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Project Management 2.0 John Wiley & Sons

The popular guide to the project management body of knowledge, now fully updated Now in its
eighth edition, this comprehensive guide to project management has long been considered the
standard for both professionals and academics, with nearly 40,000 copies sold in the last three
editions! Well-known expert Robert Wysocki has added four chapters of new content based on
instructor feedback, enhancing the coverage of best-of-breed methods and tools for ensuring
project management success. With enriched case studies, accompanying exercises and solutions
on the companion website, and PowerPoint slides for all figures and tables, the book is ideal for
instructors and students as well as active project managers. Serves as a comprehensive guide to
project management for both educators and project management professionals Updated to cover
the new PMBOKLI Sixth Edition Examines traditional, agile, and extreme project management
techniques; the Enterprise Project Management Model; and Kanban and Scrumban
methodologies Includes a companion website with exercises and solutions and well as
PowerPoint slides for all the figures and tables used Written by well-known project management
expert Robert Wysocki Effective Project Management, Eighth Edition remains the
comprehensive resource for project management practitioners, instructors, and students.
(PMBOK is a registered mark of the Project Management Institute, Inc.)

Project Management Amacom Books

This guide illustrates how to implement an EPM solution to better meet an
organization's project management goals, based on the Project Management
Institute's proven methodologies in the third edition of "PMBOK" using Microsoft's

Project Server 2007, Project Professional, and SharePoint technology.

Planning, Deploying and Managing an Enterprise Project Management Solution John Wiley
& Sons

Unlock your potential and achieve breakthrough performance in project management If
you're looking for a more robust approach to project management--one that recognizes
the project environment and adapts accordingly--then this is the perfect resource. It not
only guides you through the traditional methods, but also covers the adaptive and
extreme approaches as well. You'll gain an in-depth understanding of each one and know
exactly when and how to use them. You'll also be introduced to the Adaptive Project
Framework, which arms you with a new project management methodology. And with the
help of two new case studies, you'll be able to put these ideas into practice and
experience some of the contemporary nuances of projects. This definitive guide to
project management shows you how to: Take advantage of new variations on traditional
project management methods, including risk assessment and control Decide the best
method for managing specific types of projects by analyzing all of the pros and cons
Apply the Adaptive Project Framework to the world of fast-paced, high-change, and
complex projects Create a war room to successfully manage multiple team projects
Determine how project portfolio management approaches can help companies achieve a
greater return on investment Utilize all nine Project Management Body of Knowledge
(PMBOKUO ) standards advocated by the Project Management Institute (PMIO ) (PMBOK
and PMI are registered marks of the Project Management Institute, Inc.)

Proj ect Managenent Theory and Practice John WIley & Sons

Busi ness Driven Project Portfolio Managenent covers the top 10
risks that threaten project portfolio managenent success and offers
practical alternatives to help ensure achi evenent of desired
results. Witten froma busi ness perspective, it contains the
executive insights, managenent strategy, tactics, processes and
architecture needed for the successful inplenentation, ongoing
managenment, and continual inprovenent of project portfolio
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managenent (PPM in any organi zation. Key Features: --Presents
actionable tools, techniques and solutions to the top 10 PPM ri sks
and execution difficulties that nost organi zati ons and program
managenent offices (PMXs) face --1ncludes real case exanpl es that
organi zations and PM3s of all shapes and sizes seeking to
effectively managenent project portfolios will find beneficial

--Shares insightful and practical advice from executives of | eading
PPM provi ders, coupled with the wi sdom of highly experienced
oper ati onal executives who manage PM3s, use PPM applications, and

are responsi ble for PPM success --WAV of fers downl oadabl e PPM

rel at ed epi sodes of The PMO Podcast ™ an executive overvi ew
presentation of the book's content, solutions to end-of-chapter
questions for professors, and 100 practical tips for inplenenting
PPM wi t hi n your organization —available fromthe Wb Added Val ue™
Downl oad Resource Center at ww. jrosspub.com

What Executives Need to Know About Project Management John Wiley & Sons

If you work hard to “Get It Done,” this book is for you. In this collection of articles from the Project
Management Institute’ s award-winning PM Network® magazine, practitioners from around the
world share how they get things done—and how they take their careers to where they want to go.
Thelir advice does not just center on the technical aspects of project management. The articles also
cover leadership issues as well as strategic and business management—all three legs of the PMI
Talent TriangleTM, asymbol for what employers are looking for when hiring project management
talent. Within this book you will find inspiring stories that vividly demonstrate the value of your
profession. If you are considering project management as a career, the close-up looks at the types of
challenges project managers face every day will give you new perspectives.

Learning Microsoft Project 2019 J. Ross Publishing

Updated to reflect the Project Management Institute’s (PMI’s) Project Management Body of
Knowledge (PMBOK® Guide), Fifth Edition, the new edition of this bestselling textbook
continues to provide a practical and up-to-date overview of project management theory.
Project Management Theory and Practice, Second Edition explains project management
theory using language that is easy to understand. The book integrates the organizational
environment that surrounds a project to supply the well-rounded knowledge of theories,
organizational issues, and human behavior needed to manage real-world projects effectively.
This edition includes a new chapter on Stakeholder Management, which is a new knowledge
area covered in the new PMBOK® Guide. It also provides updated references and a new
streamlined organization of chapters. There are several project-related model frameworks
sponsored by PMI®, and many of these are covered in this text. Specifically, the book details:
Work breakdown structures (WBS) Earned value management (EVM) Enterprise project
management (EPMO) Portfolio management (PPM) Professional responsibility and ethics
For many of the major sections, the PMI Global Accreditation curriculum learning objectives
have been adapted with permission of PMI and used to guide the content. Filled with end-of-
chapter questions, scheduling and budgeting problems, and scoping projects, thistext is ideal
for classroom use and essentia reading for anyone seeking project management certification.
The book also includes sample empirically oriented worksheets that demonstrate various
management decision and analysis-oriented tools.

Enterprise Programme Management msProjectExperts

Managing Enterprise Projects using Microsoft Office Project Server 2003, Second Edition guides
you through the layers of new functions and features you must know to manage projects effectively
using Microsoft?s innovative enterprise project management software. The second edition is updated
for chages Microsoft made with Service Packs one and two. Award winning technol ogists Gary
Chefetz and Dale Howard put years of field experience into your hands through a structured learning
approach including hands-on exercises to reinforce each learning module. This book is perfect for
users who already use a Microsoft Project version as a stand-alone tool, and want to acquire
Microsoft EPM skills.

Project Management Apress

Offers an efficient way to compare and contrast the capabilities of awide variety of project
management tools. More than two hundred software tools are listed, with comprehensive
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information on system features, how they perform time analysis, resource analysis, cost

analysis, performance analysis, cost reporting, and how they handle multiple projects, project
tracking, charting, and much more.

Planning, Deploying, and Managing an Enterprise Project Management Solution CRC Press
Enterprise Project Management: A Comprehensive Guide to Successful Management by
Projects covers the essential and fundamental topics of Enterprise Project Management and
Management of Change by projects. It iswritten for portfolio, program, and project
managers, members of the project community, upper-and middle-levelmanagement,
functional and operational managers, and al who desire to acquire an understanding of
effective change by project management. The book covers in-depth the following important
aspects of Enterprise Project Management: Achieving organizational goals Management of
programs Benefits realization management Stakeholder management and engagement Project
portfolio management (PPM) and the Project Management Office (PMO) The book explains
how enterprises can consistently succeed in managing projects by aligning them with
Business Goals and clearly defining what needs to be achieved. It shows how to ensure that
Enterprise Project Management is fully deployed, and that project management concepts,
methods, and techniques are available and utilized to deliver business value and realize
benefits. The book helps managers to answer the question, “Are we doing the right projects?’
by covering how PPM can ensure project alignment with strategic or operational goals and
the efficient use of scarce resources and funding to achieve Objectives and Goals. It aso

hel ps managers to answer the question, “ Are we doing projects right?’ by explaining the
critical role of aPMO, which supports excellence in project management by enhancing the
proficiencies of Project Managers and providing the foundational tools and techniques for
project success.

Enterprise Project Management John Wiley & Sons

An updated and revised edition of a bestselling guide to project management The first edition of The
Fast Forward MBA in Project Management sold over 100,000 copies and has been widely adopted in
university courses and corporate training programs around the world. The book teaches the basic
methods for defining, planning, and tracking a project, as well as techniques for leading and building
strong project teams. This new edition includes: Downloadable, customizable project management
forms Study aids for passing the popular Project Management Professional certification exam
Guidelines for building high-performance project teams New examples of project management at
work in the 21st century Eric Verzuh (Seattle, WA) is certified by the Project Management Institute
and is President of The Versatile Company, which delivers project management training and
consulting services to such companies as Adobe Systems, Inc., GE, Lockheed Martin, Nordstrom,
and the United States Postal Service. Heis also the author of The Portable MBA in Project
Management (0-471-26899-2), from Wiley.

The Power of Enterprise-wide Project Management John Wiley & Sons

Get connected and improve outcomes with a more modern approach to project management Project
Management 2.0 tackles the new emerging approach and toolset for practicing project management
inavirtual world. Author Harold Kerzner is recognized as the thought leader in project management,
and in this book, he shows how PM 2.0 offers better outcomes with a focus on new tools, better
governance, improved collaboration, and more meaningful reporting using KPIs, metrics, and
dashboards. Thisfull color guide explores the impact PM 2.0 changes are having on organizations
around the world, and provides a detailed comparison with PM 1.0 to help practitioners adopt new
techniques and tools to use within their existing project management approach. At its core, PM 2.0
recognizes that a new generation of workers grew up in aWeb 2.0 world of web-based project
management tools that allow virtual or distributed teams to work together much more closely than in
the past. Advances in technology and information flow have shown that traditional project
management techniques are ineffective for many of today's projects. This book offers an alternative
with PM 2.0, an updated approach that aligns more closely with the modern workflow. Discover the
new project management tools that are changing the workflow Learn how to improve collaboration
with stakeholders Explore new ideas and processes for better project governance Achieve more
meaningful information reporting with traditional tools Project management is an integral
component of successful business operations. With today's technology, teams are no longer limited
by distance or time zones — so why are they being managed with approaches that are? This book
provides aframework more relevant to the way people work today. For the project manager looking
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to increase efficiency and improve outcomes, Project Management 2.0 provides the information and
tools that can make it happen.

The AMA Handbook of Project Management Chapter 22: Enterprise Project Management—Elements
and Deployment | ssues Amacom Books

From senior executives across the globe, insights for successful project management implementation The
bestselling first edition of Project Management Best Practices: Achieving Global Excellence set the course
for project managers navigating the increasingly challenging task of working within global corporations and
with distant and diverse work teams. This new edition carries that tradition to the next step, presenting a new
set of firsthand accounts of how corporations around the world incorporate project management into their
strategic business operations. In this Second Edition, senior managers of more than fifty global
companies—both large (Fortune 500) and small, and in all sectors of the market—share their best practicesin
project management. These industry leaders offer insight into best practices for: Project risk management
Project management for multinational cultures and cultural failures Focusing on value as well as cost and
schedule Integrated and virtual project teams With new and updated information on the latest devel opments
in the field, Project Management Best Practices. Achieving Global Excellence, Second Edition offers a must-
have window onto the issues—and their real-world solutions—facing corporate managers, project and team
managers, engineers, project team members, and business consultants in today's global market.

Project Management Software Survey John Wiley & Sons

The Project Management Imperative will teach you not only how to improve your
organization's ability to manage projects but also how to apply project management methods

and tools in day-to-day operations. Authors David Wirick and Gretchen Bond, both certified

innovative work management environments that have not been possible until now Definesa  well as common mistakes.

framework for assessing project portfolio management competence within your organization
and driving momentum for compelling improvements Explores how to go beyond project
portfolio management to a holistic work management system Strategic Project Portfolio
Management: Enabling a Productive Organization offers the practical recommendations,
guidance, and real world insights you need to immediately begin driving better project

management strategy.

Absolute Beginner's Guide to Project Management FT Press

Why learn project management the hard way? Absolute Beginner’s Guide to Project Management, Second
Edition will have you managing projectsin no time! Here's asmall sample of what you’'ll learn: Key
concepts and fundamental s behind best-practice project management techniques The mindset and skill set of
effective project managers Project techniques that work in any industry, with any tools The common
elements of successful projects Lessons from failed projects The value and importance of project leadership
versus project management How to manage growing project trends and tough project types that first-time
project managers are likely to encounter How to make better use of Microsoft Project How to respond when
project reality does not match textbook scenarios Expert insight on key project management concepts and
topics You' ve just been handed your department's biggest project. Absolute Beginner's Guide to Project
Management will show you exactly where to start—and walk you step by step through your entire project!
Expert project manager Gregory Horine shows you exactly what works and what doesn’t, drawing on the
field’' s proven best practices. Understand your role as a project manager...gain the skills and discover the
personal qualities of great project managers...learn how to organize, estimate, and schedule projects

project managers, bring years of experience in project management and organizational change effectively...manage deliverables, issues, changes, risks, quality, vendors, communications, and

management to their guidebook. The Project Management Imperative is designed for

expectations...make the most of technology...manage virtual teams...avoid the problems that trip up new

managers who are frustrated with project failures as well as those who must work in the chaos project managers! This new edition jumpstarts your project management expertise even faster, with all-new

of modern organizations. Wirick and Bond present a comprehensive model for project
management capacity development that includes: Creating buy-in and building the project
management business case | dentifying necessary skills and applying appropriate learning
programs Creating solid project management processes Building sound organizational
structures for project management Managing the knowledge and change that project
management will require The Project Management Imperative details the steps critical to the
process and permanence of a project management improvement initiative in any organization.
‘The Project Management Imperative promises to become a reference book for project
managers, organizations and authors for years to come." -David J. Hansen, PhD, PMP,
Executive Director, Organizational Innovation and Learning, Babbage Simmel

Project Management CRC Press

Although there are numerous project management resources available, most are either too academic,
focus too heavily on IT, or provide quick-fix advice without the theory required to understand why
the solutions work. Following and expanding on PMI’ s Project Management Body of Knowledge
(PMBOK®), Project Management Theory and Practice provides students with a complete overview
of project management theory—in language they can easily understand. This classroom-tested
textbook trand ates the abstract model vocabulary and processes from A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), Fourth Edition into accessible discussions
complete with contemporary views and projections for the future. The text integrates the
organizational environment that surrounds a project to supply students with the well-rounded
knowledge of theories, organizational issues, and human behavior needed to manage real-world
projects effectively. Providing a clear picture of the state of the art in project management, it details
numerous project-related frameworks, including: Enterprise project management Project portfolio
management Work breakdown structures Earned value management Professional responsibility
Project team productivity The text reaches beyond traditional core project management topics to
include discussions on enterprise maturity, virtual and outsourced organizations, project management
offices, operational governance, and multi-project management. Filled with numerous end-of-chapter
guestions, scheduling and budgeting problems, scoping projects, and sample worksheets that
illustrate various analytical tools and management decisions, thisisthe ideal text for classroom use
and essential reading for anyone seeking project management certification.

Managing Enterprise Projects Using Microsoft Office Project Server 2003 CRC Press

L ead change through strategic alignment of project and process performance Practical and
filled with expert advice, Strategic Project Portfolio Management: Enabling a Productive
Organization presents a clear framework for your organization to complete impactful
strategic projects. Providing executive-level guidance to build a powerful and efficient
process from initial adoption to portfolio aignment, this essential resource contains case
studies from small to global multinational organizations, arming you with the insights to
ensure your strategic projects are given the resources they need to deliver business impact.
This important guide Shows executives how to align their projects and processes with their
business strategy for compelling competitive advantage Provides cases from best in class
organizations, showing how they were able to achieve results by using processes outlined in
the book Reveals how technology isthe key to developing new collaborative platforms and
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insights on Microsoft Project, challenging project situations and intriguing project management topics of the
day.

Effective Project M anagement Springer

Programme management is a new approach to maximize the likelihood of successful change management.
This book describes the skills and capabilities that organizations need to develop in order to manage change
programmes effectively. It isthe first book to take this holistic view and includes a new chapter on
programme governance.

A Project Manager's Guide to Enterprise Project Management Packt Publishing Ltd
There are plenty of books about project management, but thisis the first one written for the people who have

the most at stake: the senior executives who will ultimately be held accountable for the successes of the
projects they approve and supervise. Top enterprise project management expert Michael Bender explains
project management from the perspective that matters most to executives. adding value. Most books view
project management from the inside, focusing primarily on lower-level issues, such as the creation of Work
Breakdown Structures. A Manager's Guide to Project Management views it from above, explaining how
project managers can best achieve the strategic goals of the business; the executive's role in successful
project management; and the tools available to executives who want to gain greater value from project
management. Drawing on his extensive experience, Bender shows how to: make sure project and enterprise
goals align; structure organizations to support more effective project communication and decision making;
integrate project processes with other organizational processes; oversee projects more effectively. This book
contains a full section on understanding and managing projects as capital investments, including detailed
coverage of building balanced project portfolios. Bender concludes with a sophisticated discussion of
managing projectsin global environments and optimizing resources where multiple projects must be
managed.

Planning, Deploying and Managing an Enterprise Project Management Solution Pearson Education
The application of project management techniquesis considered standard practice in today's business
environment. What is not widely known is that the learning gap separating good project management
from exceptional project management is not as great as one might think yet, the difference in the
return on value can be quite significant. Many factors determine how projects are approached, such
as rapid shiftsin technology, afluctuating market, changes in a business's organizational structure,
and politics. Asthese forces add to a project's complexity and duration, project managers must
develop strategies that allow them to think outside the box and create new on-the-go methodologies.
Managing Complex Projects delivers the tools necessary to take on an unpredictable economy with
an adaptable battle plan proven to meet the differing needs of an ever-expanding set of partners and
stakeholdersinvolved in a project. This book shows how to solve some of the issues facing today's
project manager, including: Dealing with multiple virtual teams located around the world Working
with partners and stakeholders that may have limited project management tools and experience
Adjusting to long-term projects in which the stakeholders may change Managing projects where
stated goals and objectives differ among stakeholders This book shows how companies such asIBM,
Hewlett-Packard, Microsoft, and Siemens are exploring new avenues to aid them in taking on
complex projects by combining "hard" skills, such as risk management and scheduling, with "soft"
skills that focus on interpersonal communication. Managing Complex Projects serves as a lifesaver
for time-crunched project managers looking for new ways to maximize their efforts.

Project Planning and Scheduling John Wiley & Sons

Guides beginners through the basics of project management, covering al aspects of the planning,
control, and execution stages while addressing the essential elements of any successful project as
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