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contents to day-to-day
business situations has
been met by our case
studies book by Harold
Kerzner. That book was a
spin-off from and
ancillary to his best

a life of its own beyond
adopters of that textbook.
All indications are that
the market is hungry for
more cases while our own
need to expand the
content we control, both
in-print and online woudl
benefit from such an
expansion of project
management "case
content”. The authors
propose to produce a
book of cases that
compliment Kerzner's
book. A book that offers

A Sustainability Perspective
CRC Press

Cases in Operations
ManagementBuilding
Customer Value Through
World-Class OperationsSAGE
A Decision-Oriented
Introduction to the
Creation of Value BoD —
Books on Demand

The ever expanding
market need for
information on how to
apply project
management principles
and the PMBOKTI
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cases beyond the general

project management
areas and into PMIO's
growth areas of program
management and
organizational project
management. The book

selling text but has gained will be structured to

follow the PMBOK in
coverage so that it can
not only be used to
supplement project
management courses, but
also for self sudy and
training courses for the
PMPO Exam. (PMI,
PMBOK, PMP, and
Project Management
Professional are
registered marks of the
Project Management
Institute, Inc.)

An Integrated Approach to
Supply Chain Management and
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Operations Transportation
Research Board

optimization, factors of success,
and business models. Finally, the

This book clarifies the direction of direction of business innovation

business innovation using new
ICT such as the Internet of things
(loT), artificial intelligence (Al),
smartphones, and cloud
computing through a series of
case studies on successful trials
and advanced businesses in the
Asia-Pacific where many industry
sectors have been growing
successfully in the 21st century.
ICT has been playing an
important role in value creation
for customers and in profit
generation for providers,
contributing to various service
innovation and business
innovation. Now, digitalization
using 1oT and Al provides
solutions to address various issues
in the human society, which is
transforming services and
businesses in the 21st century.

“ What is the direction of the
business innovation using new
ICT?” s a highly concerned
question for business researchers
and practitioners. Aiming to
answer the question, this book
conducts a number of cases
studies in the Asia-Pacific region,
including the Mainland China,
Taiwan, Japan, Malaysia,
Vietnam, as well as Australia.
Among the studies, there are 4
cases from ICT providers, 4 cases
from traditional and services, and
6 cases from new ICT
applications and businesses. Each
case analyzes social needs and
human desires, new value
created, roles of new technologies,
processes and difficulties in
developing new businesses, the
relationship among customers,
providers, and stakeholders, value
chain co-creation and
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with new ICT in the Asia-Pacific
is suggested by summarizing the
findings from the case studies
through the lens of the theoretical
analysis in service science.

The Best Digital Marketing

Campaigns in the World
CRC Press

Institute for Management and
Business Research (IMBRe)
Universiti Utara Malaysia is
pleased to present this book,
which contains a compilation
of management and business
case studies. The cases in the
book are meant for teaching
and learning and could be
used at both undergraduate
and postgraduate levels.
Specifically, the first case
about Damai Industries Sdn
Bhd requires students to apply
their knowledge of how to
manage a business with
respect to corporate
governance, marketing,
financial management and
strategic management in order
to sustain the business in the
long run. The second case
study, which is about the
credit challenge faced by
Mesra Motel, requires
students to apply their
knowledge of banking and
financial management to
come up with capital-raising
strategies to ensure that the
hotel project runs smoothly.
The third case about Credit
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Card Usage, requires students
to apply their knowledge of
personal finance, credit
management and bank
management to reduce
financial problems due to
mismanagement of credit
cards. The fourth case about
Classy Tech Machinery Sdn
Bhd requires students to apply
their knowledge of insurance
concepts and principles, such
as insurance contracts and
claims, in making decisions on
the liabilities of the company.
The fifth case about 5Ds
Enterprise requires students to
apply their knowledge of
human resource management
with regards to recruitment,
development and
management to come up with
strategies to retain the
company’ sworkforce. The
sixth and last case is about
Persuasive Communication. It
requires students to apply their
knowledge of how to
communicate effectively to
ensure that ideas, information,
knowledge and values reached
the target audience.

Supply Chainsin Action
John Wiley & Sons

Institute for Business and
Management Research
(IMBRe), Universiti Utara
Malaysia, is pleased to
extend this book which
features a compilation of
business management case
studies. The aims of this
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second volume of Case
Studies in Management and
Business remain unchanged
from the first volume,
Realizing the importance of

iIsusing areal casein the
beginning, especially in our
country. In addition, this
book is accompanied by
teaching notes for each case.

using case study as one of the These teaching notes are

student-centered learning
approach, thisbook is
designed to enhance learning
and teaching activities by
providing a collection of
teaching cases which could
be used both for the
undergraduate and
postgraduate levels. This

availableto instructors only.
First to fifth case is ongoing
for al casesinvolving the
issue of whether the
marketing or the service
industry. The second and
third cases involving issues
on marketing in the
nutritional industry.

book includes relatively wide Consequently the third to

scope of work includes
marketing, business policy,
IT and Islamic finance.
However thefield is still in
the field of management in
general. The target audience
Is an academician and
management students. In
general, this book meetsthe
scope of management. Itis
also suitable for an
academician and students,

fifth case involves a service
industry that highlight on a
unique issues within the
companies concerned. The
sixth case issueson
“muamalat” are not so
related to other cases. Since
each case is developed by
different authors, writing
style and technique seem
different and may disturb the
concentration of the readers.

but may not be appropriate in The needs for local and

using for certain course,

contextual business case

because of its scope is geared studies motivate most of the

to specific disciplines. This
book has the potential,
especialy if the university
lecturerstook it to be
discussed in their classes.

local case writersto write
and compile teaching cases
that are interesting and
relevant to contemporary
business situations and

Thereisleast amount of case decisions, particularly in

use Malaysia environment in
the market. The cases
highlighted also are unique
and not similar to the other

Malaysia

Srategic Operations
Management Bloomsbury
Publishing

cases. Furthermore, thisbook The third edition of this
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clearly structured case book
has been expanded and
updated, and includes an
introduction to the analysis of
operations management
cases. Key areas of
operations management are
dealt with, including new
areas such as operations
strategy, performance
measurement and TPM.
Quantitative Techniquesin
Business, Management and
Finance UUM Press
This book constitutes the
proceedings of the 18th
International Conference on
Business Process Management,
BPM 2020, held in Seville,
Spain, in September 2020. The
conference was held virtually
due to the COVID-19
pandemic. The 27 full papers
included in this volume were
carefully reviewed and selected
from 125 submissions. Two
full keynote papers are also
included. The papers are
organized in topical sections
named: foundations;
engineering; and management.
Casesin Operations
Management |Gl Global
Volume 2 of Logistics, Supply
Chain and Procurement Case
Study Collection contains new
case studies tackling Supply
Chain and Procurement issues,
aiming to provide solutions
affecting arange of different
businesses. Comprehensive in
scope and scrupulous in detail,
this collection includes actual
events experienced by businesses
of every size, from SMB'sto
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some of the most successful
corporations in manufacturing,
transportation, maritime and other
industries. Readers will discover
proven tactics and innovative
solutions for handling
uncertainties, solving problems
and circumventing risk, plusa
wealth of information to guide
strategy and decision making.
Readersinvolved in logistics and
supply chain management will
find the Logistics, Supply Chain
and Procurement Case Study
Collection full of: immediate
application of strategies and
tactics to situations and
challenges; valuable tools for
testing management proficiency in
crisis mitigation and resolution;
independent |earning modules and
professional training programmes,
expanded question-and-answer
sections designed to measure
knowledge transfer and |essons
learned; engaging, topical
situations highly relevant to the
fields of logistics, supply chain
management and operations.
Students and prospective
managers will learn crucial skills
to meet current challenges, qualify
for professional advancement and
achieve success.

Business Process Management
Nirali Prakashan

This textbook presents global
supply chain and operations
management from a
comprehensive perspective,
combining value creation
networks and interacting
processes. It focuses on the
operational rolesin the
networks and presents the
guantitative and organizational
methods needed to plan and
control the material,
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information and financial flows for students. Gehrlein's book

in the supply chain. Each
chapter of the book starts with
an introductory case study.
Numerous examples from
various industries and services
help to illustrate the key
concepts. The book explains
how to design operations and
supply networks and how to
incorporate suppliers and
customers. As matching supply
and demand is a core aspect of
tactical planning, the book
focuses on it before turning to
the allocation of resources for
fulfilling customer demands.
Providing readers with a
working knowledge of global
supply chain and operations
management, this textbook can
be used in core, special and
advanced classes. Therefore,
the book targets a broad range
of students and professionals
involved with supply chain and
operations management.
Special focusisdirected at
bridging theory and practice.
Case Sudiesin Management
and Business (Volume 3)
(UUM Press) Kogan Page
Publishers

William V. Gehrlein's
Operations M anagement
Cases provides a new
collection of cases suited for
introductory OM students.
These OM cases have al
been classroom tested with
undergraduates and MBA's
and are unique in providing
plenty of teachable and
tested analysis opportunities

Operations Management Case Study Solutions

provides caseson al OM
topics, with plenty of
emphasis on analytic topics
such as forecasting, inventory
and scheduling.

RFID Technology Integration
for Business Performance
Improvement Routledge

The development of radio-
frequency electromagnetic
fields for wireless data
transmission has presented
several new opportunities for
sharing, tracking, and reading
digital information in various
industries. RFID Technology
Integration for Business
Performance | mprovement
presents emerging research
surrounding the use and value
of Radio Frequency

| dentification (RFID)
technology for cost reduction,
supply chain improvement,
inventory management, and
partner relationship
management. This publication
isideal for use by business
managers, researchers,
academics, and advanced-level
students seeking research on
the management strategies,
operational techniques,
opportunities, and challenges
of implementing and using this
new technology in abusiness
setting.

Operations and Supply
Management 4.0 Macmillan
Includes bibliographical
references and index.

A Case-Study Approach
Pearson Education

Logistics, Supply Chain and
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Operations Management Casechallenges and learn to
Study Collection isarich and identify potentia pitfalls

varied compilation of
relevant case studies from
across logistics, supply chain
management and operations.
It containsreal life scenarios
from leading companies
including Volvo, Vortex,
Honda of America, Green

before they become chronic

issues. Training professionals

will have avaluable tool for
testing management
proficiency in crisis
mitigation and resolution,
and particularly useful in
academic curriculum,

Cargo and Swedish Transport independent learning

Administration. It includes a
foreword by Martin
Christopher. Comprehensive
in scope and scrupulousin
detail, Logistics, Supply
Chain and Operations
Management Case Study
Collection includes actual
events experienced by
businesses of every size,
from SMB's to some of the
most successful corporations
In manufacturing,
transportation, hospitality
and other industries. In these
pages readers will discover
proven tactics and innovative
solutions for handling
uncertainties, solving

modules and professional
training programs.
Academics and professiona
trainers will benefit from
expanded question and
answer sections designed to
measure knowledge transfer
and lessons learned. Students
will learn from engaging,
topical situations that are
highly relevant to the fields
of logistics, supply chain
management and operations,
and both students and
prospective managers will
learn crucial skillsto meet
current challenges, qualify

social and economic challenges of
how companies manage
purchasing and supply chains, it
aims to inspire the development of
current and future purchasing and
supply chain leaders. In addition
to explaining the basic principles
and processes of both purchasing
and supply chain management, the
book evaluates how to develop
strategic and sustainable
purchasing and supply chain
management. A key messageis
that purchasing and supply chain
management needs to focus on
value creation rather than cost
cutting. Thisrequiresthe
development of completely new
purchasing and supply chain
models that involve closed-loop
supply structures, supply chain
transparency and collaboration
with new stakeholdersin
traditional sourcing and supply
chain processes. Aimed at
students, educators and
practitioners the book integrates
sustainability into each chapter as
acore element of purchasing and
supply chain management.
Incorporating case studies from
industry into each chapter, the
book strikes a balance between

for professional advancement theoretical frameworks and

and achieve success.

guidelines for implementation in

problems and circumventing Operations Research Using Excel practice.

risk, plus awealth of
information to guide strategy
and decision making.

McGraw-Hill Europe

Thisis the ground-breaking new
book for aspiring purchasing and
supply chain leaders and anyone

Business | nnovation with New
ICT in the Asia-Pacific: Case
Studies UUM Press

Thisis asubstantial new edition

Readers who are involved in ith a keen interest in this rapidly of a successful textbook which

logistics and supply chain
management will find the

evolving field. For too long
business has focused on short-

continues to have a sensible and
‘easy to read’ style. Each Chapter

collection extremely helpful. term cost advantages through low- has a past/present/future theme

Directors and managers will
find immediate application of

cost country sourcing with little
regard for the longer-term
implications of global

with areal strategic approach.
Strategic Operations Managment
shows operations as combining

strategies and tactics to their - gygainaility. Asthe first book to products and servicesinto a

own situations and
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fully address the environmental,
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complete offer for the customer.
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Services are therefore seen askey embrace case methods. An
and are integrated throughout the  initiative to support and encourage vendor eval uation including

material in each chapter.

build indigenous case studies, this

capacity requirement planning,

AHP method, quality function

Manufacturing, service supply and book is a compilation of the cases deployment, and enterprise

other key factors are all shown to
bein place. In an erawhere
companies are fond of talking
about core competences but still
struggle to understand their
operations, thisis an important for
academics and practitioners alike.
Only when managers understand
their operations will they be able
to leverage them into any sort of
capabilities that will lead to
competitive advantage. Online
tutor resource materials
accompany the book.

Managing Consumer Services
Oxford University Press

Case study is an important
pedagogical tool not only to
facilitate classroom teaching, but
isalso aresearch tool used widely
in academia and industry. Every
workplace situation calls for
decision making and managerial
skill. While some situations are
more complex and far-reaching
than the others, al decisions are
equally important for the
businessesin the overall
landscape. On one hand, strategic
decisions call for sharp business
acumen and experience; on the
other hand, operational decisions
call for tact and eye for detail.
Businesses employ unique
solutions to solve their problem
which is often recorded as a case
study. These case studies are an
effective tool to enhance learning.
It stimulates the students to
integrate classroom-learning with
application orientation to solve
real live problems. The growth in
case writers coupled with
availability of good cases has
made industry and academiato
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presented at the Management
Case Conference organised by
PSG Ingtitute of Management in
2021

Project Management McGraw-
Hill/lrwin

Operations Management in the
Supply Chain: Decisions and
Casesis an ideal book for the
instructor seeking a short text
with cases. Thisbook employs a
cross-functional perspective that
emphasizes strategy and critical
thinking, appealing to non-majors
and practical for usein an MBA
level or undergraduate coursein
operations management. The size
and focus of the book also make
the text attractive for the cross-
functional curriculum where
students are required to purchase
more than one text. The sixteen
cases offer variety in length and
rigor; and several are from lvey,
Stanford, and Darden. This mix
makes the book appropriate for
both undergraduates and MBA
students.

Case Studies in Management
and Business (Volume 5)

(UUM Press) IGI Global
Thiswidely adopted and well-
established book, now inits
Third Edition, providesthe
students of management and
engineering with the latest
techniques in production and
operations management,
considered so vital for
maximizing productivity and
profitability in business. What
distinguishesthetextisa
comprehensive coverage of
topics such as contract laws,

Operations Management Case Study Solutions

resource planning. The new
topics, which are of current
interest, along with the
characteristic features and easy-
to-read style, would enhance
the value of thistext. The book
is primarily intended as a text
for postgraduate students of
management, undergraduate
students of mechanical
engineering and undergraduate
and postgraduate students of
industrial, and production
engineering courses. This
profusely illustrated and well-
organized text with itsfine
blend of theory and
applications would aso be
useful for the practicing
professionals. NEW TO THIS
EDITION : Objective Type
Questions at the end of each
chapter Additional example
problemsin Chapters 5 and 17
XYZ, VED, FSN, and SDE
analyses Process planning case
study in Chapter 2 Case Study
Questionsin Chapters 2, 3, 4, 5,
6,7,9,10, 11, 13, 14, and 15
Heuristic to minimise total
tardiness in single machine
scheduling KEY FEATURES:
Focuses on productivity related
concepts and techniques
Provides solved examples at
suitable places Includes
sufficient tables and diagrams
to illustrate the concepts
Updates the reader with many
efficient and modern algorithms
Contains Answers to selected
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guestions and Objective type
guestions
Essential Operations
M anagement Routledge
Business Concepts for
Management Students and
Practitioners
A Case Study Caollection in
Supply Chain, Logistics,
Procurement and Operations
Management Casesin
Operations
ManagementBuilding
Customer Value Through
World-Class Operations
Institute for Management
and Business Research
(IMBRe) is pleased to put
forward this book which
contains a compilation of
business management case
studies. The casesin this
book are meant for teaching
and learning purposes which
could be used for both the
undergraduate and
postgraduate levels. In
specific, the first case about
Lang Buana Museums
requires students to apply
their knowledge of how to
manage an entity in public
sector with respect to its
accountability, financial
management and accounting
to address the Museums
problemsin trying to
improve the operation and
financial conditions of the
Museums. The second case
about Regular Care
insurance and Critical Care
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Insurance requires students to based model and identifying
apply their knowledge of exit barriers. The sixth and
insurance management and  last case about Knots Group
also financial management  Café requires students to
about time value of money  apply their knowledge of
(TVM) concept inmaking  human resource management

purchase decisions for with regard to the
different needs of medical recruitment, development
care and for different (talent management) and

premium payment terms. The retention of employees for
third case about BFN Bank  business sustainability.
Berhad requires students to
apply their knowledge of
bank management with
respect to commercia bank’s
operations and itslending
activitiesto come up with
turnaround strategiesin
reducing the bank’ s non-
performing loans (NPLSs) to
enable the bank to generate
high return. The fourth case
about Langkawi Buffalo Park
requires students to apply
their knowledge of how to
manage afarm to improve its
performance with respect to
management, marketing and
finance by conducting
SWOT analysisand re-
establishing the length of
time expected to break even.
The fifth case about a small
family business requires
students to apply their
knowledge of strategic
management by performing
SWOT analysis, explaining
how business creates values
under cost-leadership
strategy, discussing the
disadvantages of resource-
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