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The Reconnected Leader John Wiley & Sons
How senior leaders can re-connect to the
emerging leaders hidden in their organizations
A sea change has taken place throughout the
culture of leadership; today’ s emerging
leaders are "opting out" of the same positions
their predecessors coveted in years past. But
many senior managers trained in traditional
leadership still hang onto outdated approaches
of command and control despite how much
they’ ve heard about "empowerment” and
inclusion. At the core of this book is the
fictional suspense story of Brookreme
Corporation, whose leaders are challenged to
chart a course to a global future, navigating
relational land mines along the way. With both
story telling and hard research, Leadership
Divided reconnects generations and instructs
both senior and emerging leaders on how the
relationships of the future will be the path to
revolutionary performance. Ron A. Carucci
(Seattle, WA) is a founding partner with
Passages Consulting, LLC, where he works
with CEOs and senior executives in pursuit of
profound organizational change and executive
leadership capability. He is Graduate Professor
of Leadership at Mars Hill Graduate School in
Seattle. He is also faculty member at Fordham
University, serving as Associate Professor of
Organizational Behavior, and has served as an
adjunct at the Center for Creative Leadership.
His clients have included Edward Jones
Investments, Bristol-Myers Squibb, Amgen,
McDonald’ s, PepsiCo, Gates Corporation,
Accenture, and many others.

Leadi ng with Questions Morgan
Janmes Publ i shi ng

WALL STREET JOURNAL BESTSELLER
USA TODAY BESTSELLER Growth is
a | eadership issue, not a sales
| ssue. However you define

busi ness growt h—total revenue,
net incone, margin expansion,
nunber of products and

servi ces, or customer

| oyal t y—sust ai ned and strategic
growt h requires an organi zati on
to do nore than sell by sinply

Page 1/5

comuni cating the value of its
products or services. It nust
create value in the way it
sells by delivering a

conpel | i ng experience that adds
val ue beyond the product
itself. As a |eader, it’s your
job to build and guide that
experience. The G owth Leader
reveal s how top executives
create profitable growth

t hrough the intersection of
strategy, |eadership, and
sales. Wth a clear strategy,

i nspiring | eadership, and

al i gned sal es, powerful |eaders
understand that true
conpetitive advantage doesn’t
come frominnovation al one but
bel ongs to conpani es that use
their sales organization to add
and create value. In this

| eadership guide, you'll learn
how to ensure grow h strategy
Is aligned at every |evel of

t he conpany, from boardroom
initiatives to daily custoner

i nteraction. ?Best-selling

| eader shi p aut hor and busi ness
growt h consultant Scott K

Edi nger hel ps CEGs and | eaders
intentionally and strategically
engage with the custoner
experience to differentiate,

i nnovate, cultivate |oyalty,
and grow. Wth this growth
strategy m ndset, your teans

wi |l know what they’ re supposed
to be doing, have the skills to
acconplish their work at a high
| evel , and be properly
supported by systens, process,
and environnent. But they can
only do all this if you | ead
them Are you ready to be a

G owt h Leader?

Executive Leadership John Wiley & Sons
POISED® for Results offers a comprehensive,
effective, and efficient model for
organizational leadership and individual and
team growth and development. Navigating
through each element of the POISED®
process, with examples and stories from
experience, and relatable historical stories
and specific recommendations, POISED® for
Results is designed to engage the reader and
to provide an imminently usable structure for
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successful team engagement, strategy

development and execution, and continuous
growth. Dr. Scott’s expertise in leading,
training, and guiding teams provides a
seasoned educator’s perspective, and
combines with Mark’s global business and
organizational leadership experience to reach
readers of all backgrounds and experiences.
Newer leaders seeking a direction and
seasoned leaders eager to finetune their skills
of engaging teams with a proven and efficient
process and model, will appreciate and be
able to take away tools and processes and
stimulate thinking for immediate application.
The results of the POISED® model as
explained in POISED® for Results will accrue
in multiple dimensions: individual growth as a
leader, a significant increase in team-member
engagement by driving “optimal stress” for
success and, ultimately, results that come from
maximizing organization effectiveness in an
efficient manner with focused leadership.
Becoming a Strategic Leader McGraw Hill

Professional

Sick and tired of seeing your Federal
Government career stuck "in a rut"? Do you feel
like those high-level leadership positions are
always eluding you? Or maybe you've already
become a senior leader, but still can't let go of
that insatiable hunger for more success and
influence. Either way, in his brand new book,
"Reaching Senior Leadership: 10 Growth
Strategies Every Government Leader Should
Know," Alex Tremble brings together a panel of
leadership experts to pull back the curtains on
the timeless principles and methods that the
Government's most successful leaders use to
propel themselves into to those elusive senior
leadership positions. Here's just a tip of the
iceberg of what you'll learn: 1) Why leveraging
your strengths is the best thing you can do in this
day and age 2) The most common leadership
myths and why they may be holding you back 3)
The one counter-intuitive mindset you can use
to increase the perception of your leadership
ability in the eyes of the management 4) What
Alex focused on to achieve massive career
success at such a young age. In a world full of
headache-inducing advice that simply won't cut
the mustard today, there's nothing more
important than arming yourself with the proven
knowledge of career advancement experts who
know the Federal Government world inside out.
And while most successful federal leaders may
have learned the powerful techniques outlined in
this book the hard way, you certainly don't have
to. You can get the authors' brilliant insights and
knowledge handed to you in the form of this
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short, easy-to-apply book.

Show Up. Step Up. Step Out.
Leadership Through a New Lens
CreateSpace

If you are an executive who has
worked long hours, risen to every
challenge, and built a strong
reputation for yourself, then why
haven't you reached the highest
levels of leadership? Here's a
reality check: Your business
achievements and functional skills
alone aren't enough to help you get
where you want to go. What's likely
missing is a skill that the world's
best corporate leaders have
developed—mastery of the people
side of the equation. You must
become a leader that others want to
work for. How do you do that? Let
go of being an expert. Become a
leader of experts. If anyone knows
what prevents leaders from
reaching their full potential, it's
author Brenda Bence, who has
years of experience coaching
senior executives at the top levels
of major corporations worldwide. In
Would YOU Want to Work for
YOU?, she reveals the 15 most
damaging people-leadership
behaviors that she regularly sees in
the workplace and provides you
with dozens of tips, tools, and
techniques that you can apply
immediately to correct them.
Packed with real-life case studies
from around the globe, this book
will help you: * Discover where the
world's best business leaders focus
their energy * Get crystal clear
about the experience of working
with and for you as a leader *
Uncover the #1 reason for
unwanted employee turnover and
what to do about it * Motivate even
your most challenging and
underperforming team members *
Create a winning Executive
Leadership Brand—The
Trademarked YOU * Inspire others
to excellence, and fast-track your
own career in the process "Brenda
Bence reveals how you can affect
the way your people perceive,
think, and feel about you so that
you can become the boss you really
want to be. Read this book—it's
about YOU." -- Ken Blanchard,
coauthor of The One Minute
Manager and TrustWorks!
Leadership Divided John Wiley &
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Presents a new vision for HR's role in
business Focusing on strategic
solutions for HR, Leadership-Driven
HR challenges the traditional view of
HR as a service function and replaces
it with a new vision of HR as an
internal business accountable for the
return on investment of essential
corporate assets—people and
organizational processes. Leadership-
Driven HR provides practical
strategies for leveraging HR's role,
priorities, accountabilities, and
organizational design. Focuses on
strategic solutions for HR, addressing
current and ongoing concerns in the
world of HR Dr. David Weiss is
President & CEO of Weiss
International Ltd., which leads
iInnovative consulting and HR projects
that generate effective strategy,
leadership, innovation, and HR
solutions for leaders and employees
HR serves a critical role in managing
your most valuable assets. Discover
new ways this department can create
significant ROI for your business.
CEO Adventure John Wiley & Sons

Strong managerial leadership is a major
factor in competitiveness and
effectiveness in business. Companies
must establish a managerial organization
structure that puts competent managerial
leaders into suitable roles. The aim of
this practical text is to provide a
foundation for leadership at a down-to-
earth and understandable level.

The Aware | eader Harvard

University Press

Drawing from his experience as an
award-winning global leadership
speaker, US Navy Captain,
Commanding Officer, university
professor, and executive coach, Mark
Brouker reveals the leadership tactics
that have transformed company
cultures and generated success—from
the boardroom to the battlefield—by
focusing on the single pillar of
leadership that is most often
overlooked: trust. Through step-by-
step guidance, easy-to-use leadership
techniques, and the lessons of his
military experience, he empowers
readers to actively build trust with
their subordinates—enabling them to
boost morale, enhance productivity,
and strive for success. Lessons from
the Navy: How to Earn Trust, Lead
Teams, and Achieve Organizational
Excellence is for leaders who want to
do better, who want their staff and
colleagues to do better, and who want
to win the trust and dedication of the
people at all levels of their
organization. Whether new to the
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leadership arena or a seasoned leader
with years of experience in the arena,
whether leading a corporate team, a
military team or a sports team, all
readers of this work will benefit from
the leadership strategies it espouses.
Here you will learn how to make these
strategies your own..

The Art of Change Leadership
Rowman & Littlefield

Everyone communicates, problem is,
most don't have the necessary skills
to communicate effectively. The
Leadership Solution offers six steps
for developing better leadership
communication skills to improve
performance. Using lively anecdotes
and real-world examples, Jim Shaffer
provides firsthand accounts of how
Towers Perrin has helped dozens of
Fortune 500 companies to fully
engage their employees, and
consistently keep the company's
strategies and goals in mind. Far from
a gimmick or method du jour, The
Leadership Solution is a complete
program designed to focus employees
on achieving valuable, measurable
business results. It features: Twenty
ways to connect people to strategy
now. Three communication sources
that most influence action. Nine
guidelines for negotiating through a
merger or acquisition.

Sharing Secrets Select Books (NY)

Give Neena Newberry five minutes, and
she'll show you a new way to become a
better leader. Then she'll show you
another one. And another one. That's
because each chapter of Newberry's book
— Show Up. Step Up. Step Out.
Leadership Through a New Lens — takes
less than five minutes to read. And each
chapter identifies a proven strategy to
help leaders take their business results
and careers to the next level. Why “ a
new lens” ? Drawing from more than 20
years of experience in the corporate
world, Newberry noticed that people do
not always see the opportunities in front
of them, put what they know into play, or
consistently focus on what really gets
results. Newberry invites you to question
your leadership — literally. Many of her
chapter titles address key questions
related to your career: “ Is self-care
really selfish?” “ What's getting in the
way of your success?” “ Do you recognize
the impact of your strengths?” “ Can you
afford not to ask for help?” “ Are you
missing the two most important steps in
giving feedback?” And “ what guides your
leadership?” What do readers say? Here's
a representative quote from Colleen
Barrett, president emeritus of Southwest
Airlines: “ | think Neena hit a home run
with this book, and | hope you will enjoy
looking through her 'new lens.” Refocus
your vision to achieve leadership success
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today with Show Up. Step Up. Step
Out.Neena Newberry is president of the
Dallas-based professional leadership
development company Newberry
Executive Solutions
(www.newberrysolutions.com), author of
the WOW! Women On the Way to Peak
Performance Program and the book Show
Up. Step Up. Step Out., an experienced

executive with Deloitte, adjunct professor
at SMU Cox School of Business Executive

Education, a champion of education
reform, and an active board member of
several nonprofit organizations.

Three 2130 Partners LLC

A comprehensive guide to success in
the changing HR leadership role
THREE is the definitive guidebook for
thriving in the ever-changing role of
HR leadership. Itis written for high
potential HR emerging executives who
want to accelerate their effectiveness
and business impact, and for the
bosses, peers, colleagues, friends,
coaches, mentors, and teachers who
want to assist them in doing so.
Centered around three critical and
complementary aspects of the role,
this book explores leadership
philosophy, HR's evolving role in
today's organizations, and the future
of HR and effective organizations to
help emerging HR leaders find and
establish their place in the field. The
interplay between leadership and HR
competencies is clearly laid out, and
lessons learned from CHROs and
other HR leaders, as well as academic
thought leaders, form the basis of
authoritative coverage of crucial
components of effective HR
leadership, now and in the future. The
discussion simplifies the relationship
between business strategy and human
capital strategy; balances the "what,"
"who," and "when" of HR leader
development, and explores the
themes, trends, and implications
emerging in the HR field. You'll learn
how to lead change, master the art of
the question, build leadership and
talent, create a performance culture,
understand Boardroom dynamics, and
learn tips and techniques from over
one hundred of the very best HR
leaders. The book begins with a
comprehensive self-assessment, and
each chapter ends with a self-
assessment specific to that chapter.
Also, a wealth of tools and checklists
are included to help you start
immediately applying what you've
learned. HR leaders are under more
pressure than ever to deliver high
quality people-related solutions
quickly and effectively, but they often
don't have the broad foundational
experience and perspective to
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effectively do so. This book provides

promotes a new social contract, a
the solution in the form of revitalization of our civic life just
comprehensive examination and when we most need it. Drawing on a
practical implementation of the critical ggzen years of research among
components of the HR Ieadership role. managers, officers, and politicians
De.ve|°p a personal Iea.‘derSh'p in the public realm and the private
philosophy, and behaviors for success i .

: sector, among the nonprofits, and in
Embody the changing HR role to make . i

teaching, Heifetz presents clear,

people and organizations more o
effective Ask the right questions and concrete prescriptions for a_nyone
who needs to take the lead in

effectively engage other leaders _ _
Create a performance-driven culture almost any situation, under almost

and anticipate critical resistance points any organizational conditions, no
Anticipate and prepare for the future matter who is in charge, His

of work, organizations, and HR to strategy applies not only to people
ensure you remain relevant Today's  at the top but also to those who
organizations demand a broader array must lead without

of cross-functional and cross- authority—activists as well as
organllzatlonﬁl_ %grspec_tlvels tr? :Ialddress presidents, managers as well as
complex multi-dimensional challenges |\ 1 .« on the front line.

and orchestrate practical solutions. Would YOU Want to Work for YOU?:

THOTEtE IS th?r‘??etrr?'nr%_ﬂg Iiadr?g S How to Build an Executive Leadership
guide 1o acquiring the mindset a Brand that Inspires Loyalty and

skillset required for success. Drives Employee Performance John
Executive Leadership John Wiley & Wiley & Sons

Sons Be an transformational leader during
These 8 1/2 x 11 worksheets times of rapid organizational change

(available in a pack of 20) are used The Art of Change Leadership

in the Leading Through Tranisitons represents a major milestone in the
Workshop. They feature a 4-color study of change leadership. An
graphic of the Authentic Leadership approachable yet thorough guide for
Paradox Wheel and are practical leaders and team members that

tool for assessing and applying the illustrates how to increase speed and
authors' principles of transition agility during times of intense
leadership. This model emerged technologlgal innovation and fast
from the real-time practice of change, this resource focuses on the

leader development with leaders ways in which you, as an 'nfj!v.'dual’
. ) can harness your unique abilities to
who were struggling to drive

i lead cultural change and personal
change on the one hand while leadership in a positive and proactive
nurturing transition, learning, and

way. Through eleven comprehensive
recovery on the other.

_ _ _ chapters, explore the need for
Diversity on the Executive Path increased human brain speed, how to
Wiley-Blackwell

improve your focus, the body/mind
The economy uncertain, education connection, agility within a team
in decline, cities under siege, crime setting, improving productivity,
and poverty spiraling upward, communication with your team, and
international relations roiling: we ~ more. Technology, globalization,
look to leaders for solutions. and evolving business models—these are
when they don’ t deliver, we Simplyjust some of the variables impacting

add their failure to our list of woes. the competlt_lve Ian_dscapes across
) virtually all industries. To keep up
In doing do, we do them and

: ) with the changes that these and other
ourselves a grave disservice. We  g,0¢0rs are creating, it is critical that
are indeed facing an unprecedented yq are able to understand what

CriSiS Of |ea_derShip, Ronald Heifetz Change |eadership iS, Why itis
avows, but it stems as much from  important, and how you can leverage
our demands and expectations as it in your workplace to positively
from any leader’ s inability to meet impact your company. Explore
them. His book gets at both of research on change leadership vs.
these problems, offering a practical change management to improve
approach to leadership for those business Leverage technology to
who lead as well as those who look |mproye productivity a_nd adaptability
to them for answers. Fitting the to rapid change Evolutionary .
i i approaches to change leadership that

theory and practice of leadership to .

. . include energy management and
our extraordinary times, the book
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innovative mindset approaches
Discover gquestionnaires, assessments
and quizzes to assess your change
leadership agilities The Art of Change
Leadership is a (r)evolutionary text
that prepares you to increase your
team's speed and agility, and to thrive
in today's continually evolving
business environment.

Recruitconsult! Leadership: The
Corporate Talent Acquisition Leader's
Field Book Global Insight Communications
LLC

An organizational guide to assessing,
measuring, and building leadership
capacity Leadership capacity has
emerged as a key source of competitive
advantage in today's economy. But many
organizations struggle to develop the
capacity they need to succeed. This book
offers concrete and precise strategies to
close the leadership gap. It explains in
detail how to conduct a leadership
analysis, determining exactly where the
gaps are in both organizational and
individual leadership; analyzes the
challenges a company faces; helps in
understanding an organization's
leadership deficit; and generates
leadership solutions tailored to the
organization's particular needs and
shortcomings.

Leadership-Driven HR John Wiley &
Sons

Gregg Sturdevant knows what it's like
to lead under pressure. As a Major
General in the United States Marines
Corps, he deployed ten times over the
course of his career, including
multiple combat missions in Iraq and
Afghanistan. With each tour,
Sturdevant honed his leadership skills,
allowing him to build a formidable
repertoire of success strategies that
served his troops and country
exceedingly well. When he
transitioned to civilian management
roles, Gregg implemented the same
leadership strategies that worked so
well for him in the military with
equally effective results. Since then,
he has gone on to teach others-from
small business owners and
entrepreneurs, to those leading
corporations-how to apply these
principles. And now, Gregg is ready to
share those powerful leadership
secrets with you. In Mission Critical
Leadership, you will learn how to: -
Leverage individual strengths, to get
the most out of each team member -
Inspire your team to not only follow
the rules, but also to do their absolute
best - Set your team up for success -
Enhance your communication skills for
improved relationships - Cultivate
continual improvement cycles -
Discover solutions more quickly and
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efficiently - Improve your decision-
making skills Timeless and
transformative, Sturdevant arms you
with tactical strategies and solutions
that will help you build teams that
perform better and set your
organization up for success. Whether
your business employs ten people or
ten thousand, Mission Critical
Leadership is your essential guide for
reaching your full potential-and leading
your organization to excellence.

The Leadership Solution: Say It Do
It Independently Published

No detailed description available for
"The Development of Executive
Leadership".

The Executive Leader's Handbook
John Wiley & Sons

An organizational guide to
assessing, measuring, and building
leadership capacity Leadership
capacity has emerged as a key
source of competitive advantage in
today's economy. But many
organizations struggle to develop
the capacity they need to succeed.
This book offers concrete and
precise strategies to close the
leadership gap. It explains in detalil
how to conduct a leadership
analysis, determining exactly
where the gaps are in both
organizational and individual
leadership; analyzes the challenges
a company faces; helps in
understanding an organization's
leadership deficit; and generates
leadership solutions tailored to the
organization's particular needs and
shortcomings.

Leadership Solutions Jossey-Bass

CEO ADVENTURE: How Executive
Leaders Create Authentic Solutions to
Solve Stubborn Systemic Problems by
Hans Norden encourages a new way of
thinking for executive leaders, future
CEOs and other Chief Officers, senior
managers, supervisors, executive
coaches, management consultants,
business schools and Centers for
Executive Development to eliminate the
root cause of systemic problems.
Systemic problems show up as
unintended and unwanted results in
critical aspects, such as: Bottom-line and
top line results; Employee engagement;
War for talent; Creativity and Innovation;
CEO turn-over; Trust; Credibility; Ethics
violations; Fraud; Sustainability; Strategic
Agility; Brand Identity; Customer
satisfaction; Social responsibility;
Environmental consciousness; and
Generation of long-term value.94% of
ALL results are systemic in nature; they
are inherent to the system's current
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design, organization/structure,

implementation, maintenance, and
management?in short, the system's
business governance. Nothing changes
until the root of their dysfunction--the
leadership's current business governance
practices--is changed. Additionally, 75%
to 96% of ALL accidents and near-misses
involve human error, which is a symptom
of a failing system. Nothing changes until
the root of their dysfunction--the
conditions under which humans work--is
changed.CEOs are ultimately responsible
for solving systemic problems that cause
a business system to fail and ultimately
collapse. Prescribe a best practice
solution, and they will know how to solve
only one of the countless manifestations.
Teach them how to solve systemic
problems and they will create authentic
solutions for their entire careers.Creating
authentic solutions requires a new level of
thinking because the old level will only re-
create the same systemic problems. Such
a transformation in consciousness is the
essence of CEO ADVENTURE. CEO
ADVENTURE explains how to:[1 Defy the
career-stopping effect of "0 The Peter
Principle"] Perceive a business as a
singular, unique, integrated and open
systeml] Become the obvious choice
supplier to one's target audiencel
Operate sustainably and profitably while
being respectful of humanityll Engage all
employees through pride and joy in their
workNothing is more difficult than
undergoing a transformation of
consciousness?learn, unlearn, and
relearn?which is known in the world of
mythology as a hero's journey. Every
current and future CEO receives the call
to adventure, but only the hero CEO will
accept the call. Therein lies the difference
between mediocrity and excellence.
Lessons from the Navy ACHE
Management

Proven strategies and innovative
solutions for developing and retaining
successful leaders Many organizations
today are facing a crisis of leadership. As
the Baby Boomer generation exits the
workforce, companies are struggling to
find qualified leaders to fill critical roles.
Accelerating Leadership Development
offers solutions for leadership
development, management, and retention
from award-winning development firm
Global Knowledge. Accelerating
Leadership Development provides a
proven model to help companies develop
high-potential employees with the
competencies and knowledge capital to
assume critical roles successfully. It
includes practical and rigorous tools that
enable organizations to identify targets
and predict those targets' success with
siX measurable factors. With this proven
development system, companies can
develop a pipeline of ready leaders with
high levels of engagement and retention.
Features actionable, effective principles
and strategies for leadership
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development using a results-oriented
framework Chapters address
communication and delegation strategies,
effective feedback models, shifting of
responsibility and accountability to direct
reports, and contemporary coaching and
development approaches Based on in-
depth research and client interactions
from one of the most prominent names in
workforce development For any business
that experiences a leadership failure or a
lack of qualified leaders for vital positions,
the consequences can be devastating.
This practical and effective guide to
leadership development offers real
solutions for long-term excellence.
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