr ehensi on
and conpet ency
of the materi al
presented A
compani on
website with
nore than two
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and

i nstructor

mat eri al s

i ncl udi ng
exerci se

sol uti ons,

Power Poi nt
slides, and
case sol utions
Data M ning for
Busi ness
Anal yti cs:
Concept s,

Techni ques, and
Applications in
Python is an

i deal textbook
for graduate
and upper -
under gr aduat e

| evel courses

i n data m ning,
predictive
anal ytics,
busi ness
anal ytics. This
new edition is
al so an
excel | ent
reference for
anal yst s,
researchers,

and

and
practitioners
wor king with
quantitative
met hods in the
fields of

busi ness,
finance,
mar ket i ng,
comput er

sci ence, and

i nf ornati on

t echnol ogy.
“Thi s book has
by far the nost
conpr ehensi ve
revi ew of

busi ness

anal ytics

met hods t hat |
have ever seen,
covering
everything from
cl assi cal

appr oaches such
as linear and

| ogistic
regression,

t hrough to
moder n net hods
| i ke neural

net wor ks,
baggi ng and
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boosting, and breakthrough
even nmuch nore thinking in
busi ness or gani zat i onal
specific | ear ni ng,
procedures such | eadership, and
as soci al change

net wor k Cont i nuous

anal ysi s and
text mning.

I nprovenent,

| f under st andi ng

not the bible, conplex

it is at the systens, and

| east a pronoti ng
definitive i nnovation are
manual on the all part of the
subj ect.” | andscape of
—Gareth M | ear ni ng

Janes, chal | enges
University of today's

Sout hern conpani es face.

California and Any Ednondson
co-aut hor (w thshows that
Wtten, Hastie organizations
and Tibshirani) thrive, or fail
of the best- to thrive,
selling book An based on how

I ntroduction towell the small
Stati sti cal groups within

Learning, with those
Applications inorganizations
R wor k. In nost
Team ng ESRI, or gani zati ons,
I nc. the work that
New produces val ue
Page 12/22

for custoners
is carried out
by teans, and
i ncreasingly,
by flexible
team| i ke
entities. The
pace of change
and t he
fluidity of
nost wor k
structures
means t hat
not really
about creating
effective teans
anynore, but

i nst ead about

| eadi ng
effective

t eam ng

Team ng shows

t hat

or gani zati ons

| earn when the
flexible, fluid
col | aborati ons
t hey enconpass
are able to

it's

| earn. The
problemis
t eans, and

ot her dynam c
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groups, don't

| earn

natural ly.
Ednondson
outlines the
factors that
prevent them
from doi ng so,
such as

i nt er per sona
f ear,
irrationa
bel i ef s about
failure,

gr oupt hi nk,
probl emati c
power dynami cs,
and i nformation
hoardi ng. Wth
Team ng,

| eaders can
shape these
factors by
encour agi ng
refl ection,
creating
psychol ogi cal
safety, and
over com ng

def ensi ve

i nt er persona
dynam cs t hat
inhibit the
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sharing of
i deas.
t hey can use
practi cal
managemnent
strategies to
hel p

or gani zati ons
realize the
benefits

i nherent in
bot h success
and failure.
Presents a

cl ear

expl anati on of
practi cal
managenent
concepts for

i ncreasi ng

| ear ni ng
capability for
busi ness
results

I nt roduces a
framewor k t hat
clarifies how
| ear ni ng
processes must
be altered for

Furt her,

Col | aborative
Lear ni ng wor ks,
and gives tips
for how to do
it well

I ncl udes case-
study research
on

I nt er rount ai n
heal t hcar e,
Prudential, GM
Toyot a, | DEQG,
the IRS, and
both G ncinnati
and M nneapolis
Children's
Hospi tal s,
anong ot hers
Based on years
of research
this book shows
how | eaders can
make

or gani zati ona

| ear ni ng happen
by buil di ng
teans that

| earn.

Busi ness
Case Studi es

di fferent ki nds Har var d

of work
Expl ai ns how

Busi ness
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Press costs and ri sk and show
A brief but benefits are nmanagenent

conpl ete i ncl uded? how to
outline of How do | maxi m ze
what bel ongs show t hat busi ness
in a alternative results?
busi ness action Case Study

case and why proposals Met hodol ogy
It belongs. are conpared in H gher

It assunes fairly? How Education

no prior do | John Wley &
backgr ound establ i sh Sons

I n finance value for be This book

or business nefits--even introduces

pl anni ng. non Capability
The focus is financial Cases -- a s
on questions benefits? ol uti on-

| i ke these: How do | based

How do | build a technique to
prove that busi ness bui | di ng

one choi ce case when I viable

Is the best amin a enterprise
busi ness gover nnent and

deci si on? or non comrer ci a
How do | profit sof t war e.
show t hat organi zation [UNK] Help
al | ? How do | your

| mport ant mnimze or gani zati on
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bri dge the
gap between
busi ness and
| TI [ UNK]
Enpower s t he
reader to
better grasp
busi ness
needs and
nore qui ckly
sol ve

probl ens by
| ever agi ng

t he prom se
of energing
t echnol ogi es
[ UNK]
Optim ze the
enterprise
by
envi si oni ng
sol utions
and t aki ng
advant age of
t he energing
practice of
capability
cases In
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t oday's
climate of
br eakneck
busi ness
pace,
enterprise
conput i ng
practitioner
s have to be
results-

ori ent ed.
Thi s

I nsi ght f ul
new book

| ays our a
cl ear path
to achi eving
sol uti ons.

It descri bes
an

I nnovati ve
and power f ul
new approach
to
envi si oni ng,
pl anni ng,
desi gni ng,
and bui | di ng

cont enpor ary
busi ness
sof t war e
system

sol uti ons,
usi ng best
practices
captured in
t he form of
Capability
Cases. The
aut hors hel p
t he reader
align

busi ness
strategy and
required
results to
successf ul

t echnol ogy i
npl enent ati o
ns. They
denponstrate
how to build
a reliable
bri dge from
t he organi za
tion's
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busi ness
needs to
opti nmal

t echnol ogy
sol uti ons

t hat assure
t he | ong
term
viability of
t he
enterprise,
and maxim ze
return on

i nstitutiona
I

I nvest ment s.
and design
patterns,
and this
book is the
first to
show you how
to make t hem
wor k for
your

or gani zati on

The Al -

Page 16/22

Power ed
Enterprise
John Wley &
Sons

The best tine
to stop

proj ects or
prograns that
w Il not be
successf ul
before they
are ever
start ed.
Resear ch has
shown t hat

t he focused
use of
realistic
busi ness case
anal ysi s on
pr oposed
initiatives
coul d enabl e
your

or gani zati on
to reduce the
anmount of

proj ect waste
and churn
(rewor k) by

S

up to 40

per cent,
potentially
avoi di ng
mllions of
dol |

Case Theory
I n Busi ness
and
Managenent
Har var d

Busi ness
Revi ew Press
Thi s book
first takes
t he reader

t hrough a
sinpl e
exanple --
the 8 day BCA
(Part 1).
Thi s
illustration
provi des an
easy to
under st and
approach for
arelatively
sinpl e
deci si on
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suppor t
probl em - -
whet her or
not to

upgr ade

exi sting

of fice
conmputers. It
i s deceptive,
however, in
that it
acquai nts the
reader wth
many of the
anal ysi s

t ool s that
are actual ly
used for nuch
nore conpl ex
busi ness

deci sions --
and that are
often found

I n expensive
managenment
studi es. The
book t hen
progr esses

I nto an
overvi ew of

Page 17/22

t he concepts

behi nd t hese
deci si on
support

appr oaches
(Part 2).
Featured are
t opi cs
dealing with
t he

hi st ori cal
devel opnent
of the

t echni ques,
and with the
i nevi tabl e
need to
reconcil e
human

per ceptions
W th

mechani cal
cal cul ati ons.
A soci o-

t echni cal
theory is
presented as
a potenti al
approach for
reconciliatio

n of hunan-

mat henat i cal
aspects of
busi ness
deci si ons.
Next ,

conpr ehensi ve
exanpl es of
specific
deci si on
support

t echni ques
illustrate
cal cul ati ons
and

al gorithns
for many of
t he npost
common

busi ness
situations
(Part 3).
Exanpl es for
specific

t echni ques

I ncl ude how
to devel op
econom c,
statistical
and ri sk
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anal yses,
human process
nodel | i ng and
net wor k

anal ysi s.

Al so,

si mul ati on,

| i near
programm ng
and i nventory
nodel s (for
bot h
consumabl es
and reparabl e
itens) are

i 1l ustrated.
In these
detail ed
exanpl es the
book reveal s
many of the
secrets that
pr of essi onal
consul tants
use for al
sorts of

busi ness

anal ysi s
situations.
Finally,

Page 18/22

st ep-

by-step
procedures
provi de both
descriptive
report

gui del i nes

and an
exanpl e fi nal
briefing for

fini shed BCA
reports (Part
4) . Fol | owi ng
this basic
approach, the
reader | earns
how to
conduct their
own busi ness
case

anal ysis; or,
alternatively
, What they
shoul d expect
when

consul tants
are used.
Thi s

conpr ehensi ve
"how t o'

appr oach that

consi ders both

behavi our al
and
managenent
sci ence
aspects to
deci si on
support

Si tuati ons.
It provides a
refreshi ng,
rarely found
conbi nati on
of these
busi ness
deci si on
support

appr oaches.
Busi ness
Cases for

I nfo Pros
Sol ution
Matri x

Thi s book
descri bes the
products and
sol utions
Sal esforce
offers to
hel p
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cust oners
digitally

t ransf orm and
optim ze
their

busi nesses.

It al so
cont ai ns
benchmar k
data around

t he npst
commonl y
realized
benefits, an
expl anati on
to
under st andi ng
financi al
nmetrics used
for buil ding
a busi ness
case, and
several recen
tly-published
RA case

st udi es t hat
exani ne

uni que

depl oynent s
of Sal esforce

Page 19/22

t echnol ogy.
The book

gi ves the
reader
everyt hi ng
needed to
bui |l d and
present a
busi ness case
for using

Sal esforce
solutions to
financi al
deci si on
makers |i ke
the Cl O

HBR Guide to
Per suasi ve P
resentations
John Wley &
sSons

| n many
countri es,
smal |

busi nesses
conpri se
over 95% of

t he
proportion

of private
busi nesses
and
appr oxi mat el
y half of
the private
wor kf or ce,
with

I nformati on
t echnol ogy
bei ng used
in over 90%
of these
busi nesses.
As a result,
gover nnent s
wor | dwi de
are placing
I ncreasi ng

| nportance
upon t he
success of
smal |

busi ness

ent er pr eneur
s and are
provi di ng

I ncr eased
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resources to
support this
enphasi s.
Managi ng

| nformati on
Technol ogy

i n Smal |

Busi ness:
Chal | anges
and

Sol uti ons
presents
research in
areas such
as IT

per f or mance,
el ectronic
CONMEr ce,

| nt er net
adopti on,
and I'T

pl anni ng

met hodol ogi e
s and

f ocuses on
how t hese
areas i npact
smal
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busi nesses.
Devel oping a
Busi ness Case
John Wley &
Sons

This tutori al

t eaches you
how to use the
statistical
progr anmm ng

| anguage R to
devel op a

busi ness case
simul ati on and
anal ysis. It
presents a

met hodol ogy
for conducting
busi ness case
anal ysi s that
mnimzes
deci si on del ay
by focusing

st akehol ders
on what
matters nost
and suggests
pat hways for

m nim zing the
risk in
strategi c and
capi tal

al | ocati on

deci si ons.
Busi ness case
anal ysis, often

conducted in
spreadsheet s,
exposes
deci si on nmakers
to additional

ri sks that
arise just from
the use of the
spr eadsheet
environnment. R
has beconme one
of the npst

wi dely used
tools for

r epr oduci bl e
quantitative
anal ysis, and
anal ysts fl uent
inthis

| anguage are in
hi gh demand.
The R | anguage,
traditionally
used for
statisti cal

anal ysi s,

provi des a nore
explicit,

fl exible, and
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ext ensi bl e
envi r onnent

t han
spreadsheet s
for conducting
busi ness case
anal ysis. The
mai n tutorial
foll ows the

conmpany rmnust
determ ne t he
val ue of making
the decision to
nove forward
and where they
m ght
prioritize
their attention

case in which ato nake a nore

chem ca
manuf act uri ng
conpany

consi ders
constructing a
chem ca
react or and
producti on
facility to
bring a new
conmpound to
mar ket. There
are numerous
uncertainties
and ri sks

i nvol ved,

i ncl udi ng the
possibility
that a
conpetitor
brings a
simlar
onl i ne.

pr oduct
The
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i nfornmed and
r obust

deci sion. Wile
t he exanpl e
used is a

chem cal
conpany, the
anal ysi s

structure it
presents can be
applied to just
about any

busi ness

deci sion, from
I T projects to
new product
devel opnent to
comerci al real
estate. The
supporting
tutorials

i ncl ude the

per spective of

t he founder of
a professional
service firm
who wants to
grow his

busi ness and a
menber of a
strategic

pl anni ng group
in a bionedical
devi ce conpany
who wants to
know how ruch
to budget in
order to refine
the quality of
i nformation
about critical
uncertainties
t hat m ght

af fect the

val ue of a
chosen product
devel opnent

pat hway. What
You' Il Learn
Set up a

busi ness case
abstraction in
an i nfluence
diagramto
comruni cate t he
essence of the
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problemto deci si on

ot her strategies to
st akehol ders set the budget
Model the for deeper data
i nher ent anal ysi s

uncertainties Constr uct
in the problem appropriate

with Monte information to
Carlo satisfy the
simul ati on paraneters for
using the R the Monte Carlo
| anguage si mul ati on when
Conmuni cate thelittle or no
results enpirical data
graphically are avail abl e
Dr aw Who Thi s Book
appropriate I's For

insights from Financi al

the results anal ysts, data
Devel op practitioners,
creative and

deci sion ri sk/ busi ness
strategies for professionals;

t hor ough al so
opportunity appropriate for

cost analysis graduate |evel
Cal cul ate the finance,

val ue of busi ness, or
information on data science
critical students
uncertainties

bet ween

conpeti ng
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