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Introduction Springer Science & Business Media
Inhaltsangabe:Abstract: Modern manufacturing requires that
organisations that want to be successful and to achieve world-
class manufacturing must posses both effective and efficient
maintenance. One approach to improve the performance of
maintenance activities is to implement a Total Productive
Maintenance (TPM) system. The aim of this dissertation is to

prove that the introduction of a TPM system is by no means an
easy task, because there are several barriers that encumber
the implementation process, the driving forces to success have
to be identified and well understood, and a process of
organisational change has to be managed successfully. The
study analyses impediments, barriers and obstacles to the
implementation procedure and discovers key success factors
concluding with a conceptual framework for a successful TPM
implementation. The dissertation also examines the challenge
of managing change within the TPM context and identifies that
such a TPM journey requires employee and management
commitment to be successful. Through a case study of
implementing TPM in an automotive supplier company, the
practical aspect within and beyond basic TPM theory and
problems encountered during the implementation are discussed
and analysed. The paper concludes that the implementation of
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TPM is definitely not an easy task, which is considerably
burdened by organisational, behavioural and other barriers, and
necessitates the difficult mission to change peoples mindsets
from a traditional maintenance approach.
Inhaltsverzeichnis:Inhaltsverzeichnis: Title page01 Declaration
and Word Count02 Abstract03 Acknowledgements04 Table of
contents05 List of figures09 CHAPTER 1INTRODUCTION10
1.1Importance of TPM10 1.2Problem statement and
objectives11 1.3Research methods12 1.4Structure of the
study13 CHAPTER 2LITERATURE REVIEW14 2.1Defining
TPM14 2.2Basic concept14 2.3Performance measurement17
2.4New roles of operators and maintenance staff19 2.5The
JIPM s 12 steps to implement TPM21 2.6The connection
between TPM and TQM23 2.7TPM in the view of change25
CHAPTER 3METHODOLOGY29 3.1Company profile and TPM
background29 3.1.1General information about the company29
3.1.2CME: The plant of the focus of this study30
3.2Explanation, justification and limitations of selected
methods32 3.2.1Focus group discussion32 3.2.1.1Data
collection procedure33 3.2.1.2Data evaluation34
3.2.2Participant observation35 3.2.3Document analysis36
CHAPTER 4FINDINGS [...]

Total Productive Maintenance McGraw Hill Professional
Merging the benefits of two well-known methodolgies, Lean
Thinking and Total Productive Maintenance, Lean TPM shows
how to secure increased manufacturing efficiency. Based on their
experienc of working with organisations that have successfully
achieved outstanding performance, McCarthy and Rich provide
the tools and techniques that convert strategic vision into practical
reality. Lean TPM accelerates the benefits of continuous
improvement activities within any manufacturing environment by

challenging wasteful working practices, releasing the potential of
the workforce, targeting effectiveness and making processes work
as planned. * Unites world-class manufacturing, Lean Thinking
and Total Productive Maintenance (TPM) * Shows how to achieve
zero breakdowns * Optimises processes to deliver performance
and new products efficiently * Delivers benefit from continuous
improvement activities quickly Lean TPM provides a single
change agenda for organisations. It will help to develop robust
supply chain relationships and to optimise the value generating
process. Supported by an integrated route map and
comprehensive benchmark data, this book enables engineers,
technicians and managers to explore this potent technique fully. *
Unites the concepts of world-class manufacturing, Lean and TPM.
* Shows how to accelerate the benefits gained from continuous
improvement activities. * Includes an integrated route map for
Lean TPM, including benchmark data.
Autonomous Maintenance in Seven Steps Elsevier
A companywide approach to improving the effectiveness and longevity of
equipment and machines, Total Productive Maintenance (TPM) is a
critical component of production line success. The need for a step-by-step
guidelines on how to achieve TPM has been filled with the publication of
The TPM Playbook: A Step-by-Step Guideline for the Lean Practitione
TPM - Routledge
This book provides the knowledge foundations and strategic directions
to organizations aiming to move towards quality, productivity and
business excellence. Through latest case studies and practical
examples, readers will be guided from identifying and prioritizing the
opportunities for improvement, measuring and analyzing the root
causes, to eliminating the sources of the problems. Readers will also be
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exposed to the information technology used in the “Trilogy of Moving
Towards Business Excellence”. For example, moving towards quality
excellence can be achieved through digitalization of ISO9001:2015
quality management system. In addition to dispensing with most of the
paper work as well as the internal audit, it will also ensure that the key
requirements of the latest version of ISO9001:2015 are complied with
and executed effectively. Both the quality and productivity of the
organization will be enhanced. Total Factor Productivity is heavily used
to help organizations move towards productivity excellence. System
integration is one of the key techniques used to achieve this goal. For
example, when a high-technology operations system, such as BD,
ECOM, FINTECH, AI, IOT etc., is integrated into HIMS-BEST, the
organization will attain the 1+1=3 synergic benefit. It will achieve the
organizational goals in addition to achieving the operational goals.
Fundamentals of Preventive Maintenance John Wiley & Sons
Through TPM, more companies accept the concept of Zero
Breakdowns as achievable. Based on first hand experience, this is a
practical guide to delivering TPM benefits, and world class
performance.
Total Productive Maintenance New Age International
A systematic approach to improving production and quality systems,
total productive maintenance (TPM) involves all employees through a
moderate investment in maintenance. Therefore, a successful TPM
implementation requires support of all employees from C-level on
down. Total Productive Maintenance: Strategies and Implementation
Guide highlights the
Introduction to TPM Lulu.com
Completely revised and updated, this new edition of a classic
reference focuses on the financial approach to the subjecta
methodology that produces quantifiable results allowing a TPM
program to be sustainable. And while clarifying what TPM is and

what it is not, it clearly presents the economic value of TPM and
shows how to calculate the Return on Investment (ROI) that a
company can expect. It is the perfect resource for anyone who is
considering implementing TPM or looking for ways of improving
their current process.
Productivity and Reliability-Based Maintenance Management
Springer
It’s time once again to make much of a simple concept; that two
groups with different names, languages and cultures might put
aside their old habits, pettiness and grudges, recognize the
overwhelming alignment of their most critical self-interests, and
join their complementary strengths to achieve unprecedented
peace, harmony and productivity. That’s the concept behind
total productive maintenance (TPM), where maintenance and
production personnel cooperate to define, standardize, allocate
and perform the tasks needed to maximize overall equipment
effectiveness (OEE), which keeps equipment producing quality
product at maximum efficiency and minimum lifecycle cost.
Modelling and Analysis CRC Press
Introduction to TPMTotal Productive Maintenance
John Wiley & Sons
This book is an introduction on the reliability and efficacy of the
always in which plant and machinery are handled Assessments
and audits are a great way or maybe over time have become the
only way to maintain proper upkeep. The pillars of maintenance
that involve - inspection order tend disciple (to name just a few)
come from Japanese concepts merged eighth the equipment
enhancing techniques of the Americans Developed as early as
1951 tom is now a cornerstone for better and more efficient
productivity Standardization, history cards, cross functioning
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quality and safety are just a few of the pillars/ tenets of
maintenance today Criticality of machines and severity ratings of
abnormalities spark the growth of the zero abnormality state
Error free autonomous functioning is the pillar for life saving
machinery and all equipment today must contain design s for
measuring data that display performance and errors Ultimately
the objective is to restore deterioration, minimize down time and
stoppages and achieve maximum effectiveness This script will
akin the reader to these concepts in a friendly way Enjoy!!!
TPM Reloaded Vikas Publishing House
This book covers the emerging and important topics related
to production and operations management in a systematic
way. It covers not only the essentials of planning, designing,
managing and controlling of manufacturing operations, but
also a number of relevant topics such as total preventive
maintenance, environmental issues in production system,
advanced production system, total productivity management
and work system design, which are not covered in many
books. The book is a useful resource for undergraduate and
postgraduate students of MBA programmes, as well as
B.Tech and M.Tech programmes of production and
industrial engineering. Key Features • Theories and
concepts based on day-to-day practical applications in the
industry • Large number of solved examples to explain the
theoretical concepts • Case study at the end of each
chapter to illustrate the theory • Brings out the link between
linear programming and its applications
TPM in Process Industries CRC Press

With its easy-to-read writing style, Productivity and Reliability-
Based Maintenance Management provides a strong yet
practical foundation on Total Productive Maintenance
(TPM). This comprehensive practical guide departs from the
wait-failure-emergency repair cycle that plagues many
industries today. Instead, this text takes a proactive and
productive maintenance approach, focusing on how to avoid
failure in the first place. By using real-world case studies in
every chapter, the author reinforces the importance of sound
and proactive maintenance practices. The use of end-of-
chapter problems and discussion questions helps to solidify
concepts presented. Productivity and Reliability-Based
Maintenance Management is a powerful educational tool for
students as well as maintenance professionals and
managers. This volume was previously published under the
same title in 2004 by Pearson Education, and has been
reprinted with permission through an arrangement with the
author.
Principles And Practice Of Total Productive Maintenance Tata
McGraw-Hill Education
Process industries have a particularly urgent need for
collaborative equipment management systems, but until now
have lacked for programs directed toward their specific needs.
TPM in Process lndustries brings together top consultants from
the Japan Institute of Plant Maintenance to modify the original
TPM Development Program. In this volume, they demonstrate
how to analyze process environments and equipment issues
including process loss structure and calculation, autonomous
maintenance, equipment and process improvement, and quality
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maintenance. For all organizations managing large equipment,
facing low operator/machine ratios, or implementing extensive
improvement, this text is an invaluable resource.
Practical TPM Purdue University Press
To maintain competitiveness in the emerging global economy, U.S.
manufacturing must rise to new standards of product quality,
responsiveness to customers, and process flexibility. This volume
presents a concise and well-organized analysis of new research
directions to achieve these goals. Five critical areas receive in-depth
analysis of present practices, needed improvement, and research
priorities: Advanced engineered materials that offer the prospect of
better life-cycle performance and other gains. Equipment reliability
and maintenance practices for better returns on capital investment.
Rapid product realization techniques to speed delivery to the
marketplace. Intelligent manufacturing control for improved reliability
and greater precision. Building a workforce with the multidisciplinary
skills needed for competitiveness. This sound and accessible analysis
will be useful to manufacturing engineers and researchers, business
executives, and economic and policy analysts.
Modelling, Optimization and Management CRC Press
Reduce or eliminate costly downtime Short on teory and long on
practice, this book provides examples and case studies, designed to
provide maintenance engineers and supervisors with a framework for
operational strategies and day-to-day management and training
techniques that will keep their equipment running at top efficiency.
An introduction Elsevier
Analyzing maintenance as an integrated system with objectives,
strategies and processes that need to be planned, designed,
engineered, and controlled using statistical and optimization
techniques, the theme of this book is the strategic holistic
system approach for maintenance. This approach enables
maintenance decision makers to view maintenance as a

provider of a competitive edge not a necessary evil.
Encompassing maintenance systems; maintenance strategic and
capacity planning, planned and preventive maintenance, work
measurements and standards, material (spares) control,
maintenance operations and control, planning and scheduling,
maintenance quality, training, and others, this book gives readers
an understanding of the relevant methodology and how to apply
it to real-world problems in industry. Each chapter includes a
number exercises and is suitable as a textbook or a reference for
a professionals and practitioners whilst being of interest to
industrial engineering, mechanical engineering, electrical
engineering, and industrial management students. It can also be
used as a textbook for short courses on maintenance in industry.
This text is the second edition of the book, which has four new
chapters added and three chapters are revised substantially to
reflect development in maintenance since the publication of the
first edition. The new chapters cover reliability centered
maintenance, total productive maintenance, e-maintenance and
maintenance performance, productivity and continuous
improvement.
Research Priorities for U.S. Manufacturing National Academies
Press
Recent advancements in information systems and computer
technology have led to developments in equipment and robotic
technology that have permanently changed the characteristics of
manufacturing equipment. Equipment Management in the Post-
Maintenance Era: A New Alternative to Total Productive Maintenance
(TPM) introduces a new way of thinking to help high-tech
organizations manage an increasingly complex equipment base. It
also facilitates the fundamental understanding of equipment
management those in traditional industries will need to prepare for the
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emerging microchip era in equipment. Kern Peng shares insights
gained through decades of managing equipment performance. Using a
systems model to analyze equipment management, he introduces
alternatives in equipment management that are currently gaining
momentum in high-tech industries. The book highlights the
fundamental internal flaw in maintenance organizational setup,
presents new approaches to replace maintenance functional setup,
and illustrates a time-tested transformation and implementation
process to help transition your organization from the maintenance era
to the new post-maintenance era. Breaks down the history of
equipment into five phases Provides a clear understanding of
equipment management fundamentals Introduces alternatives in
equipment management beyond the mainstream principles of
maintenance management The book examines maintenance
management logistics, including planning and budgeting, training and
people development, customer services and management, vendor
management, and inventory management. Supplying a
comprehensive look at the history of equipment management, it
analyzes current maintenance practice and details approaches that
can significantly improve the effectiveness and efficiency of your
equipment management well into the future.
Lessons from the Workplace Industrial Press Inc.
The management of construction projects is a wide ranging and
challenging discipline in an increasingly international industry,
facing continual challenges and demands for improvements in
safety, in quality and cost control, and in the avoidance of
contractual disputes. Construction Management grew out of a
Leonardo da Vinci project to develop a series of Common
Learning Outcomes for European Managers in Construction.
Financed by the European Union, the project aimed to develop a
library of basic materials for developing construction
management skills for use in a pan-European context. Focused

exclusively on the management of the construction phase of a
building project from the contractor’s point of view, Construction
Management covers the complete range of topics of which
mastery is required by the construction management
professional for the effective delivery of new construction
projects. With the continued internationalisation of the
construction industry, Construction Management will be required
reading for undergraduate and postgraduate students across
Europe.
Total Quality Management Industrial Press Inc.
Managing Productive Maintenance is a detailed guide to improve
results through the implementation of best practices that eliminates
equipment failures and maximizes the productivity of industrial assets.
In this book, professionals of maintenance and production areas will
find practical guidance and a simple approach to implement proven
methods and techniques that unleash the full value in maintenance
management activities in their organizations while bringing about
unprecedented levels of operational reliability.
TPM Implementation, a Japanese Approach Productivity
Press
Written in clear, straightforward language, Just-in-Time
Manufacturing: An introduction discusses in-depth the
implementation of JIT manufacturing. The objectives are
twofold: firstly, to acquaint the reader with the overall JIT
concept and the factors necessary for its implementation,
and secondly to reinforce this with an actual case study of
JIT implementation in a manufacturing company.
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