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Disciplined Entrepreneurship Workbook Harvard Business
Press

The Founder's Dilemmas examines how early decisions by
entrepreneurs can make or break a startup and its team.
Drawing on a decade of research, including quantitative data on
almost ten thousand founders as well as inside stories of founders
like Evan Williams of Twitter and Tim Westergren of Pandora,
Noam Wasserman reveals the common pitfalls founders face
and how to avoid them.

Founder-to-Founder Advice from Two Startup Veterans
Berrett-Koehler Publishers

Disciplined Entrepreneurship WorkbookJohn Wiley &

Sons
The Entrepreneur's Guide to Creating and Managing

Breaththrough Innovation Wiley

It'" snotenough to say that the CIO is the geek who wears the suit,
IT leaders must, now more than ever, take a seat at the table. In A
Seat at the Table, CIO Mark Schwartz explores the role of IT
leadership as it is now and opens the door to reveal IT leadership as
it should be—an integral part of the value creation engine. With
wit and an easy style, Schwartz reveals that the only way to become
an Agile IT leader is to be courageous—to throw off the attitude
and assumptions that have kept C1Os from taking their rightful seat
at the table. C1Os, step on up, your seat at the table is waiting for
you.

The Power of Clarity John Wiley & Sons

How to Develop the Self-Discipline Essential to Become
and Remain a Successful Entrepreneur If you are an
entrepreneur or want to become one, self-discipline is
one of the most important skills you need to develop to
achieve success. Entrepreneurship is a wild
rollercoaster. It will test your willpower and persistence
time after time, like nothing else. Get yourself ready for
that ride by reading Self-Discipline for Entrepreneurs.
Learn how to overcome the common temptations of
entrepreneurs and deal with some of the most common
challenges that stop many of them in their tracks
through developing and maintaining self-discipline by
using the tools that are given in this book. Drawing upon
my own experience of successful entrepreneurship and
current scientific research, this book covers the
challenges faced by both new and seasoned
entrepreneurs. Here are just some of the things you will
learn: - Three types of motivation and why one of them
is much weaker than you think. Choose the right
motivators and you'll dramatically strengthen your
resolve. - How to create a lifestyle centered around self-
discipline. Discover how to change your mindset and
your default behaviors so you will thrive as an
entrepreneur, even when you find yourself in less than
ideal circumstances. - How to keep balance and maintain
sanity as you work on your business. The book gives
you four reasons that lead to work imbalance and offers
actionable solutions to enable you to persist in achieving
the success you desire. If you want to achieve lasting
success, sustainability is key. - Four toolsets to develop
your self-discipline as an entrepreneur. Discover the
most powerful traits, habits, or mindset changes that are
necessary to strengthen your resolve as an
entrepreneur. - The most common challenges facing
people who want to start a business. Learn how to
escape from a syndrome that is debilitating for new
entrepreneurs and discover how to get past some of the
most common stumbling blocks. - Common self-
discipline challenges for experienced entrepreneurs.
Once you have made a good start, if you want to remain
successful as an entrepreneur, it'l] 0 s essential to
discover how to handle these issues. - Frequently asked
questions related to self-discipline. Find out how to
maintain self-discipline when you feel discouraged, keep
going when everyone rejects you, boost your confidence
when business goes down, find the willpower to work on
your business if you have a day job and/or other
obligations, and more. The life of an entrepreneur can be
arduous. Let this book help you prepare for these
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challenges and thrive, no matter what you encounter in
your entrepreneurial life. Keywords: Develop self
discipline, willpower, self-discipline for entrepreneurs,
self control books, stress, reach your goals, self-control,
achieve your goals, instant gratification, long term goals,
goal setting success, goal setting books, how to reach
your goals, how to achieve your goals, persistence, how
not to give up, how to be an entrepreneur, stay
motivated, build habits, entrepreneurship, personal
development

The Third Wave John Wiley & Sons

3 indispensable insider’ s guides to entrepreneurship: powerful
skills, insights, and confidence-builders you won’t find
anywhere else! Three books bring together today’ s most
indispensable lessons for entrepreneurs: specific guidance you
can use right now to beat the odds and launch a high-profit, high-
growth business that lasts! The Truth About Starting a Business
reveals 53 bite-size, easy-to-use techniques for choosing the
right business, location, and entry strategy... planning, funding,
hiring, and executing a successful launch... implementing
effective financial management and marketing... doing all that,
and still maintaining a healthy personal life! So, You Want to
Start aBusiness?: 8 Stepsto Take Before Making the Leap
givesyou al the knowledge, tools, and hands-on advice you
need to avoid 8 “killer mistakes’ that cause most business
failures. Unlike most books for entrepreneurs, this one focuses
on the most crucial operational issues associated with consistent
profitability — from product/service design to pricing, finding
and keeping great employees to managing growth. Nothing
theoretical here: thisis fast-paced, 100% practical advice you
can use right now. Finally, What’ s Stopping Y ou?. Shatter the 9
Most Common Myths Keeping Y ou from Starting Y our Own
Business helps you get past the myths that keep potential
entrepreneurs from making the leap, and gain all the practical
skills and confidence you need to succeed. This book’s packed
with case studies of “ordinary” people building great businesses
—and practical techniques you can use, too — every step of the
way! From world-renowned leaders and experts, including
Bruce Barringer, Edward D. Hess, Charles D. Goetz, and R.

Duane Ireland

How MITsUnique Culture Created a Thriving Entrepreneurial
Community MIT Press

ROAD TEST YOUR IDEA BEFORE YOU LAUNCH YOUR LEAN
START-UP Thinking about starting a new business? Stop! Isthere a
genuine market for your idea? Do you really want to compete in that
industry? Are you the right person to pursue it? No matter how talented
you are or how much capital you have, if you’ re pursuing a fundamentally
flawed opportunity then you' re heading for failure. So before you launch
your lean start-up, take your ideafor atest drive and make sureit hasa
fighting chance of working. Now in itsfifth edition, The New Business
Road Test is the essential handbook for anyone wanting to launch a start-
up. The new and fully updated case studies — Ella's Kitchen, Whole Foods,
eBay and more —and ‘seven domains' framework will help you avoid
impending disaster and enhance your chances of achieving your
entrepreneurial dreams. This book will help you answer the live-or-die
guestions: - Are the market and industry attractive? - Does the opportunity
offer both customer benefits as well as competitive and economic
sustainability? - Can you deliver the results you seek? The accompanying
app (available on iTunes and Android) makesiit easy to assemble all the
evidence you need for your road test, wherever you are.

WwWWw.hewbusi nessroadtest.com

Everything You Need to Launch and Grow Your New Business John
Wiley & Sons

“ Anyone who comes to pitch on Shark Tank should read this book first!”
—Barbara Corcoran, ABC's Shark Tank “I have seen literally thousands of
companies trying to raise capital and know that a great pitch deck is
critical. This book gives you the playbook for creating yours.” —Naval
Ravikant, cofounder and CEO, AngelList “I raised twice the amount of
money | set out to in amere five weeks. I’'m naming my firstborn child
after the Evans.” —Slava Menn, cofounder and CEO, Fortified Bicycle
HOW DO YOU LAUNCH THE VENTURE OF YOUR DREAMS? Get
Backed isn’t just about startup fundraising. It’s a handbook for anyone
who has an idea and needs to build relationshipsto get it off the ground.
Over the last 3 years, entrepreneurs Evan Loomis and Evan Baehr have
raised $45 million for their own ventures, including the second largest
round on the fundraising platform AngelList. In Get Backed, they show
you exactly what they and dozens of others did to raise money—even the
mistakes they made—while sharing the secrets of the world’' s best
storytellers, fundraisers, and startup accelerators. They’ll also teach you
how to use “the friendship loop”, a step-by-step process that can be used to
initiate and build relationships with anyone, from investors to potential
cofounders. And, most of all, they’ll help you create a pitch deck, building
on the real-life examples of 15 ventures that have raised over $150 million.
What’ sin the book? ¢ The original pitch decks and fundraising strategies
of 15 ventures that raised over $150 million « Email scripts that will get
you ameeting with angel investors, venture capitalists, and potential board
members ¢ Pitching exercises developed by startup talent beds like
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Stanford University’ s d.school and Techstars ¢ A breakdown of the 10

essential pitch deck slides, how to create them, and what questions you
should answer with each « An overview of the 5 main funding sources for
startups, the pros and cons of each, and who the big playersare * A crash-
course in visual and presentation design that will make any deck beautiful «
Templates for 4 stories every entrepreneur should know how to tell « The
story of one entrepreneur who showed up in Silicon Valley with no network
and six months later had investments from Fred Anderson, Bono, and Peter
Thiel Get Backed will show you exactly what it takes to get funded and will
give you the tools to make any idea aredlity.

What entrepreneurs and investors should do before launching a lean start-
up Wolters Kluwer

PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly evolved
due to emerging technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK & ®
Guide &— Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners current and
future needs and to help them be more proactive, innovative and nimblein
enabling desired project outcomes. This edition of the PMBOK&®
Guide:*Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);sProvides an entire section devoted to tailoring the
development approach and processes;eIncludes an expanded list of
models, methods, and artifacts;sFocuses on not just delivering project
outputs but also enabling outcomes; ande Integrates with PMIstandards+™
for information and standards application content based on project type,
development approach, and industry sector.

IT Revolution

Why do most new businesses fail, yet afew entrepreneurs have a
habit of winning over and over again? The shocking discovery of
years of research and tria isthat most startups fail by doing the
"right things," but doing them out of order. In other words, human
nature combined with our entrepreneurial drive puts us on autopilot
to become part of the 70% to 90% of ventures that fail. From Thomas
Edison to Steve Jobs, the Nail It Then Scale It method is based on
pattern recognition of the timeless principles and key practices used
by successful entrepreneurs to repeatedly innovate.

The Great CEO Within: The Tactical Guideto Company
Building Simon and Schuster

In this accessible, prescriptive, and widely applicable manual,
Google sfirst engineering director and current Innovation
Agitator Emeritus provides critical advice for rethinking how
we launch a new idea, product, or business, insightsto help
successfully beat the law of market failure: that most new
products will fail, even if competently executed. Millions of
people around the world are working to introduce new ideas.
Some will turn out to be stunning successes and have a major
impact on our world and our culture: The next Google, the next
Polio vaccine, the next Harry Potter, the next Red Cross, the
next Ford Mustang. Others successes will be smaller and more
personal, but no less meaningful: A restaurant that becomes a
neighborhood favorite, a biography that tells an important story,
alocal nonprofit that cares for abandoned pets. Simultaneously,
other groups are working equally hard to develop new ideas
that, when launched, will fail. Some will fail spectacularly and
publicly: New Coke, the movie John Carter, the Ford Edsel.
Othersfailures will be smaller and more private, but no less
failure: A home-based business that never takes off, achildren’s
book that neither publishers nor children have any interest in, a
charity for a cause too few people care about. Most people
believe that their venture will be successful. But the law of
market failure tells us that up to 90 percent of most new
products, services, businesses, and initiatives will fail soon after
launch—regardless of how promising they sound, how much we
commit to them, or how well we execute them. Thisisahard
fact to accept. Combining detailed case studies with personal
insight drawn from his time at Google, his experience as an
entrepreneur and consultant, and his lectures at Stanford
University and Google, Alberto Savoia offers an unparalleled
approach to beating the beast that is market failure: “Make sure
you are building The Right It before you build It right,” he
advises. In The Right It, he provides |essons on creating your
own hard data, a strategy for market engagement, and an
introduction to the concept of a pretotype (not a prototype).
Groundbreaking, entertaining, and highly practical, this essentia
guide delivers a proven formulafor ensuring ideas, products,

services, and businesses succeed.

Secrets of the Fastest-Growing Startups from Their Founding
Entrepreneurs Project Management Institute

SEMAT (Software Engineering Methods and Theory) is an international
initiative designed to identify a common ground, or universal standard, for
software engineering. It is supported by some of the most distinguished
contributors to the field. Creating a simple language to describe methods
and practices, the SEMAT team expresses this common ground as a
kernel—or framework—of elements essential to all software development.
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The Essence of Software Engineering introduces this kernel and shows how | aunchX has worked in collaboration with MIT on devel oping

to apply it when developing software and improving ateam’s way of
working. It isabook for software professionals, not methodologists. Its
usefulness to development team members, who need to evaluate and choose
the best practices for their work, goes well beyond the description or
application of any single method. “ Software is both a craft and a science,
both awork of passion and awork of principle. Writing good software
requires both wild flights of imagination and creativity, as well as the hard
reality of engineering tradeoffs. This book is an attempt at describing that
balance.” —Robert Martin (unclebob) “The work of Ivar Jacobson and his
colleagues, started as part of the SEMAT initiative, has taken a systematic
approach to identifying a‘kernel’ of software engineering principles and

materials and programs for aspiring entrepreneurs for over 5
years, including having an online course with enroliment in the
hundreds of thousands. Unleash Y our Inner Entrepreneur will
provide you with inspiration to explore an entrepreneurial path
and tools to overcome the initial challenges of building a
business. From devel oping new business ideas and doing market
research to designing and testing your offering and pitching, this
course follows LaunchX's successful approach to
entrepreneurship that leverages MIT's Disciplined

practices that have stood the test of time and recognition.” —Bertrand MeyefENtrepreneurship, lean methodologies, and design thinking.

“The software development industry needs and demands a core kernel and

Activitieswill challenge you to get you to get into the

language for defining software development practices—practices that can becommunity to make areal impact. No previous business or

mixed and matched, brought on board from other organizations; practices
that can be measured; practices that can be integrated; and practices that
can be compared and contrasted for speed, quality, and price. This
thoughtful book gives a good grounding in ways to think about the
problem, and alanguage to address the need, and every software engineer
should read it.” —Richard Soley

How to Be an Inclusive Leader Lauson Pub

A leading innovation scholar explains the growing phenomenon and
impact of free innovation, in which innovations devel oped by
consumers and given away “for free.” In this book, Eric von Hippel,
author of the influential Democratizing Innovation, integrates new
theory and research findings into the framework of a “free innovation
paradigm.” Free innovation, as he definesit, involves innovations
developed by consumers who are self-rewarded for their efforts, and
who give their designs away “for free.” It is an inherently simple
grassroots innovation process, unencumbered by compensated
transactions and intellectual property rights. Free innovation is
already widespread in national economies and is steadily increasing
in both scale and scope. Today, tens of millions of consumers are
collectively spending tens of billions of dollars annually on
innovation devel opment. However, because free innovations are
developed during consumers' unpaid, discretionary time and are
given away rather than sold, their collective impact and value have
until very recently been hidden from view. This has caused
researchers, governments, and firms to focus too much on the
Schumpeterian idea of innovation as a producer-dominated activity.
Free innovation has both advantages and drawbacks. Because free
innovators are self-rewarded by such factors as personal utility,
learning, and fun, they often pioneer new areas before producers see
commercia potential. At the same time, because they give away their
innovations, free innovators generally have very little incentive to
invest in diffusing what they create, which reduces the social value of
their efforts. The best solution, von Hippel and his colleagues argue,
iIsadivision of |abor between free innovators and producers,
enabling each to do what they do best. The result will be both
increased producer profits and increased social welfare—again for all.
The Founder's Dilemmas Matthias Hilpert

Outlines the managerial decisions and leadership goals that
guide a startup business to success, and provides tips and advice
from the founders of such companies as Spanx, Zipcar, Flickr,
Honest Tea, and Linkedin.

Why So Many Ideas Fail and How to Make Sure Yours Succeed
Penguin

#1 NEW YORK TIMES BEST SELLER » At last, abook that
shows you how to build—design—allife you can thrivein, at any
age or stage Designers create worlds and solve problems using
design thinking. Look around your office or home—at the tablet
or smartphone you may be holding or the chair you are sitting
in. Everything in our lives was designed by someone. And every
design starts with a problem that a designer or team of designers
seeksto solve. In this book, Bill Burnett and Dave Evans show
us how design thinking can help us create a life that is both
meaningful and fulfilling, regardless of who or where we are,
what we do or have done for aliving, or how young or old we
are. The same design thinking responsible for amazing
technology, products, and spaces can be used to design and
build your career and your life, alife of fulfillment and joy,
constantly creative and productive, one that always holds the
possibility of surprise.

Summary: Disciplined Entrepreneurship Princeton University Press
Organizations are stressed. Innovation and global competition have
become the source of relentless pressure and customers have never
had higher expectations. Corporate efforts to improve everyday
productivity and boost profits are producing diminishing returns. Y et
anew frontier of enormous opportunity to improve resultsis hidden
in plain sight. According to a Fortune 500 study, as much as 80% of
working timeislost to tiresome meetings, unclear expectations,
difficult decisions and other wasteful delays. Overcoming the lack of
clarity behind this waste - on both an individual and organi zational
basis - would reap huge rewards. In The Power of Clarity, Ann
Latham exposes the unrecognized confusion and explains how to
eliminate it. Thisfascinating guide to workplace productivity and
effectiveness draws upon extensive research and case studies to
demonstrate how you can get better resultsin far less time while also
increasing confidence and commitment.

Disciplined Entrepreneurship Disciplined Entrepreneurship
Workbook

Workbook for Aspiring Entrepreneurs Curious about
entrepreneurship, but not sure where to start? This workbook is
designed in by LaunchX to guide people of all ages and
backgrounds through the process of founding a company.

Page 2/2

entrepreneurship experience needed. Embark on your
entrepreneurial journey now! Learn more about LaunchX at our
website: http: //launchx.com

Fast Forward Bloomsbury Publishing

Outlines a path to success based on creativity and problem
solving despite the changing economic clmate and future
uncertainty.

Your Role in Creating Cultures of Belonging Where Everyone Can
Thrive Oxford University Press

Corporate Legal Compliance Handbook, Third Edition, provides the
knowledge necessary to implement or enhance a compliance program
in a specific company, or in aclient's company. The book focuses not
only on doing what islegal or what is right--the two are both
important but not always the same--but also on how to make a
compliance program actually work. The book is organized in a
sequence that follows how to approach a compliance program. It
gives the compliance officer, consultant, or attorney a good
grounding in the basics of compliance law. This includes such things
as the rules about corporate and individual liability, an understanding
of the basics of the key laws that impact companies, and the
workings of the U.S. Sentencing Guidelines. Successful programs
also require an understanding of educational techniques, good
communication skills, and the use of computer tools. The effective
compliance program also takes into account how to deliver messages
using a variety of mediato reach employeesin different locations, of
different ages or education, who speak different languages. Note:
Online subscriptions are for three-month periods.

IT Leadership in the Age of Agility John Wiley & Sons

The one primer you need to develop your entrepreneurial skills. Whether
you're imagining your new business to be the next big thing in Silicon
Valley, apivotal B2B provider, or an anchor in your local community, the
HBR Entrepreneur's Handbook is your essential resource for getting your
company off the ground. Starting an independent new businessisrife with
both opportunity and risk. And as an entrepreneur, you're the onein
charge: your actions can make or break your business. Y ou need to know
the tried-and-true fundamental s--from writing a business plan to getting
your first loan. Y ou a so need to know the latest thinking on how to create
an irresistible pitch deck, mitigate risk through experimentation, and
develop unique opportunities through business model innovation. The
HBR Entrepreneur's Handbook addresses these challenges and more with
practical advice and wisdom from Harvard Business Review's archive.
Keep this comprehensive guide with you throughout your startup's
life--and increase your business's odds for success. In the HBR
Entrepreneur's Handbook you'll find: Step-by-step guidance through the
entrepreneurial process Concise explanations of the latest research and
thinking on entrepreneurship from Harvard Business Review contributors
such as Marc Andreessen and Reid Hoffman Time-honed best practices
Stories of real companies, from Airbnb to eBay You'll learn: Which skills
and characteristics make for the best entrepreneurs How to gauge potential
opportunities The basics of business models and competitive strategy How
to test your assumptions--before you build a whole business How to select
the right legal structure for your company How to navigate funding
options, from venture capital and angel investors to accelerators and
crowdfunding How to develop sales and marketing programs for your
venture What entrepreneurial leaders must do to build culture and set
direction as the business keeps growing HBR Handbooks provide
ambitious professionals with the frameworks, advice, and tools they need
to excel in their careers. With step-by-step guidance, time-honed best
practices, real-life stories, and concise explanations of research published
in Harvard Business Review, each comprehensive volume helps you to
stand out from the pack--whatever your role.

CMMI for Services Harvard Business Review Press

The#1 New York Times and Wall Street Journal bestseller from

food—and in the process change the way we live our daily lives. Part

memoir, part manifesto, and part playbook for the future, The Third
Wave explains the ways in which newly emerging technology
companies will have to rethink their relationships with customers,
with competitors, and with governments; and offers advice for how
entrepreneurs can make winning business decisions and
strategies—and how all of us can make sense of this ever-changing

digital age.

Steve Case—the co-founder of AOL—presents “a compelling roadmap

for the future...that can help us make sense of the technological
changes reshaping our economy and the world. A fascinating read”
(Sheryl Sandberg, Facebook COO and founder of Leanlin.org). Steve

Case—a pioneer who made the Internet part of everyday life—was on

the leading edge of arevolution in 1985 when he co-founded AOL,
the first Internet company to go public and the most successful
business of the 1990s. Back then Case was an entrepreneur in an
industry that hadn’t really been invented yet, but he had a sense how
dramatically the Internet would transform business and society. In
The Third Wave, he uses his insights garnered from nearly four
decades of working as an innovator, investor, and businessman to
argue the importance of entrepreneurship and to chart a path for
future innovators. We are entering, as Case explains, the“Third
Wave” of the Internet. The first wave saw AOL and other companies
lay the foundation for consumers to connect to the Internet. The
second wave saw companies like Google and Facebook build on top
of the Internet to create search and socia networking capabilities,
while apps like Snapchat and Instagram leveraged the smartphone
revolution. Now, Case argues, we' re entering the Third Wave: a
period in which entrepreneurs will vastly transform major “real
world” sectors such as health, education, transportation, energy, and
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