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The Influential Product Manager CreateSpace
The missing manual on how to apply Lean Startup
to build products that customers love The Lean
Product Playbook is a practical guide to building
products that customers love. Whether you work at
a startup or a large, established company, we all
know that building great products is hard. Most
new products fail. This book helps improve your
chances of building successful products through
clear, step-by-step guidance and advice. The Lean
Startup movement has contributed new and
valuable ideas about product development and has
generated lots of excitement. However, many
companies have yet to successfully adopt Lean
thinking. Despite their enthusiasm and familiarity
with the high-level concepts, many teams run into
challenges trying to adopt Lean because they feel
like they lack specific guidance on what exactly
they should be doing. If you are interested in Lean
Startup principles and want to apply them to
develop winning products, this book is for you.
This book describes the Lean Product Process: a
repeatable, easy-to-follow methodology for
iterating your way to product-market fit. It walks
you through how to: Determine your target
customers Identify underserved customer needs
Create a winning product strategy Decide on your
Minimum Viable Product (MVP) Design your
MVP prototype Test your MVP with customers
Iterate rapidly to achieve product-market fit This
book was written by entrepreneur and Lean
product expert Dan Olsen whose experience spans
product management, UX design, coding,
analytics, and marketing across a variety of
products. As a hands-on consultant, he refined and
applied the advice in this book as he helped many
companies improve their product process and build
great products. His clients include Facebook, Box,
Hightail, Epocrates, and Medallia. Entrepreneurs,
executives, product managers, designers,
developers, marketers, analysts and anyone who is
passionate about building great products will find
The Lean Product Playbook an indispensable,
hands-on resource.
User Story Mapping John Wiley & Sons
This book is for product managers, product owners,
product marketing managers, VPs and Heads of

Product, CEOs, and start-up founders. In short, it
serves anyone interested personally or professionally
in software product management. You’ll learn how
to plan, coordinate and execute all activities required
for software product success. It enables you to find
the right balance for delivering customer value and
long-term product success. The book offers a
comprehensive introduction for beginners as well as
proven practices and a novel, holistic approach for
experienced product managers. It provides much-
needed clarity regarding the numerous tasks and
responsibilities involved in the professional and
successful management of software products. Readers
can use this book as a reference book if they are
interested in or have the urgent need to improve one
of the following software product management
dimensions: Product Viability, Product
Development, Go-to-Market / Product Marketing,
Software Demonstrations and Training, The Market /
Your Customers, or Organizational Maturity. The
book helps product people to maximize their impact
and effectiveness. Whether you’re a seasoned
practitioner, new to software product management,
or just want to learn more about the best-of-all
disciplines and advance your skills, this book
introduces a novel and “business” tested approach
to structure and orchestrate the vital dimensions of
software product management. You will learn how to
create focus and alignment on the things that matter
for product success. The book describes a holistic
framework to keep the details that matter for product
success in balance, taking into consideration the
limiting factors, strategies and responsibilities that
determine the overall product yield potential. It
explains how to leverage and adapt the framework
with regard to aspects like product viability, product
development, product marketing and software
demonstrations and training, as well as more general
aspects like markets, customers and organizational
maturity. The book focuses on the unique challenges
of software product managers or any related roles,
whether you are a founder of a small to mid-sized
software company or working in the complex
ecosystems of large software enterprises or corporate
IT departments.
INSPIRED CreateSpace
Unlock your product management
potential and achieve breakthrough
performance for your products and
company! If you're looking for an
effective and proven approach to product
management – one that recognizes that
the majority of product managers enter
the field with little or no training and
must learn through trial and error – this
is the book for you. Take Charge Product
Management guides you step-by-step

along the product management path with
tips, tactics, and tools to make you and
your products more successful. Whether
you're a new or experienced product
manager, or a seasoned executive leading
a team of product managers, this hands-
on guide arms you with best practices to
optimize your time and effectiveness and
increase your value. Learn how to: •
Understand what's expected of you at
each stage of your company's growth •
Add value to your organization by
understanding your executives'
expectations • Evaluate the range of
product management approaches available
• Gather the mission-critical information
you need to succeed • Develop an
effective vision for your offering • Align
your organization behind your product
decisions • Form cross-functional teams
and synchronize with the development
team • Shift from reactive to proactive
product management • Document your
results
Start at the End Lulu.com
A guide to product management
exploring the best practices:
identifying the impact-driven
product, planning for success,
setting up and measuring time-
bound metrics, and developing a
lean product roadmap. Key Features
Identifying Impact-Driven Products
Investing in Key Business Outcomes
Value mapping to maintain a lean
product backlog Utilizing time-
bound product metrics Eliminating
process waste Book Description
Lean Product Management is about
finding the smartest way to build
an Impact Driven Product that can
deliver value to customers and
meet business outcomes when
operating under internal and
external constraints. Author,
Mangalam Nandakumar, is a product
management expert, with over 17
years of experience in the field.
Businesses today are competing to
innovate. Cost is no longer the
constraint, execution is. It is
essential for any business to
harness whatever competitive
advantage they can, and it is
absolutely vital to deliver the
best customer experience possible.
The opportunities for creating

Page 1/5 April, 03 2025

Making It Right Product Management For A Startup World Kindle Edition Rian Van Der Merwe



 

impact are there, but product
managers have to improvise on
their strategy every day in order
to capitalize on them. This is the
Agile battleground, where you need
to stay Lean and be able to
respond to abstract feedback from
an ever shifting market. This is
where Lean Product Management will
help you thrive. Lean Product
Management is an essential guide
for product managers, and to
anyone embarking on a new product
development. Mangalam Nandakumar
will help you to align your
product strategy with business
outcomes and customer impact. She
introduces the concept of
investing in Key Business Outcomes
as part of the product strategy in
order to provide an objective
metric about which product idea
and strategy to pursue. You will
learn how to create impactful end-
to-end product experiences by
engaging stakeholders and reacting
to external feedback. What you
will learn How do you execute
ideas that matter? How can you
define the right success metrics?
How can you plan for product
success? How do you capture
qualitative and quantitative
insights about the product? How do
you know whether your product
aligns to desired business goals?
What processes are slowing you
down? Who this book is for If you
are leading a team that is
building a new product, then this
book is for you. The book is
targeted at product managers,
functional leads in enterprises,
business sponsors venturing into
new product offerings, product
development teams, and start-up
founders.

Product Management and New Product
Development Happy About
Well known technology executive and angel
investor Elad Gil has worked with high growth
tech companies like Airbnb, Twitter, Google,
Instacart, Coinbase, Stripe, and Square as
they've grown from small companies into
global brands. Across all of these break-out
companies, a set of common patterns has
evolved into a repeatable playbook that Gil
has codified in High Growth Handbook.
Covering key topics including the role of the
CEO, managing your board, recruiting and
managing an executive team, M&A, IPOs and
late stage funding rounds, and interspersed
with over a dozen interviews with some of the
biggest names in Silicon Valley including Reid
Hoffman (LinkedIn), Marc Andreessen
(Andreessen Horowitz), and Aaron Levie
(Box), High Growth Handbook presents
crystal clear guidance for navigating the most
complex challenges that confront leaders and
operators in high-growth startups. In what
Reid Hoffman, cofounder of LinkedIn and co-
author of the #1 NYT bestsellers The Alliance

and The Startup of You calls "a trenchant
guide," High Growth Handbook is the playbook
for turning a startup into a unicorn.
Expert Product Management "O'Reilly
Media, Inc."
"Great teams are comprised of ordinary
people that are empowered and inspired.
They are empowered to solve hard
problems in ways their customers love yet
work for their business. They are inspired
with ideas and techniques for quickly
evaluating those ideas to discover
solutions that work: they are valuable,
usable, feasible and viable. This book is
about the idea and reality of "achieving
extraordinary results from ordinary
people". Empowered is the companion to
Inspired. It addresses the other half of the
problem of building tech products?how to
get the absolute best work from your
product teams. However, the book's
message applies much more broadly than
just to product teams. Inspired was aimed
at product managers. Empowered is
aimed at all levels of technology-powered
organizations: founders and CEO's,
leaders of product, technology and design,
and the countless product managers,
product designers and engineers that
comprise the teams. This book will not just
inspire companies to empower their
employees but will teach them how. This
book will help readers achieve the benefits
of truly empowered teams"--
The Lean Product Playbook "O'Reilly Media,
Inc."
How do today’s most successful tech
companies—Amazon, Google, Facebook,
Netflix, Tesla—design, develop, and deploy the
products that have earned the love of literally
billions of people around the world? Perhaps
surprisingly, they do it very differently than the
vast majority of tech companies. In
INSPIRED, technology product management
thought leader Marty Cagan provides readers
with a master class in how to structure and
staff a vibrant and successful product
organization, and how to discover and deliver
technology products that your customers will
love—and that will work for your business. With
sections on assembling the right people and
skillsets, discovering the right product,
embracing an effective yet lightweight
process, and creating a strong product
culture, readers can take the information they
learn and immediately leverage it within their
own organizations—dramatically improving
their own product efforts. Whether you’re an
early stage startup working to get to
product/market fit, or a growth-stage company
working to scale your product organization, or
a large, long-established company trying to
regain your ability to consistently deliver new
value for your customers, INSPIRED will take
you and your product organization to a new
level of customer engagement, consistent
innovation, and business success. Filled with
the author’s own personal stories—and
profiles of some of today’s most-successful
product managers and technology-powered

product companies, including Adobe, Apple,
BBC, Google, Microsoft, and
Netflix—INSPIRED will show you how to turn
up the dial of your own product efforts,
creating technology products your customers
love. The first edition of INSPIRED, published
ten years ago, established itself as the primary
reference for technology product managers,
and can be found on the shelves of nearly
every successful technology product company
worldwide. This thoroughly updated second
edition shares the same objective of being the
most valuable resource for technology product
managers, yet it is completely new—sharing the
latest practices and techniques of today’s
most-successful tech product companies, and
the men and women behind every great
product.
Product Management Essentials
Meghan Kiffer Press
Turn your platform into the next big
thing with expert advice to scale and
implement a proven growth roadmap
across multiple channels Key
FeaturesGain expert insight about
platform business models and how
they're different to linear
productsExplore the end-to-end
platform life cycle, from developing a
strategy to measuring the
outcomeFollow real-life examples to
discover the most effective growth
strategies your platformBook
Description Scaling a platform is a lot
different than scaling a product. This is
why product managers developing or
transitioning to a platform model are
often facing completely new challenges
– both technical and strategic. But if
you want to build the next Amazon,
Netflix, Spotify, or a completely new
type of platform, then you need to
adopt a platform-first approach to
change how you invent, develop, and
market solutions. This is where
Effective Product Platform
Management comes in. This book
addresses product management as a
critical pillar of platform development.
It'll help you understand the difference
between traditional and modern
product management for platforms and
even decide whether the platform
business model is the way to go for
you. As you progress, you'll be able to
build the right platform strategy, define
the MVP, and focus on ongoing
backlog prioritization for successful
platforms. This book will also walk you
through the practical steps and
guidelines that can ease your
organization's transition from linear
products to platforms. By the end of
this platform product management
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book, you'll have learned the essential
aspects of product management for
building successful and scalable
platforms. You'll also have a clear
understanding of the next steps you
need to take to perfect and execute
your new platform strategy – and take
on the world. What you will
learnUnderstand the difference between
the product and platform business
modelBuild an end-to-end platform
strategy from scratchTranslate the
platform strategy to a roadmap with a
well-defined implementation planDefine
the MVP for faster releases and test
viability in the early stagesCreate an
operating model and design an
execution planMeasure the success or
failure of the platform and make
iterations after feedbackWho this book
is for If you're a product manager,
product owner, product director, or a
business executive working on a
platform strategy and its day-to-day
execution, then this book is for you. It
will also be useful for change managers
and program managers tasked with
transitioning from products to platforms.
You won't need any prior knowledge of
platform strategy or platform
transitioning before you get started,
since the book covers all the basics –
but taking notes to reflect on your
journey as you work through the
practical examples in this book is
recommended.
Product Leadership "O'Reilly Media, Inc."
It’s an insidious disease that is crippling
companies, destroying our economy, and
crushing potential. It’s infecting the very
roots of business performance, and it’s
spreading fast. It isn’t the recession,
market volatility, scandal, or greed. It’s
entitlement. And it may be killing your
business. In myriad ways, entitlement has
been cultivated for decades. As a result,
too many employees today believe that
they are entitled to a paycheck simply
because they show up. Brad Hams has
proven that we are not doomed to a path
of entitlement and dependence. After more
than 15 years working with hundreds of
companies, he knows that the vast
majority of employees addicted to
entitlement actually want to engage, want
to contribute, and feel much better about
themselves when they are in an
environment that requires them to do so.
Now, with Ownership Thinking, Hams
shares his strategy that will increase your
company’s productivity, employee
retention, and profitability: The Right
Education: Teach employees the
fundamentals of business and finance,

how their company makes money, and how
they add—or take away—value. The Right
Measures: Identify the organization’s Key
Performance Indicators and teach
employees to forecast results in an
environment of high visibility and
accountability. The Right Incentives:
Create incentive plans that are self-funding
and clearly align employees’ behavior to
the organization’s business and financial
objectives. Your employees will learn to
think and act like owners and will become
active participants in the financial
performance of the business. They will
gain the self-esteem that is only possible
through achievement and will reap rewards
that are in alignment with the success of
their organization. Meanwhile, you will
enjoy your role more, sleep better at night,
and leave a legacy that is far more
inspiring and significant than you dreamed
possible. Praise for Ownership Thinking
“You would have to read a dozen other
books to even come close to Ownership
Thinking—a systematic and practical
process for getting your employees to give
that extra effort and brain power we know
they possess.” —Verne Harnish, CEO,
Gazelles; author, Mastering the Rockefeller
Habits “Brad Hams tells it like it truly is:
transparency creates trust; trust creates
engagement; engagement creates a
healthy enterprise. This thoughtful and
practical book shows you how to achieve
all of these things and more.” —Chip
Conley, founder and executive chair, Joie
de Vivre; author, Peak “Comprehensive
and marvelously clear, Ownership
Thinking’s techniques for creating change
are focused, direct, and motivating. This is
a wise book, unusually useful, and I
recommend it most highly.” —Judith M.
Bardwick, Ph.D., author, Danger in the
Comfort Zone and The Psychological
Recession “Brad Hams is one of the most
persuasive and creative thinkers I know.
His book is a specific guide you can (and
should) implement now.” —Corey Rosen,
founder, National Center for Employee
Ownership “Hams is masterful at outlining
the engagement practices that inspire
people to care and to be deeply vested in
business results.” —Jim Haudan, CEO,
Root Learning; author, The Art of
Engagement “Hams’ book is like a candid
conversation with a wise friend. . . . A
‘must read’ for any business leader
wanting to create a culture of ownership.”
—Dean Schroeder, author, Ideas Are Free
How to Lead in Product Management
Project Management Institute
Product management has become a
critical connective role for modern
organizations, from small technology
startups to global corporate
enterprises. And yet the day-to-day

work of product management remains
largely misunderstood. In theory,
product management is about building
products that people love. The real-
world practice of product management
is often about difficult conversations,
practical compromises, and hard-won
incremental gains. In this book, author
Matt LeMay focuses on the CORE
connective skills— communication,
organization, research, execution—that
can build a successful product
management practice across industries,
organizations, teams, andtoolsets. For
current and aspiring product managers,
this book explores:? On-the-ground
tactics for facilitating collaboration and
communication? How to talk to users
and work with executives? The
importance of setting clear and
actionable goals? Using roadmaps to
connect and align your team? A values-
first approach to implementing Agile
practices? Common behavioral traps
that turn good product managers bad
Decode and Conquer Apress
"Agile Excellence for Product Managers" is a
plain-speaking guide on how to work with
Agile development teams to achieve
phenomenal product success. It covers the
why and how of agile development (including
Scrum, XP, and Lean, ) the role of product
management, release planning, and more.
Product Sense Createspace
Independent Publishing Platform
Nudge meets Hooked in a practical
approach to designing products and
services that change behavior, from
what we buy to how we work. Deciding
what to create at modern companies
often looks like an episode of Mad
Men: people throw ideas around until
one sounds sexy enough to execute
and then they scale it to everyone. The
result? Companies overspend on
marketing to drive engagement with
products and services that people don't
want and won't help them be happier
and healthier. Start at the End offers a
new framework for design, grounded in
behavioral science. Technology
executive and behavioral scientist Matt
Wallaert argues that the purpose of
everything is behavior change. By
starting with outcomes instead of
processes, the most effective
companies understand what people
want to do and why they aren't already
doing it, then build products and
services to bridge the gap. Wallaert is a
behavioral psychologist who has led
product design at organizations ranging
from startups like Clover Health to
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industry leaders such as Microsoft.
Whether dissecting the success behind
Uber's ridesharing service or Flamin'
Hot Cheetos, he underscores with
clarity and humor how this approach
can improve the way we work and live.
This is an essential roadmap for
building products that matter--and
changing behavior for the better.
Product Roadmaps Relaunched
O'Reilly Media
In the end, it all comes down to what
your customer wants to tell you about
your product. However, how many of
us have been taught how to listen to
our customers? What You'll Find
Inside: LET'S GO VISIT THE
CUSTOMER, PRODUCT MANAGER
ARE ANGRY CUSTOMERS A
PRODUCT MANAGER'S BEST
FRIEND? CUSTOMER LED NEW
PRODUCT DESIGN: NOTES FROM
THE FIELD YOUR CUSTOMERS ARE
IDIOTS & YOU NEED TO TELL THEM
WHAT TO DO If only it was as easy as
having our potential customers pick up
the phone to give us a call and tell us
what they'd like our products to do for
them. That never seems to happen so
product managers have to take a
different approach. The good news is
that information on what our customers
want our products to do is out there -
we just need to know how to find it.
Visiting the customer is a great way to
get important product information if you
know how to ask the right questions.
Additionally, we all collect tons of
information on our customers and our
products, but knowing what to do with it
is another story. You wouldn't think that
an angry customer would be able to
help a product manager improve their
product, but you'd be wrong. Angry
customers will tell you in very clear
terms what your product is NOT doing
for them. Your ultimate goal as a
product manager has to be to involve
your customer in the product creation
process. Since your customer is the
one who best knows and understands
what their needs are, the more that
they can contribute to the design of the
product, the better your chances of
selling it them are. Finally, depending
on how new or innovative your product
is, your customers may not understand
what it does or even that they have the
problem that it solves. When you find
yourself in this situation, you've got the
job of educating your customer about
not only their problems but also the

solution that your product can provide
them with. This book contains the
answers that you need in order to better
understand what your customers are
trying to tell you. It's a matter of
understanding how to listen to them and
then how to understand what they have
been trying to tell you. After you've read
the book, you're going to be a product
manager who understands what your
customers are trying to tell you better
than anyone else! For more information
on what it takes to be a great product
manager, check out my blog, The
Accidental Product Manager, at:
www.TheAccidentalPM.com
The Influential Product Manager "O'Reilly
Media, Inc."
This book is a comprehensive and practical
guide to the core skills, activities, and
behaviors that are required of product
managers in modern technology companies.
Product management is one of the fastest
growing and most sought-after roles by job
seekers and companies alike. The availability
of trained and experienced talent can barely
keep up with the accelerating demand for new
and improved technology products. People
from nontechnical and technical backgrounds
alike are eager to master this exciting new
role. The Influential Product Manager teaches
product managers how to behave at each
stage of the product life cycle to achieve the
best outcome for the customer. Product
managers are under pressure to drive
spectacular results, often without wielding
much direct power or authority. If you don't
know how to influence people at all levels of
the organization, how will you create the best
possible product? This comprehensive entry-
level textbook distills over twenty years of
hard-won field experience and industry
knowledge into lessons that will empower new
product managers to act like pros right out of
the gate. With teaching experience both from
UC Berkeley and Lynda.com, the author boils
down the most complex topics into principles
that are easy to memorize and apply. This
book methodically documents the tools
product managers everywhere use to align
their teams with market needs and
organizational goals. From setting priorities to
capturing requirements to navigating trade-
offs, this book makes it easy. Not only will
your product succeed, you'll succeed, too,
when you read the final chapter on advancing
your career. Let your product's success
become your success!
Product Management in Practice John Wiley
& Sons
The job of a product manager is made even
more difficult by the simple fact that it really
does not come with any clear instructions on
how to do it correctly. As product managers
we are constantly searching for ways to
become better. What You'll Find Inside: 9
WAYS TO TO BECOME AN INFORMATION
PRODUCT MANAGER WHY PRODUCT
MANAGERS NEED TO KNOW THAT COST
PLUS PRICING IS WRONG, WRONG,

WRONG WHAT IS A “PRODUCT VISION”?
WEB 2.0 PRODUCT MANAGEMENT: IT'S
ALL ABOUT PARTICIPATION One of the
things that every product manager quickly
realizes is that their career success is very
closely tied to the financial success of their
product. It is the job of the product manager to
make sure that his or her product is meeting
the needs of their customer. One of the most
challenging aspects of creating a product that
meets a customer's needs is to decide on what
the right price to charge is. The goal is to
charge as much as you can without exceeding
what your customer's perception of the value
of your product is. There are a lot of wrong
ways to do this and just a few correct ways.
One of the most important things that a
product manager can do is to learn from the
actions of other product managers. Not all
product management programs succeed. We
need to teach ourselves to keep our eyes
open and watch and learn from both the
successes and failures of other product
managers. As though being a product
manager was not hard enough, we also don't
control the world in which we live. This means
that we need to create plans to deal with
events like product name changes, recessions,
and irrational customers. This book has been
written to provide you with the insights that you
are going to need in order to develop your
product management skills. We'll be talking
about what you need to take into consideration
when you are creating a price for your product,
how to start your year off on the right foot, and
how to create a vision for your product. For
more information on what it takes to be a great
product manager, check out my blog, The
Accidental Product Manager, at:
www.TheAccidentalPM.com
Customer Lessons for Product Managers
Packt Publishing Ltd
This book is a comprehensive and practical
guide to the core skills, activities, and
behaviors that are required of product
managers in modern technology companies.
Product management is one of the fastest
growing and most sought-after roles by job
seekers and companies alike. The availability
of trained and experienced talent can barely
keep up with the accelerating demand for new
and improved technology products. People
from nontechnical and technical backgrounds
alike are eager to master this exciting new
role. The Influential Product Manager teaches
product managers how to behave at each
stage of the product life cycle to achieve the
best outcome for the customer. Product
managers are under pressure to drive
spectacular results, often without wielding
much direct power or authority. If you don't
know how to influence people at all levels of
the organization, how will you create the best
possible product? This comprehensive entry-
level textbook distills over twenty years of
hard-won field experience and industry
knowledge into lessons that will empower new
product managers to act like pros right out of
the gate. With teaching experience both from
UC Berkeley and Lynda.com, the author boils
down the most complex topics into principles
that are easy to memorize and apply. This

Page 4/5 April, 03 2025

Making It Right Product Management For A Startup World Kindle Edition Rian Van Der Merwe



 

book methodically documents the tools product
managers everywhere use to align their teams
with market needs and organizational goals.
From setting priorities to capturing
requirements to navigating trade-offs, this
book makes it easy. Not only will your product
succeed, you'll succeed, too, when you read
the final chapter on advancing your career. Let
your product's success become your success!
High Growth Handbook John Wiley & Sons
In today’s lightning-fast technology world,
good product management is critical to
maintaining a competitive advantage. Yet,
managing human beings and navigating
complex product roadmaps is no easy task,
and it’s rare to find a product leader who can
steward a digital product from concept to
launch without a couple of major hiccups.
Why do some product leaders succeed while
others don’t? This insightful book presents
interviews with nearly 100 leading product
managers from all over the world. Authors
Richard Banfield, Martin Eriksson, and Nate
Walkingshaw draw on decades of experience
in product design and development to capture
the approaches, styles, insights, and
techniques of successful product managers. If
you want to understand what drives good
product leaders, this book is an irreplaceable
resource. In three parts, Product Leadership
helps you explore: Themes and patterns of
successful teams and their leaders, and ways
to attain those characteristics Best
approaches for guiding your product team
through the startup, emerging, and enterprise
stages of a company’s evolution Strategies
and tactics for working with customers,
agencies, partners, and external stakeholders
Agile Excellence for Product Managers
Pichler Consulting
WANT A NON-CODING JOB AT A TECH
COMPANY? Interested in product
management, marketing, strategy, or
business development? The tech industry is
the place to be: nontechnical employees at
tech companies outnumber their engineering
counterparts almost 3 to 1 (Forbes, 2017).
You might be worried that your lack of coding
skills or tech industry knowledge will hold you
back. But here's the secret: you don't need to
learn how to code to break into the tech
industry. Written by three former Microsoft
PMs, Swipe to Unlock gives you a breakdown
of the concepts you need to know to crush
your interviews, like software development,
big data, and internet security. We'll explain
how Google's ad targeting algorithm works,
but Google probably won't ask you how to
explain it in a non-technical interview. But they
might ask you how you could increase ad
revenue from a particular market segment.
And if you know how Google's ad platform
works, you'll be in a far stronger position to
come up with good growth strategies. We'll
show you how Robinhood, an app that lets
you trade stocks without commission, makes
money by earning interest on the unspent
money that users keep in their accounts. No
one will ask you to explain this. But if
someone asks you to come up with a new
monetization strategy for Venmo (which lets
you send and receive money without fees),

you could pull out the Robinhood anecdote to
propose that Venmo earn interest off the
money sitting in users' accounts. We'll talk
about some business cases like why Microsoft
acquired LinkedIn. Microsoft interviewers
probably won't ask you about the motive of the
purchase, but they might ask you for ideas to
improve Microsoft Outlook. From our case
study, you'll learn how the Microsoft and
LinkedIn ecosystems could work together,
which can help you craft creative, impactful
answers. You could propose that Outlook use
LinkedIn's social graph to give salespeople
insights about clients before meeting them. Or
you could suggest linking Outlook's
organizational tree to LinkedIn to let HR
managers analyze their company's hierarchy
and figure out what kind of talent they need to
add. (We'll further explore both ideas in the
book.) Either way, you're sure to impress.
Learn the must know concepts of tech from
authors who have received job offers for
Facebook's Rotational Product Manager,
Google's Associate Product Marketing
Manager, and Microsoft's Program Manager to
get a competitive edge at your interviews!
Product Management For Dummies
Penguin
Looking to become a product manager
and launch your product career? Get best
practices on leading without authority,
building products, and acing your PM
interviews that I learned on the job at
Amazon, Facebook, and other leading
technology companies. Updated for 2020,
Principles of Product Management is a
hands-on, practical guide for new and
aspiring product managers. The book has
three parts: Principles: Part one covers the
leadership principles that PMs use to lead
their team to overcome adversity. When
your product fails to gain traction, when
your team falls apart, or when your
manager gives you tough feedback-these
are all opportunities to learn principles that
will help you succeed. Product
development: Part two covers how PMs at
Facebook, Amazon, and other top
companies build products. We'll walk
through the end-to-end product
development process- from understanding
the customer problem to identifying the
right product to build to executing with
your team to bring the product to market.
Getting the job: Part three covers how you
can land a PM job and reach the interview
stage at the right company. We'll prep you
for the three most common types of PM
interviews- product sense, execution, and
behavioral-with detailed frameworks and
examples for each. Hear directly from
product leaders at Airbnb, Amazon,
Google, and more on: How to overcome
challenging situations from a VP of
Product at Amazon. How to build a great
product roadmap from product leaders at
LinkedIn and Airbnb. How Google, Airbnb,
and other top companies evaluate PM
candidates from leaders at those

companies. How PMs can grow their career
from a Director at Instagram and Twitter.
Table of Contents 1. Principles Take
Ownership Prioritize and Execute Start
with Why Find the Truth Be Radically
Transparent Be Honest with Yourself 2.
Product Development Product
Development Loop Understanding the
Customer Problem Selecting a Goal Metric
Mission, Vision, and Strategy Building a
Product Roadmap Defining Product
Requirements Great Project Management
Effective Communication Making Good
Decisions 3. Getting the Job Preparing for
the Transition Making the Transition
Finding the Right Company Acing your PM
Interviews Product Sense Interview
Execution Interview Behavioral Interview
Your First 30 Days 4. Product Leader
Interviews
Take Charge Product Management:
Time-Tested Tips, Tactics and Tools
for the New Or Improved Product
Manager Happy About
How do you identify, select and define
the right Product Strategy? How do you
connect it to execution and align the
entire company towards the same
goals?Making great products is hard.
Interdisciplinary teams must discover
and deliver the right solutions to delight
customers while creating a sustainable
business model. But that is not enough
to succeed. Product Leaders must play
a critical role: they must identify the
problems and opportunities most
crucial to delight customers while
creating a sustainable business. They
must also align teams toward them. But
how?How do you come up with the
right insights and select the most
promising opportunities?How does a
successful product strategy look? Who
has to define it?How do you focus
product teams and the entire
organization in the same
direction?Product Direction is a
practical approach to solve these
problems, based on artifacts, tools, and
best practices, to define, link, and
communicate your product strategy,
strategic roadmap, and objectives.
These tools will help you:? Multiply
your results, with increased team
alignment and autonomy.? Align
everyone on the right opportunities,
and ignore other distractions.
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