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Management (HBR Guide
Series) Harvard Business
Press
Thought-provoking and
accessible in approach,
this updated and
expanded second edition
of the HBR Guide to
Better Business Writing
(HBR Guide Series)
provides a user-friendly
introduction to the
subject, Taking a clear
structural framework, it
guides the reader
through the subject's
core elements. A flowing
writing style combines
with the use of

illustrations and diagrams
throughout the text to
ensure the reader
understands even the
most complex of
concepts. This succinct
and enlightening overview
is a required reading for
advanced graduate-level
students. We hope you
find this book useful in
shaping your future
career. Feel free to send
us your enquiries related
to our publications to
info@risepress.pw Rise
Press
HBR Guide to Better Business
Writing Harvard Business

Review Press
Digital transformation is no
longer news--it's a necessity.
Despite the widespread threat
of disruption, many large
companies in traditional
industries have succeeded at
digitizing their businesses in
truly transformative ways. The
New York Times, formerly a
bastion of traditional media,
has created a thriving digital
product behind a carefully
designed paywall. Best Buy
has transformed its business
in the face of Amazon's threat.
John Deere has formed a data-
analysis arm to complement
its farm-equipment business.
And Goldman Sachs and
many others are using digital
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technologies to reimagine their
businesses. In Driving Digital
Strategy, Harvard Business
School professor Sunil Gupta
provides an actionable
framework for following their
lead. For over a decade, Gupta
has studied digital
transformation at Fortune 500
companies. He knows what
works and what doesn't.
Merely dabbling in digital or
launching a small independent
unit, which many companies
do, will not bring success.
Instead you need to
fundamentally change the core
of your business and ensure
that your digital strategy
touches all aspects of your
organization: your business

model, value chain, customer
relationships, and company
culture. Gupta covers each
aspect in vivid detail while
providing navigation tips and
best practices along the way.
Filled with rich and illuminating
case studies of companies at
the forefront of digital
transformation, Driving Digital
Strategy is the comprehensive
guide you need to take full
advantage of the limitless
opportunities the digital age
provides.
HBR Guide to
Negotiating (HBR
Guide Series)
Harvard Business
Press

Discusses how
readers can make
persuasive
presentations that
inspire action,
engage the
audience, and sell
ideas.
The 17 Skills Leaders Need
to Stand Out CreateSpace
IS YOUR WORKLOAD
SLOWING YOU—AND
YOUR CAREER—DOWN?
Your inbox is overflowing.
You’re paralyzed because you
have too much to do but don’t
know where to start. Your to-
do list never seems to get any
shorter. You leave work
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exhausted but have little to
show for it. It’s time to learn
how to get the right work done.
In the HBR Guide to Getting
the Right Work Done, you’ll
discover how to focus your
time and energy where they
will yield the greatest reward.
Not only will you end each day
knowing you made
progress—your improved
productivity will also set you
apart from the pack. Whether
you’re a new professional or an
experienced one, this guide will
help you: Prioritize and stay
focused Work less but
accomplish more Stop bad
habits and develop good ones

Break overwhelming projects
into manageable pieces
Conquer e-mail overload Write
to-do lists that really work
Driving Digital Strategy Harvard
Business Press
Are you a good boss—or a great
one? Good bosses can handle
the day-to-day work of running
a team. Great bosses go beyond
that, finding ways to help
employees become better
versions of themselves as people
and professionals. But as a
manager, how do you reach that
next level? The HBR Guide to
Being a Great Boss contains
practical tips and advice to help
you become a more well-

rounded leader, one who sparks
creativity, engagement,
collaboration, and growth in
your team. You'll learn how to:
Magnify your people's strengths
Create a welcoming, inclusive
culture Communicate
effectively—and regularly—with
your team Challenge your
people to grow beyond their
current limits Recognize and
reward good work Establish
yourself as a trustworthy leader
and colleague Arm yourself with
the advice you need to succeed
on the job, with the most trusted
brand in business. Packed with
how-to essentials from leading
experts, the HBR Guides provide
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smart answers to your most
pressing work challenges.
What Makes a Leader? (Harvard
Business Review Classics) Harvard
Business Review Press
Are you looking for an alternative
to a career path at a big firm? Does
founding your own start-up seem
too risky? There is a radical third
path open to you: You can buy a
small business and run it as CEO.
Purchasing a small company offers
significant financial rewards—as
well as personal and professional
fulfillment. Leading a firm means
you can be your own boss, put
your executive skills to work,
fashion a company environment
that meets your own needs, and
profit directly from your success.
But finding the right business to

buy and closing the deal isn't always
easy. In the HBR Guide to Buying a
Small Business, Harvard Business
School professors Richard Ruback
and Royce Yudkoff help you:
Determine if this path is right for
you Raise capital for your
acquisition Find and evaluate the
right prospects Avoid the pitfalls
that could derail your search
Understand why a "dull" business
might be the best investment
Negotiate a potential deal with the
seller Avoid deals that fall through
at the last minute
The Harvard Business Review
Manager's Handbook HBR
Guide
Don't let a fear of numbers hold
you back. Today's business

environment brings with it an
onslaught of data. Now more
than ever, managers must know
how to tease insight from
data--to understand where the
numbers come from, make sense
of them, and use them to inform
tough decisions. How do you get
started? Whether you're working
with data experts or running
your own tests, you'll find
answers in the HBR Guide to
Data Analytics Basics for
Managers. This book describes
three key steps in the data
analysis process, so you can get
the information you need, study
the data, and communicate your
findings to others. You'll learn
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how to: Identify the metrics you
need to measure Run
experiments and A/B tests Ask
the right questions of your data
experts Understand statistical
terms and concepts Create
effective charts and visualizations
Avoid common mistakes
HBR Guide to Getting the
Mentoring You Need W. W.
Norton & Company
DON'T LET YOUR
WRITING HOLD YOU
BACK. When you're
fumbling for words and
pressed for time, you might be
tempted to dismiss good
business writing as a luxury.

But it's a skill you must
cultivate to succeed: You'll
lose time, money, and
influence if your e-mails,
proposals, and other
important documents fail to
win people over. The HBR
Guide to Better Business
Writing, by writing expert
Bryan A. Garner, gives you the
tools you need to express your
ideas clearly and persuasively
so clients, colleagues,
stakeholders, and partners will
get behind them. This book
will help you: - Push past
writer's block - Grab--and
keep--readers' attention -

Earn credibility with tough
audiences - Trim the fat from
your writing - Strike the right
tone - Brush up on grammar,
punctuation, and usage
HBR Guide to Thinking
Strategically (HBR Guide Series)
Harvard Business Review Press
Are you suffering from work-
related stress? Feeling
overwhelmed, exhausted, and
short-tempered at work—and at
home? Then you may have too
much stress in your life. Stress is a
serious problem that impacts not
only your mental and physical
health, but also your loved ones
and your organization. So what can
you do to address it? The HBR
Guide to Managing Stress at Work

Page 6/13 November, 21 2024

Hbr Guide To Better Business Writing Download



 

will help you find a sustainable
solution. It will help you reach the
goal of getting on an even
keel—and staying there. You’ll
learn how to: � Harness stress so it
spurs, not hinders, productivity �
Create realistic and manageable
routines � Aim for progress, not
perfection � Make the case for a
flexible schedule � Ease the
physical tension of spending too
much time at your computer �
Renew yourself physically,
mentally, and emotionally
HBR Guide to Finance Basics
for Managers (HBR Guide
Series) Harvard Business Review
Press
Bring strategy into your daily
work. It's your responsibility as a

manager to ensure that your
work--and the work of your
team--aligns with the
overarching objectives of your
organization. But when you're
faced with competing projects
and limited time, it's difficult to
keep strategy front of mind. How
do you keep your eye on the
long term amid a sea of short-
term demands? The HBR Guide
to Thinking Strategically
provides practical advice and tips
to help you see the big-picture
perspective in every aspect of
your daily work, from making
decisions to setting team
priorities to attacking your own
to-do list. You'll learn how to:

Understand your organization's
strategy Align your team around
key objectives Focus on the
priorities that matter most Spot
trends in your company and in
your industry Consider future
outcomes when making
decisions Manage trade-offs
Embrace a leadership mindset
HBR's 10 Must Reads on
Communication (with featured
article "The Necessary Art of
Persuasion," by Jay A. Conger)
Harvard Business Review Press
Get your best work done, no
matter where you do it. Video calls
from your couch. Project reports
in a coffee shop. Presentations at
your kitchen table. Working
remotely gives you more flexibility
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in how and where you do your job.
But being part of a far-flung team
can be challenging. How can you
make remote work work for you?
The HBR Guide to Remote Work
provides practical tips and advice to
help you stay productive, avoid
distractions, and collaborate with
your team, despite the distance that
separates you. You'll learn to:
Create a regular work-from-home
routine Identify the right
technology for your needs Run
better virtual meetings Avoid
burnout and video-call fatigue
Manage remote employees
Conduct difficult conversations
when you can't meet in person Arm
yourself with the advice you need to
succeed on the job, with the most
trusted brand in business. Packed

with how-to essentials from leading
experts, the HBR Guides provide
smart answers to your most
pressing work challenges.
The Three Rules Harvard Business
Press
Every day begins with the same
challenge: too many tasks on your
to-do list and not enough time to
accomplish them. Perhaps you tell
yourself to just buckle down and
get it all done—skip lunch, work a
longer day. Maybe you throw your
hands up, recognize you can't do it
all, and just begin fighting the
biggest fire or greasing the
squeakiest wheel. And yet you
know how good it feels on those
days when you're working at peak
productivity, taking care of difficult
and meaty projects while also

knocking off the smaller tasks that
have been hanging over your head
forever. Those are the times when
your day didn't run you—you ran
your day. To have more of those
days more often, you need to
discover what works for you given
your strengths, your preferences,
and the things you must
accomplish. Whether you're an
assistant or the CEO, whether
you've been in the workforce for 40
years or are just starting out, this
guide will help you be more
productive. You'll discover
different ways to: Motivate yourself
to work when you really don't want
to Take on less, but get more done
Preserve time for your most
important work Improve your
focus Make the most of small
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pockets of time between meetings
Set boundaries with
colleagues—without alienating
them Take time off without tearing
your hair out Arm yourself with the
advice you need to succeed on the
job, with the most trusted brand in
business. Packed with how-to
essentials from leading experts, the
HBR Guides provide smart answers
to your most pressing work
challenges.
HBR Guide to Being More
Productive (HBR Guide Series)
Harvard Business Press
Named one of the best strategy
books of 2021 by strategy+business
Get to better, more effective
strategy. In nearly every business
segment and corner of the world
economy, the most successful

companies dramatically outperform
their rivals. What is their secret? In
Better, Simpler Strategy, Harvard
Business School professor Felix
Oberholzer-Gee shows how these
companies achieve more by doing
less. At a time when rapid
technological change and global
competition conspire to upend
traditional ways of doing business,
these companies pursue radically
simplified strategies. At a time when
many managers struggle not to
drown in vast seas of projects and
initiatives, these businesses follow
simple rules that help them select
the few ideas that truly make a
difference. Better, Simpler Strategy
provides readers with a simple tool,
the value stick, which every
organization can use to make its

strategy more effective and easier to
execute. Based on proven financial
mechanics, the value stick helps
executives decide where to focus
their attention and how to deepen
the competitive advantage of their
business. How does the value stick
work? It provides a way of
measuring the two fundamental
forces that lead to value creation
and increased financial
success—the customer's willingness-
to-pay and the employee's
willingness-to-sell their services to
the business. Companies that win,
Oberholzer-Gee shows, create value
for customers by raising their
willingness-to-pay, and they
provide value for talent by lowering
their willingness-to-sell. The
approach, proven in practice, is
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entirely data driven and uniquely
suited to be cascaded throughout
the organization. With many useful
visuals and examples across
industries and geographies, Better,
Simpler Strategy explains how these
two key measures enable firms to
gauge and improve their strategies
and operations. Based on the
author's sought-after strategy
course, this book is your must-have
guide for making better strategic
decisions.
A Guide to Reimagining Your
Business Harvard Business
Review Press
Great teams don’t just happen.
How often have you sat in team
meetings complaining to
yourself, “Why does it take

forever for this group to make a
simple decision? What are we
even trying to achieve?” As a
team leader, you have the power
to improve things. It’s up to
you to get people to work well
together and produce results.
Written by team expert Mary
Shapiro, the HBR Guide to
Leading Teams will help you
avoid the pitfalls you’ve
experienced in the past by
focusing on the often-neglected
people side of teams. With
practical exercises, guidelines for
structured team conversations,
and step-by-step advice, this
guide will help you: Pick the
right team members Set clear,

smart goals Foster camaraderie
and cooperation Hold people
accountable Address and correct
bad behavior Keep your team
focused and motivated
Harvard Business Review
Guides Ultimate Boxed Set
(16 Books) Harvard Business
Review Press
ARE YOUR WORKING
RELATIONSHIPS
WORKING AGAINST
YOU? To achieve your goals
and get ahead, you need to
rally people behind you and
your ideas. But how do you
do that when you lack formal
authority? Or when you have
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a boss who gets in your way?
Or when you’re juggling
others’ needs at the expense
of your own? By managing up,
down, and across the
organization. Your success
depends on it, whether
you’re a young professional
or an experienced leader. The
HBR Guide to Managing Up
and Across will help you:
Advance your agenda—and
your career—with smarter
networking Build relationships
that bring targets and
deadlines within reach
Persuade decision makers to
champion your initiatives

Collaborate more effectively
with colleagues Deal with new,
challenging, or incompetent
bosses Navigate office politics
HBR Guide to Remote Work
Harvard Business Press
Are your employees meeting
their goals? Is their work
improving over time?
Understanding where your
employees are
succeeding—and falling
short—is a pivotal part of
ensuring you have the right
talent to meet organizational
objectives. In order to work
with your people and
effectively monitor their

progress, you need a system in
place. The HBR Guide to
Performance Management
provides a new multi-step,
cyclical process to help you
keep track of your employees'
work, identify where they need
to improve, and ensure they're
growing with the organization.
You'll learn to: Set clear
employee goals that align with
company objectives Monitor
progress and check in
regularly Close performance
gaps Understand when to use
performance analytics Create
opportunities for growth,
tailored to the individual
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Overcome and avoid burnout
on your team Arm yourself
with the advice you need to
succeed on the job, with the
most trusted brand in
business. Packed with how-to
essentials from leading experts,
the HBR Guides provide
smart answers to your most
pressing work challenges.
HBR Guide to Better Business
Writing Harvard Business Press
DON'T LET YOUR WRITING
HOLD YOU BACK. When
you’re fumbling for words and
pressed for time, you might be
tempted to dismiss good
business writing as a luxury. But

it’s a skill you must cultivate to
succeed: You’ll lose time,
money, and influence if your e-
mails, proposals, and other
important documents fail to win
people over. The HBR Guide to
Better Business Writing, by
writing expert Bryan A. Garner,
gives you the tools you need to
express your ideas clearly and
persuasively so clients,
colleagues, stakeholders, and
partners will get behind them.
This book will help you: � Push
past writer’s block �
Grab—and keep—readers’
attention � Earn credibility with
tough audiences � Trim the fat
from your writing � Strike the

right tone � Brush up on
grammar, punctuation, and
usage
HBR Guide to Making Better
Decisions HBR Guide
HBR Guide to Better Business
WritingHarvard Business
Review Press
HBR Guide to Managing Up
and Across (HBR Guide
Series) Harvard Business
Review Press
DON'T LET YOUR
WRITING HOLD YOU
BACK. When you’re
fumbling for words and
pressed for time, you might be
tempted to dismiss good
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business writing as a nicety. But
it’s a skill you must cultivate
to succeed: You’ll lose time,
money, and influence if your e-
mails, proposals, and other
important documents fail to
win people over. The HBR
Guide to Better Business
Writing, by writing expert
Bryan A. Garner, gives you the
tools you need to express your
ideas clearly and persuasively
so clients, colleagues,
stakeholders, and partners will
get behind them. This book
will help you: � Push past
writer’s block � Grab—and
keep—readers’ attention �

Earn credibility with tough
audiences � Trim the fat from
your writing � Strike the right
tone � Brush up on grammar,
punctuation, and usage
HBR Guide to Building Your
Business Case Harvard Business
Press
Resource added for the Human
Resources program 101161.
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