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HBR's 10 Must Reads on Strategy for
Healthcare (featuring articles by Michael
E. Porter and Thomas H. Lee, MD)
Harvard Business Press

Rethink how your organization creates,
delivers, and captures value--or risk
becoming irrelevant. If you read nothing
else on business model innovation, read
these 10 articles. We've combed through
hundreds of Harvard Business Review
articles and selected the most important
ones to help you reach new customers
and stay ahead of your competitors by
reinventing your business model. This
book will inspire you to: Assess whether
your core business model is going strong
or running out of gas Fend off free and
discount entrants to your market
Reinvigorate growth by adding a second
business model Adopt the practices of
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lean startups Develop a platform around
your key products Make business model
innovation an ongoing discipline within
your organization This collection of
articles includes "Why Business Models
Matter,” by Joan Magretta; "Reinventing
Your Business Model,"” by Mark W.
Johnson, Clayton M. Christensen, and
Henning Kagermann; "When Your
Business Model Is in Trouble," an
interview with Rita Gunther McGrath by
Sarah Cliffe; "Four Paths to Business
Model Innovation,” by Karan Girotra and
Serguei Netessine; "The Transformative
Business Model," by Stelios Kavadias,
Kostas Ladas, and Christoph Loch;
"Competing Against Free," by David J.
Bryce, Jeffrey H. Dyer, and Nile W. Hatch;
"Why the Lean Start-Up Changes
Everything," by Steve Blank; "Finding the
Platform in Your Product,” by Andrei
Hagiu and Elizabeth J. Altman; "Pipelines,
Platforms, and the New Rules of
Strategy,” by Marshall W. Van Alstyne,
Geoffrey G. Parker, and Sangeet Paul
Choudary; "When One Business Model
Isn't Enough,” by Ramon Casadesus-
Masanell and Jorge Tarzijan; and
"Reaching the Rich World's Poorest
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Consumers,” by Muhammad Yunus,
Frederic Dalsace, David Menasce, and

E. Porter) Harvard Business Press
A year's worth of management wisdom, all in

Benedicte Faivre-Tavignot. HBR's 10 Must gne njace. We've reviewed the ideas, insights,

Reads paperback series is the definitive
collection of books for new and
experienced leaders alike. Leaders looking
for the inspiration that big ideas provide,
both to accelerate their own growth and
that of their companies, should look no
further. HBR's 10 Must Reads series
focuses on the core topics that every
ambitious manager needs to know:
leadership, strategy, change, managing
people, and managing yourself. Harvard
Business Review has sorted through
hundreds of articles and selected only the
most essential reading on each topic. Each
title includes timeless advice that will be
relevant regardless of an everl] changing

business environment.
HBR s 10 Must Reads on Strateqgy

Harvard Busi ness Press

Learn why bad deci si ons happen to
good manager s—and how to nake
better ones. If you read nothing
el se on deci sion nmaking, read
these 10 articles. W’ ve conbed

t hrough hundreds of articles in

t he Harvard Busi ness Revi ew
archive and sel ected the nost

i nportant ones to hel p you and
your organi zation nmake better

choi ces and avoid conmon traps.
Leadi ng experts such as Ram
Charan, M chael WMankins, and
Thomas Davenport provide the

i nsights and advi ce you need to:
Make bol d decisions that chall enge
the status quo Support your

deci sions with diverse data

Eval uate risks and benefits with
equal rigor Check for faulty cause-
and-effect reasoning Test your

deci sions with experinents Foster
and address constructive criticism
Def eat indecisiveness with clear
accountability

HBR's 10 Must Reads on Strategy (including

featured article "What Is Strategy?" by Michael
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and best practices from the past year of
Harvard Business Review to keep you up-to-
date on the most cutting-edge, influential
thinking driving business today. With authors
from Michael E. Porter to Katrina Lake and
company examples from Alibaba to 3M, this
volume brings the most current and
Important management conversations right to
your fingertips. This book will inspire you to:
Ask better questions to boost your learning,
persuade others, and negotiate more
effectively Create workplace conditions where
gender equity can thrive Boost results by
allowing humans and Al to enhance one
another’'s strengths Make better connections
with your customers by giving them a glimpse
inside your company Scale your agile
processes from a few teams to hundreds Build
a commitment to both economic and social
values in your organization Prepare your
company for a rapidly aging workforce and
society This collection of articles includes
"The Surprising Power of Questions," by
Alison Wood Brooks and Leslie K. John;
"Strategy Needs Creativity," by Adam
Brandenburger; "What Most People Get
Wrong about Men and Women," by
Catherine H. Tinsley and Robin J. Ely;
"Collaborative Intelligence: Humans and Al
Are Joining Forces," by H. James Wilson and
Paul R. Daugherty; "Stitch Fix's CEO on
Selling Personal Style to the Mass Market," by
Katrina Lake; "Strategy for Start-Ups," by
Joshua Gans, Erin L. Scott, and Scott Stern;
"Agile at Scale," by Darrell K. Rigby, Jeff
Sutherland, and Andy Noble; "Operational
Transparency," by Ryan W. Buell; "The Dual-
Purpose Playbook," by Julie Battilana, Anne-
Claire Pache, Metin Sengul, and Marissa
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Kimsey; "How CEOs Manage Time," by
Michael E. Porter and Nitin Nohria; and
"When No One Retires," by Paul Irving.

HBR's 10 Must Reads on Emotional
Intelligence (with featured article "What
Makes a Leader?" by Daniel
Goleman)(HBR's 10 Must Reads)
Harvard Business Press

Command the room--whether you're
speaking to an audience of one or one
hundred. If you read nothing else on public
speaking and presenting, read these 10
articles. We've combed through hundreds
of Harvard Business Review articles and
selected the most important ones to help
you find your voice, persuade your
listeners, and connect with audiences of
any size. This book will inspire you to: Win
hearts and minds--and approval for your
ideas Conquer your nerves and speak with
confidence Focus your message so that
people really listen Establish trust with your
audience by being your authentic self Use
data and visuals to persuade more
effectively Master the art of storytelling
This collection of articles includes "How to
Give a Killer Presentation," by Chris
Anderson; "How to Become an Authentic
Speaker," by Nick Morgan; "Storytelling
That Moves People: A Conversation with
Screenwriting Coach Robert McKee," by
Bronwyn Fryer; "Connect, Then Lead," by
Amy J.C. Cuddy, Matthew Kohut, and John
Neffinger; "The Necessary Art of
Persuasion," by Jay A. Conger; "The
Science of Pep Talks," by Daniel McGinn;
"Get the Boss to Buy In," by Susan J.
Ashford and James R. Detert; "The
Organizational Apology," by Maurice E.
Schweitzer, Alison Wood Brooks, and
Adam D. Galinsky; "What's Your Story?”
by Herminia Ibarra and Kent Lineback;
"Visualizations That Really Work," by Scott
Berinato; and "Structure Your Presentation
Like a Story," by Nancy Duarte. HBR's 10
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Must Reads paperback series is the
definitive collection of books for new and
experienced leaders alike. Leaders looking
for the inspiration that big ideas provide,
both to accelerate their own growth and
that of their companies, should look no
further. HBR's 10 Must Reads series
focuses on the core topics that every
ambitious manager needs to know:
leadership, strategy, change, managing
people, and managing yourself. Harvard
Business Review has sorted through
hundreds of articles and selected only the
most essential reading on each topic. Each
title includes timeless advice that will be
relevant regardless of an ever?changing
business environment.

HBR's 10 Must Reads on Mental Toughness
(with bonus interview "Post-Traumatic Growth
and Building Resilience™ with Martin
Seligman) (HBR's 10 Must Reads) Harvard
Business Press

Nonprofits and the social sectors are taking on
an increasing share of the world's most vital
work. Make sure your organization is ready for
the challenge. If you read nothing else on
nonprofits and the social sectors, read these 10
articles. We've combed through hundreds of
Harvard Business Review articles and selected
the most important ones to help you align your
organization's mission and strategy, deliver
immediate impact, and create lasting change.
This book will inspire you to: Choose the right
problem to solve Understand when the best
practices of for-profits don't apply Assemble an
engaged and goal-driven board of directors
Make the most of for-profit initiatives and
corporate partnerships Drive demand, scale up,
and be ready to change course Learn from the
success stories of the world's most respected
nonprofit leaders This collection of articles
includes "Lofty Missions, Down-to-Earth
Plans,” by V. Kasturi Rangan; "What Business
Can Learn from Nonprofits," by Peter F.
Drucker; "Life's Work: An Interview with
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Desmond Tutu™; "Are You Solving the Right
Problem?" by Dwayne Spradlin; "Life's Work:
An Interview with George Mitchell™;
"Enterprising Nonprofits,” by J. Gregory Dees;
"Life’'s Work: An Interview with Wynton
Marsalis™; "State Street's CEO on Creating
Employment for At-Risk Youths," by Joseph
Hooley; "Life's Work: An Interview with
Salman Khan"; "Do Better at Doing Good," by
V. Kasturi Rangan, Sohel Karim, and Sheryl
K. Sandberg; "AEI's President on Measuring
the Impact of Ideas," by Arthur C. Brooks;
"Life's Work: An Interview with Michelle

Board," by Barbara E. Taylor, Richard P.
Chait, and Thomas P. Holland; "Life's Work:
An Interview with Bill T. Jones"; "Reaching the
World's Poorest Consumers," by Muhammad
Yunus, Frederic Dalsace, David Menasce, and
Benedicte Faivre-Tavignot; "Life's Work: An
Interview with Muhammad Yunus"; and
"Audacious Philanthropy: Lessons from 15
World-Changing Initiatives," by Susan Wolf
Ditkoff and Abe Grindle.

HBR's 10 Must Reads on Design Thinking
(with featured article "Design Thinking" By
Tim Brown) Harvard Business Press

Does your organization support creativity—or
squash it? If you read nothing else on
cultivating creativity at work, read these 10
articles. We've combed through hundreds of
Harvard Business Review articles and selected
the most important ones to help you ignite the
creative spark across your organization. This
book will inspire you to: Discover the elements
of creativity and learn how to influence them
Harness the creative potential of a diverse team
Encourage curiosity and experimentation
Avoid breakdowns in creative collaboration
Overcome the fear that blocks your innate
creativity Bring breakthrough ideas to life This
collection of articles includes "Reclaim Your
Creative Confidence" by Tom Kelley and
David Kelley; "How to Kill Creativity" by
Teresa Amabile; "How Pixar Fosters Collective
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Creativity" by Ed Catmull; "Putting Your
Company's Whole Brain to Work" by Dorothy
Leonard and Susaan Straus; "Find Innovation
Where You Least Expect It" by Tony
McCaffrey and Jim Pearson; "The Business
Case for Curiosity" by Francesca Gino; "Bring
Your Breakthrough Ideas to Life" by Cyril
Bouquet, Jean-Louis Barsoux, and Michael
Wade; "Collaborating with Creative Peers" by
Kimberly D. Elsbach, Brooke Brown-Saracino,
and Francis J. Flynn; "Creativity Under the
Gun" by Teresa Amabile, Constance Noonan
Hadley, and Steven J. Kramer; "Strategy Needs
Creativity" by Adam Brandenburger; and "How
to Build a Culture of Originality” by Adam
Grant. HBR's 10 Must Reads paperback series
Is the definitive collection of books for new and
experienced leaders alike. Leaders looking for
the inspiration that big ideas provide, both to
accelerate their own growth and that of their
companies, should look no further. HBR's 10
Must Reads series focuses on the core topics
that every ambitious manager needs to know:
leadership, strategy, change, managing people,
and managing yourself. Harvard Business
Review has sorted through hundreds of articles
and selected only the most essential reading on
each topic. Each title includes timeless advice
that will be relevant regardless of an

ever[d changing business environment.

HBR's 10 Must Reads on Leadership 2-Volume
Collection Harvard Business Press

If you read nothing else on strategy, read these
definitive articles from Harvard Business Review.
Defining--and executing--the best strategy for your
company is fraught with challenge. Do you have
the right strategy to lead your company into the
future? HBR's 10 Must Reads on Strategy
2-Volume Collection provides enduring ideas and
practical advice on how to accelerate your
organization's strategy development and execution.
Bringing together HBR's 10 Must Reads on
Strategy, Vol. 1 and HBR's 10 Must Reads on
Strategy, Vol. 2, this collection includes twenty
articles selected by HBR's editors and features the
indispensable article "What is Strategy?" by
Michael E. Porter. From timeless classics to the
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latest game-changing ideas from thought leaders W. Management; HBR's 10 Must-Reads on

Chan Kim, Renee Mauborgne, Jim Collins, and
more, HBR's 10 Must Reads on Strategy 2-Volume
Collection will inspire you to: Distinguish your
companies from your rivals Reinvent your business
model to keep you on the competitive map Craft a
vision for an uncertain future Create and capture
new markets--and break free from overcrowded
ones Clarify decision roles for faster decision making
See the growing relevance of data analytics in your
organization Transform your products and services
into platforms ldentify the signals of future
disruption and take steps to avoid it HBR's 10 Must
Reads paperback series is the definitive collection of
books for new and experienced leaders alike.
Leaders looking for the inspiration that big ideas
provide, both to accelerate their own growth and
that of their companies, should look no further.
HBR's 10 Must Reads series focuses on the core
topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and
managing yourself. Harvard Business Review has
sorted through hundreds of articles and selected
only the most essential reading on each topic. Each
title includes timeless advice that will be relevant
regardless of an ever[] changing business
environment.

HBR's 10 Must Reads on Change Harvard
Business Press

You want the most important ideas on
management all in one place. Now you can
have them--in a set of HBR's 10 Must Reads,
available as a 14-volume paperback boxed set
or as an ebook set. We've combed through
hundreds of Harvard Business Review articles
on topics such as emotional intelligence,
communication, change, leadership, strategy,
managing people, and managing yourself and
selected the most important ones to help you
maximize your own and your organization's
performance. The HBR's 10 Must Reads
Ultimate Boxed Set includes 14 bestselling
collections: HBR's 10 Must-Reads on
Leadership; HBR's 10 Must-Reads on
Emotional Intelligence; HBR's 10 Must-Reads
on Managing Yourself; HBR's 10 Must-Reads
on Strategy; HBR's 10 Must-Reads on Change
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Managing People; HBR's 10 Must Reads: The
Essentials; HBR's 10 Must-Reads on
Communication; HBR's 10 Must-Reads on
Managing Across Cultures; HBR's 10 Must-
Reads on Strategic Marketing; HBR's 10 Must-
Reads on Teams; HBR's 10 Must-Reads on
Innovation; HBR's 10 Must-Reads on Making
Smart Decisions; and HBR's 10 Must-Reads on
Collaboration. The HBR's 10 Must Reads
Ultimate Boxed Set makes a smart gift for your
team, colleagues, or clients. HBR's 10 Must
Reads series is the definitive collection of ideas
and best practices for aspiring and experienced
leaders alike. These books offer essential reading
selected from the pages of Harvard Business
Review on topics critical to the success of every
manager. Each book is packed with advice and
inspiration from leading experts such as Clayton
Christensen, Peter Drucker, Rosabeth Moss
Kanter, John Kotter, Michael Porter, Daniel
Goleman, Theodore Levitt, and Rita Gunther
McGrath.

The Definitive Management Ideas of the Year from
Harvard Business Review (with bonus article "Now
What?" by Joan C. Williams and Suzanne Lebsock)
(HBR's 10 Must Reads) Harvard Business Review
Press

If you read nothing else on sales, read these 10
articles. We’ ve combed through hundreds of
Harvard Business Review articles and selected the
most important ones to help you understand how to
create the conditions for sales success. This book
will inspire you to: * Understand your customer’ s
buying center * Integrate your sales and marketing
operations * Assess your business cycle and its
impact on your sales force * Transition away from
solution sales * Leverage the power of
micromarkets * Introduce tiebreaker selling and
consensus selling * Motivate your sales force
properly

HBR's 10 Must Reads on Strategy Harvard
Business Press

Business.

HBR at 100 Harvard Business Press

HBR's 10 Must Reads

HBR's 10 Must Reads on Making Smart
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Decisions (with featured article "Before You
Make That Big Decision..." by Daniel

Kahneman, Dan Lovallo, and Olivier
Sibony) Harvard Business Review Press
Managing people is fraught with challenges-
even if you are a seasoned manager. Here's
how to handle them. If you read nothing
else on managing people, read these articles.
We've combed through hundreds of
Harvard Business Review articles and
selected the most important ones to help
you maximize your employee’s
performance. This book will inspire you to:
tailor your management styles to fit your
people; motivate with more responsibility,
not more money; support first-time
managers; build trust by soliciting input;
teach smart people how to learn from
failure; build high-performing teams; and
manage your boss. -- from Back Cover
HBR's 10 Must Reads on Strategy
2-Volume Collection Harvard Business
Press

Come back from every setback a stronger
and better leader If you read nothing else
on mental toughness, read these ten articles
by experts in the field. We've combed
through hundreds of articles in the Harvard
Business Review archive and selected the
most important ones to help you build your
emotional strength and resilience--and to
achieve high performance. This book will
inspire you to: Thrive on pressure like an
Olympic athlete Manage and overcome
negative emotions by acknowledging them
Plan short-term goals to achieve long-term
aspirations Surround yourself with the
people who will push you the hardest Use
challenges to become a better leader Use
creativity to move past trauma Understand
the tools your mind uses to recover from
setbacks. This collection of articles includes
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"How the Best of the Best Get Better and

Better," by Graham Jones; "Crucibles of
Leadership,” by Warren G. Bennis and
Robert J. Thomas; "Building Resilience," by
Martin E.P. Seligman; "Cognitive Fitness,"
by Roderick Gilkey and Clint Kilts; "The
Making of a Corporate Athlete," by Jim
Loehr and Tony Schwartz; "Stress Can Be a
Good Thing If You Know How to Use It,"
by Alla Crum and Thomas Crum; "How to
Bounce Back from Adversity," by Joshua D.
Margolis and Paul G. Stoltz; "Rebounding
from Career Setbacks," by Mitchell Lee
Marks, Philip Mirvis, and Ron Ashkenas;
"Realizing What You're Made Of," by
Glenn E. Mangurian; "Extreme
Negotiations," by Jeff Weiss, Aram
Donigian, and Jonathan Hughes; and "Post-
Traumatic Growth and Building
Resilience," by Martin Seligman and Sarah
Green Carmichael.

HBR's 10 Must Reads on Nonprofits and
the Social Sectors (featuring "What Business
Can Learn from Nonprofits" by Peter F.
Drucker) Harvard Business School Press
Build the workforce of the future. In our
volatile and complex era--which boasts a
competitive market for top talent--HR's
traditional model will fail. Your company
needs to adopt the latest skills to successfully
manage performance and evaluate
potential. HBR's 10 Must Reads for HR
Leaders Collection features innovative ideas
on how to foster a vibrant, high-performing
company culture, spearhead constructive
change, and reap the benefits of a diverse
workforce. Included in this five-book set are
HBR's 10 Must Reads on Reinventing HR,
HBR's 10 Must Reads on Change
Management, HBR's 10 Must Reads on
Building a Great Culture, HBR's 10 Must
Reads on Diversity, and HBR's 10 Must
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Reads on Managing People. The collection
includes fifty articles selected by HBR's
editors from renowned thought leaders
including Marcus Buckingham, W. Chan
Kim, Renee Mauborgne, and Sylvia Ann
Hewlett, plus the indispensable article
"People Before Strategy" by Ram Charan,
Dominic Barton, and Dennis Carey. With
HBR's 10 Must Reads for HR Leaders
Collection, break free from the traditional
HR mindset and learn how to build the
workforce of the future. HBR's 10 Must
Reads paperback series is the definitive
collection of books for new and experienced
leaders alike. Leaders looking for the
inspiration that big ideas provide, both to

improvement on your team, and prepare everyone
in the organization to thrive over the long term.
This book will inspire you to: Cultivate relentless
curiosity Magnify your strengths and make yourself
indispensable Nurture a growth mindset in yourself
and others Deliver actionable feedback to help
every employee excel Transform today’s failure into
tomorrow’s success Reimagine your employee-
development program Build a learning organization
This collection of articles includes "Learning to
Learn,” by Erika Andersen; "Making Yourself
Indispensable,” by John H. Zenger, Joseph R.
Folkman, and Scott K. Edinger; "Find the
Coaching in Criticism," by Sheila Heen and
Douglas Stone; "Teaching Smart People How to
Learn," by Chris Argyris; "The Feedback Fallacy,"
by Marcus Buckingham and Ashley Goodall; "The
Leader as Coach," by Herminia Ibarra and Anne
Scoular; "Strategies for Learning from Failure," by

accelerate their own growth and that of their amy c. Edmondson; "Learning in the Thick of It,"

companies, should look no further. HBR's
10 Must Reads series focuses on the core
topics that every ambitious manager needs
to know: leadership, strategy, change,
managing people, and managing yourself.
Harvard Business Review has sorted
through hundreds of articles and selected
only the most essential reading on each

by Marilyn Darling, Charles Parry, and Joseph
Moore; "Is Yours a Learning Organization?" by
David A. Garvin, Amy C. Edmondson, and
Francesca Gino; "Why Organizations Don't Learn,"
by Francesca Gino and Bradley Staats; "The
Transformer CLO," by Abbie Lundberg and
George Westerman; and "The Right Mindset for
Success," an interview with Carol Dweck by Sarah
Green Carmichael. HBR's 10 Must Reads

topic. Each title includes timeless advice that paperback series is the definitive collection of books

will be relevant regardless of an

ever[] changing business environment.
HBR's 10 Must Reads on Teams (with
featured article "The Discipline of Teams,"
by Jon R. Katzenbach and Douglas K.
Smith) Harvard Business Press

Business.

HBR's 10 Must Reads on Managing People
2-Volume Collection Harvard Business Press
Business.

HBR's 10 Must Reads 2021 Harvard Business
Press

Create and sustain a culture of learning. If you read
nothing else on learning, read these 10 articles by
experts in the field. We've combed through
hundreds of Harvard Business Review articles and
selected the most important ones to help you keep
your skills fresh and relevant, support continuous
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for new and experienced leaders alike. Leaders
looking for the inspiration that big ideas provide,
both to accelerate their own growth and that of
their companies, should look no further. HBR's 10
Must Reads series focuses on the core topics that
every ambitious manager needs to know: leadership,
strategy, change, managing people, and managing
yourself. Harvard Business Review has sorted
through hundreds of articles and selected only the
most essential reading on each topic. Each title
includes timeless advice that will be relevant
regardless of an ever[] changing business
environment.

HBR's 10 Must Reads on Leadership (with
Featured Article "What Makes an Effective
Executive," by Peter F. Drucker) Harvard
Business Press

Help your team excel. Go from being a
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good practitioner to being an extraordinary Merlino and Ananth Raman; and "Engaging

leader of healthcare professionals. If you
read nothing else on leadership, read these

Doctors in the Health Care Revolution," by
Thomas H. Lee and Toby Cosgrove.

articles. We've combed through hundreds of HBR’ s 10 Must Reads on Boards (with

Harvard Business Review articles and
selected the most important ones for
healthcare leaders to help you and your
team excel, maximize performance, and live
into your mission. Leading experts, such as
Thomas H. Lee, Daniel Goleman, Peter F.
Drucker, John P. Kotter, and Amy C.
Edmondson, provide the insights and advice
you need to: Understand the difference
between managers and leaders Motivate
others to excel Create successful cross-
functional teams on the fly Maintain your
identity and values as a clinician as you
move into an organizational leadership role
Have an impact not only on your
organization but on the surrounding system
Work in complex environments where
authority is diffuse Lead effectively in times
of rapid change This collection of articles
includes "What Makes a Leader?," by
Daniel Goleman; "What Makes an Effective
Executive," by Peter F. Drucker; "What
Leaders Really Do," by John P. Kotter;
"Level 5 Leadership: The Triumph of
Humility and Fierce Resolve," by Jim
Collins; "The Work of Leadership," by
Ronald A. Heifetz and Donald L. Laurie;
"Teamwork on the Fly," by Amy C.
Edmondson; "Who Has the D? How Clear
Decision Roles Enhance Organizational
Performance,” by Paul Rogers and Marcia
Blenko; "In Praise of the Incomplete
Leader," by Deborah Ancona, Thomas W.
Malone, Wanda J. Orlikowski, and Peter M.
Senge; "Using the Balanced Scorecard as a
Strategic Management System," by Robert
S. Kaplan and David P. Norton; "Health
Care's Service Fanatics," by James I.
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bonus article * What Makes Great Boards
Great” by Jeffrey A. Sonnenfeld) Harvard
Business Press

Is your company spending too much time
on strategy development—uwith too little to
show for it? If you read nothing else on
strategy, read these 10 articles (featuring

“ What Is Strategy?” by Michael E.
Porter). We've combed through hundreds of
Harvard Business Review articles and
selected the most important ones to help
you catalyze your organization's strategy
development and execution. HBR's 10
Must Reads on Strategy will inspire you to:
Distinguish your company from rivals
Clarify what your company will and won't
do Craft a vision for an uncertain future
Create blue oceans of uncontested market
space Use the Balanced Scorecard to
measure your strategy Capture your
strategy in a memorable phrase Make
priorities explicit Allocate resources early
Clarify decision rights for faster decision
making This collection of best-selling
articles includes: featured article "What Is
Strategy?" by Michael E. Porter, "The Five
Competitive Forces That Shape Strategy,"
"Building Your Company's Vision,"
"Reinventing Your Business Model," "Blue
Ocean Strategy," "The Secrets to Successful
Strategy Execution," "Using the Balanced
Scorecard as a Strategic Management
System," "Transforming Corner-Office
Strategy into Frontline Action," "Turning
Great Strategy into Great Performance,"
and "Who Has the D? How Clear Decision
Roles Enhance Organizational
Performance."
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HBR's 10 Must Reads 2019 Harvard Business Press
A year's worth of management wisdom, all in one
place. We've reviewed the ideas, insights, and best
practices from the past year of Harvard Business
Review to keep you up-to-date on the most cutting-
edge, influential thinking driving business today.
With authors from Marcus Buckingham to Amy
Edmondson and company examples from Lyft to
Disney, this volume brings the most current and
important management conversations right to your
fingertips. This book will inspire you to: Rethink
whether constant, candid feedback really helps
employees thrive Move beyond diversity and
inclusion to creating a racially just workplace Adopt
connected strategies that anticipate your customers’
needs Navigate the challenges of dual-career
relationships Understand when data creates
competitive advantage—and when it doesn't Break
through the organizational barriers that impede Al
initiatives Lead in a new era of climate action This
collection of articles includes “ The Feedback
Fallacy,” by Marcus Buckingham and Ashley
Goodall; * Cross-Silo Leadership,” by Tiziana
Casciaro, Amy C. Edmondson, and Sujin Jang;

“ Toward a Racially Just Workplace,” by Laura
Morgan Roberts and Anthony J. Mayo; “ The Age
of Continuous Connection,” by Nicolaj Siggelkow
and Christian Terwiesch; “ The Hard Truth about
Innovative Cultures,” by Gary P. Pisano;

“ Creating a Trans-Inclusive Workplace,” by
Christian N. Thoroughgood, Katina B. Sawyer,
and Jennica R. Webster; “ When Data Creates
Competitive Advantage,” by Andrei Hagiu and
Julian Wright; “ Your Approach to Hiring Is All
Wrong,” by Peter Cappelli; © How Dual-Career
Couples Make It Work,” by Jennifer Petriglieri;

“ Building the Al-Powered Organization,” by
Tim Fountaine, Brian McCarthy, and Tamim
Saleh; “ Leading a New Era of Climate Action,”
by Andrew Winston; and “ That Discomfort

You' re Feeling Is Grief,” by Scott Berinato.
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