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Understanding the Principalship Guilford Press
First released in the Spring of 1999, How People Learn has been expanded to show
how the theories and insights from the original book can translate into actions and
practice, now making a real connection between classroom activities and learning
behavior. This edition includes far-reaching suggestions for research that could increase
the impact that classroom teaching has on actual learning. Like the original edition, this
book offers exciting new research about the mind and the brain that provides answers to
a number of compelling questions. When do infants begin to learn? How do experts
learn and how is this different from non-experts? What can teachers and schools do-
with curricula, classroom settings, and teaching methods--to help children learn most
effectively? New evidence from many branches of science has significantly added to our
understanding of what it means to know, from the neural processes that occur during
learning to the influence of culture on what people see and absorb. How People Learn
examines these findings and their implications for what we teach, how we teach it, and
how we assess what our children learn. The book uses exemplary teaching to illustrate
how approaches based on what we now know result in in-depth learning. This new
knowledge calls into question concepts and practices firmly entrenched in our current
education system. Topics include: How learning actually changes the physical structure
of the brain. How existing knowledge affects what people notice and how they learn.
What the thought processes of experts tell us about how to teach. The amazing learning
potential of infants. The relationship of classroom learning and everyday settings of
community and workplace. Learning needs and opportunities for teachers. A realistic
look at the role of technology in education.
The Six Mindsets That Distinguish the Best Leaders from the Rest ASCD
Abstract: Guided by the symbolic interaction premise that meaning is found in the interaction of

individuals with their world, this study set out to describe and analyse how selected high school principals
in Jamaica understand and practise school leadership by exploring how they view their circumstances,
and how their meanings of leadership are modified by the contexts of their work. -- To gain insight into
how Jamaican principals conceptualise and experience leadership the study adopted a qualitative,
collective case-study design. A purposeful sampling strategy was used to select four exemplary high
school principals such that gender, school location and organization were varied. Data were sourced from
semi-structured interviews, non-participant observation sessions and integrative diagrams as well as from
school, principal and official Ministry of Education, Youth and Culture documents. Within-case and
cross-case analyses were conducted using grounded theory modes of analysis, specifically the systematic
processes referred to as open and axial coding. -- Findings from the within-case analysis are presented as
four individual cases that communicate the salient features of each principal's leadership and context. In
the first case entitled Mother of the Poor, the principal defines school leadership as the pursuit of
excellence within a framework of valuing and caring for students. The principal at the centre of the
second case, The Reculturing Principal, portrays leadership as transforming school culture so that it is
receptive to change and committed to growth and improvement. The principal featured in the third case
understands leadership as a response to students' social problems, diminished self-concept and
dysfunctional community relationships - hence the title The Principal as Social Architect. The final case
presents The Community Principal who conceptualizes leadership in terms of building caring, co-
operative relationships among all involved in the schooling process with a view to developing
community connectedness. -- Findings from the cross-case analysis are presented as two broad themes
that characterize the principals' conceptualization and interpretation of school leadership. The first theme
- 'Leadership as values-driven' - identified care and respect, social justice and excellence as the common
values that defined the principals' leadership, permeating their interactions and informing their decisions.
The second theme - 'Leadership as responding to and acting on context' - revealed that dynamics related
to personal, school-community and policy contexts also entered into and interacted with their
understandings of leadership. While all four principals in this study were guided and informed by
common values, they applied them to their leadership in individual ways, modifying their approaches and
emphases in response to a range of contextual elements that were both dynamic and unique. Generally,
the principals conceptualized leadership as a moral undertaking, and values together with context
emerged as powerful influences on how they defined, interpreted and enacted school leadership. --
Findings from this study contribute to local knowledge about principals and school leadership. Currently,
perspectives on what constitutes school leadership depend on frameworks developed for other
environments even though the extent to which these are applicable to a Caribbean context is unknown.
Furthermore, in the context of recent shifts in policy, it is important to understand what and how
principals think about leadership. In this respect, the findings may serve as a guide for future decisions
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about leadership training and professional development for principals and aspiring principals.
The Relationship Between Principal Support and Teacher Retention in Hard to Staff Schools
Corwin Press
The New York Times bestselling authors of Switch and Made to Stick explore why certain
brief experiences can jolt us and elevate us and change us—and how we can learn to create
such extraordinary moments in our life and work. While human lives are endlessly variable,
our most memorable positive moments are dominated by four elements: elevation, insight,
pride, and connection. If we embrace these elements, we can conjure more moments that
matter. What if a teacher could design a lesson that he knew his students would remember
twenty years later? What if a manager knew how to create an experience that would delight
customers? What if you had a better sense of how to create memories that matter for your
children? This book delves into some fascinating mysteries of experience: Why we tend to
remember the best or worst moment of an experience, as well as the last moment, and
forget the rest. Why “we feel most comfortable when things are certain, but we feel most
alive when they’re not.” And why our most cherished memories are clustered into a brief
period during our youth. Readers discover how brief experiences can change lives, such as
the experiment in which two strangers meet in a room, and forty-five minutes later, they
leave as best friends. (What happens in that time?) Or the tale of the world’s youngest
female billionaire, who credits her resilience to something her father asked the family at the
dinner table. (What was that simple question?) Many of the defining moments in our lives
are the result of accident or luck—but why would we leave our most meaningful, memorable
moments to chance when we can create them? The Power of Moments shows us how to be
the author of richer experiences.

A Step-by-Step Guide to Building Stronger Schools John Wiley & Sons
This dissertation examines the relationship between principal support and retention of teachers in hard
to staff schools. The purpose of this study was to, (a) to determine the relationship between teacher
retention and principal support, (b) to examine the perception of support between teachers and
principals and how these perceptions affect teacher retention in hard to staff schools, and (c) to discover if
there is a correlation between the principal's supports and teacher retention. Within these school
environments, the participants were both administrators and teachers who are employed in the sample
schools. Findings in this study verified information found within the literature review and were consistent
with prior research and studies indicating that support of teachers have a large impact on teacher
retention in hard to staff schools. Teachers that participated in this study provided insight as to which
forms of support they valued most from their principals. The recommendations that are provided are
intended to be a guide for administrators working in hard to staff schools to improve their programs so
that they face less teacher attrition in hard to staff schools. The recommendations are also intended to
encourage leaders to look more closely at their programs and their own styles of leadership and support
as to improve their communication and support of their teachers in these hard to staff schools. Specific
recommendations are made for administrators, institutions, teachers, working in hard to staff schools. As
well as researchers interested in pursuing more information in this area of research.
Science Teaching Reconsidered Corwin Press
Drago-Severson presents case studies and examines strategies that help shape a school climate of
teacher support, growth, and learning.
What Successful Principals Do to Support Teaching Practice Learning and UnderstandingImproving
Advanced Study of Mathematics and Science in U.S. High Schools
The principal’s role is increasingly understood as a critical lever for school improvement. Yet the

job can be a solitary one, offering few opportunities to reflect with colleagues. What does it take to
manage the work of continuous improvement—to push staff members constantly to operate outside
their comfort zones? What dilemmas and challenges must principals confront? How can school
leaders learn from their mistakes and move forward? In Becoming a School Principal, Sarah E.
Fiarman describes her first few years as a school principal committed to enacting a powerful vision of
leading and learning. Drawing thoughtfully on the literature of school reform and change leadership,
Fiarman discusses a wide range of topics, including empowering teachers, building trust, addressing
racial and economic inequities, and supporting a culture of continuous learning, as well as thornier
issues such as learning to use authority skillfully, dealing with resistance, and managing supervision
and evaluation. The book addresses common challenges and highlights missteps as well as successes.
A contributing author to several leading books on school reform and instructional improvement,
Fiarman engages readers in a lively, frank, and revealing conversation about building the vision and
capacity to provide effective instruction for all students and the intensely personal process of learning
to lead.
Knowing What Students Know National Academies Press
This accessible guide for novice school principals is filled with tips, strategies, and insightful stories
from real principals about the challenges they faced, the solutions they tried, and the success they
achieved.
Learning to Lead, Leading to Learn Corwin Press
Updated for new and experienced principals, this resource provides personal stories, practical advice, a new chapter
on career fulfillment, and study guides for professional development.
Building Collaboration Capacity for RTI John Wiley & Sons
"We can't do that in our school district." "I don't have time to add that to my curriculum." "We're fighting
against impossible odds with these students." Sound familiar? School improvement can often feel like a losing
battle, but it doesn't have to be. In this fully revised and updated second edition of The Learning Leader,
Douglas B. Reeves helps leadership teams go beyond excuses to capitalize on their strengths, reduce their
weaknesses, and reset their mindset and priorities to achieve unprecedented success. A critical key is
recognizing student achievement as more than just a set of test scores. Reeves asserts that when leaders focus
exclusively on results, they fail to measure and understand the importance of their own actions. He offers an
alternative—the Leadership for Learning Framework, which helps leaders identify and distinguish among
four different types of educators and provide more effective, tailored support to - "Lucky" educators, who
achieve high results but don't understand how their actions influence achievement. - "Losing" educators, who
achieve low results yet keep doing the same thing, expecting different outcomes. - "Learning" educators, who
have not yet achieved the desired results but are working their way toward excellence. - "Leading" educators,
who achieve high results and understand how their actions influence their success. Reeves stresses that
effective leadership is neither a unitary skill nor a solitary activity. The Learning Leader helps leaders
reconceptualize their roles in the school improvement process and motivate themselves and their colleagues
to keep working to better serve their students.
Principal Voices ASCD
A comprehensive guide to building successful relationships with all school personnel! Ideal for
practicing and aspiring principals, this in-depth resource presents policies, procedures, and
techniques for managing faculty and support staff and creating effective work environments. The
authors provide case studies, strategies, and reflective exercises in each chapter to help administrators
evaluate their schools and practices. Based on ISLLC and ELCC standards for school leadership, this
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book covers: Shaping school culture to promote shared ownership of the school’s vision Recruiting,
selecting, and retaining qualified personnel Effective communication and conflict resolution Handling
challenging situations such as supervising marginal employees and addressing grievances
2nd Edition ASCD
Bridge the achievement gap with proven strategies for student success Breakthrough Principals debunks the myth of
the 'superhero' principal by detailing the common actions and practices of leaders at our nation's fastest-gaining
public schools. Based on the authors' Transformational Leadership Framework, which they developed through in-
depth study of more than 100 high-gaining, high-poverty schools, the book distills findings into a practical, action-
focused plan for diagnosing school needs and implementing structures, systems and practices that accelerate student
achievement. Brought to life by case studies of principals who have led dramatic gains in student achievement, the
book is a how-to guide for increasing the quality of teaching and learning; improving school culture; attracting and
supporting high-performing teachers; and involving parents and community to help students achieve. You'll learn
how breakthrough principals make the school's mission a real part of both strategy and practice, and set up sustainable
systems that support consistent, ongoing improvement. High-impact practices are organized into five broad
categories: learning and teaching, school-wide culture, aligned staff, operations and systems, and personal leadership.
The primary job of school leadership is to help students succeed. It begins with first recognizing and prioritizing areas
of need, then finding and implementing the most effective solutions. Whether you work in a turn around
environment, or want to make a good school better, this book will give you a set of concrete practices—illustrated
through examples of real principals in real schools—that have been proven to work. Discover the primary drivers of
student achievement Work toward the school's vision in staffing, operations, and systems Set the tone for all
relationships and practices with good leadership Closing the achievement gap is a major goal of educational
leadership, and principals are forever searching for viable methods that help them better serve their students.
Breakthrough Principals unveils the details behind the success stories from across the nation to provide a roadmap to
transformative gains.
Reader's Guide to Literature in English Simon and Schuster
This book takes a fresh look at programs for advanced studies for high school students in the United States,
with a particular focus on the Advanced Placement and the International Baccalaureate programs, and asks
how advanced studies can be significantly improved in general. It also examines two of the core issues
surrounding these programs: they can have a profound impact on other components of the education system
and participation in the programs has become key to admission at selective institutions of higher education.
By looking at what could enhance the quality of high school advanced study programs as well as what
precedes and comes after these programs, this report provides teachers, parents, curriculum developers,
administrators, college science and mathematics faculty, and the educational research community with a
detailed assessment that can be used to guide change within advanced study programs.
The Power of Moments Simon and Schuster
Children in today's world are inundated with information about who to be, what to do and how to
live. But what if there was a way to teach children how to manage priorities, focus on goals and be a
positive influence on the world around them? The Leader in Meis that programme. It's based on a
hugely successful initiative carried out at the A.B. Combs Elementary School in North Carolina. To
hear the parents of A. B Combs talk about the school is to be amazed. In 1999, the school debuted a
programme that taught The 7 Habits of Highly Effective Peopleto a pilot group of students. The
parents reported an incredible change in their children, who blossomed under the programme. By
the end of the following year the average end-of-grade scores had leapt from 84 to 94. This book will
launch the message onto a much larger platform. Stephen R. Covey takes the 7 Habits, that have
already changed the lives of millions of people, and shows how children can use them as they
develop. Those habits -- be proactive, begin with the end in mind, put first things first, think win-win,

seek to understand and then to be understood, synergize, and sharpen the saw -- are critical skills to
learn at a young age and bring incredible results, proving that it's never too early to teach someone
how to live well.
The Leader in Me Corwin Press
Effective principals run effective schools--this much we know. Accurately measuring principal effectiveness, however,
has long been an elusive goal for school administrators. In this indispensable book, author James H. Stronge details the
steps and resources necessary for designing a comprehensive principal evaluation system that is based on sound
research and established best practices. Here you'll find everything you need to thoroughly assess principal
performance, including * An in-depth analysis of research findings related to principal evaluation. * A set of seven
field-tested and research-based principal performance standards. * Detailed indicators for each standard that describe
the principal's duties and expected level of performance. * A four-point performance appraisal rubric for each
standard. * Forms and checklists for use in compiling evidence of performance and completing evaluations. * A step-
by-step guide to planning, designing, implementing, and troubleshooting a successful evaluation system. If there's a
new principal evaluation system rolling out in your school or district, or if your administration is planning to build
one, Principal Evaluation: Standards, Rubrics, and Tools for Effective Performance is essential for ensuring that the
system is accurate, fair, and effective.
A Guide for New and Aspiring Leaders ASCD
Learning and UnderstandingImproving Advanced Study of Mathematics and Science in U.S. High
SchoolsNational Academies Press
Classroom Assessment and the National Science Education Standards National Academies Press
This practical guide presents effective coaching strategies and best practices for enhancing literacy instruction,
working with administrators and communities, and boosting student performance across all grade levels.
Driven by Data 2.0 Routledge
Do you ever wonder whether researchers and professional developers really know what it's like to be a school leader?
Do you sometimes struggle to connect articles and conference presentations with the challenges you face day to day?
For award-winning educator William Sterrett, the answer to those questions was a resounding yes. So he made it his
mission to identify the most important issues facing today's school leaders and offer practical, effective strategies for
success. Drawing on his own experience as a teacher and principal and on interviews with nine distinguished
practitioners--including Carol Ann Tomlinson, Richard DuFour, Baruti Kafele, and James Popham--Sterrett merges
current research and theory with lessons from successful educators who have truly "been there, done that." Each
chapter of Insights into Action carefully examines a particular topic of relevance, translating research and experience
into replicable, sustainable practices and offering ways to overcome barriers to success. You'll learn * How to be a
more effective leader, including ways to turn your school vision into reality, become a learning leader, make
professional development more meaningful, and achieve the elusive work-life balance; * How to strengthen your
learning community by differentiating instruction and leadership, fostering a positive school climate, and
incorporating learning experiences outside the classroom; and * How to face the challenges of today, including ways
to infuse technology into your school community, gather and apply useful data, and turn crises both big and small into
success for all. Each chapter includes Action Items and In-the-Field Activities to extend the discussion, help you apply
the book's insights and strategies, and enable you to realize actual growth in your school. In a job filled with constant
stressors and challenges, it's important to have a solid, well-grounded perspective. Insights into Action offers both
practical lessons and inspiration to handle whatever comes your way.
The New Principal's Fieldbook John Wiley & Sons
This succinct, engaging book explains how busy elementary school principals can support effective literacy
instruction in their schools. Chapters outline the fundamental components of a successful literacy program
and describe specific practices that can instill a culture of literacy in a school. Strategies are provided for
initiating a professional development program, understanding and using appropriate assessments with
students, involving parents in literacy education, and assessing the strengths and weaknesses of teachers’
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instructional methods. Drawing from the authors' extensive experience as principals and teachers, the
book’s numerous examples demonstrate what strong literacy leadership looks like in action. Helpful
reproducibles are included.
CEO Excellence National Academies Press
Teachers make a difference. The success of any plan for improving educational outcomes depends on
the teachers who carry it out and thus on the abilities of those attracted to the field and their
preparation. Yet there are many questions about how teachers are being prepared and how they
ought to be prepared. Yet, teacher preparation is often treated as an afterthought in discussions of
improving the public education system. Preparing Teachers addresses the issue of teacher preparation
with specific attention to reading, mathematics, and science. The book evaluates the characteristics of
the candidates who enter teacher preparation programs, the sorts of instruction and experiences
teacher candidates receive in preparation programs, and the extent that the required instruction and
experiences are consistent with converging scientific evidence. Preparing Teachers also identifies a
need for a data collection model to provide valid and reliable information about the content
knowledge, pedagogical competence, and effectiveness of graduates from the various kinds of teacher
preparation programs. Federal and state policy makers need reliable, outcomes-based information to
make sound decisions, and teacher educators need to know how best to contribute to the
development of effective teachers. Clearer understanding of the content and character of effective
teacher preparation is critical to improving it and to ensuring that the same critiques and questions
are not being repeated 10 years from now.
Driven by Data National Academies Press
As a field, education has largely failed to learn from experience. Time after time, promising education reforms fall
short of their goals and are abandoned as other promising ideas take their place. In Learning to Improve, the authors
argue for a new approach. Rather than “implementing fast and learning slow,” they believe educators should adopt
a more rigorous approach to improvement that allows the field to “learn fast to implement well.” Using ideas
borrowed from improvement science, the authors show how a process of disciplined inquiry can be combined with
the use of networks to identify, adapt, and successfully scale up promising interventions in education. Organized
around six core principles, the book shows how “networked improvement communities” can bring together
researchers and practitioners to accelerate learning in key areas of education. Examples include efforts to address the
high rates of failure among students in community college remedial math courses and strategies for improving
feedback to novice teachers. Learning to Improve offers a new paradigm for research and development in education
that promises to be a powerful driver of improvement for the nation’s schools and colleges.
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