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Project Management Theory
2.0 Fulton Books, Inc.

This practice-oriented
handbook presents
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practitioners and students with team of expert contributors, advanced experience. It is also

a comprehensive overview of
the essential knowledge and

selected to introduce the highly relevant to students,
reader to the knowledge and  with earlier editions being used

current best practices in project skills required to manage as a set or recommended text

management. It includes the
most up-to-date thinking in the
discipline, describing recent
developments in a way that
practitioners can immediately
use in their work. The
Handbook of Project
Management was the first
“APM Body of Knowledge
Approved” title for the
Association for Project
Management. Over the course
of six editions, The Handbook

projects, includes many of the on Masters’ courses in project
most experienced and highly  management.

regarded international writers  Managing Projects in Research
and practitioners. The book is and Development Springer
divided into six parts: Projects; Nature

Performance; Process;_ People; Though project management
ro?fg!m; and I;%rspectl?/etsi can be traced back thousands of
ncluding over 25 complete -
new cha?pters this sixtE] edit>i/on years, itis only recently that

’ organizations have begun to

provides a fully up-to-date | tematic and scientifi
encyclopaedia for the discipline apply systema (.:a SCIENtITIC
tools and techniques to manage

and profession of project )
management. The book will be COMPlex projects. Recently,

of Project Management has  of use to all project researchers and_practitioners _
become the definitive desk management practitioners, have adapted different academic
reference for project from those starting out in the  disciplines to contribute to the
management practitioners. The profession to people with body of knowledge in project
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management. Such disciplines as trends and challenges discovered Trends from Eight Allied

network scheduling techniques, through investigating allied DisciplineslV.The Future of
decision-making tools, resource disciplines of project Project Management and Allied
allocations and optimization management have important DisciplinesV.ReferencesVI.Appe
approaches come from the implications and allocationsin  ndices

Management Science discipline. the future of project Project Management:
Organizational dynamics management. Impact on Project Concepts, M ethodologies,
theories provide insight and Management of Allied Tools, and Applications
recognize the benefits of project Disciplines is a collection of Routledge

driven organizations. Supply ~ academic studies related to Making Projects Critical isan

edited collection contributed by a
range of international scholars
linking the area of project

chain management and business trends in allied disciplines of
process outsourcing have also  project management and how

impacted organizational they might significantly impact management with critical
effectiveness and attitude on project management in the management perspectives.
managing projects. Project future. Table of Contents: Challenging recent debates on
management is greatly affected  l.Introductionll.Project inherent problems in project

by allied disciplines and in Management Research Trends of management, the text considers
return, it influences them. Allied DisciplineslIl.Analyzing  project management within a

Therefore, innovative theories,  Project Management Research ~ wider organizational and societal
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context.

Cambridge Handbook of
Organizational Project
Management Thomas Telford
Executives should not necessarily
know the intricacies of project
management, but they should
know how project management,
as a discipline, can benefit the
organization in implementing its
strategies and realizing its vision.
The only way that executives can
effectively apply project
management to realize these
goals is to have sound knowledge
of the project management
discipline. The purpose of this
book is to provide executives with
a comprehensive overview of the
discipline of project management.
It focuses on the benefits of
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project management to an
organization. The goal is to
provide executives with a view as
to how project management can
deliver organizational strategies.
The various chapters focus on
specific aspects within the project
management discipline and how
each aspect should be managed
from a business perspective. The

Project management as a strategic
enabler Project, program, and
portfolio management The role of
the project management office in
the successful delivery of projects,
programs, and portfolios The
benefits of project deliverables
bring Sustainability of the
organization Governance and the
role of the project sponsor. The

book covers the entire spectrum of book concludes with a

project management from a
management and leadership
perspective. The focus is not
necessarily on what needs to be
done from a project management
perspective, but on what
organizations and senior
executives can do to facilitate
projects. The book covers: The
value of project management

comprehensive portfolio,
program, and project
management framework. This
holistic framework enables
organizations to achieve value
from project management and
realize strategic goals.
Managing Projects in
Africa Routledge

The Oxford Handbook of
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Project Management
presents and discusses
leading ideas in the
management of projects.
Positioning project
management as a domain
much broader and more
strategic than simply
‘execution management’,
this Handbook draws on
the insights of over 40
scholars to chart the
development of the
subject over the last 50

‘third wave' of analysis
and interpretation
following its early
technical and operational
beginnings and the
subsequent shift to a
focus on projects and
their management. Topics
dealt with include: the
historical evolution of the
subject; its theoretical
base; professionalism;
business and societal
context; strategy;

relationships and trust;

knowledge management;
practice and teams. This
handbook is of particular
relevance to those
interested in the research
Issues underlying project
management.

The Wiley Guide to
Project, Program, and
Paortfolio Management
CRC Press

This book blends
academic rigor and real

years or more as an area organization; governance; world experience on the
of increasing practical and innovation; overruns;

academic interest. It
suggests we could be
entering an emerging

Page 5/19

risk; information
management;
procurement;

agile and planning
schools of project
management and the
process of becoming a
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project leader. To some, project leaders do both. four concrete roles
project management is all They understand that you employed by successful

about logically and can’ tdeliver a project if project managers. The
rationally planning out you make an “ either/or” first three roles—planning,
dependencies and choice between these agility, and

mapping them out into a approaches — you must doresilience—focus on coping
flawless plan; a plan that “ both/and” . These with changes, with each
must be rigorously and managers strive for role relating to a different
undeviatingly followed in stability and flexibility, kind of change. These

all its geometric they use formal and three roles, which
perfection. To others it is informal processes, and complement each other,
about agility — 15 minute they function as can be implemented
scrum meetings and managers and leaders. In effectively only when
responding on the fly to Becoming A Project they are supported by the
the unpredictable Leader the authors have fourth role, collaboration.
exigencies that the applied their blend of Becoming an expert at
randomness of the living, intellectual rigor and hard-understanding and
breathing world throws  nosed practical delivering that blend

up. In reality, smart experience to identify requires constant
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reflection and interaction
with peers — all part of

Institute
Relationship

the process of becoming a Management and the

project leader. Based on
years of experience,
research and thinking and
refined through 20 in-
depth interviews with
practicing project
managers and senior
executives, Becoming A
Project Leader delivers
the solution to all those
blown budgets, shot
schedules and
disappointing
deliverables.

Management of
Projects is a guide to
successfully building
and managing
relationships as a
project manager and in
the project business.
Relationship
management is a core
skill for any project
business to develop
capabilities and manage
the interface with

Making Projects Critical projects, providing

Project Management
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guidance to project

managers as they
negotiate with business
partners and coordinate
between business
functions. Whatever the
structures and
procedures an
organization has and
whatever the project
management tools and
techniques, they are
only as good as the
hands they are in. Yet
relationship
management, though a
well-established
discipline, is rarely
applied to the process-
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driven world of project develop current Project Management

management. This book
IS a much-needed guide
to the process of
enhancing these skills
to boost firm
performance, team
performance and
develop collaborative
practices. Hedley
Smyth guides you
through the processes
of relationship
management examining
the theory and practice.
This book highlights the
range of options
available to further
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practices to ensure a Competencies IGI Global
successful relationship This hugely informative
management in all and wide-ranging
stages of a projectt s analysisonthe
lifecycle. Relationship management of projects,
Management and the past, _presebnt ﬁ r]ld future,
Management of Projects ;)Sr:égggz erztan g '

Is valuable reading for

scholars. Beginning with
all students and a history of the

specialists in project  discipline’ s development,
management, as well as Reconstructing Project
project managers in Management provides an
business, management, extensive commentary on
the built environment, its practices and

or indeed any industry. theoretical

The Wiley Guide to underpinnings, and
Project Organization and concludes with proposals
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to improve its relevancy
and value. Written not
without a hint of attitude,
this is by no means
simply another project
management textbook.
The thesis of the book is
that * it all depends on
how you define the
subject’
present thinking about
project management as
traditionally defined is
sometimes boring,

important. The book
draws on leading
scholarship and case
studies to explore this
thesis. The book is
divided into three major
parts. Following an
Introduction setting the
scene, Part 1 covers the

; that much of ourorigins of modern project

management — how the

discipline has come to be
what it is typically said to

be; how it has been

conceptually weak, and of constructed — and the

limited application,
whereas in reality it can
be exciting, challenging
and enormously
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limitations of this
traditional model. Part 2
presents an enlarged

then deconstructs this into

its principal elements.
Part 3 then reconstructs
these elements to
address the challenges
facing society, and the
implications for the
discipline, in the years
ahead. A final section
reprises the sweep of the
discipline’ s development
and summarises the
principal insights from the
book. This thoughtful
commentary on project
(and program, and
portfolio) management as
it has developed and has

view of the discipline and been practiced over the
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last 60-plus years, and as adopted globally across different walks of life who

it may be over the next  sectors presents a tend to use them

20 to 40, draws on challenge for the effective differently. However, the

examples from many management of role of social media in
environmental, economic, managing projects is still

industry sectors around
the world. It is a seminal
work, required reading
for everyone interested in

and social parameters. under explored. In this
Projects are people centric edited book, multiple

and require the effective authors working on the

) ) management of internal and application of social media
projects and their external stakeholders. In  in projects come together to
management. the modern age, social craft an agenda for the

The Projectification of the  media is seen as a tool that future. First, the use of
Public Sector John Wiley & connects people across the social media for internal

Sons world having significant stakeholders, such as

The number of projects is  jmplications on everyone’ s managers and engineers,
increasing worldwide as daily life. Social media is  are discussed. Following
traditional and repetitive used for different purposes this, the use of social media
tasks are carried out and encompasses multiple  for external stakeholders,
through automation. affordances as these are  such as communities and
Projects being temporary  often free and also bring project affected persons are
and unique while being together people from discussed. Finally, the
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guidelines for education
using social media and

Practices for Research of
Project Management

research using social media Ggower Publishing, Ltd.
is discussed. Thus, the book njodern project

brings together multiple
authors to discuss how
social media can be used in
project settings to facilitate
interactions and strategic
conversations across
hierarchical levels and
geographic boundaries for

management is different
from what it was ten
years ago. New methods
and tools have been
developed, the number of
projects and members in
project teams has

diverse goals. The book is a increased,

valuable resource for all
project management

professionalism in
project management has

academics, researchers and generally increased, and

practitioners who are
interested in learning about
the application of social
media in project settings.
Designs, Methods and
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projects have become
highly complex. Parallel
to this, artificial
intelligence, automation,

information and
communication
technology, human
resources management,
and many other areas are
being developed, which
will continue to impact
project management in
the future significantly.
At the same time, new
generations of young
people are entering the
labour market with
different needs and
expectations for project
work. The authors of the
book provide decision-
makers, project workers,
and students with an

May, 17 2024

International Journal Of Managing Projects In Business Impact Factor



insight into the modern
challenges of project
management due to
digitization, artificial
intelligence and project
economy. The book is
based on knowledge of
classic management
principles but does not
follow them blindly,
arguing that modern
project management is
based on people, their
values, and the intelligent
use of methods,
techniques, and emerging
technologies.

Quality Management
OUP Oxford
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In a 1945 speech,
Winston Churchill
stated, "We are shaping
the world faster than
we can change
ourselves, and we are
applying to the present
the habits of the past.”
Was Churchill
predicting the future of
project management?
Have we changed how
we communicate and
lead projects? Have
leadership and
management theories
and models evolved to
keep pac

Leading Virtual Project
Teams Gower Publishing,

Ltd.

Project management is at a
crossroads: There is a
pressing need to rethink
the approaches used in
initiating, managing and
governing projects,
programmes and change
initiatives. The aim of this
book is to progress the
dialogue around project
practice by shifting the
focus from instrumental
methods and prescriptive
techniques towards a
context-sensitive
consideration of people,
strategy and change.
Projects are initiated to
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deliver agreed outputs that performance, audits, practitioners— particularly

can be translated into uncertainty, anti-fragility, those who reflect on
meaningful outcomes strategic initiatives, project management
capable of satisfying the governance, change practice and are open to
wishes and expectations for management and

alternative ways of
seeing their world— will
find pragmatic and useful.
Realizing Strategy through
Projects: The Executive's

improvement and commercial management.
development. Yet, people, The collection offers an
strategy and change, which invaluable new resource for
are largely ignored by the informed managers looking

conventional bodies of to engage with the latest .

knowledge, are clearly thinking and research. Guide CRC Press

central to the sustainable = The Handbook of Project Reshearchh_arlld tl;)everllc_)phment

and enduring success of Management John Wiley :)Srtaii\z/aetigcn: ar):dw IC

projects, efforts and & Sons ec?)nomies create

|bn|_t|at|\{[es. 'tl'hhe volumef th What Enables Project opportunity, innovation and

brlngs ogether some 9T success reports on secure a stream of future
est writing by leading cuttina-edae proiect

authorities on key topics g-eage proj prod_ucts and

including trust, ethics, manggement r_esearch servnces._‘l‘_hese c_)utcomes

people, psychology, and is academically a are all critically |_mpo_r_tanfc

requirements, project work that many sources of sustainability in
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a world that is changing
faster than most companies
can keep up.The challenge
behind them is the

included blue chip
organizations such as GSK,
GlaxoWellcome and
Unilever, Ron Basu offers a

fundamental unpredictability rigorous guide to the

of R&D; which is why
effective project
management is so
important. Ron Basu's
Managing Projects in
Research and Development
explains how and why
project management can
provide a means of helping
to plan, organise and control
multi-disciplinary research
activities without stifling
innovation. Combining
research with practical
examples and experience
from a career that has
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fundamentals of R&D
project management
including project lifecycle
management, risk
management, cost, time
guality and other success
measures as well as the
keys to operational
excellence in this
complicated world.

The Management of
Projects Springer

The implementation of
guality management can be
seen as a sequence of
projects and evolves as a

result of how projects are
planned, executed and
closed. This book explores
quality management from a
project management
perspective, based on the
author’ s long experience of
teaching and practicing,
including the
implementation and
operation of quality
management systems within
various types of
organisations. The author
explores the origins of
quality management as a
discipline, it s appearance
in the present form and how
quality management can be
implemented and applied in
all kinds of organisations to
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achieve stability and better knowledge base. timely completion of the

results. The basic principles Managing Quality in  task at hand is essential
of quality manage_ment and Projects McGraw Hill to project success.
the 1SO9001 quality Professional ) ]
management standard are . Project Management:
discussed and explained Organizations (?f all Concepts,
from a broad perspective, types are consistently Methodologies, Tools,
with illustrative examples  working on new and Applications
from different types of initiatives, product presents the latest
(I\)Arganisationf' f?cua"ty obal. NS, or implementation research and practical
anagement offers a global, : .
accesgsible quide for d of new workflows as a  solutions for managing
undergraduate and way to remain every stage of the
postgraduate university competitive in the project lifecycle.
students. Written clearly modern business Emphasizing emerging
and with illustrative environment. No matter concepts, real-world
examples, it will also appeal the type of project at examples, and
to all those Interested In = pang employing the authoritative research
project management and ’ ) )
quality management and best rr_‘ethOdS fOI-’ on managing project
wishing to expand their effective execution and workflows and
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measuring project
success in both private
and public sectors, this
multi-volume reference
work is a critical
addition to academic,
government, and
corporate libraries. It is
designed for use by
project coordinators
and managers, business
executives,
researchers, and
graduate-level students
interested in putting
research-based
solutions into practice
for effective project

Page 16/19

management.

Project Managers Portable
Handbook, Third Edition
John Wiley & Sons

Project management tools
can be used as an
alternative to improve and
strengthen a company’ s
position in the market.
However, the management
of projects has been in
constant transformation.
Elements such as time,
cost, and scope, on which it
is based, have been
complemented with other
trends, such as the project
team, change management,
knowledge management,
good negotiation practices,
management of

stakeholders, sustainability,

etc. In order to improve the
competitiveness of their
company and increase
earned value, managers
must remain up to date on
these latest transformations
and best practices. The
Handbook of Research on
Project Management
Strategies and Tools for
Organizational Success is a
pivotal reference source
that analyzes and
disseminates new trends
that will allow managers to
improve their skills and
strengthen the performance
of their companies through
obtaining better results in
the projects undertaken.
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While highlighting topics

Development Projects:

projects, the methods being

such as market growth, risk Peculiarities and Managerial used to manage them and

management, and value
creation, this book is ideally
designed for project
managers, managers,
business professionals,
entrepreneurs,
academicians, researchers,
and students seeking
current research on
improving the
competitiveness of
companies as well as
increasing their earned
value.

Special Issue of Nordic
Academy of Management
Project Management
Papers John Wiley & Sons
In International
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Approaches, researchers-
practitioners from two of
Italy’'s most prestigious
universities provide
practical insights into this
phenomenon...and how the
lessons learned in this high
stakes international arena
can help anyone managing
projects that span
companies, cultures and
continents. Incorporating
the wisdom of almost 500
experienced ID project
managers, as well as the
latest in academic research,
this book provides an
unprecedented look at the
unique characteristics of ID

the specific tools and
processes that most often
lead to success.

The Oxford Handbook of
Project Management
Project Management
Institute

Design Methods and
Practices for Research of
Project Management is
the most comprehensive
guide on how to do
research on and in
project management.
Project management as a
discipline has
experienced near-
exponential growth in its
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application across the
business and not-for-
profit sectors. This
second edition of the
authoritative reference
book offers a substantial
update on the first edition
with over 60% new
content and so provides
both practitioner and
student researchers with
a fully up-to-date and
complete guide to
research practice on
project management. In
Design Methods and
Practices for Research of
Project Management,
Beverly Pasian and
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Rodney Turner have
brought together 26
original chapters from
many of the leading
international thinkers in
project management
research. The collection
looks at each step in the
research stages, including
research strategy,
management,
methodology (quantitative
and qualitative), and
techniques as well as how
to share and publish
research findings. The
chapters offer an
international perspective
with examples from a

wide range of project
management applications;
engineering, construction,
megaprojects, high-risk
environments, and social
transformation. Each
chapter includes tips and
exercises for the
research student, as well
as a complete set of
further references. The
book is the go-to text for
practitioners undertaking
research in companies,
and also doctoral and
master’ s students and
their supervisors who are
involved in research
projects in and for
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universities.

Exploring the Complexity
of Projects Cambridge
Scholars Publishing
Project management as a
discipline has
experienced near-
exponential growth in its
application across the
business and not-for-
profit sectors. This
original, authoritative
guide provides both
practitioner and student
researchers with a
complete guide to
research practice on
project management. In
Designs, Methods and
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Practices for Research of topics such as social

Project Management,
Beverly Pasian has
brought together original
chapters from a veritable
who's who of project
management research
including authors such as
Harvey Maylor,
Christophe Bredillet,
Derek Walker, Miles
Shepherd, Janice Thomas,
Naomi Brookes and
Darren Dalcher. The
collection looks at
research strategy,
management,
methodology, techniques
as well as emerging

network analysis. The 38
chapters offer an
international perspective
with examples from a
wide range of project
management applications;
engineering, construction,
mega-projects, high-risk
environments and social
transformation. Each
chapter includes tips and
exercises for the
research student, as well
as a complete set of
further references.
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