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Cambridge Handbook of Organizational Project Management Project Management Institute
The number of projects is increasing worldwide as traditional and repetitive tasks are carried out through automation. Projects being temporary and unique while being
adopted globally across sectors presents a challenge for the effective management of environmental, economic, and social parameters. Projects are people centric and
require the effective management of internal and external stakeholders. In the modern age, social media is seen as a tool that connects people across the world having
significant implications on everyone’s daily life. Social media is used for different purposes and encompasses multiple affordances as these are often free and also bring
together people from different walks of life who tend to use them differently. However, the role of social media in managing projects is still under explored. In this edited
book, multiple authors working on the application of social media in projects come together to craft an agenda for the future. First, the use of social media for internal
stakeholders, such as managers and engineers, are discussed. Following this, the use of social media for external stakeholders, such as communities and project affected
persons are discussed. Finally, the guidelines for education using social media and research using social media is discussed. Thus, the book brings together multiple authors
to discuss how social media can be used in project settings to facilitate interactions and strategic conversations across hierarchical levels and geographic boundaries for
diverse goals. The book is a valuable resource for all project management academics, researchers and practitioners who are interested in learning about the application of
social media in project settings.
Managing People in Projects for High Performance Cambridge Scholars Publishing
Complexity in projects may be one of those things that are difficult to define, but easy to recognize when encountered. Or maybe not so easy. This collection of
analyses deals with complexity in a way that will appeal to both academics and practitioners. It arises from a series of four academic-business roundtables sponsored
by the Project Management Institute in the U.S., Australia, Malta, and Brazil. Researchers will appreciate the academic rigor of the content and practitioners will
appreciate the generally reader-friendly style and tone. The opening chapter offers that elusive definition and provides the foundation for common understanding.
The next four chapters compose the theoretical portion of the book, establishing the underpinning concepts related to systems thinking, systems engineering, chaos
or complexity theory, and behavioral and cognitive aspects. The remainder of the book is more practice-oriented. It is a serious attempt to pull together what is
currently known and understood about the topic, to help practitioners and their managers improve future practice, and to guide research into answering those
questions that will best help to improve understanding of the topic.
The Wiley Guide to Project, Program, and Portfolio Management Routledge
Project management tools can be used as an alternative to improve and strengthen a company’s position in the market.
However, the management of projects has been in constant transformation. Elements such as time, cost, and scope, on
which it is based, have been complemented with other trends, such as the project team, change management, knowledge
management, good negotiation practices, management of stakeholders, sustainability, etc. In order to improve the
competitiveness of their company and increase earned value, managers must remain up to date on these latest
transformations and best practices. The Handbook of Research on Project Management Strategies and Tools for
Organizational Success is a pivotal reference source that analyzes and disseminates new trends that will allow managers to
improve their skills and strengthen the performance of their companies through obtaining better results in the projects
undertaken. While highlighting topics such as market growth, risk management, and value creation, this book is ideally
designed for project managers, managers, business professionals, entrepreneurs, academicians, researchers, and students
seeking current research on improving the competitiveness of companies as well as increasing their earned value.
The Handbook of Project Management Gower Publishing, Ltd.
Project management (PM), traditionally employed to implement projects, has developed into Organizational Project Management, as
organizations are increasingly using projects to deliver strategies. The emergence of program and portfolio management has also
contributed to this move. PM researchers need to become more innovative in their research approaches. They need to connect with the
broader currents of social science in relevant fields, such as organization theory. Outside the specific field, there is a great deal that can
usefully be imported, transformed, and translated so that it is fit for project management research purposes. More trans-disciplinary,
translational, and transformational approaches for conducting project-related research are required, and this book goes a long way to
providing foundations for them. The book encompasses reflections on fundamental questions underlying any research, such as the type
of knowledge sought, as well as the epistemological and ontological assumptions. It broadens research methods and theory perspectives,
drawing on contemporary approaches, such as action research, soft systems methodology, activity theory, actor-network theory, and
other approaches adopted in related scientific and technological areas that are only recently being adopted. To achieve this, the book's
editors have necessarily been eclectically interdisciplinary in their contributor list. They have included contemporary research methods
and designs from areas allied to project research - such as organization science, organizational studies, sociology, behavioral science,
and biology - providing innovative invitations to research design and methodological choice. Overall, this book makes a significant
contribution to the maturation and development of project management research as a specialty in the broader social sciences, one that is
a less-reliant handmaiden or under-laborer to purely technical issues, but which appreciates that any material construction is always a

social construction as well, one that implies episteme and phronesis, knowledge and wisdom, as well as techne or technique. Project
managers may not realize it, but the most important aspects of what they manage are the meanings, interpretations, and politics of
projects, and not merely the technical aspects. (Series: Advances in Organization Studies - Vol. 29) [Subject: Project Management,
Business Administration, Organizational Studies]
Projects and Organisations Project Management Institute
Though project management can be traced back thousands of years, it is only recently that
organizations have begun to apply systematic and scientific tools and techniques to manage
complex projects. Recently, researchers and practitioners have adapted different academic
disciplines to contribute to the body of knowledge in project management. Such disciplines as
network scheduling techniques, decision-making tools, resource allocations and optimization
approaches come from the Management Science discipline. Organizational dynamics theories
provide insight and recognize the benefits of project driven organizations. Supply chain
management and business process outsourcing have also impacted organizational effectiveness
and attitude on managing projects. Project management is greatly affected by allied
disciplines and in return, it influences them. Therefore, innovative theories, trends and
challenges discovered through investigating allied disciplines of project management have
important implications and allocations in the future of project management. Impact on Project
Management of Allied Disciplines is a collection of academic studies related to trends in
allied disciplines of project management and how they might significantly impact project
management in the future. Table of Contents: I.IntroductionII.Project Management Research
Trends of Allied DisciplinesIII.Analyzing Project Management Research Trends from Eight Allied
DisciplinesIV.The Future of Project Management and Allied DisciplinesV.ReferencesVI.Appendices
International Journal of Information Technology Project Management (IJITPM) Volume 3 John Wiley &
Sons
This book will undoubtedly become one of the classics of the project management literature ... There
will be a growing need for project managers who can look beyond the internal processes of their
projects to the organisational, technological and socio-economic contexts in which projects must be
managed. A good starting point would be for all project managers to read this ... book.'-
Construction Management and Economics.
The Management of Projects John Wiley & Sons
A selection of leading authorities on project organizing explore the effects, opportunities and
challenges of a project society.
The Wiley Guide to Project Organization and Project Management Competencies OUP Oxford
This hugely informative and wide-ranging analysis on the management of projects, past, present and
future, is written both for practitioners and scholars. Beginning with a history of the discipline’s
development, Reconstructing Project Management provides an extensive commentary on its practices and
theoretical underpinnings, and concludes with proposals to improve its relevancy and value. Written
not without a hint of attitude, this is by no means simply another project management textbook. The
thesis of the book is that ‘it all depends on how you define the subject’; that much of our present
thinking about project management as traditionally defined is sometimes boring, conceptually weak,
and of limited application, whereas in reality it can be exciting, challenging and enormously
important. The book draws on leading scholarship and case studies to explore this thesis. The book is
divided into three major parts. Following an Introduction setting the scene, Part 1 covers the
origins of modern project management – how the discipline has come to be what it is typically said to
be; how it has been constructed – and the limitations of this traditional model. Part 2 presents an
enlarged view of the discipline and then deconstructs this into its principal elements. Part 3 then
reconstructs these elements to address the challenges facing society, and the implications for the
discipline, in the years ahead. A final section reprises the sweep of the discipline’s development
and summarises the principal insights from the book. This thoughtful commentary on project (and
program, and portfolio) management as it has developed and has been practiced over the last 60-plus
years, and as it may be over the next 20 to 40, draws on examples from many industry sectors around
the world. It is a seminal work, required reading for everyone interested in projects and their
management.
International Journal of Managing Projects in Business Project Management Institute
Executives should not necessarily know the intricacies of project management, but they should know how project
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management, as a discipline, can benefit the organization in implementing its strategies and realizing its
vision. The only way that executives can effectively apply project management to realize these goals is to
have sound knowledge of the project management discipline. The purpose of this book is to provide executives
with a comprehensive overview of the discipline of project management. It focuses on the benefits of project
management to an organization. The goal is to provide executives with a view as to how project management can
deliver organizational strategies. The various chapters focus on specific aspects within the project
management discipline and how each aspect should be managed from a business perspective. The book covers the
entire spectrum of project management from a management and leadership perspective. The focus is not
necessarily on what needs to be done from a project management perspective, but on what organizations and
senior executives can do to facilitate projects. The book covers: The value of project management Project
management as a strategic enabler Project, program, and portfolio management The role of the project
management office in the successful delivery of projects, programs, and portfolios The benefits of project
deliverables bring Sustainability of the organization Governance and the role of the project sponsor. The book
concludes with a comprehensive portfolio, program, and project management framework. This holistic framework
enables organizations to achieve value from project management and realize strategic goals.

Reconstructing Project Management Springer Nature
In a 1945 speech, Winston Churchill stated, "We are shaping the world faster than we can change
ourselves, and we are applying to the present the habits of the past." Was Churchill predicting the
future of project management? Have we changed how we communicate and lead projects? Have leadership
and management theories and models evolved to keep pac
Social Media for Project Management CRC Press
The implementation of quality management can be seen as a sequence of projects and evolves as a
result of how projects are planned, executed and closed. This book explores quality management from a
project management perspective, based on the author’s long experience of teaching and practicing,
including the implementation and operation of quality management systems within various types of
organisations. The author explores the origins of quality management as a discipline, it’s appearance
in the present form and how quality management can be implemented and applied in all kinds of
organisations to achieve stability and better results. The basic principles of quality management and
the ISO9001 quality management standard are discussed and explained from a broad perspective, with
illustrative examples from different types of organisations. Quality Management offers a global,
accessible guide for undergraduate and postgraduate university students. Written clearly and with
illustrative examples, it will also appeal to all those interested in project management and quality
management and wishing to expand their knowledge base.
Design Methods and Practices for Research of Project Management John Wiley & Sons
Organizations of all types are consistently working on new initiatives, product lines, or implementation of
new workflows as a way to remain competitive in the modern business environment. No matter the type of project
at hand, employing the best methods for effective execution and timely completion of the task at hand is
essential to project success. Project Management: Concepts, Methodologies, Tools, and Applications presents
the latest research and practical solutions for managing every stage of the project lifecycle. Emphasizing
emerging concepts, real-world examples, and authoritative research on managing project workflows and measuring
project success in both private and public sectors, this multi-volume reference work is a critical addition to
academic, government, and corporate libraries. It is designed for use by project coordinators and managers,
business executives, researchers, and graduate-level students interested in putting research-based solutions
into practice for effective project management.
International Development Projects Cambridge University Press
"The implementation of quality management is a project and evolves as a result of how projects are planned,
executed and closed. This book explores quality management from a project management perspective, based on the
authors long experience of teaching and practicing, including the implementation and operation of quality
management systems within various types of organisations. The author explores the origins of quality
management as a discipline, it's appearance in the present form and how quality management can be implemented
and applied in all kinds of organisations to achieve stability and better results. The basic principles of
quality management and the ISO9001 quality management standard are discussed and explained from a broad
perspective, with illustrative examples from different types of organisations. Quality Management offers a
global, accessible guide for undergraduate and postgraduate university students. Written clearly and with
illustrative examples, it will also appeal to all those interested in project management and wishing to expand
their knowledge base"--

The Oxford Handbook of Project Management CRC Press
The development of the Agile Movement, whatever the area of application or discipline, comes
from the famous “faster, cheaper, better" maxim. As such, the agile manufacturing paradigm
rests on four principles: response to change and uncertainty, supplying highly customized
products, synthesis of diverse technologies, and intra-enterprise and inter-enterprise
integration. For the reader interested in agile project management applications, response to
changes, and transformations and its impact on managing projects, this book is a must-read.
Various insights are covered, including: how to master complexity and changes in projects,
economy, and society; how interaction between the project management team and project owners
can influence risk management; how to move beyond the traditional mechanistic project
management approach; how to include agile principles into an improved Logical Framework
Analysis structure; what the impact is of agile principles on project management organizations
what kind of innovative project management practice supports agile principles; and much more.

The Wiley Guide to Project, Program, and Portfolio Management Taylor & Francis
Project management as a discipline has experienced near-exponential growth in its application across
the business and not-for-profit sectors. This original, authoritative guide provides both
practitioner and student researchers with a complete guide to research practice on project
management. In Designs, Methods and Practices for Research of Project Management, Beverly Pasian has
brought together original chapters from a veritable who's who of project management research
including authors such as Harvey Maylor, Christophe Bredillet, Derek Walker, Miles Shepherd, Janice
Thomas, Naomi Brookes and Darren Dalcher. The collection looks at research strategy, management,
methodology, techniques as well as emerging topics such as social network analysis. The 38 chapters
offer an international perspective with examples from a wide range of project management
applications; engineering, construction, mega-projects, high-risk environments and social
transformation. Each chapter includes tips and exercises for the research student, as well as a
complete set of further references.
Quality Management John Wiley & Sons
In recent years, organizational project management (OPM) has emerged as a field focused on how project,
program and portfolio management practices strategically help firms realize organizational goals. There is a
compelling need to address the totality of project-related work at the organizational level, providing a view
of organizations as a network of projects to be coordinated among themselves, integrated by the more permanent
organization, and to move away from a focus on individual projects. This comprehensive volume provides views
from a wide range of international scholars researching OPM at a cross-disciplinary level. It covers concepts,
theories and practices from disciplines allied to management, such as strategic management, organization
sciences and behavioural science. It will be a valuable read for scholars and practitioners alike, who are
looking to enrich their understanding of OPM and further investigate this new phenomenon.

Organizing Cultural Projects IGI Global
This practice-oriented handbook presents practitioners and students with a comprehensive overview of
the essential knowledge and current best practices in project management. It includes the most up-to-
date thinking in the discipline, describing recent developments in a way that practitioners can
immediately use in their work. The Handbook of Project Management was the first “APM Body of
Knowledge Approved” title for the Association for Project Management. Over the course of six
editions, The Handbook of Project Management has become the definitive desk reference for project
management practitioners. The team of expert contributors, selected to introduce the reader to the
knowledge and skills required to manage projects, includes many of the most experienced and highly
regarded international writers and practitioners. The book is divided into six parts: Projects;
Performance; Process; People; Portfolio; and Perspectives. Including over 25 completely new chapters,
this sixth edition provides a fully up-to-date encyclopaedia for the discipline and profession of
project management. The book will be of use to all project management practitioners, from those
starting out in the profession to people with advanced experience. It is also highly relevant to
students, with earlier editions being used as a set or recommended text on Masters’ courses in
project management.

Novel Approaches to Organizational Project Management Research Thomas Telford
This book examines practically useful management and people skills, and looks at competencies
from the micro, meso, and macro- lens. At the micro- level, the book examines a range of
competencies needed for managing oneself and others in a project environment, such as
personality style, cognitive skills, communication skills, and emotional intelligence. The
book will also includes discussion on strategies for managing emotions of self and others
effectively. At the meso- level, the book discusses basic structure, characteristics, and
importance of different types of teams such as virtual teams, project teams, domain specific
teams, and heavy-weight teams in organizations to enhance productivity and delegate
accountability. It also explores team processes, including structure, culture, supporting
systems, performance and incentive systems, and their impact on team productivity. In
addition, the book includes a discourse on skills to manage a multi-generational workforce (a
combination of baby boomers, X and Y generation), a challenge faced by project managers in
current scenario. Finally, at the macro- level, the book captures the role of culture in a
project context; emerging leadership styles in projects, maintaining relationship with
internal and external stakeholders; role of power, politics and influence in relationship
building (social networks and social capital); and managing conflicts and negotiations. The
book presents ethical considerations in managing projects; relationship between projects and
sustainability; societal responsibilities of projects; advantages and disadvantages of forms
of control in projects (behaviour and outcome control). It is positioned primarily for
practitioners although it is a relevant and useful resource and reference for academics and
students of project management and management studies courses.
Managing Major and Mega Projects Taylor & Francis
This special issue of the Project Management Journal presents a collection of six articles on managing
projects in Africa. Providing a window into the important project activity taking place there, these articles
extend both the empirical and theoretical understanding of the African project context and contribute to
improving practice. Each article makes a unique contribution to either our understanding of the African

Page 2/3 July, 27 2024

International Journal Of Managing Projects



 

project context or project management in general, and sometimes to both. After an introduction to the African
project context at the start of the 21st century, the articles explore: three different countries as well as
multinational projects; for-profit, public sector, and development aid projects; infrastructure and
information and communication technology; project governance as well as project management; and partnering
challenges.

International Journal of Managing Projects in Business John Wiley & Sons
The Oxford Handbook of Project Management presents and discusses leading ideas in the
management of projects. Positioning project management as a domain much broader and more
strategic than simply 'execution management', this Handbook draws on the insights of over 40
scholars to chart the development of the subject over the last 50 years or more as an area of
increasing practical and academic interest. It suggests we could be entering an emerging
'third wave' of analysis and interpretation following its early technical and operational
beginnings and the subsequent shift to a focus on projects and their management. Topics dealt
with include: the historical evolution of the subject; its theoretical base; professionalism;
business and societal context; strategy; organization; governance; innovation; overruns; risk;
information management; procurement; relationships and trust; knowledge management; practice
and teams. This handbook is of particular relevance to those interested in the research issues
underlying project management.
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