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The Science of
Growth Createspace
Independent
Publishing Platform
Don't wait for
someone else to
manage your career.
The days of HR-
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sponsored
development plans
are over. Managing
your career--and
the skills you need
to be
successful--is your
responsibility. If
you're looking to
push yourself to
the next level, it
can be hard to
determine where to
start. The HBR
Guide to Your
Professional Growth
will be your coach,
transforming your
abstract hopes and
ideas into a
concrete action
plan. No matter
where you are in
your career, this
guide will help
you: Assess your
current skills--and
acquire new ones

Elicit feedback you
can use Set
meaningful--and
achievable--goals
Make time for
learning Play to
your strengths
Identify your next
challenge Arm
yourself with the
advice you need to
succeed on the job,
from a source you
trust. Packed with
how-to essentials
from leading
experts, the HBR
Guides provide
smart answers to
your most pressing
work challenges.
Scaling Startups from 10 to
10,000 People HBR Guide
Instant Wall Street Journal
Bestseller!
Congratulations, you're a
manager! After you pop
the champagne, accept the
shiny new title, and step
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into this thrilling next
chapter of your career, the
truth descends like a fog:
you don't really know what
you're doing. That's exactly
how Julie Zhuo felt when
she became a rookie
manager at the age of 25.
She stared at a long list of
logistics--from hiring to
firing, from meeting to
messaging, from planning to
pitching--and faced a
thousand questions and
uncertainties. How was she
supposed to spin teamwork
into value? How could she
be a good steward of her
reports' careers? What was
the secret to leading with
confidence in new and
unexpected situations?
Now, having managed
dozens of teams spanning
tens to hundreds of people,
Julie knows the most
important lesson of all:
great managers are made,
not born. If you care
enough to be reading this,
then you care enough to be
a great manager. The
Making of a Manager is a

modern field guide packed
everyday examples and
transformative insights,
including: * How to tell a
great manager from an
average manager
(illustrations included) *
When you should look past
an awkward interview and
hire someone anyway *
How to build trust with
your reports through not
being a boss * Where to
look when you lose faith
and lack the answers
Whether you're new to the
job, a veteran leader, or
looking to be promoted, this
is the handbook you need
to be the kind of manager
you wish you had.

Managing Growth
Entrepreneur Press
From the author of Ahead
of the Curve, a revelatory
look at successful selling and
how it can impact
everything we do The first
book of its kind, The Art of
the Sale is the result of a
pilgrimage to learn the
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secrets of the world's
foremost sales gurus.
Bestselling author Philip
Delves Broughton tracked
down anyone who could
help him understand what it
took to achieve greatness in
sales, from technology
billionaires to the most
successful saleswoman in
Japan to a cannily observant
rug merchant in Morocco.
The wisdom and experience
Broughton acquired,
revealed in this outstanding
book, demonstrates as never
before the complex alchemy
of effective selling and the
power it has to overcome
challenges we face every day.
A Guide to Community
Visioning Business Expert Press
Shed Revenue-Draining
Complexity Costs by Thirty
Percent! “This is an ambitious
book packed with insight and
fresh thinking. Separating good
from bad complexity costs is a

critical task facing companies
today, and the authors provide a
compelling roadmap for solving
the problem.” Michael B.
McCallister, President and
CEO, Humana Inc. “Waging
War on Complexity Costs
examines an incredibly
important and often overlooked
aspect of business and
organizations in
general—regulators and
government officials should read
this book and take notice.
Complexity dramatically
increases costs and risk of
failure. It is like a cancer that eats
away at efficiency and
profitability.” Andy Beal,
Chairman and CEO, Beal Bank
“This is by far the best and
most useful explanation of how
to address complexity in a
business. Waging War on
Complexity Costs frames the
issue in a way that companies
can finally tackle the
problem—this book delivers.”
Ahmad R. Chatila, CEO,
MEMC Electronic Materials
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Inc. “This is the first book that
really targets organizational
complexity in a compelling way,
making this a must-read for any
organization that is looking to
distance itself from the
competition. After years of cost-
cutting, many companies are
realizing that they still don’t
have a discernable cost
advantage. This book provides
the platform to achieve just that,
by attacking the complexity that
bogs them down.” Tom
DiDonato, EVP Human
Resources, American Eagle
Outfitters, Inc. About the Book:
Complexity costs are the single
biggest determinant of your
company’s cost
competitiveness. For the past
two decades the pursuit of
growth has created massive
complexity in processes,
product portfolios, and
organizations, adding costs that
companies can ill afford. The
only good news is that your
competitors may be carrying as
much complexity as you are.

Learn how to eliminate this
complexity, and you can create
a tremendous cost advantage
over your competition. In
Waging War on Complexity
Costs, Stephen Wilson and
Andrei Perumal deliver a
powerful and practical approach
for reclaiming your cost
advantage. This executive-level
resource presents a wealth of
insight and new research to
definitively answer key questions
such as: How can I quantify the
cost of complexity without
getting lost in a sea of data?
Where are the biggest
opportunities for reducing
product, process, and
organizational complexity, and
how can I cut through the
interdependencies that trap
these costs? How can I see
results quickly by taking targeted
actions against key levers? How
do I keep complexity costs at
bay? It is not enough to attack
bloated product portfolios.
Substantive cost improvements
require addressing the
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complexity in the underlying
processes and organizational
structures. Waging War on
Complexity Costs provides a
wealth of relevant case studies
with examples from Kraft,
Tesco, Fiat, and the U.S. Navy
and highlights specific strategies
for reducing costs by 15-30% in
significant portions of your
business. Tomorrow’s
consumers are emerging as
wellinformed customers who
know what they want and the
price they’re willing to pay for
it. Complexity not only drives
costs; it creates a barrier between
you and the customer. Declare a
war on complexity costs and
prepare for profitable growth.
Waging War on Complexity
Costs: Reshape Your Cost
Structure, Free Up Cash
Flows and Boost
Productivity by Attacking
Process, Product and
Organizational Complexity
Harvest House Publishers
A turnaround specialist
shows how to manage the

long-term growth of an
entrepreneurial enterprise
and avoid getting blindsided
by the inevitable crises.
Towards Managing
Growth in Washington
Peritia Press
In this thoroughly revised
edition of Managing Growth
in America's Communities,
readers will learn the
principles that guide
intelligent planning for
communities of any size,
grasp the major issues in
successfully managing
growth, and discover what
has actually worked in
practice (and where and
why). This clearly written
book details how American
communities have grappled
with the challenges of
planning for growth and the
ways in which they are
adapting new ideas about
urban design, green
building, and conservation.
Itdescribes the policies and
programs they have
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implemented, and includes
examples from towns and
cities throughout the U.S.
“Growth management” is
essential today, as
communities seek to control
the location, impact,
character and timing of
development in order to
balance environmental and
economic needs and
concerns. Managing Growth
in America's Communities
addresses all of the key
considerations: Establishing
public roles in community
development; Determining
locations and character of
future development;
Protecting environmental
and natural resources;
Managing infrastructure
development; Preserving
community character and
quality; Achieving economic
and social goals;
Respecting property rights
concerns. The author, who
is one of the nation’s
leading authorities on

managing community
growth, provides examples
from dozens of communities
across the country, as well
as state and regional
approaches. Brief profiles
present overviews of
specific problems
addressed, techniques
utilized, results achieved,
and contact information for
further research. Informative
sidebars offer additional
perspectives from experts in
growth management,
including Robert Lang,
Arthur C. Nelson, Erik
Meyers, and others. This
new edition has been
completely updated by the
author. In particular, he
considers issues of
population growth, eminent
domain, and the importance
of design, especially
“green” design. He also
reports on the latest ideas in
sustainable development,
“smart growth,”
neighborhood design, transit-
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oriented development, and
green infrastructure
planning. Like its
predecessor, the second
edition of Managing Growth
in America's Communities is
essential reading for anyone
who is interested in how
communities can grow
intelligently.
Life Management for Busy
Women Profile Books
No Dumbing Down: A No-
Nonsense Guide for CEOs on
Organization Growth is a book
for a company’s senior-most
leaders looking to make
improvements when aligning
the organization’s internal
and external strategies for
fast, profitable, and
sustainable growth. This book
combines the author’s
impactful and formative
experience with leadership
and strategy best practices,
helping the reader master the
counterintuitive art of actually
delivering on the promise
made to customers. Readers
will learn how and why to put
these strategies to

work—taking direct aim at
pitfalls that can trip up even
the most stellar companies.
Planning for Paradise
Addison-Wesley
Professional
Elizabeth George—speaker,
teacher, and bestselling
author of A Woman After
God's Own Heart®—admits
to being a disorganized,
goal-less woman when she
was in her 20s. Over the
decades, the love and
patience of God and the
transforming power of his
Word and Spirit have taught
her the life-changing
principles she shares here,
including how to... live each
day God's way take charge
of busyness and find a
balanced life be a better
steward of resources "Just
for Today" and "Just for
This Week" sections help
readers apply and solidify
transforming new habits.
This unique sourcebook will
strike a chord with women
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hungering to live orderly
lives that are a testimony to
their faith.
How to get bigger and be
better Ashgate Publishing,
Ltd.
A practical approach to
business transformation Fit
for Growth* is a unique
approach to business
transformation that explicitly
connects growth strategy
with cost management and
organization restructuring.
Drawing on 70-plus years
of strategy consulting
experience and in-depth
research, the experts at
PwC’s Strategy& lay out a
winning framework that
helps CEOs and senior
executives transform their
organizations for
sustainable, profitable
growth. This approach
gives structure to strategy
while promoting lasting
change. Examples from
Strategy&’s hundreds of
clients illustrate successful

transformation on the
ground, and illuminate how
senior and middle managers
are able to take ownership
and even thrive during
difficult periods of transition.
Throughout the Fit for
Growth process, the focus is
on maintaining consistent
high-value performance
while enabling fundamental
change. Strategy& has
helped major clients around
the globe achieve significant
and sustained results with
its research-backed
approach to restructuring
and cost reduction. This
book provides practical
guidance for leveraging that
expertise to make the
choices that allow
companies to: Achieve
growth while reducing costs
Manage transformation and
transition productively
Create lasting competitive
advantage Deliver reliable,
high-value performance
Sustainable success is
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founded on efficiency and
high performance.
Companies are always
looking to do more with less,
but their efforts often work
against them in the long run.
Total business
transformation requires total
buy-in, and it entails a
series of decisions that must
not be made lightly. The Fit
for Growth approach
provides a clear strategy
and practical framework for
growth-oriented change,
with expert guidance on
getting it right. *Fit for
Growth is a registered
service mark of PwC
Strategy& Inc. in the United
States
A Guide for Entrepreneurs
Columbia University Press
Successful and ambitious
organisations recognise the
'growth imperative' but are
often insufficiently aware of
what might threaten continued
success. Growth means
change. What worked last
year won't necessarily work

next year - an organisation that
wants to manage growth
successfully will need to
change things that aren't yet
broken. Growth, and the
change it brings, affects every
aspect of the business -
people management,
marketing, customer and client
management, financial
management, organisational
design, performance
management and
measurement. Growth gives
rise to problems for
businesses of all size. A young
business run by its
entrepreneurial founders is
quite likely not to pay enough
attention to the robustness of
an organisation's structure and
systems. Different divisions in
a big business will evolve at
different speeds and be at
different stages of their
evolution, each with their own
particular issues to address -
plus the need to be
satisfactorily reconciled with
each other. This guide
explores the different aspects
of growth and outlines
strategies and tactics that will
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enable businesses to address
the issues they face and move
forward to a bigger and even
more successful future.
A Guide to Community
Visioning Wiley-Blackwell
Explains how companies
must pinpoint business
strategies to a few critically
important choices,
identifying common
blunders while outlining
simple exercises and
questions that can guide
day-to-day and long-term
decisions.
Guide to Managing Growth
Praeger Pub Text
The how-to guide to tackling
business growth problems
head on Responding
effectively to the demands of
a growing company,
regardless of size, is one of
the great challenges facing
businesses in this increasingly
competitive climate.
Successful growth requires
careful attention to the
robustness of organizational
structure and systems as well
as reconciling the different

speeds at which different
division within a company may
develop. Guide to Managing
Growth is one of the first and
only books to explicitly
address these challenges, and
help prepare business leaders
to grow their business in
productive, successful ways. •
Written by Rupert Merson of
the London Business School •
Business growth needs
intelligent and sensitive
management • Applicable to
all types of business: young or
more mature, small or
substantial • Examines the
change growth brings to every
aspect of the business—people
management, marketing,
customer and client
management, financial
management, organizational
design, and performance
management and
measurement Jargon-free and
to the point, Guide to
Managing Growth explores the
different aspects of growth and
outlines strategies and tactics
that will enable businesses to
address the issues they face
and move forward to a bigger
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and even more successful
future.
The Designing for Growth
Field Book McGraw Hill
Professional
The Economist: Marketing
for Growth is a guide to
how marketing can and
should become a
business's most important
driver of growth. Marketers
play a crucial role in
generating revenue, and
they can play an equally
important role in how
revenues translate into
profit. They can help a
company achieve growth by
being smarter or more
efficient than its
competitors, and do so in a
sustainable way. Marketers
have their ear to the ground
and therefore are often the
first to pick up on changing
customer needs and
behavior, and the forces at
play in markets. This
informs the development
and improvement of

products, processes and
standard of service. The
book explores how to
identify the most valuable
customers, the most
effective ways to drive
revenue growth, and the
best ways to improve
profitability. It combines
insight and practical
guidance, and is supported
by a wealth of hard data and
anecdotal evidence from a
wide range of business in
Britain, America, Europe
and Asia, including Amazon,
China Mobile, Dove,
Goldman Sachs, Haier, ING
Direct, Lenovo, Mini, Procter
& Gamble, Red Bull, Target,
Twitter, Virgin and Zara.
For start-ups and
businesses looking to scale
Guide to Managing
GrowthTurning successes into
even bigger successes
Digital marketing is easy
when you're already famous.
All you have to do is be bold,
a bit controversial and, ideally,
funny. But what do you do if
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you're not already famous?
How do you build an online
following if you're just an
ordinary person? This book is
designed for the ordinary
person and the ordinary
business. Author David Mitroff,
Ph.D. knows how to leverage
online tools to generate traffic,
both online and off. His level of
expertise is exemplified by his
own career path. David came
from corporate America and
left a good job to start his own
consulting firm. Since then,
he's amassed an email list in
the tens of thousands, held
hundreds of business events
and attracted clients from all
around the world. Online
Business Growth Strategies
includes the scoring process
Dr. Mitroff uses to evaluate a
business' online reputation.
Throughout the book, he
shares his scoring
methodology, allowing readers
to see relevant questions and
performance levels to focus
on. Not only can readers use
these tools to evaluate their
own businesses, but they can
use them to evaluate

competitors as well. It's an
instruction manual for online
branding. You'll save plenty of
time and money as a result.
This book is full of the best
business and marketing
secrets that can be used to
grow a businesses, along with
materials from hundreds of
workshops that Dr. Mitroff has
given on marketing, strategy
and entrepreneurship. How
much easier would it be for
your business to have a guide
of 9 key areas to follow to
develop an online presence?
Each of the key areas has an
overview of the topic, key
learning objectives, checklist
and next steps to follow. In this
book readers will find out their
current score, receive practical
examples to reach online
success and uncover
numerous free and paid tips
and tricks that will help to
create a dominating online
presence. The higher your
online presence score, the
more successful your business
will be. This book is designed
to make an impact. Learn from
author David Mitroff, Ph.D.
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who is the Founder and Chief
Consultant at Piedmont
Avenue Consulting, Inc.
(www.PiedmontAve.com), an
Oakland, California based
award winning business
consulting and marketing firm
with a proven track record of
producing results.
The Barclays Guide to
Managing Growth in the Small
Business Harvard Business
Press
Well known technology
executive and angel investor
Elad Gil has worked with high
growth tech companies like
Airbnb, Twitter, Google,
Instacart, Coinbase, Stripe,
and Square as they've grown
from small companies into
global brands. Across all of
these break-out companies, a
set of common patterns has
evolved into a repeatable
playbook that Gil has codified
in High Growth Handbook.
Covering key topics including
the role of the CEO,
managing your board,
recruiting and managing an
executive team, M&A, IPOs
and late stage funding rounds,

and interspersed with over a
dozen interviews with some of
the biggest names in Silicon
Valley including Reid Hoffman
(LinkedIn), Marc Andreessen
(Andreessen Horowitz), and
Aaron Levie (Box), High
Growth Handbook presents
crystal clear guidance for
navigating the most complex
challenges that confront
leaders and operators in high-
growth startups. In what Reid
Hoffman, cofounder of
LinkedIn and co-author of the
#1 NYT bestsellers The
Alliance and The Startup of
You calls "a trenchant guide,"
High Growth Handbook is the
playbook for turning a startup
into a unicorn.
A Practical Guide to
Managing Growth "O'Reilly
Media, Inc."
50+ Proven Ways to Scale
Your Business Without a
Marketing Budget
Marketing is consistently
considered one of the main
reasons that startups fail,
and every year, tens of
thousands of businesses
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close simply because they
didn't prioritize marketing
early enough. The problem
is that many startup
founders believe they
cannot do any real
marketing until they can
afford it, and that's simply
not true, because Marketing
doesn't have to cost a dime!
After 15 years handling
growth for startups, Andrew
Lee Miller, an
accomplished, early-stage
startup marketing expert,
who's taken three young
companies to multi-million
dollar exits, found that there
were tons of valuable
growth strategies that could
be implemented that don't
cost anything. Bootstrapped
Marketing, Growth Hacking,
Organic Marketing and
more, all refer to the lesser
known ways of attaining
scalable growth for your
business without a large
"war chest" for paid
advertising, and Andrew has

spent over a decade
developing, testing, and
proving out the best of the
best strategies that actually
work. The Startup Growth
Book then is the culmination
of Andrew's 15+ years of in-
the-trenches startup growth
experience and is the only
business book out there that
actually teaches
entrepreneurs and
marketers how to build
sustainable, scalable
growth, channel by channel,
with zero advertising
budget. Tried and tested by
Andrew himself, this book
directly draws from
Andrew's experiences
scaling over 100 startups in
over a dozen nations and
languages. This book is
ideal for young marketers
who want to learn cutting-
edge tactics from a master,
as well as new businesses
that want to grow
organically and prove
traction without spending
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cash on Paid Advertising.
For the first time ever,
Andrew will show you how
to scale organically using 10
different channels. Learn
exactly how to launch and
scale these channels
without spending money: *
Public Relations across all
major media channels *
Search Engine Optimization
so people can discover you
organically * Email
Marketing to master the
most effective means of
marketing communication *
Social Media Marketing and
Influencer Marketing done
right ... and more. After
reading this book, you will
be able to implement these
lessons to drive growth in
your business without
needing to outsource to a
Marketing agency, hire a
marketing team, or even run
any Facebook ads. Dozens
of companies have already
implemented Andrew's
growth hacking tactics, and

have scaled to millions of
dollars in revenue.
Between Theory and
Practice John Wiley &
Sons
There are dozens of books
that help people start
businesses. Yet, few books
focus on life after start-up.
Entrepreneurship is not
about starting a business. It
is about starting a business
that becomes an
exceptional enterprise. It is
about Taking Your
Business to the Next Level
and Beyond!Managing
growth can be like
traversing a minefield. One
misstep and your emerging
business can be in serious
trouble. Growing too fast
can spell disaster. Growing
too slow can result in
missed opportunities.
Entrepreneurs cannot
afford to approach
managing growth with a
learning by doing and/or a
trial and error approach. If
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you do not have the skills
and ability, then you could
be your firm's worst enemy.
As an entrepreneur,
consultant, speaker, award-
winning educator, and best-
selling author, Dr. Stephen
C. Harper helps guide you
through the minefield. His
latest book:• Blends the
latest thinking with timeless
ideas.• Provides numerous
lists, examples, guidelines,
tips, insights, and cautions
that will make the difference
between thriving and just
surviving. • Features
hundreds of “Reality
Checks” that challenge your
assumptions and practices.
• Concludes with insightful
and candid “Do”s and
“Don't”s from numerous
entrepreneurs.Early reviews
from entrepreneurs of high-
growth ventures include:
“"Great book! A must read
for any new or seasoned
entrepreneur,” "Dr. Harper's
candid insight guides any

entrepreneur through the
hard realities of growth.”
“An enjoyable, inspiring,
and timely read.” “Dr.
Harper approaches you as a
Board of Advisors would, by
providing you and your
business with solid
guidance, direction, and
experience.” “He
encourages you to face the
realities of obstacles and
warning signs inherent in
the business growth cycle
as well as provides the
motivation and road map to
plan for your company's
future.” “Dr. Harper
presents the essential
elements of success in a
thought provoking format
that is sure to make an
immediate impact on the
way you do business. This
book is not about quick fixes
or growth at any cost.” “Dr.
Harper's book offers keen
insight about how to create
a fast growth company that
provides actual value to the
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marketplace opposed to
short-minded strategies on
"quick flip" exits,” "Dr.
Harper's 'Reality Checks'
force you to truly look at
your business thru the eyes
of your customers, your
employees and your
competition.” “Dr. Harper
has done a remarkable job
putting together the best
subject matter for taking
your business to The Next
Level and Beyond.”This is
The Entrepreneur's Guide to
Developing an Exceptional
Enterprise
Growth Management in
the US Nisi Institute
Why do most new
businesses fail, yet a few
entrepreneurs have a habit
of winning over and over
again? The shocking
discovery of years of
research and trial is that
most startups fail by doing
the "right things," but doing
them out of order. In other
words, human nature

combined with our
entrepreneurial drive puts
us on autopilot to become
part of the 70% to 90% of
ventures that fail. From
Thomas Edison to Steve
Jobs, the Nail It Then Scale
It method is based on
pattern recognition of the
timeless principles and key
practices used by
successful entrepreneurs to
repeatedly innovate.
A Small Entity's Guide
to Managing Growth 50
Minutes
The author of The
McGraw-Hill Guide to
Starting Your Own
Business shows readers
how to successfully
negotiate difficult growth
phases for all new
businesses. Reader-
friendly chapters address
vital growth-related
issues such as
management, strategic
vision, business plan,
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customer service, training,
and more.
Guidelines for Transforming
Your Small Business Into
an Exceptional Enterprise
The Economist
Franchise Your Growth Expert
franchise consultant Mark
Siebert delivers the ultimate
how-to guide to employing the
greatest growth strategy
ever—franchising. Siebert tells
you what to expect, how to
move forward, and avoid
costly mistakes as he imparts
decades of experience,
insights, and practical advice
to help grow your business
exponentially through
franchising. Learn how to:
Evaluate your existing
businesses for franchisability
Identify the advantages and
disadvantages of franchising
Develop a business plan for
growth on steroids Evaluate
legal risk, obtain necessary
documents, and protect
intellectual property Create
marketing plans, build lead
generation, and branding for a
new franchise Cultivate the

franchisee-franchisor
relationship
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