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Getting Beyond Better Harvard Business Press
Leading Minds and Landmark Ideas In An Easily Accessible Format From the preeminent
thinkers whose work has defined an entire field to the rising stars who will redefine the way
we think about business, The Harvard Business Review Paperback Series delivers the
fundamental information today's professionals need to stay competitive in a fast-moving
world. With the increasing globalization of brands, effective brand management in
differentiating products has become even more essential. Harvard Business Review on Brand
Management provides the latest strategies for maximizing the value of your brands and
products. A Harvard Business Review Paperback.
Change Management. A Case Study Analysis of Harvard Business Review's
"Getting Employees Excited About a New Direction" Harvard Business
Press
Though the cases in Cases in Competitive Strategy may be informative
when studied on their own, they are designed to be read and analyzed
in combination with the companion volume, Competitive Strategy. The
conceptual materials and the cases are designed to reinforce each
other, showing the connection between the theory and the practice of
competitive strategy formulation.
Uncommon Service Prentice Hall Professional
Digital transformation is no longer news--it's a necessity. Despite the widespread threat of disruption, many
large companies in traditional industries have succeeded at digitizing their businesses in truly transformative
ways. The New York Times, formerly a bastion of traditional media, has created a thriving digital product
behind a carefully designed paywall. Best Buy has transformed its business in the face of Amazon's threat.
John Deere has formed a data-analysis arm to complement its farm-equipment business. And Goldman
Sachs and many others are using digital technologies to reimagine their businesses. In Driving Digital
Strategy, Harvard Business School professor Sunil Gupta provides an actionable framework for following
their lead. For over a decade, Gupta has studied digital transformation at Fortune 500 companies. He knows

what works and what doesn't. Merely dabbling in digital or launching a small independent unit, which many
companies do, will not bring success. Instead you need to fundamentally change the core of your business
and ensure that your digital strategy touches all aspects of your organization: your business model, value
chain, customer relationships, and company culture. Gupta covers each aspect in vivid detail while providing
navigation tips and best practices along the way. Filled with rich and illuminating case studies of companies at
the forefront of digital transformation, Driving Digital Strategy is the comprehensive guide you need to take
full advantage of the limitless opportunities the digital age provides.
A Handbook of Case Studies in Finance Harvard Business Press
If you've enrolled in an executive education or MBA program, you've probably encountered a
powerful learning tool: the business case. This text presents a potent approach for analysing,
discussing, and writing about cases.
HBR Guide to Building Your Business Case Harvard Business Press
Seminar paper from the year 2015 in the subject Business economics - Business Management,
Corporate Governance, grade: 1,00, University of Applied Sciences Vorarlberg, language:
English, abstract: Change is the norm and flexibility is a requirement, so be prepared to deal with
it. A very meaningful sentence nowadays. Organizations and companies all over the world are
confronted with change and the question, how to manage it. Threatening external influences
force organizational culture to arrange themselves with permanent change processes. Even if
there are no evident problems brewing. Imminent external disruptions, like new competitors or
technology, the own cost structure or economy depression, can take the organization by surprise
too fast. One way to deal with change is to prevent problems that weren’t tangible but could
arise from different change processes in- and outside the organization. This individual seminar
paper is structured in by comparing the academically approach from well-known economics
literature with an actual case study with a practical approach. In this context it is about a
Harvard Business Review article of November 20th 2015 called “Getting Employees Excited
About a New Direction” by Douglas A. Ready. The main goal will be to analyse the change
process with a reference to different theories and perspectives following by a practical transfer
with possible suggestions or solutions.
What I Didn't Learn in Business School Simon and Schuster
Although they appear successful, are businesses incubating seeds of disaster? In this book, Kolind helps readers
uncover the earliest signs of trouble and reignite a powerful new growth cycle instead of accelerating towards
failure.
Teaching with Cases Simon and Schuster
When facing a difficult management challenge, wouldn't it be great if you could turn to a panel
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of experts to help guide you to the right decision? Now you can, with books from the Judgment
Calls series. Drawn from the pages of Harvard Business Review, these interactive, solutions-
oriented guides allow readers to access the wisdom of leading experts as they tackle familiar and
perplexing business situations. These engagingly written books will help managers improve
problem-solving skills and make better judgment calls under fire.A preface provides an overview
and sets the context for using these provocative case studies as learning tools in corporate
classrooms. A relevant chapter from an HBE volume introduces the topic as a refresher course.
Finally, an appendix of resources such as executive summaries, guiding questions, and a list of
further reading rounds out the book. Judgment Calls provide insight into a variety of real world
difficulties and offer solutions that managers will find both sound and practical. Our ideal reader
is the business traveler who's thinking about this very issue, sees the book in the airport, and
throws it in his or her briefcase to read on the plane.This volume, tentatively titled "Growing for
Broke and Other Stories From the Frontines of Management" looks at growth strategy. How do
you grow your business without sending it flying off the rails? When should you stick to your core?
All this and more!
The Case Study Handbook, Revised Edition Cambridge Scholars Publishing
From a Harvard Business School professor comes a concise, accessible, state-of-the-art guide to
developing and investing in real estate.
Hybrid Workplace: The Insights You Need from Harvard Business Review Routledge
What I Didn't Learn in Business School is a compelling read---whether you're a recent business school
grad struggling to apply your new knowledge or an experienced leader who already knows that no
strategy is created in a vacuum. --Book Jacket.
How Will You Measure Your Life? (Harvard Business Review Classics) Random House Group
This third collection of outstanding contributions from the Critical Management Studies (CMS) Division of the
Academy of Management (AOM) continues to challenge business practice in ways not tackled by other more
typical business case studies. There is a critical need for business educators to expose students and managers to
the multifaceted phenomena of doing business in the twenty-first century; to support critical, reflective moral
development; and to reflect and understand the complexities of organizational life. Is the system broken? Is there
need for more systemic change? The cases explore a number of critical issues at some of the largest industries and
companies in the world, including wealth creation and human rights in mining, the CSR approaches at Coca-
Cola, the palm oil industry, and the supply chain at Apple Inc. Online Teaching Notes to accompany each
chapter are available on request with the purchase of the book.
Managing Transitions (25th anniversary edition) Harvard Business Press
Renault, Samsung, Lacoste This book provides opportunities to discover a selection of issues recently faced by 10
major French companies. Each case offers in a clear and structured manner: a case presentation sheet including
the problem statement, learning objectives, as well as the main themes and marketing tools used throughout the
case; a narrative reviewing important information about the company and its environment, leading to the
problem to be investigated; a series of questions guiding the draft of a structured solution; a detailed solution
outlining the main strategic recommendations. Based on real issues and written in collaboration with the
companies, the 10 fi eld-based case studies allow applying marketing principles, theories and models:
segmentation, positioning, marketing plan, as well as designing strategies at the product, price, place and
promotion levels. Learning by doing, applied to marketing!"
The Service Profit Chain Harvard Business Press
In this pathbreaking book, world-renowned Harvard Business School service firm experts James
L. Heskett, W. Earl Sasser, Jr. and Leonard A. Schlesinger reveal that leading companies stay on

top by managing the service profit chain. Why are a select few service firms better at what they do
-- year in and year out -- than their competitors? For most senior managers, the profusion of
anecdotal "service excellence" books fails to address this key question. Based on five years of
painstaking research, the authors show how managers at American Express, Southwest Airlines,
Banc One, Waste Management, USAA, MBNA, Intuit, British Airways, Taco Bell, Fairfield Inns,
Ritz-Carlton Hotel, and the Merry Maids subsidiary of ServiceMaster employ a quantifiable set
of relationships that directly links profit and growth to not only customer loyalty and satisfaction,
but to employee loyalty, satisfaction, and productivity. The strongest relationships the authors
discovered are those between (1) profit and customer loyalty; (2) employee loyalty and customer
loyalty; and (3) employee satisfaction and customer satisfaction. Moreover, these relationships are
mutually reinforcing; that is, satisfied customers contribute to employee satisfaction and vice
versa. Here, finally, is the foundation for a powerful strategic service vision, a model on which any
manager can build more focused operations and marketing capabilities. For example, the authors
demonstrate how, in Banc One's operating divisions, a direct relationship between customer
loyalty measured by the "depth" of a relationship, the number of banking services a customer
utilizes, and profitability led the bank to encourage existing customers to further extend the bank
services they use. Taco Bell has found that their stores in the top quadrant of customer satisfaction
ratings outperform their other stores on all measures. At American Express Travel Services,
offices that ticket quickly and accurately are more profitable than those which don't. With
hundreds of examples like these, the authors show how to manage the customer-employee
"satisfaction mirror" and the customer value equation to achieve a "customer's eye view" of goods
and services. They describe how companies in any service industry can (1) measure service profit
chain relationships across operating units; (2) communicate the resulting self-appraisal; (3) develop
a "balanced scorecard" of performance; (4) develop a recognitions and rewards system tied to
established measures; (5) communicate results company-wide; (6) develop an internal "best
practice" information exchange; and (7) improve overall service profit chain performance. What
difference can service profit chain management make? A lot. Between 1986 and 1995, the
common stock prices of the companies studied by the authors increased 147%, nearly twice as fast
as the price of the stocks of their closest competitors. The proven success and high-yielding results
from these high-achieving companies will make The Service Profit Chain required reading for
senior, division, and business unit managers in all service companies, as well as for students of
service management.
Strategic Alliances Harvard Business Review Press
How to Innovate and Execute Leaders already know that innovation calls for a different set of activities, skills,
methods, metrics, mind-sets, and leadership approaches. And it is well understood that creating a new business
and optimizing an already existing one are two fundamentally different management challenges. The real
problem for leaders is doing both, simultaneously. How do you meet the performance requirements of the
existing business—one that is still thriving—while dramatically reinventing it? How do you envision a change in
your current business model before a crisis forces you to abandon it? Innovation guru Vijay Govindarajan
expands the leader’s innovation tool kit with a simple and proven method for allocating the organization’s
energy, time, and resources—in balanced measure—across what he calls “the three boxes”: ‧ Box 1: The
present—Manage the core business at peak profitability ‧ Box 2: The past—Abandon ideas, practices, and
attitudes that could inhibit innovation ‧ Box 3: The future—Convert breakthrough ideas into new products and
businesses The three-box framework makes leading innovation easier because it gives leaders a simple vocabulary
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and set of tools for managing and measuring these different sets of behaviors and activities across all levels of the
organization. Supported with rich company examples—GE, Mahindra & Mahindra, Hasbro, IBM, United
Rentals, and Tata Consultancy Services—and testimonies of leaders who have successfully used this framework,
this book solves once and for all the practical dilemma of how to align an organization on the critical but
competing demands of innovation.
The Dark Side 3 Kogan Page Publishers
How do you decide on the best course of action for your company to take advantage of new
opportunities? By building a business case. This book provides a framework for building a business case.
You'll learn how to: Clearly define the opportunity you'll want to address in your business case Identify
and analyze a range of alternatives Recommend one option and assess its risks Create a high-level
implementation plan for your proposed alternative Communicate your case to key stakeholders
HBR Guide to Getting the Right Work Done (HBR Guide Series) Harvard Business Press
The guide all MBAs and exec ed students need. If you're enrolled in an MBA or executive education
program, you've probably encountered a powerful learning tool: the business case. But if you're like
many people, you may find interpreting and writing about cases mystifying and time-consuming. In The
Case Study Handbook, Revised Edition, William Ellet presents a potent new approach for efficiently
analyzing, discussing, and writing about cases. Early chapters show how to classify cases according to the
analytical task they require (making a decision, performing an evaluation, or diagnosing a problem) and
quickly establish a base of knowledge about a case. Strategies and templates, in addition to several
sample Harvard Business School cases, help you apply the author's framework. Later in the book, Ellet
shows how to write persuasive case-analytical essays based on the process laid out earlier. Examples of
effective writing further reinforce the methods. The book also includes a chapter on how to talk about
cases more effectively in class. Any current or prospective MBA or executive education student needs this
guide.
The Solution Revolution Harvard Business School Press
“My favorite book of the year.”—Doug McMillon, CEO, Wal-Mart Stores Harvard Business
School Professor of Strategy Bharat Anand presents an incisive new approach to digital
transformation that favors fostering connectivity over focusing exclusively on content. NAMED
ONE OF THE BEST BOOKS OF THE YEAR BY BLOOMBERG Companies everywhere
face two major challenges today: getting noticed and getting paid. To confront these obstacles,
Bharat Anand examines a range of businesses around the world, from The New York Times to
The Economist, from Chinese Internet giant Tencent to Scandinavian digital trailblazer
Schibsted, and from talent management to the future of education. Drawing on these stories and
on the latest research in economics, strategy, and marketing, this refreshingly engaging book
reveals important lessons, smashes celebrated myths, and reorients strategy. Success for
flourishing companies comes not from making the best content but from recognizing how content
enables customers’ connectivity; it comes not from protecting the value of content at all costs
but from unearthing related opportunities close by; and it comes not from mimicking
competitors’ best practices but from seeing choices as part of a connected whole. Digital change
means that everyone today can reach and interact with others directly: We are all in the content
business. But that comes with risks that Bharat Anand teaches us how to recognize and navigate.
Filled with conversations with key players and in-depth dispatches from the front lines of digital
change, The Content Trap is an essential new playbook for navigating the turbulent waters in
which we find ourselves. Praise for The Content Trap “A masterful and thought-provoking

book that has reshaped my understanding of content in the digital landscape.”—Ariel Emanuel,
co-CEO, WME | IMG “The Content Trap is a book filled with stories of businesses, from
music companies to magazine publishers, that missed connections and could never escape the
narrow views that had brought them past success. But it is also filled with stories of those who
made strategic choices to strengthen the links between content and returns in their new master
plans. . . . The book is a call to clear thinking and reassessing why things are the way they
are.”—The Wall Street Journal
Driving Digital Strategy Harvard Business Press
This book links the theory of finance to the decisions related to various aspects of the financial management of an
organisation. In order to provide the reader with a better understanding of the concept of finance, a theoretical
guide to related terminology is included here. The case studies brought together require students to look deep into
the concepts of finance in order to solve the problems and issues they present. The case studies here focus on
important concepts of finance which help students to relate the concept with decision-making processes.
The Real Estate Game Random House
New breakthrough thinking in organizational learning, leadership, and change Continuous
improvement, understanding complex systems, and promoting innovation are all part of the
landscape of learning challenges today's companies face. Amy Edmondson shows that
organizations thrive, or fail to thrive, based on how well the small groups within those
organizations work. In most organizations, the work that produces value for customers is carried
out by teams, and increasingly, by flexible team-like entities. The pace of change and the fluidity
of most work structures means that it's not really about creating effective teams anymore, but
instead about leading effective teaming. Teaming shows that organizations learn when the
flexible, fluid collaborations they encompass are able to learn. The problem is teams, and other
dynamic groups, don't learn naturally. Edmondson outlines the factors that prevent them from
doing so, such as interpersonal fear, irrational beliefs about failure, groupthink, problematic
power dynamics, and information hoarding. With Teaming, leaders can shape these factors by
encouraging reflection, creating psychological safety, and overcoming defensive interpersonal
dynamics that inhibit the sharing of ideas. Further, they can use practical management strategies
to help organizations realize the benefits inherent in both success and failure. Presents a clear
explanation of practical management concepts for increasing learning capability for business
results Introduces a framework that clarifies how learning processes must be altered for different
kinds of work Explains how Collaborative Learning works, and gives tips for how to do it well
Includes case-study research on Intermountain healthcare, Prudential, GM, Toyota, IDEO, the
IRS, and both Cincinnati and Minneapolis Children's Hospitals, among others Based on years of
research, this book shows how leaders can make organizational learning happen by building
teams that learn.
The Three-Box Solution Beard Books
Case method teaching immerses students in realistic business situations--which include
incomplete information, time constraints, and conflicting goals. The class discussion inherent in
case teaching is well known for stimulating the development of students' critical thinking skills,
yet instructors often need guidance on managing that class discussion to maximize learning.
Teaching with Cases focuses on practical advice for instructors that can be easily implemented. It
covers how to plan a course, how to teach it, and how to evaluate it. The book is organized by
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the three elements required for a great case-based course: 1) advance planning by the instructor,
including implementation of a student contract; 2) how to make leading a vibrant case discussion
easier and more systematic; and 3) planning for student evaluation after the course is complete.
Teaching with Cases is ideal for anyone interested in case teaching, whether basing an entire
course on cases, using cases as a supplement, or simply using discussion facilitation techniques. To
learn more about the book, and to see resources available, visit
teachingwithcases.hbsp.harvard.edu.
The Best Digital Marketing Campaigns in the World Da Capo Lifelong Books
Offers an organizational design model for service organizations, covering such topics as funding
mechanisms, employee management systems, and customer management systems.
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