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Global Standards and
Publications - Edition
2018/2019 Van Haren
Combining rigour and
flexibility, MSP helps all
organisations - public sector and
private, large and small - achieve
successful outcomes from their
programme management time
and time again. With change a
pressing reality for all
organisations, successful
programme management has
never been more vital to success.
Organisations must respond as
New Processes or services are
introduced, supplier
relationships alter and structures
adapt to market forces or
legislation. At the same time, all
organisations strive to achieve
excellence by improving
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practices, offering better services, key functions, develop a clear
preparing more effectively for the sense of unity and purpose and

future and encouraging
innovation. But change always
creates new challenges and risks.
Inevitably there will be
interdependencies to manage
and conflicting priorities to

achieve the strategic cohesion
necessary to drive through
effective change

Paortfolio and Programme

Management Demystified
The Stationery Office

resolve as the organisation adapts Business change

not just to a new situation
internally but to the constantly
shifting world outside.To enable
organisations to manage their
programmes successfully, they

managers are critical to
delivering strategic
change. This survival
guide provides specific
and practical advice on

need a structured framework that how to be an effective

does two things. It must
acknowledge that every
programme exists in its own
context and demands unique
interpretation. At the same time
it must be universally applicable.
MSP has been developed with
these two priorities in mind. Its
framework allows users to
consistently manage a huge
variety of programmes so that
they deliver quality outcomes
and lasting benefits. Fusing

business change
manager. It applies
Managing Successful
Programmes (MSP)
principles to real-life
scenarios. Offering a
complete overview of the
business change manager
role, this guide explains
the function and
responsibilities and how
the role relates to other
key players within an

leadership with management best MSP programme

practice, MSP enables

structure. Key features:

organisations to coordinate their 3 types of MSP
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programmes - vision-led,

emergent and compliance;

iImpact of programme
types; MSP framework
and concepts; Benefits of
using MSP; governance
themes. Aligned to the
2011 edition (ISBN
9780113313273)

Insights, Innovation, and
Analytics for Optimal
Customer Engagement Oxford
University Press

Commercial Management:
theory and practice defines the
role of commercial
management within project-
oriented organisations,
providing a framework for and
helping to develop a critical
understanding of the factors
that influence commercial
management practice. It also
identifies generic aspects of this
practice and provides a
theoretical foundation to these
activities, by reference to
existing and emergent theories
and concepts, as well as to
relevant management best
practice. The book is
structured into four parts: Part
1 Introduction — Commercial
Management in Project
Environments explores the
nature of commercial practice
within project-oriented
organisations at the buyer-
seller interface. It presents a
Commercial Management
framework, which illustrates
the multiple interactions and
connections between the
purchaser’ s procurement

and implementation cycles.
Additionally, it outlines the
principle activities undertaken
by the commercial function,
identifies the skills and abilities
that support these activities and
reviews the theories and
concepts that underpin
commercial practice. Finally, it
identifies areas of commonality
of practice with other functions
found within project-oriented
organisations, plus sources of
potential conflict and
misunderstanding. Part 2 —
Elements of Commercial
Theory and Practice covers
commercial leadership;
exploring strategy; risk and
uncertainty management;
financial decision-making; and
key legal issues. Part 3 —
Approaches to Commercial
Practice addresses best practice
management; and commercial
and contracting strategies and
tactics. Finally, Part 4 — Case
Studies offers two extended
case studies: Football Stadia
(the Millennium Stadium,
Cardiff; the Emirates Stadium,
Islington; and Wembley
Stadium, London); and
Heathrow Terminal 5. The
book provides a one-stop-shop
to the many topics that
underpin commercial
management practice from
both a demand (buy-side) and a
supply (sell-side) perspective. It
will help develop an
understanding of the issues
influencing commercial
management: leadership,

cycle and a supplier’ s bidding strategy, risk, financial, legal,
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best practice management and

commercial and contracting
strategy and tactics. This
book’ s companion website is
at www.wiley.com/go/loweco
mmercialmanagement and
offers invaluable resources for
both students and lecturers: [J
PowerPoint slides for lecturers
on each chapter [1 Sample
exam questions for students to
practice [0 Weblinks to key
journals and relevant
professional bodies

MSP® Foundation Programme
Management Courseware —
English Stationery Office/Tso
As Industry 4.0 brings on a
new bout of transformation
and fundamental changes in
various industries, the
traditional manufacturing and
production methods are falling
to the wayside. Industrial
processes must embrace
modern technology and the
most recent trends to keep up
with the times. With “smart
factories”; the automation of
information and data; and the
inclusion of 10T, Al
technologies, robotics, and
cloud computing comes new
challenges to tackle. These
changes are creating new
threats in security, reliability,
the regulations around
legislation and standardization
of technologies,
malfunctioning devices or
operational disruptions, and
more. These effects span a
variety of industries and need
to be discussed. Research
Anthology on Cross-Industry
Challenges of Industry 4.0
explores the challenges that
have risen as multidisciplinary
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industries adapt to the Fourth
Industrial Revolution. With a
shifting change in technology,
operations, management, and
business models, the impacts
of Industry 4.0 and digital
transformation will be long-
lasting and will forever change
the face of manufacturing and
production. This book

IAOP®, IACCM, CRP Henri
Tudor and PMI NL. This
catalog will provide you with
an overview of our most
popular and upcoming titles,
but also gives you a quality
summary on internationally
relevant frameworks. Van
Haren Publishing isan

highlights a cross-industry view Independent, worldwide

of these challenges, the
impacts they have, potential
solutions, and the
technological advances that
have brought about these new
issues. It is ideal for
mechanical engineers,
electrical engineers,
manufacturers, supply chain
managers, logistics specialists,
investors, managers,
policymakers, production
scientists, researchers,
academicians, and students
looking for cross-industry
research on the challenges
associated with Industry 4.0.
M anaging Successful
Programmes Project
Management Institute

Van Haren Publishing isthe
world’s leading publisher in
best practice, methods and
standards within I'T
Management, Project
Management, Enterprise
Architecture and Business
Management. We are the
official publisher for some of
theworld' s leading
organizations and their
frameworksincluding: The
Open Group [TOGAF], IPMA-
NL, ITSgc [eSCM Modelg],
GamingWorks[ABC of ICT],
ASL BiSL Foundation,
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recognized publisher, well
known for our extensive
professiona network (authors,
reviewers and accreditation
bodies of standards), flexibility
and years of experience. We
make content available in hard
copy and digital formats,
designed to suit your personal
preference (iPad, Kindle and
online), available through over
50 distribution partners
(Amazon, Google Play, Barnes

much more. Portfolio management
Is, of course, about making these
decisions, but, more accurately, it
Is about making them with the
goal of creating value for an
organization’s wide population of
stakeholders, both internal and
external. Thisvalueis not only
expressed in financial terms but
also in social terms. The portfolio
should create value for al
stakeholders, who thereby support
the portfolio organization and
enable it to sustain itself. Portfolio
management is about the
realization of strategic vision,
achieving a purpose, and
developing an intelligent way of
using resources to benefit
stakeholders. This requiresthe
ability to find a balance among the
different dimensions of portfolio
governance and among the
constraints constantly shaping and
reshaping the business

& Noble, Managementboek and environment. Thisiswhat

Bol.com, etc.) and over 700
outlets worldwide. Free
whitepapers are available in our
eKnowledge, with alicence for
our eLibrary you can download
al our eBooks within your area
of expertise and in our eShop
you can place your order in
your favorite media format:
hard copy or eBook.

The Four Pillars of Portfolio
Management John Wiley & Sons
Portfolio management consists
mainly of making decisions about
which initiatives to undertake,
which initiatives not to pursue,
and which resources are to be
allocated to which portfolio
component. At least, that’s how it
iIsmost commonly presented in
textbooks and courses. Indeed, it
isall of that, but it isalso so
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portfolio management is truly
about; thisiswhat organizational
management is about. The Four
Pillars of Portfolio Management:
Organizational Agility, Strategy,
Risk, and Resources takes readers
on ajourney navigating the
dimensions and constraints to be
balanced and integrated as part of
the portfolio and organizational
decision-making process. By

bal ancing the requirements of
strategic alignment with the
exposure to risk and by
reconciling resource demands
with capability, a portfolio
manager can develop and sustain
an organization despite the
constant and dynamic evolution of
the business environment. This
book explains how to manage
portfolios that create the agility all
organizations require to survive
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and thrive.

Global Standards and
Publications International
Atomic Energy Agency

An exploration of why we
play video games despite the
fact that we are almost
certain to feel unhappy when
we fail at them. We may
think of video games as
being "fun,” but in The Art
of Failure, Jesper Juul claims
that thisis amost entirely
mistaken. When we play
video games, our facial
expressions are rarely those
of happiness or bliss.
Instead, we frown, grimace,
and shout in frustration as
we lose, or die, or fail to
advance to the next level.
Humans may have a
fundamental desireto
succeed and feel competent,
but game players choose to
engage in an activity in
which they are nearly certain
to fail and feel incompetent.
So why do we play video
games even though they
make us unhappy? Juul
examines this paradox. In
video games, asintragic
works of art, literature,
theater, and cinema, it seems
that we want to experience
unpleasantness even if we
also dislike it. Reader or
audience reaction to tragedy
Is often explained as
catharsis, as a purging of

points out, this doesn't seem adeeper level. Although the exam

to be the case for video game
players. Games do not purge
us of unpleasant emotions;
they produce them in the first
place. What, then, does
failure in video game playing
do? Juul arguesthat failurein
agame s unigue in that when
you fail in agame, you (not a
character) are in some way
inadequate. Y et games also
motivate usto play more, in
order to escape that
inadequacy, and the feeling
of escaping failure (often by
improving skills) isacentra
enjoyment of games. Games,
writes Juul, are the art of
failure: the singular art form
that sets us up for failure and
allows us to experienceit and
experiment with it. The Art
of Failureis essentia reading

Is heavily focused on detailed
business process, thisguide's
accessible writing and real-world
approach make learning fun. Each
chapter poses a common project
challenge, and walks you through
the solution based on essential
PRINCE2 principles. A year of
FREE access to electronic study
aids allows you to study
anywhere, at any time, and expert
instruction throughout breaks
complex topics down into easily-
digestible concepts. The
PRINCE2 exam is challenging,
but thorough preparation is your
best defense. Conceptual
knowledge is important, but it
isn’t enough—knowledge is only
useful if you can apply it. This
book is designed as your personal
PRINCEZ2 coach: Master 100
percent of the PRINCE2 exam
objectives Apply your knowledge
to real-world workplace scenarios
Test your understanding with
challenging review guestions

for anyone interested in video Access sample questions,

games, whether as
entertainment, art, or

education.

L eading Change Harvard
Business Press

Everything you need to pass the
PRINCE2 with flying colors The
PRINCE2 Study Guide, Second
Edition, offers comprehensive
preparation for the latest
PRINCEZ2 exam. Covering 100
percent of the exam objectives,
this guide provides invaluable
guidance that will help you
master both the material and its
applications; indeed, a practice-
centered approach helps you
“learn by doing” to help you

electronic flashcards, and other
study aids PRINCE2 is globally
recognized as one of the premier
project management credentials;
while less expansive than the
PMP, the PRINCEZ2 is more
intense and tightly focused on
detailed business processes.
Companies around the world are
in need of qualified project
management professionals to
optimize processes and boost
organizationa performance—and
the PRINCEZ2 certification puts
you on the map as a validated
professional. If you're ready to
take on your next challenge, the
PRINCE2 Study Guide, Second
Edition, is your ultimate

negative emations. But, Juul internalize PRINCE2 concepts on companion for complete
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preparation.

Management of portfolios John
Wiley & Sons

Since the early 2000s
numerous external scenarios
and drivers have added
significant pressures upon the
IT organisations. Among
many, these include:
Regulatory compliance: data
privacy requirements and
corporate scandals have
focused a requirement for
transparency — with high
impact on I T organisations
Economic pressures. require I T
organisations to more closely
align with business
imperatives. The outcome has
been an explosion of
‘standards’ and ‘ frameworks
each designed to support the IT
organisation as it demonstrates
to the world that they are the’
rock’ of an organisation:
strong, reliable, effective and
efficient. Most of these
standards and frameworks have
great elements but no
organisation can adopt them all
—and many were created
without sufficient
considerations for
interoperability. The IT
Service (in 2 parts) looks at the
key and very ssmple goals of
an IT organisation and clearly
and succinctly presentsto the
reader the best ‘rock solid’
elementsin the Industry. It
then shows how all the key
elements can easily

‘crystallise’ together —with
great templates and check-lists.
In Part 1 (another book) the
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reader is presented with the
simple objectivesthat the I T
department really must address.
In Part 2 (this book) the reader
gains expert advice on how the
components of IT Service are
‘crystallised’ inarea
environment. There'sa
delightfully simple set of steps:
OVERVIEW OF THE
SERVICE DESIGN
PACKAGE THE SERVICE
STRATEGY ASPECTS Of

that of projects. These

cultures need to work
together effectively.
Unfortunately, the natural
side-effect of two such
different perspectivesis
misunderstanding, mutual
iIncomprehension, and despite
good intentions on both
sides, faillure to deliver
desired benefits. In Bridging
the Business-Project Divide

SERVICE DESIGN OUTPUTS John Brinkworth tackles

OF THE SERVICE DESIGN
PHASE OUTPUTS OF THE
SERVICE TRANSITION
PHASE OUTPUTS OF THE
SERVICE OPERATION
PHASE Within these the
Author gives avery smple set
of templates (or tells you where
they are to be found), practical
guidance and very ssimple
checklists. It’s up the reader
how far you develop each
stage: alot depends on the
nature of your business of
course. Thejoy of this
approach is that the reader
knows that all basic
components are identified --
and that more extensive
resources are referred to if the
reader wishes to extend.
Global Standards and
Publications - Edition
2016/2017 Van Haren

In organizations these days,
there are two cultures, two
sets of expectations, two
languages, that of the
business-as-usual
organization and separately

Managing Successful Programmes 2011 Edition

these issues by examining: -
Purposeful Program Theory
Stationery Office/Tso

Engaging customers has become
an effective strategy of marketers
for improving customer-brand

rel ationships as customer
engagement is a perfect predictor
of organic growth. Aggressive
sales promotions, advertising
campaigns, rewards, discounts,
and more may attract a customer,
but customer engagement creates
an emotional connection with the
brands/firms/services, which
drives customer loyalty and long-
term profitability. This has
become much more applicable
and effective with the use of
social media platforms and the
increased access of internet.
Moreover, the implementation of
customer analytics to measure
engagement activities has
provided marketers with more
insights for improving services.
Insights, Innovation, and
Analytics for Optimal Customer
Engagement is an advanced
reference book that coversthe
latest emerging research in
customer engagement and
includes underlying theories,
innovative methods, areview of
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existing literature, engagement
analytics, and insights for
marketers with reference to source material for an
customer engagement. The book  a¢credited qualification from
covers various product categories, APMG-International
industries, and sectors that are Prince2 in Action: Proiect
working to engage customersin M anagement in Real Tjerm- S

mven'gve and creatlvg ways. This National Academies Press
book is a comprehensive reference

tool for marketers, brand
managers, social media
specialists, advertisers, managers,
executives, academicians,
researchers, practitioners, and

programme and project

originally published as a pack of
10 copies (ISBN
9780113313532), which is still
available

managers. The guidance isthe

Single copy of a 2012 publication

Research Anthology on Cross-

students interested in gaining
comprehensive knowledge about
customer engagement and the
latest advancementsin the field.
ThelT Service Part 2—The
Handbook Routledge
Projects and programmes

Industry Challenges of
Industry 4.0 Van Haren

Besides the MSP® 2011
Edition Foundation
Courseware - English (ISBN:
9789401804127) publication

should achieve areturn on the YOu are advised to obtain the
investment made by the owner corresponding publication

or sponsor. Thisreturnisnow Managing Successful

thought of asthe benefitsthat  Programmes 2011 Edition
accrue from theinvestment:  (ISBN: 978 01 133 1327 3).
some financial, others perhaps  The MSP Foundation

harder to define, but Certification is suitable for
nonetheless just as important in INdividuals wanting to
justifying the investment. demonstrate they have
Making sure that they are achieved sufficient

realised, and that unanticipated understanding of the theory of
benefits are maximised, is as the M SP methodology. MSP
important as the initial represents proven programme
justification, and without that ~ Management good practicein
many projects have earned a the successful delivery of

bad name for project transformational change
management. This publication through the application of
provides comprehensive
guidance on how to manage  as been adopted by many
delivery of the benefits used to organizations within both the

justify investment in change. It public and private sectors. The

provides guidance for all core publication, ‘Managing
involved in successful change ~ Successful Programmes’, has
delivery from senior drawn on the experiences of
responsible owners and those who have adopted
directors through to portfolio, ~Programme management. Key
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programme management. MSP

benefits: - MSP leverages off
the real-life expertise of the
global programme management
community, offering practical,
relevant, current accessible
guidance - The new exams
highlight real world
applications that equip
professionals for successin
Programme management This
Courseware is suited for the
MSP 2011 Edition Foundation
exam and contains two sample
foundation level exams.
Managing successful
programmes Van Haren

Van Haren Publishing isthe
world' s leading publisher in
best practice, methods and
standards within I'T
Management, Project
Management, Enterprise
Architecture and Business
Management. We are the
official publisher for some of
theworld sleading
organizations and their
frameworks including: The
Open Group , IPMA, ASL
BiSL Foundation, IAOP® and
IACCM. This catalog will
provide you with an overview
of our most popular and
upcoming titles (including
courseware), but also gives you
aquality summary on
internationally relevant
frameworks. Van Haren
Publishing is an independent,
worldwide recognized
publisher, well known for our
extensive professional network
(authors, reviewers and
accreditation bodies of
standards), flexibility and years
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of experience. We make content overview of the structure of
avallableinhardcopyand  MSP Full explanations of
digital formats, designed to suit M SP principles, governance
your personal preference (iPad, themes and transformational
Kindle and online), available ¢, Planning and making a
through over 50 distribution business case for your
partners (Amazon, Google programme The key roles
Play, Barnes & Noble, e

and responsibilitiesin

Managementboek and Bol.com,
etc.) and over 700 outlets programme management The

worldwide. lifecycle of a programme -
M anaging Successful from conception to delivery
Programmes Pocketbook ~ Quality and risk management

in your programme Working
with stakeholders All about
the MSP Qualifications

A Guideto the Project
Management Body of
Knowledge (PMBOK®
Guide) — Seventh Edition and
The Standard for Project
Management (BRAZILIAN
PORTUGUESE) Van Haren
Thisbook can be used as a
guide to the PRINCE2
framework, using everyday
language and experiences, and

John Wiley & Sons
Programme management is
the coordinated organisation
and implementation of a
portfolio of projects and
activities that help your
business achieve its strategic
objectives. Good programme
management is the key to
managing transformational
change and, in today’s
business environment, the
organisations that can

transform themselves are focusing on areas such as
more likely to succeed. product-based planning,
Managing Successful project management, team

structure and project
flexibility. The translations and
illustrations give areal-life
context to the method, and
provide evidence of how to use
(and how not to use) it.
Bridging the Business-Project
Divide John Wiley & Sons

Van Haren Publishing isthe
world’ s leading publisher in best
practice, methods and standards
within IT Management, Project
Management, Enterprise
Architecture and Business
Management. We are the official
publisher for some of the world's

Programmes For Dummies
isyour plain-English guide
to implementing and using
the proven M SP method. It
provides a structured
framework that helps you
coordinate your projects and
achieve your goals. The
book takes you through
every step of programme
management and inside
you'll find: What'sinvolved
In aprogramme - and how it
differsfrom a project! An
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leading organizations and their
frameworks including: The Open
Group [TOGAF], IPMA-NL,
ITSqc [eSCM Modelg],
GamingWorks [ABC of ICT],
ASL BiSL Foundation, IAOP®,
IACCM, CRP Henri Tudor and
PMI NL. This catalog will provide
you with an overview of our most
popular and upcoming titles, but
also gives you a quality summary
on internationally relevant
frameworks. Van Haren
Publishing is an independent,
worldwide recognized publisher,
well known for our extensive
professional network (authors,
reviewers and accreditation bodies
of standards), flexibility and years
of experience. We make content
available in hard copy and digital
formats, designed to suit your
personal preference (iPad, Kindle
and online), available through
over 50 distribution partners
(Amazon, Google Play, Barnes &
Noble, Managementboek and
Bol.com, etc.) and over 700
outlets worldwide. Free
whitepapers are available in our
eKnowledge, with alicence for
our eLibrary you can download all
our eBooks within your area of
expertise and in our eShop you
can place your order in your
favorite mediaformat: hard copy
or eBook.
Handbook of Research on

Technology Applications for

Effective Customer Engagement
Stationery Office

Managing Successful
ProgrammesStationery
Office/Tso

Pain Management and the
Opioid Epidemic Managing
Successful Programmes
This guide provides practical
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guidance for managers of
portfolios and those working
in portfolio offices aswell as
those filling portfolio
management roles outside a
formal PIMO role. It will be
applicable across industry
sectors. It describes both the
Portfolio Definition Cycle
(identifying the right,
prioritised, portfolio of
programmes and projects)
and the Portfolio Delivery
Cycle (making sure the
portfolio deliversto its
strategic objectives).
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