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Fifth Edition "O'Reilly
Media, Inc."”

This is the eBook of the
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include any media,
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website access codes, or with security and privacy This is today’ s best

print supplements that priorities, and leading
may come packaged with remote/virtual teams,
the bound book. Succeed along with the latest on

as a project manager, Microsoft Project and
even if you' ve never run PMI standards and

a project before! This certifications and a

book is the fastest way to special bonus chapter on
master every project preparing for the PMP
management task, from  certification. This book
upfront budgeting and will show you exactly
scheduling through how to get the job done,
execution, managing one incredibly clear and
teams through closing easy step at a time.
projects, and learning Project management has

from experience. Updated never, ever been this
with more insights from simple! Who knew how
the front lines, including simple project

agile approaches, dealing management could be?
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beginner’ s guide to
modern project
management... simple,
practical instructions for
succeeding with every
task you’ Il need to
perform! Here’ s a small
sample of what you’ I
learn: « Master the key
skills and qualities every
project manager needs ¢
Lead projects, don’ t just
“ manage” them e Avoid
15 most common
mistakes new project
managers make ¢ Learn
from troubled, successful,
and “ recovered” projects
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» Set the stage for

success by effectively
defining your project ¢
Build a usable project

* Organize and lead high- situations, not just what

performance project
teams ¢ Manage cross-
functional, cross-cultural,

plan and an accurate work and virtual projects ¢

breakdown structure
(WBS) « Create budgets
and schedules that help
you manage risk ¢« Use
powerful control and
reporting techniques,
including earned value
management « Smoothly
manage project changes,
issues, risks,
deliverables, and quality
* Manage project
communications and
stakeholder expectations
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Work successfully with
vendors and Project
Management Offices
Make the most of
Microsoft Project and
new web-based
alternatives « Get
started with agile and

“ critical chain” project
management « Gain key
insights that will
accelerate your learning
curve « Know how to
respond to real-life
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they teach you in school
Project Management
Professional (PMP)
Certification Exam Prep John
Wiley & Sons

An dl-inclusive, self-study
guide for the PMI's Project

M anagement Professional
(PMP) certification exam, this
kit provides all the information
project managers need to
thoroughly prepare for the test.
It contains the book The PMP
Exam: How to Pass on Y our
First Try; hundreds of flash
cards to help with
memorization of key points; a
laminated quick reference
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guide; a six-month online

"OReilly Media, Inc.”

subscription to the PMP course Head First Agile is a

in InSite (the top PMP e-
learning site); and five audio
CDs featuring experts Andy
Crowe, Bill Yates, and Louis
Alderman discussing the main
points and concepts for the
exam. The included learning
materials cover al the
processes, inputs, tools, and
outputs that will be tested,
aong with insider secrets, test
tricks and tips, hundreds of

conpl ete guide to

| earning real -world
agi |l e ideas,
practices, principles.
VWhat will you |l earn
fromthis book? In
Head First Agile,
you'll learn all about
t he i deas behind agile
and the

strai ghtforward
practices that drive
it. You'll take deep

sample questions, and exercises di veés into Scrum XP,

designed to strengthen mastery
of key concepts to help you

pass the exam with confidence.
PMP Exam Prep
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Lean, and Kanban, the
nost common real -world
agi | e approaches
today. You'll learn
how to use agile to

Head First Pmp Jennifer Greene

hel p your teans plan
better, work better
together, wite better
code, and inprove as a
t eam-because agil e not
only |l eads to great
results, but agile
teans say they al so
have a nuch better tine
at work. Head First
Agile will help you get
agile into your
brain... and onto your
team Preparing for
your PM - ACP®
certification? This
book al so has
everything you need to
get certified, with
100% cover age of the
PM - ACP® exam Luckily,
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the nost effective way

for the way your brain

to prepare for the examreal |l y works.

is to get agile into
your brain—so instead
of cramm ng, you're

| earning. Why does this
book | ook so different?
Based on the | atest
research in cognitive
sci ence and | earning

t heory, Head First
Agil e uses a visually
rich format to engage
your mnd, rather than
a text-heavy approach
that puts you to sl eep.
Wiy waste your tine
struggling with new
concepts? This multi-
sensory | earni ng
experience is designed

Page 5/20

PMP Certification, A Beginner's
Guide J. Ross Publishing

*** Eor the PMBOK Guide - Sixth
Edition and PMP Exam released
March 26, 2018 ***Countless time
and money is spent preparing for
the PMPO exam. So why aren't
students laser-focused on taking
practice exams before attempting
the real thing? Reflects the current
PMP exam format and the
PMBOKI[ Guide - Sixth Edition!
The practice tests in this book are
designed to help students adjust to
the pace, subject matter, and
difficulty of the real Project
Management Professional (PMP)
exam. Geared towards anyone
preparing for the exam, all tests

Head First Pmp Jennifer Greene

include clear solutions to help you
understand core concepts. If you
plan on passing the PMP exam, it's
time to test your knowledge. It's
time for PMP Exam Prep -
Questions, Answers, &
Explanations. Now packed with
Over 1,000 realistic PMP sample
questions to help you pass the exam
on your FIRST try. In this book:
1000+ detailed PMP exam practice
questions including 18 condensed
PMP mock exams that can be
completed in one hour; 11 Targeted
PMBOK Knowledge Area tests, and
detailed solution sets for all PMP
questions which include clear
explanations and wording, PMBOK
Knowledge Area and page
references, and reasoning based on
the latest PMBOK Guide - Sixth
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Edition and updated PMP exam

edition, with a visually rich questions and exam

format. Includes FREE PMP exam - ¢ mat js designed for the  strategies, along with

formula reference sheet!["PMI",
"PMP", and "PMBOK Guide" are
marks of Project Management
Institute, Inc.]

PMP Exam Prep
Simplified "O'Reilly
Media, Inc."

Prepare for the PMP
certification exam in a
unique and inspiring way
with Head First PMP. The
second edition of this
book provides 100%
coverage of the latest
principles and certification
objectives offered in The
PMBOK Guide, 4th
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way your brain works.
You'll find a full-length
sample exam included
inside the book. Using the
latest research in
neurobiology, cognitive
science, and learning
theory, Head First PMP
offers you a multi-sensory
experience that helps the
material stick, not a text-
heavy approach that puts
you to sleep. You get a
thorough and effective
preparation guide with
hundreds of practice

Head First Pmp Jennifer Greene

puzzles, games, problems,
and exercises that make
learning easy and
entertaining. More than
just passing a test, a PMP
certification means that
you have the knowledge to
solve most common
project problems, but
studying for a difficult four-
hour exam on project
management isn't easy,
even for experienced
project managers. The
book teaches underlying
concepts so that you can
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understand the PMBOK
principles and pass the
certification exam with
flying colors. Head First
PMP puts project
management principles
into context to help you
understand, remember,
and apply them -- not just
on the exam, but also on
the job.

Head First PMP Springer
Science & Business Media
When Fortune Magazine
estimated that 70% of all
strategies falil, it also noted
that most of these strategies
were basically sound, but

Page 7/20

could not be executed. The Simple builds a solid platform
central premise of Strategic upon four critical questions
Project Management Made that are vital for teams to
Simple is that most projects intelligently answer in order
and strategies never get off to create their own strong,
the ground because of strategic foundation. These
adhoc, haphazard, and questions are: 1. What are
obsolete methods used to  we trying to accomplish and
turn their ideas into coherent why? 2. How will we

and actionable plans. measure success? 3. What
Strategic Project other conditions must exist?
Management Made Simple 4. How do we get there?

is the first book to couple a This fresh approach begins
step-by-step process with an with clearly understanding
interactive thinking tool that the what and why of a
takes a strategic approach to project - comprehending the
designing projects and bigger picture goals that are
action initiatives. Strategic  often given only lip service
Project Management Made or cursory reviews. The
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second and third questions
clarify success measures
and identify the risky
assumptions that can later
cause pain if not spotted
early. The how questions -
what are the activities,
budgets, and schedules -
comes last in our four-
guestion system. By
contrast, most project
approaches prematurely
concentrate on the how
without first adequately
addressing the three other
guestions. These four
guestions guide readers into
fleshing out a simple, yet
sophisticated, mental
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workbench called "the
Logical Framework" - a
Systems Thinking paradigm
that lays out one's own
project strategy in an easily
accessible, interactive 4x4
matrix. The inclusion of
memorable features and
concepts (four critical
guestions, LogFrame matrix,
If-then thinking, and
Implementation Equation)
make this book unique.
Head First Agile Rmc
Publications Incorporated
Prepare for PMP certification
exam success with this fully
updated and comprehensive
study guide This study guide
serves as a comprehensive

Head First Pmp Jennifer Greene

resource for those who plan on
taking the Project Management
Professional (PMP)
certification exam administered
by PMI. The book helps you
prepare for the exam, and it
will continue to serve project
managers as an on-the-job
reference book. The PMP
Project Management
Professional Exam Study
Guide, Tenth Edition is fully
updated to include recent
changes to the exam. New
content covers the integral role
that Agile and other iterative
practices have in project
management. Updates also
address the pivotal
responsibilities of the project
manager and the skill sets
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required for this position. The
study guide was written to

next level. Provides
comprehensive material,

reflect the Project Management covering the complete exam

Process and Procedures found
in the revised A Guide to the
Project Management Body of
Knowledge -- PMBOK® Guide,
6th Edition. Well-known author
and expert Kim Heldman,
PMP, helps to prepare you for
the exam with in-depth
coverage of topics, concepts,
and key terms. Learn more
about the three main domain
areas of people, process, and
business environment, plus the
predictive, agile, and hybrid
approaches to project
management.This guide is an
effective learning aid that will
take your understanding to the
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outline Lists chapter objectives
and offers detailed discussions
of these objectives Reflects
differences in project
management environments
and approaches Effectively
presents real world scenarios,
project application sidebars,
and chapter review questions
You'll also connect to a
beneficial, on-the-go resource:
an interactive online learning
environment and test bank.
This environment includes an
assessment test, chapter tests,
practice exams, electronic
flashcards, and a glossary of
key terms. A thorough review

Head First Pmp Jennifer Greene

is the best prep for a

challenging certification exam.
So, get ready with this
essential PMP study guide.
Beautiful Teams McGraw Hill
Professional

If you want to pass the PMP
Exam but don't have a lot of
time for studying keep
reading...... You are no doubt
a busy professional with a lot
of things going on! It can be
challenging to find the time to
read and study for the Project
Management Professional
test! However, the truth is that
the PMP exam is a
challenging exam. It is normal
to have some anxiety about
taking this test. Thorough
preparation cannot be
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overlooked! That is why the
author Ralph Cybulski
developed the PMP PMBOK
Study Guide! This Edition is an
overview of all PMP concepts.
It comes in text format, so that
you can bring it wherever life
takes you! It's sections include:
Project Management
Processes and the Role of the
Project Manager Project
Management Framework
Project Management Roles
and Responsibilities Project
Management Integration
Project Scope Management
Project Cost Management
Project Quality Management

Management Project
Procurement Management
Project Stakeholder
Management Project Code of
Ethics and Professional
Conduct Each section is
divided into subsections
making sure all aspects of the
exam are covered! If you read
our study guide, in addition to
pursuing other study methods,
we are confident you will pass
the PMP Exam!

"O'Reilly Media, Inc.”

'Head First PMP', with its
visually rich format designed
for the way the brain works, is
the perfect book to take on the

Project Resource Management PMP category.

Project Communications
Management Project Risk
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Head First PMP, 2nd Edition
John Wiley & Sons

Head First Pmp Jennifer Greene

Head First C# is a complete
learning experience for
learning how to program with
C#, XAML, the .NET
Framework, and Visual Studio.
Fun and highly visual, this
introduction to C# is designed
to keep you engaged and
entertained from first page to
last. Updated for Windows 8.1
and Visual Studio 2013, and
includes projects for all
previous versions of Windows
(included in the book, no
additional downloading or
printing required). You'll build
a fully functional video game in
the opening chapter, and then
learn how to use classes and
object-oriented programming,
draw graphics and animation,
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and query data with LINQ and Model-View-ViewModel
serialize it to files. And you'll do (MVVM) pattern to create

it all by creating games, solving robust architecture Build a
puzzles, and doing hands-on  bonus Windows Phone project
projects. By the time you're and run it in the Visual Studio

done, you'll be a solid C# Windows Phone emulator
programmer—and you'll have a Projects in the book work with
great time along the way! all editions of Visual Studio,
Create a fun arcade game in  including the free Express
the first chapter, and build editions.

games and other projects Head First PMP

throughout the book Learn how CreateSpace

o use XAML to design Dealing effectively with
attractive and interactive pages

and windows Build modern uncertainty requires

Windows Store apps using the today's project manager
latest Microsoft technology to be familiar with a broad

Learn WPF (Windows spectrum of strategies,
Presentation Foundation) using encompassing both ‘hard'

the downloadable WPF and 'soft' methods. This
Learner's Guide Using the
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theme of unified thinking
(i.e. the need to selectively
draw upon a wide range of
strategies in any given
situation) will differentiate
the book from its
contemporaries. By
picking up where
traditional risk
management techniques
begin to falil, it brings
together leading-edge
thinking from a variety of
disciplines and shows how
these techniques can be
used to conquer
uncertainty in projects.
The ability to make good
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decisions when faced with ambiguity and

uncertainty is the real

unpredictability. It lurks in

challenge. It is a universal every stage of the project
truth that a decision is only lifecycle: in the planning
as good as the information (how long will this really

it is based on. But good

take?), the initiation (this

information is often hard to isn't the situation |
come by, and all projects expected!), the execution

are vulnerable to the
unknown and the
unknowable. Thus,
uncertainty becomes the
sworn enemy of the
project manager.
Wherever we try to

(who could have foreseen
that happening?), and
even the completion of a
project (where are the
expected benefits?). But
managing uncertainty is a
lot more than just applying

analyse, quantify, plan and risk management
act, uncertainty lies in wait techniques. It requires a

to surprise us with its
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deep appreciation of how

Head First Pmp Jennifer Greene

uncertainty arises and, by
recognising its different
guises, the appropriate
strategies can be
formulated. If we can learn
how to reduce uncertainty,
we can make better
management decisions
and increase the chances
of the project succeeding.
This book addresses five
key questions: ¢ Why is
there uncertainty in
projects? ¢ How do you
spot the symptoms of
uncertainty, preferably at
an early stage? ¢ What
can be done to avoid
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uncertainty? ¢ What

although not essential. The over a decade. 500,000+

strategies can be used to book then builds on this by enroliments and 99.6% first

deal with project
uncertainty? ¢ How can

both the individual and the these can be harnessed to

exposing new ideas and
concepts, and shows how

organisation learn to cope tackle uncertainty in its

more effectively in the
future? The reader is
assumed to be a either a
project management
professional, or a senior
manager looking for ways
to improve project
management strategy
within their organisation.
As such, a foundation in
project management
basics is assumed,
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many guises.

Head First PMP, 3rd Edition
Ssi Logic

PMP(R) Prep Book by
Master of Project Academy
will help you to pass
PMP(R) exam in your first
attempt. Resit Gulec,
Founder & CEO of Master
of Project Academy
(masterofproject.com), is
helping professionals to get
ready for the PMP(R) exam

Head First Pmp Jennifer Greene

attempt pass rate of his
students is a proof of how he
prepares students to pass
the PMP(R) exam in their
first try.This comprehensive
up-to-date PMP(R) Exam
Prep Book includes but not
limited to: - 100+ Must-to-
Remember Master Points for
the PMP(R) Exam- 100+
Flash Cards - Mapping
Practice- 500+ PMP Practice
Questions- Sample 200
Questions PMP Exam- 650+
Pages PMP Book

Head First 2D Geometry
"O'Reilly Media, Inc."
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"If you're looking for solid, common pitfalls that

easy-to-follow advice on
estimation, requirements
gathering, managing
change, and more, you
can stop now: this is the
book for you."--Scott
Berkun, Author of The Art
of Project Management
What makes software
projects succeed? It takes
more than a good idea
and a team of talented
programmers. A project
manager needs to know
how to guide the team

plague all software
projects and rookie
mistakes that are made
repeatedly--sometimes by

on your own projects right

away. This book supplies
you with the information
you need to diagnose your
team's situation and

the same people! Avoiding presents practical advice

these pitfalls is not hard,
but it is not necessarily
intuitive. Luckily, there are
tried and true techniques
that can help any project
manager. In Applied
Software Project
Management, Andrew
Stellman and Jennifer
Greene provide you with

through the entire software tools, techniques, and
practices that you can use refactoring, unit testing,

project. There are
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to help you achieve your
goal of building better
software. Topics include:
Planning a software
project Helping a team
estimate its workload
Building a schedule
Gathering software
requirements and creating
use cases Improving
programming with
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and version control
Managing an outsourced
project Testing software
Jennifer Greene and
Andrew Stellman have
been building software
together since 1998.
Andrew comes from a

outsourced projects.
Between the two of them,
they have managed every
aspect of software
development. They have
worked in a wide range of
industries, including
finance,

programming background telecommunications,

and has managed teams
of requirements analysts,
designers, and

media, nonprofit,
entertainment, natural-
language processing,

developers. Jennifer has a science, and academia.

testing background and
has managed teams of
architects, developers,
and testers. She has led
multiple large-scale
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For more information
about them and this book,
visit stellman-greene.com
Pmp Exam Prep: Questions,
Answers, & Explanations:

Head First Pmp Jennifer Greene

1000+ Practice Questions
with Detailed Solutions
McGraw Hill Professional
This guide will cover the
2021 PMP Exam. This
guide includes access to our
e-learning course with over
35 hours of project
management education.
This e-learning course will
grant you a certificate you
can use to apply for your
PMP exam. This guide has
over 500 questions and the
e-learning course has over
1000 more questions with
over 430 videos. This guide
and course are all you will
need to apply and pass your
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PMP on the first try.

Head First C# Test Prep
There are many books on
project management and
many on embedded systems,
but few address the project
management of embedded
products from concept to
production. Project
Management of Complex and
Embedded Systems: Ensuring
Product Integrity and Program
Quality uses proven Project
Management methods and
elements of IEEE embedded
software development
techniques, to explain how to
deliver a reliable complex
system to market. This volume
begins with a general
discussion of project
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management, followed by an
examination of the various
tools used before a project is
underway. The book then
delves into the specific project
stages: concept, product
development, process
development, validation of the
product and process, and
release to production. Finally,
post-project stages are
explored, including failure
reporting, analysis, corrective
actions, and product support.
The book draws heavily on

standardize the approach to

designing and developing new
products. These automotive
development and production
ideas have universal value,
particularly the concept of
process and design controls.
The authors use these systems
to explain project management
techniques that can assist
developers of any embedded
system. The methods explored
can be adapted toward
mechanical development
projects as well. The text

information from Department of includes numerous war stories

Defense sources as well as
systems developed by the
Automotive Industry Action
Group, General Motors,
Chrysler, and Ford to

Head First Pmp Jennifer Greene

offering concrete solutions to
problems that might occur in
production. Tables and
illustrative figures are provided
to further clarify the material.
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Organized sequentially to followbest-sellers100 Ways to

the normal life cycle of a
project, this book helps project
managers identify challenges
before they become problems
and resolve those issues that
cannot be avoided.

PMP Project Management
Professional Exam Study
Guide Harvard Business
Press

100 Ways to Motivate
Others is the culmination of
many years of successful
leadership coaching and
training by best-selling
author Steve Chandler and
attorney Scott Richardson,
and the natural follow-up to
Chandler's two previous

Page 17/20

Motivate Yourself and
Reinventing Yourself.
Chandler and Richardson
have crafted a vital, user-
friendly, inspirational guide
for executives, managers,
and professionals ... and
those aspiring to reach that
level.
Learning Agile CRC Press

What will you learn from this
book? This brain-friendly
guide teaches you
everything from JavaScript
language fundamentals to
advanced topics, including
objects, functions, and the
browser’s document object

Head First Pmp Jennifer Greene

model. You won't just be
reading—you’ll be playing
games, solving puzzles,
pondering mysteries, and
interacting with JavaScript in
ways you never imagined.
And you'll write real code,
lots of it, so you can start
building your own web
applications. Prepare to
open your mind as you learn
(and nail) key topics
including: The inner details
of JavaScript How
JavaScript works with the
browser The secrets of
JavaScript types Using
arrays The power of
functions How to work with
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objects Making use of
prototypes Understanding
closures Writing and testing
applications What's so
special about this book? We
think your time is too
valuable to waste struggling
with new concepts. Using
the latest research in
cognitive science and
learning theory to craft a
multi-sensory learning
experience, Head First
JavaScript Programming
uses a visually rich format
designed for the way your

Head First JavaScript, which agile" can be tricky. This

IS now out of print.

The Power of Project
Leadership Kogan Page
Publishers

Learning Agile is a
comprehensive guide to
the most popular agile
methods, written in a light
and engaging style that
makes it easy for you to
learn. Agile has
revolutionized the way
teams approach software
development, but with

brain works, not a text-heavy dozens of agile

approach that puts you to
sleep. This book replaces
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methodologies to choose
from, the decision to "go

Head First Pmp Jennifer Greene

practical book helps you
sort it out, first by
grounding you in agile’s
underlying principles, then
by describing four
specific—and well-
used—agile methods:
Scrum, extreme
programming (XP), Lean,
and Kanban. Each method
focuses on a different area
of development, but they
all aim to change your
team’s mindset—from
individuals who simply
follow a plan to a cohesive
group that makes
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decisions together.
Whether you're
considering agile for the
first time, or trying it again,
you'll learn how to choose
a method that best fits
your team and your
company. Understand the
purpose behind agile’s
core values and principles
Learn Scrum’s emphasis
on project management,
self-organization, and
collective commitment
Focus on software design
and architecture with XP
practices such as test-first
and pair programming Use
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Lean thinking to empower max. You'll learn everything

your team, eliminate
waste, and deliver
software fast Learn how
Kanban'’s practices help
you deliver great software
by managing flow Adopt
agile practices and
principles with an agile
coach

Project Management
Absolute Beginner's Guide
Head First PMP

Ready to transport your web
applications into the Web
2.0 era? Head First Rails
takes your programming --
and productivity -- to the

Head First Pmp Jennifer Greene

from the fundamentals of
Rails scaffolding to building
customized interactive web
apps using Rails' rich set of
tools and the MVC
framework. By the time
you're finished, you'll have
learned more than just
another web framework.
You'll master database
interactions, integration with
Ajax and XML, rich content,
and even dynamic graphing
of your data -- all in a
fraction of the time it takes to
build the same apps with
Java, PHP, ASP.NET, or
Perl. You'll even get
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comfortable and familiar with Development O'Reilly Media side and the missionary side,

Ruby, the language that In 1939, everything changes the cannery side and the
underpins Rails. But you'll do for Anne Girl when outsider subsistence side.

it in the context of web John Nelson grounds his

programming, and not sailboat on the shores, into

through boring exercises Anne Girl's skiff, and into
such as "Hello, World!" Your her life during a rare storm
time is way too valuable to  in the Alaskan fishing village
waste struggling with new  of Nushagak. When Anne
concepts. Using the latest  Girl and her mother Marulia
research in cognitive science find their skiff flattened by
and learning theory to craft a John's boat, Anne Girl
multi-sensory learning decides she both hates and
experience, Head First Rails wants him. Thus begins a
uses a visually rich format  generational saga of strong,
designed to take advantage stubborn Yup'ik women

of the way your brain really living in a village that has

works. been divided between the
Head First Software new and the old, the bluff
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