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is a new approach to project management resources vocabulary and processes from
maximize the likelihood of available, most are either too A Guide to the Project
successful change academic, focus too heavily on Management Body of
management. This book IT, or provide quick-fix advice Knowledge (PMBOKLI
describes the skills and without the theory required to Guide), Fourth Edition into

capabilities that understand why the solutions accessible discussions
organizations need to work. Following and complete with contemporary
develop in order to expanding on PMI’ s Project views and projections for the
manage change Management Body of future. The text integrates the
programmes effectively. It Knowledge (PMBOKD ), organizational environment

is the first book to take this Project Management Theory that surrounds a project to
holistic view and includes and Practice provides students supply students with the well-

a new chapter on with a complete overview of  rounded knowledge of
programme governance. project management theories, organizational issues,
Project Management Theory theory—in language they can and human behavior needed
and Practice, Second Edition easily understand. This to manage real-world projects
CRC Press classroom-tested textbook effectively. Providing a clear

Although there are numerous translates the abstract model  picture of the state of the art in
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project management, it details Filled with numerous end-of- management principlesin a

numerous project-related
frameworks, including:
Enterprise project
management Project portfolio
management Work
breakdown structures Earned
value management
Professional responsibility
Project team productivity The

core project management
topics to include discussions
on enterprise maturity, virtual
and outsourced organizations,
project management offices,

chapter questions, scheduling variety of projects Key

and budgeting problems, FeaturesExplore various
scoping projects, and sample  agorithms and the latest
worksheets that illustrate features of MS Project to

various analytical toolsand ~ ©rganize and keep track of your
projectsUnderstand Work

management decisions, this is
: g Breakdown Structure (WBS) to
the ideal text for classroom use .

. . improve productivityApply real-
and essential reading for provep yAPPlY

) ; world best practices and
anyone seeking project discover the tips, tricks, and

text reaches beyond traditional management certification. pitfalls of schedule
Practical Project Management managementBook Description
iUniverse Microsoft Project is one of the
Explore detailed explanations  most popular project
and examplesto get up and management tools for
running with the five phases of - enterprises of all sizes thanks to
the project management its wide variety of features such

operational governance, and
multi-project management.
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budgeting, built-in templates, use dynamic reportsto create  project management. What you
and reporting tools. Learning  powerful, automated reports ~ will learnCreate efficient
Microsoft Project 2019 will get and dashboards at the click of a project plans using Microsoft
you started with the basicsand button. This Microsoft Project Project 2019Get to grips with
gradually guide you through the book highlights the pitfallsof  resolving complex issues
complete project life cycle. overallocation and related to time, budget, and
Starting with an overview of  demonstrates how to avoid and resource allocationUnderstand
Microsoft Project 2019 anda  resolve these issues using a how to create automated

brief introduction to project wide spectrum of tools, dynamic reportsldentify and
management concepts, this techniques, and best practices. protect the critical path in your
book will take you through the Finally, you will focus on project and mitigate project
different phases of project executing Agile projects risksBecome well-versed with
management — initiation, efficiently and get to grips with executing Agile projects using
planning, execution, control,  using Kanban and Scrum MS ProjectUnderstand how to
and closure. You will then learn features. By the end of this create custom reports and make
how to identify and handle book, you will be well-versed them available for future

problems related to scheduling, with Microsoft Project and projectswho this book is for If
costing, resourcing, and work  have the skillsyou need to use you use Microsoft Office and
alocation. Understand how to it effectively in every stageof arelooking to use MS Project
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to manage your projects

efficiently, thisbook isfor you.

Project managers or anyone
interested in project
management will also find this
book useful. Basic knowledge
of Windows Ul and M S Office
productsis required.

Strategic Project Portfolio
Management John Wiley &
Sons

Enterprise Project
Management: A
Comprehensive Guide to
Successful Management by
Projects covers the
essential and fundamental
topics of Enterprise Project
Management and
Management of Change by
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projects. It is written for
portfolio, program, and
project managers, members
of the project community,
upper-and middle-
levelmanagement, functional
and operational managers,
and all who desire to
acquire an understanding of
effective change by project
management. The book
covers in-depth the
following important aspects
of Enterprise Project
Management: Achieving
organizational goals
Management of programs
Benefits realization
management Stakeholder
management and
engagement Project

Enterprise Project Management Solution

portfolio management (PPM)
and the Project
Management Office (PMO)
The book explains how
enterprises can consistently
succeed in managing
projects by aligning them
with Business Goals and
clearly defining what needs
to be achieved. It shows
how to ensure that
Enterprise Project
Management is fully
deployed, and that project
management concepts,
methods, and techniques
are available and utilized to
deliver business value and
realize benefits. The book
helps managers to answer
the question, * Are we doing
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the right projects?” by Out John Wiley & Sons
covering how PPM can As project management has
ensure project alignment evolved and matured, so has the
with strategic or operational executive's role in project

goals and the efficient use  management. To ensure the

of scarce resources and success of individual projects and
funding to achieve the organization as a whole,
Objectives and Goals. It also today's executives are increasingly
helps managers to answer involved in activities such as

the question, “ Are we doingcapacity planning, portfolio
projects right?” by management, prioritization, and
explaining the critical role strategic planning specifically for
of a PMO, which supports  project management. In fact,
excellence in project more and more executives are
management by enhancing becoming certified Project

the proficiencies of Project Management Professionals
Managers and providing the (PMPs). What Executives Need to

foundational tools and Know About Project
techniques for project Management offers executives a
success. guide to project management,

Microsoft Project 2010 Inside focusing on what they need to
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know and what they need to do. It
provides step-by-step guidance to
help executives get effective, well-
resourced project management
teams in place and ensure the
success of any individual project.
The book begins with basic
principles, including a detailed
discussion of the three best
practices that enable executives to
ensure effective project
management: Developing an
environment where project
management is viewed as a
profession Securing key personnel
for project management positions
Creating opportunities for rewards
and advancement through
successful project management
Next, the book explores how
executives serve as executive
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sponsors in project management
teams, setting forth solutions to

shows how executive sponsors needchallenge yourself to new levels of

to become involved when

the many problems and challenges roadblocks appear, crises occur,

they face in this role, including
managing disagreements,
delegating authority, and
accelerating projects. The authors
explain how the role of the
executive sponsor changes
depending upon the life-cycle
phase of the project. For example,
during the project initiation and
planning phases, the sponsor may
take on a very active role,

and conflicts arise over priorities
among projects. Throughout the
book, helpful illustrations clarify
complex concepts and processes.
Business Driven Project Portfolio
Management John Wiley & Sons
Conquer Microsoft Project
2010—from the inside out!
You're beyond the basics, so dive
right in and really put your
project management skills to

ensuring that proper objectives are work! This supremely organized

established and that the project
plan satisfies the needs of the

reference packs hundreds of
timesaving solutions,

business as well as the needs of the troubleshooting tips, and

client. During the execution
phase, the sponsor may take on a
less active role; however, the book
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workarounds. It's all muscle and
no fluff. Discover how the experts
tackle Project 2010—and
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mastery. Take charge of the
project triangle—time, money,
and scope—to balance your plan
Enable collaboration among team
members, sponsors, and other
project stakeholders Manually
schedule tasks or use the
automatic scheduling engine
Track and control your project
using earned value analysis Create
pivot views of project data with
Microsoft Excel(R) 2010 and
Visio(R) 2010 Manage project
activities in an enterprise project-
management environment Apply
your experience to future projects
by creating your own custom
templates

A Manager's Guide to Project
Management John Wiley & Sons
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Authoritative and compelling,
World-Class Enterprise Projects is
the one-stop source of everything
you need to know about designing
world-class enterprise project
management solutions. It goes far
beyond the scope of traditional
project management education.
This book gives practical guidance
for how to design system and
process standards that are
completely integrated into the
enterprise back-end. Its five
sections cover all the information
you need to design World-Class
Enterprise Project Management
solutions. Evaluating 79 project
management functions, it
describes how to most effectively

organizations. Berthold is one of
the foremost experts in enterprise
and complex project
management, with two decades of
experience designing and
supporting project management
solutions for large organizations.
Topics include: - Expanding the
Traditional Project Management
Model - The Evolution of Project
Management Applications - The
Value Chain of Enterprise
Projects - PMBOK KNowledge
Areas in Enterprise Projects - The
Project Lifecycle - The Five
Layers of Enterprise Project
Management - SAP's Project
Management Capabilities - Other
SAP Modules Supporting Project

use advanced project management Management - Primavera

applications across complex
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Enterprise/P6 - Microsoft Project

Enterprise Project Management Solution

Server/EPM - Integration

Applications - Technologies
(NetWeaver, Portals, and others)
The solution design in this book
applies to capital investments,
engineering and construction,
R&D, shutdowns, outages, make-
to-order, and other projects.

Project Management
Software Survey Berrett-
Koehler Publishers
PROJECT
MANAGEMENT THE #1
GUIDE FOR STUDENTS
AND PROFESSIONALS,
NOW UPDATED FOR
THE LATEST TRENDS
AND EMERGING ISSUES
Project Management, or the
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“ Project Management
bible” asit’ swidely
known, provides practical
guidance on all aspects of
project management. It
features a streamlined
approach to PM
functions—in full alignment
with the concepts and

reflect recent changes to the how to control costs, manage

PMBOKL Guide—Sixth
Edition, and features in-
depth coverage of emerging
topics, including global
stakeholder management,
causes of failure, agile project
management, project
governance failure, customer

standards outlined in PMI" s approval milestones,

latest A Guide to the Project
Management Body of
Knowledge, (PMBOKI[
Guide)—without stinting on
detailed coverage of the tools
and methods used at all
stages of a project. This 12th
Edition has been updated to
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classifying project metrics,
and more. Also,
supplementary materials are
available for students,
professionals, and instructors.
Understand organizational
structures and project
management functions Learn

Enterprise Project Management Solution

risk, and analyze trade-offs
Examine different methods
used for planning,
scheduling, QA, and more
Work effectively with
customers and stakeholders
from around the globe As
projects increase in scope and
complexity, managing them
across time zones, language
barriers, and technology
platforms requires a
systematic approach that
accounts for every detail. All
the more reason to keep
Project Management, 12th
Edition within arm’ s reach
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throughout all stages of the
projects you manage.
Planning, Deploying and
Managing an Enterprise
Project Management Solution
Pearson Education

The popular guide to the
project management body of
knowledge, now fully updated
Now in its eighth edition, this
comprehensive guide to project
management has long been
considered the standard for
both professionals and
academics, with nearly 40,000
copies sold in the last three
editions! Well-known expert
Robert Wysocki has added
four chapters of new content
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based on instructor feedback, = management techniques; the
enhancing the coverage of best- Enterprise Project Management
of-breed methods and tools for Model; and Kanban and
ensuring project management  Scrumban methodologies
success. With enriched case Includes a companion website
studies, accompanying exercises with exercises and solutions and
and solutions on the companion well as PowerPoint slides for all
website, and PowerPoint slides the figures and tables used

for all figures and tables, the  Written by well-known project
book is ideal for instructors and management expert Robert
students as well as active project Wysocki Effective Project
managers. Serves as a Management, Eighth Edition
comprehensive guide to project remains the comprehensive
management for both educators resource for project

and project management management practitioners,
professionals Updated to cover instructors, and students.

the new PMBOKUO Sixth (PMBOK is a registered mark
Edition Examines traditional, of the Project Management
agile, and extreme project Institute, Inc.)

May, 05 2024

Enterprise Project Management Solution



Enterprise Programme to executives: adding value. Drawing on his extensive

Management John Wiley & Most books view project experience, Bender shows
Sons management from the inside, how to: make sure project
There are plenty of books  focusing primarily on lower- and enterprise goals align;
about project management, level issues, such as the structure organizations to
but this is the first one creation of Work Breakdown support more effective
written for the people who  Structures. A Manager's project communication and
have the most at stake: the  Guide to Project decision making; integrate
senior executives who will Management views it from  project processes with other
ultimately be held above, explaining how organizational processes;

accountable for the successes project managers can best  oversee projects more
of the projects they approve achieve the strategic goals of effectively. This book

and supervise. Top the business; the executive's contains a full section on
enterprise project role in successful project understanding and managing
management expert Michael management; and the tools  projects as capital

Bender explains project available to executives who  investments, including
management from the want to gain greater value  detailed coverage of building

perspective that matters most from project management.  balanced project portfolios.
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Bender concludes with a SAP modules. This book This book not only suggests

sophisticated discussion of  covers various business solutions within SAP, but also
managing projects in global scenarios from different provides workarounds or
environments and optimizing industries including the integrations with third-party
resources where multiple public sector, engineering tools based on various
projects must be managed.  and construction, Industry-specific business
Elements of Software Project professional services, telecom, requirements. SAP Portfolio
Management John Wiley & mining, chemical, and and Project Management
Sons pharmaceutical. Author addresses commonly asked
Learn the fundamentals of  Joseph Alexander questions regarding SAP
SAP Enterprise Project and  Soosaimuthu will help you  EPPM implementation and
Portfolio management understand common business deployment, and conveys a
Project Systems (PS), challenges and pain areas framework to facilitate
Portfolio and Project faced in portfolio, program  engagement and discussion
Management (PPM) and and project management, with key stakeholders. This
Commercial Project and will provide suitable provides coverage of SAP on-
Management (CPM) and recommendations to premise solutions with ECC

their integration with other  overcome these challenges.  6.08 and SAP PPM 6.1
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deployed on the same client, development objects and a

as well as S/4 HANA On-
Premise 2020 with
integration to BPC and

BI1/W systems. Interface with Project Management

other third-party schedule
management, estimation,
costing and forecasting

(EPPM). What You Will
Learn Understand the
fundamentals of project,

applications are also covered program and portfolio
in this book. After completing management within SAP

SAP Portfolio and Project
Management, you will be
able to implement SAP
Enterprise Portfolio and
Project Management based
on industry best practices.
For your reference, you’ |l
also gain a list of
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EPPM Master the art of
project forecasting and
scheduling integrations with
other SAP modules Gain
knowledge of the different
interface options for
scheduling, estimation,
costing and forecasting third

Enterprise Project Management Solution

party applications Learn

functionality list by Industry, EPPM industry best
and a Fiori apps list for
Enterprise Portfolio and

practices, and how to address
industry-specific business
challenges Leverage
operational and strategic
reporting within EPPM Who
This Book For Functional
consultants and business
analysts who are involved in
SAP EPPM (PS, PPM and
CPM) deployment and
clients who are interested and
are in the process of having
SAP EPPM deployed for
their Enterprise.

Enterprise Project
Management Packt
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Publishing Ltd

Ein Praxisleitfaden fu r
frisch gebackene und
erfahrene Manager
gleichermall en. Er
vermittelt die praktischen
Grundlagen des
Projektmanagement. Mit
einer FU lle von Checklisten,
Tools, Taktiken und
Hinweisen zu Fehlerquellen.
Die Kapitel bilden in sich
geschlossene Einheiten -
ideal fu r schnelles
Nachschlagen oder die
Suche nach

ProblemI sungen, so dass
bei gezielten Fragen nicht
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das gesamte Buch
durchgearbeitet werden
muss. Das im Buch
enthaltene Material ist
einmalig: Es basiert auf
Beispielen aus der t[J glichen
Praxis und bietet
praxiserprobte Methoden
und L sungen aus dem
reichen Erfahrungsschatz des
Autors. Harvey Levine kann
auf fast 40 Jahre Erfahrung
Im Projektmanagement

zur ckblicken. Er ist ein
angesehenes Mitglied der
Projektmanagement
Community, schreibt fu r

und ist als Consultant t[I tig.
Learning Microsoft Project 2019
John Wiley & Sons

Microsoft Office Project Server
2007 Unleashed provides a
comprehensive and in-depth
overview of Microsoft Office
Project Server 2007 and
Enterprise Project Management
(EPM). This book should be used
as a reference to guide you
through system capabilities and
the use of more advanced product
features in the context of your
business processes. In this book
you will find cutting-edge
information, including the
necessary framework and
approach to implement a
complex project management

zahlreiche Fachpublikationen software product. Find practical,

Enterprise Project Management Solution
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real-world guidance on how to
plan, install, configure, deploy,
use, manage, and customize your
EPM Implementation. This book
is your only in-depth source for
Microsoft Office Project Server
2007!

Planning, Deploying, and
Managing an Enterprise Project
Management Solution Amacom
Books

Updated to reflect the Project
Management Institute’ s

(PMI’ s) Project Management
Body of Knowledge (PMBOKI[]
Guide), Fifth Edition, the new
edition of this bestselling textbook
continues to provide a practical
and up-to-date overview of
project management theory.
Project Management Theory and
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Practice, Second Edition explains Specifically, the book details: Work
project management theory using breakdown structures (WBS)
language that is easy to Earned value management (EVM)
understand. The book integrates Enterprise project management
the organizational environment  (EPMO) Portfolio management
that surrounds a project to supply (PPM) Professional responsibility
the well-rounded knowledge of ~ and ethics For many of the major
theories, organizational issues, and sections, the PMI Global

human behavior needed to Accreditation curriculum learning
manage real-world projects objectives have been adapted with
effectively. This edition includes a permission of PMI and used to
new chapter on Stakeholder guide the content. Filled with end-
Management, which is a new of-chapter questions, scheduling

knowledge area covered in the and budgeting problems, and

new PMBOKII Guide. It also scoping projects, this text is ideal
provides updated references and a for classroom use and essential
new streamlined organization of  reading for anyone seeking project
chapters. There are several project-management certification. The

related model frameworks book also includes sample
sponsored by PMI0 , and many of empirically oriented worksheets
these are covered in this text. that demonstrate various

May, 05 2024

Enterprise Project Management Solution



management decision and analysis-the coverage of best-of-breed

oriented tools.

SAP Enterprise Portfolio and
Project Management Amacom
Books

The popular guide to the project
management body of knowledge,
now fully updated Now in its
seventh edition, this
comprehensive guide to project
management has long been
considered the standard for both
professionals and academics.
With more than 32,000 copies
sold in the last three editions, it
has now been fully updated to
cover the new PMBOKD Guide.
Well-known expert Robert
Wysocki has added more than
100 pages of new content based

methods and tools for ensuring

Includes a companion website with
exercises and solutions and well as

project management success. With PowerPoint slides for all the

enriched case studies,
accompanying exercises and
solutions on the companion
website, and PowerPoint slides for
all figures and tables, the book is
ideal for instructors and students
as well as active project managers.
Serves as a comprehensive guide
to project management for both
educators and project
management professionals
Completely updated to cover the
new PMBOKT[I Guide Examines
traditional, agile, and extreme
project management techniques;
the Enterprise Project
Management Model; and Kanban

on instructor feedback, enhancing and Scrumban methodologies
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figures and tables used Written by
well-known project management
expert Robert Wysocki Effective
Project Management, Seventh
Edition remains the
comprehensive resource for
project management practitioners,
instructors, and students.
(PMBOK is a registered mark of
the Project Management Institute,
Inc.)

A Standard for Enterprise
Project Management CRC
Press

Lead change through strategic
alignment of project and
process performance Practical
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and filled with expert advice,
Strategic Project Portfolio
Management: Enabling a
Productive Organization
presents a clear framework for
your organization to complete
impactful strategic projects.
Providing executive-level
guidance to build a powerful

executives how to align their
projects and processes with
their business strategy for
compelling competitive
advantage Provides cases from
best in class organizations,
showing how they were able to
achieve results by using
processes outlined in the book

and efficient process from initial Reveals how technology is the
adoption to portfolio alignment, key to developing new

this essential resource contains collaborative platforms and
case studies from small to global innovative work management

multinational organizations,

arming you with the insights to been possible until now Defines

ensure your strategic projects
are given the resources they

environments that have not

a framework for assessing
project portfolio management

need to deliver business impact. competence within your

This important guide Shows
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organization and driving
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momentum for compelling

improvements Explores how to
go beyond project portfolio
management to a holistic work
management system Strategic
Project Portfolio Management:
Enabling a Productive
Organization offers the
practical recommendations,
guidance, and real world
insights you need to
immediately begin driving
better project management
strategy.

Project Management 2.0 John
Wiley & Sons

This is the only book that
makes all planning methods
and tools available to project
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managers at all levels easy to
understand ... and use. Instead
of applying techniques
piecemeal, you'll take a
cohesive, step-by-step approach
to improve strategic and
operational planning and
scheduling throughout the
organization. You'll master
advanced scheduling
techniques and tools such as
strategic planning models and
critical chain and enterprise
project management. Includes
time-and-error-saving
checklists.

Winning in Business with
Enterprise Project
Management FT Press
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Offers an efficient way to outcomes with a more

compare and contrast the modern approach to project
capabilities of a wide variety of management Project
project management tools. Management 2.0 tackles the

More than two hundred
software tools are listed, with
comprehensive information on
system features, how they
perform time analysis, resource
analysis, cost analysis,

new emerging approach and
toolset for practicing project
management in a virtual
world. Author Harold
Kerzner is recognized as the

performance analysis, cost thought leader in project
reporting, and how they handle Management, and in this
multiple projects, project book, he shows how PM 2.0
tracking, charting, and much  offers better outcomes with a
more. focus on new tools, better
Enterprise Project governance, improved
Management John Wiley &  collaboration, and more
Sons meaningful reporting using

Get connected and improve  KPIs, metrics, and
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dashboards. This full color  than in the past. Advances in Achieve more meaningful
guide explores the impact  technology and information information reporting with

PM 2.0 changes are having  flow have shown that traditional tools Project

on organizations around the traditional project management is an integral
world, and provides a management techniques are  component of successful
detailed comparison with PM ineffective for many of business operations. With

1.0 to help practitioners today's projects. This book  today's technology, teams are
adopt new techniquesand  offers an alternative with PM no longer limited by distance
tools to use within their 2.0, an updated approach or time zones — so why are
existing project management that aligns more closely with they being managed with
approach. At its core, PM 2.0 the modern workflow. approaches that are? This
recognizes that a new Discover the new project book provides a framework

generation of workers grew  management tools that are  more relevant to the way
up in a Web 2.0 world of web-changing the workflow Learn people work today. For the
based project management  how to improve collaboration project manager looking to
tools that allow virtual or with stakeholders Explore increase efficiency and
distributed teams to work new ideas and processes for  improve outcomes, Project
together much more closely  better project governance Management 2.0 provides
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the information and tools that learning approach including hands-

can make it happen.
Managing Enterprise Projects
Using Microsoft Office Project
Server 2003 Pearson Education
Managing Enterprise Projects
using Microsoft Office Project
Server 2003, Second Edition
guides you through the layers of
new functions and features you
must know to manage projects
effectively using Microsoft?s
innovative enterprise project
management software. The
second edition is updated for
chages Microsoft made with
Service Packs one and two.
Award winning technologists
Gary Chefetz and Dale Howard
put years of field experience into
your hands through a structured
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on exercises to reinforce each
learning module. This book is
perfect for users who already use a
Microsoft Project version as a
stand-alone tool, and want to
acquire Microsoft EPM skills.

Enterprise Project Management Solution
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