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The Product-Led Organization Grand Central Publishing

The missing manual on how to apply Lean Startup to build products that customers love The Lean
Product Playbook is a practical guide to building products that customers love. Whether you work at
a startup or a large, established company, we all know that building great products is hard. Most new
products fail. This book helps improve your chances of building successful products through clear,
step-by-step guidance and advice. The Lean Startup movement has contributed new and valuable
ideas about product development and has generated lots of excitement. However, many companies
have yet to successfully adopt Lean thinking. Despite their enthusiasm and familiarity with the high-
level concepts, many teams run into challenges trying to adopt Lean because they feel like they lack
specific guidance on what exactly they should be doing. If you are interested in Lean Startup
principles and want to apply them to develop winning products, this book is for you. This book
describes the Lean Product Process: a repeatable, easy-to-follow methodology for iterating your way
to product-market fit. It walks you through how to: Determine your target customers Identify
underserved customer needs Create a winning product strategy Decide on your Minimum Viable
Product (MVP) Design your MVP prototype Test your MVP with customers Iterate rapidly to
achieve product-market fit This book was written by entrepreneur and Lean product expert Dan
Olsen whose experience spans product management, UX design, coding, analytics, and marketing
across a variety of products. As a hands-on consultant, he refined and applied the advice in this book
as he helped many companies improve their product process and build great products. His clients
include Facebook, Box, Hightail, Epocrates, and Medallia. Entrepreneurs, executives, product
managers, designers, developers, marketers, analysts and anyone who is passionate about building
great products will find The Lean Product Playbook an indispensable, hands-on resource.

From Designing to Thriving in a Product World Springer

A playbook on product-led strategy for software product teams There's a common strategy used by the
fastest growing and most successful businesses of our time. These companies are building their entire
customer experience around their digital products, delivering software that is simple, intuitive and
delightful, and that anticipates and exceeds the evolving needs of users. Product-led organizations make
their products the vehicle for acquiring and retaining customers, driving growth, and influencing
organizational priorities. They represent the future of business in a digital-first world. This book is meant
to help you transform your company into a product-led organization, helping to drive growth for your
business and advance your own career. It provides: A holistic view of the quantitative and qualitative
insights teams need to make better decisions and shape better product experiences. A guide to setting
goals for product success and measuring progress toward meeting them. A playbook for incorporating
sales and marketing activities, service and support, as well as onboarding and education into the product
Strategies for soliciting, organizing and prioritizing feedback from customers and other stakeholders; and
how to use those inputs to create an effective product roadmap The Product-Led Organization: Drive
Growth By Putting Product at the Center of Your Customer Experience was written by the co-founder
and CEO of Pendo—a SaaS company and innovator in building software for digital product teams. The
book reflects the author’ s passion and dedication for sharing what it takes to build great products.
Drive Growth By Putting Product at the Center of Your Customer Experience "O'Reilly Media,
Inc."

Digital product research doesn't have to be difficult, take along time, or cost alot of money. Nor should
it be ajob solely for scientists or expert researchers. In this practical book, Aras Bilgen, C. Todd
Lombardo, and Michael Connors demonstrate how your entire team can conduct effective product
research within a couple of weeks--easily, cheaply, and without compromising quality. Drawing from
decades of experience in product development, the authors lay out nine simple rules that combine user
research, market research, and product analytics to quickly discover insights and build products
customers truly need. Recognize and avoid common research pitfalls Switch to the insight-making
mindset that underlies all successful research efforts Find out how to look at data, formulate the right
guestions, and pick the right research method Learn interview techniques and research skills Analyze for
insights collaboratively while avoiding bias Inspire action with your insights through powerful
presentations and prototypes Learn how to involve awide variety of stakeholdersin research, from

developers to executives Discover how you can make research a habit, not a one-off effort
How to Lead in Product Managenment: Practices to Align Stakehol ders,
Devel opment Teans, and Create Val ue Together "OReilly Media, Inc."
This book will help you becone a better product |eader. Benefitting from
Roman Pichler's extensive experience, you will learn howto align

st akehol ders and gui de devel opnent teans even in chall enging circunstances,
avoi d common | eadership m stakes, and grow as a |leader. Witten in an
engagi ng and easily accessible style, How to Lead in Product Managenent
offers a wealth of practical tips and strategies. Through hel pful exanpl es,
the book illustrates how you can directly apply the techni ques to your
wor k. Coverage includes: * Choosing the right |eadership style *

Cul tivating enmpathy, building trust, and influencing others * Increasing
your authority and enpowering others * Directing stakehol ders and

devel opnment teans through common goals * Mking decisions that people wll
support and follow through * Successfully resolving disputes and conflicts
even with senior stakeholders * Listening deeply to discover and address

hi dden needs and interests * Practising m ndful ness and enbracing a growh
m ndset to develop as a | eader Praise for How to Lead in Product
Managenent: "Ronman has done it again, delivering a practical book for the
product managenent comunity that appeals to both heart and m nd. How to
Lead in Product Managenent is packed with concise, direct, and practical
advi ce that addresses the deeper, personal aspects of the product
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| eader shi p. Roman's book shares w sdom on topics including goals,
interactions with stakehol ders, handling conflict, effective conversations,
deci si on- maki ng, having a growh m ndset, and self-care. It is a nust read
for both new and experienced product people.” ~Ellen CGottesdi ener, Product
Coach at EBG Consulting "Being a great product nmanager is tough. It requires
domai n know edge, industry know edge, technical skills, but also the skills
to lead and inspire a team Ronman Pichler's How to Lead in Product
Managenment is the best book |I've read for equi pping product managers to | ead
their teanms." ~M ke Cohn, Author of Succeeding with Agile, Agile Estimating
and Pl anning, and User Stories Applied "This is the book that has been

m ssing for product people. Roman has created another masterpiece, a fast
read with lots of value. It's a nust read for every aspiring product
manager." ~Magnus Bill gren, CEO of Tol pagorni Product Managenent "How Lead
in Product Managenent is for everyone who nmanages a product or drives

i nportant busi ness decisions. Roman | ays out the key chall enges of product

| eadershi p and shows us ways of thoughtfully working with team nenbers,

st akehol ders, partners, and the inevitable conflicts.” ~Rich Mronov, CEO of
M ronov Consul ting and " Snokej unper" Head of Product

The Lean Product Playbook Kevin Brennan

This book gives a comprehensive overview on Software Product Management (SPM) for
beginners as well as best practices, methodology and in-depth discussions for experienced
product managers. This includes product strategy, product planning, participation in strategic
management activities and orchestration of the functional units of the company. The book is
based on the results of the International Software Product Management Association
(ISPMA) which is led by a group of SPM experts from industry and research with the goal
to foster software product management excellence across industries. This book can be used
as textbook for ISPMA-based education and as guide for anybody interested in SPM as one
of the most exciting and challenging disciplines in the business of software. Hans-Bernd
Kittlaus is the Chairman of ISPMA and owner and managing director of InnoTivum
Consulting, Germany. Samuel Fricker is Board Member of ISPMA and Professor at FHNW,
Switzerland.

How to Land a PM Job and Launch Your Product Career Createspace Independent
Publishing Platform

User experience designers and researchers are wrestling with product
management--as a peer discipline, a job title, a future career--or simply wondering
exactly what it entails. In Product Management for UX People, Christian Crumlish
demystifies product management for UX practitioners who want to understand,
partner with, and even become product managers.

Answers to Product Management Interviews F.A. Davis

Setting the Standard for Product Management and Marketing Many of the leading voices in
the product management profession collaborated closely with working product managers to
develop The Guide to the Product Management and Marketing Body of Knowledge (the
ProdBOK(r) Guide). This effort was enhanced by project management, user experience, and
business analyst thought leaders who further defined and optimized several essential
working relationships that improve product manager effectiveness. As a result of this
groundbreaking collaboration within the product management community and across the
adjoining professions, the ProdBOK Guide provides the most comprehensive view of product
management and marketing as they apply to a wide range of goods and services. The
resulting standard provides product managers with essential knowledge to improve the
practice of product management and deliver organizational results. This edition of the
ProdBOK Guide: Introduces a product management lifecycle for goods and services
Encompasses and defines traditional product development processes such as waterfall, as
well as newer approaches that fall under the Agile umbrella Illustrates the various inputs and
outputs that product managers should consider at each phase of the product management
lifecycle Highlights how to optimize the working relationship between product management
professionals and our counterparts in the project, program, portfolio management, user
experience, and business analyst communities Describes essential tools that product
managers should be aware of and utilize as they work to create value for their Organizations
The ProdBOK Guide represents an industry-wide effort to establish a standard for the
practice of product management. The book was sponsored by the Association of
International Product Marketing and Management (AIPMM). Founded in 1998, AIPMM aims
to help professionals like you attain a higher level of knowledge and enhance the results you
bring to your organizations every day. About the Authors Greg Geracie is a recognized
product management thought leader and the president of Actuation Consulting, a global
provider of product management training, consulting, and advisory services to some of the
world's most well-known organizations. Greg is the author of the global best seller Take
Charge Product Management and led the development of the ProdBOK Guide as editor-in-
chief. He is also an adjunct professor at DePaul University in Chicago, lllinois. Steven D.
Eppinger is professor of management science and innovation at the Massachusetts Institute
of Technology (MIT) Sloan School of Management. Professor Eppinger teaches MIT's
executive programs in product development and complex project management. He has co-
authored a leading textbook, Product Design and Development (5th edition, 2012, McGraw-
Hill), which is used by hundreds of universities around the worl

The Practitioner's Guide to Product Management O'Reilly Media

"This book covers a wide range of digital product management issues and offers
some insight into real-world practice and research findings on the technical,
operational, and strategic challenges that face digital product managers and
researchers now and in the next several decades"--Provided by publisher.

Using Product EQ to Go Beyond Culture and Skills Petra Wille - Strong Product
People

To stay competitive in today’ s market, organizations need to adopt a culture of
customer-centric practices that focus on outcomes rather than outputs. Companies
that live and die by outputs often fall into the "build trap,” cranking out features to
meet their schedule rather than the customer’ s needs. In this book, Melissa Perri
explains how laying the foundation for great product management can help companies
solve real customer problems while achieving business goals. By understanding how
to communicate and collaborate within a company structure, you can create a product
culture that benefits both the business and the customer. You' Il learn product
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management principles that can be applied to any organization, big or small. In five
parts, this book explores: Why organizations ship features rather than cultivate the
value those features represent How to set up a product organization that scales How
product strategy connects a company’ s vision and economic outcomes back to the
product activities How to identify and pursue the right opportunities for producing
value through an iterative product framework How to build a culture focused on
successful outcomes over outputs

Product Management in Practice O'Reilly Media

Why are some products a hit while others never see the light of day? While there's no
foolproof way to tell what will succeed and what won't, every product has a chance as long
as it's supported by research, careful planning, and hard work. -Written by successful
product manager Marc Abraham, My Product Management Toolkit is a comprehensive guide
to developing a physical or digital product that consumers love. Here's a sample of what
you'll find within these pages: Strategies for determining what customers want-even when
they don't know themselves Clear suggestions for developing both physical and digital
products Effective methods to constantly iterate a product or feature Containing wisdom
from Abraham's popular blog, this book explores product management from every angle,
including consumer analysis, personnel management, and product evolution. Whether you're
developing a product for a small start-up or a multinational corporation, this book will prove
invaluable.

Strong Product People O'Reilly Media

"Radical Focus is a must-read for anyone who wants to accomplish out-sized
results. Christina does a great job showing both the why and the how of OKRs.
Avoid the all-too-common mistakes by reading this book first." - Teresa
Torres, author Continuous Discovery Habits "This book is useful, actionable,
and actually fun to read! If you want to get your team aligned around real,
measurable goals, Radical Focus will teach you how to do it quickly and
clearly.” - Laura Klein, Principal, Users Know The award-winning author of
The Team That Managed Itself and Pencil Me In returns with a new and
expanded edition of her landmark book on OKRs. If you've ever wanted to
know how to use OKRs, or why yours might not be working, Radical Focus
teaches you everything you need to achieve your goals. The author pulls from
her experience with Silicon Valley's hottest companies to teach practical
insights on OKRs in the form of a fable.When Hanna and Jack receive an
ultimatum from the only investor in their struggling tea supply company, they
must learn how to employ Objectives and Key Results (OKRs) with radical
focus to get the right things done. Using Hanna and Jack's story, Wodtke walks
readers through how to inspire a diverse team to work together in pursuit of a
single, challenging goal, and how to stay motivated despite setbacks and
failures.Radical Focus has been translated into six languages and sold more
than 50,000 copies. Now, the second edition of her OKR manifesto proves that
Wodtke's business strategies are essential in a world where focus seems to be
a more and more unreachable goal. The updated version includes 22,000 words
of all-new material designed to help OKR users in larger companies create,
grade, and manage OKRs in ways that accelerate success and drive rapid
organizational learning.Ready to move your team in the right direction? Read
this book together, and learn Wodtke's powerful system for attaining your most
important goals with radical focus.

A Real-World Guide to the Key Connective Role of the 21st Century "O'Reilly
Media, Inc."

Rapid iteration, A/B testing, and growth hacking-these buzzwords have
everyone's attention in product management today. But while they dominate the
current discussion, something even more significant has been lost in their
limelight: long-term value creation for the customer. Product advisors Rajesh
Nerlikar and Ben Foster believe that consistently delivering meaningful
outcomes requires a deep understanding of your customer's definition of
success. Combine a bold customer-centric vision with a practical execution
strategy, and you have a recipe that reveals product development priorities and
the pathway to innovation. In Build What Matters, Rajesh and Ben introduce
you to their methodology for becoming a product-driven company. Through
their tested strategies and stories of success, you'll learn how Vision-Led
Product Management helps you achieve company objectives by meeting both
current and future customer needs.

Escaping the Build Trap "O'Reilly Media, Inc.”

This comprehensive book is written to inform and improve outcomes of
patients in need of blood management during surgical procedures. Information
IS presented in an accessible format, allowing for immediate use in clinical
practice. Beginning with an overview of the history of blood transfusions, early
chapters present the foundational information needed to comprehend
information in later chapters. Nuanced procedures, drugs, and techniques are
covered, including new biologicals to assist clotting and blood substitutes.
Further discussions focus on potential complications seen in blood transfusions,
such as diseases of the coagulation system, pathogen transmissions, and acute
lung injuries. Chapters also examine the complexities of treating specific
demographics, of which include the geriatric patient and patients suffering from
substance abuse. Essentials of Blood Product Management in Anesthesia
Practice is an invaluable guide for anesthesiologists, surgeons, trauma
physicians, and solid organ transplant providers.

How to L ead and Launch Successful Technology Products IGI Global

In the race to compete in today’ s fast-moving markets, large enterprises are
busy adopting new technologies for creating new products, processes, and
business models. But one obstacle on the road to digital transformation is
placing too much emphasis on technology, and not enough on the types of
processes technology enables. What if different lines of business could build
their own services and applications—and decision-making was distributed rather
than centralized? This report explores the concept of a digital business
platform as a way of empowering individual business sectors to act on data in
real time. Much innovation in a digital enterprise will increasingly happen at the
edge, whether it involves business users (from marketers to data scientists) or
IoT devices. To facilitate the process, your core IT team can provide these
sectors with the digital tools they need to innovate quickly. This report
explores: Key cultural and organizational changes for developing business
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capabilities through cross-functional product teams A platform for integrating

applications, data sources, business partners, clients, mobile apps, social
networks, and 10T devices Creating internal APl programs for building
innovative edge services in low-code or no-code environments Tools including
Integration Platform as a Service, Application Platform as a Service, and
Integration Software as a Service The challenge of integrating microservices
and serverless architectures Event-driven architectures for processing and
reacting to events in real time You' Il also learn about a complete pervasive
Integration solution as a core component of a digital business platform to serve
every audience in your organization.

The ISPMA-Compliant Study Guide and Handbook John Wiley & Sons

Your one-stop guide to becoming a product management prodigy Product
management plays a pivotal role in organizations. In fact, it's now considered
the fourth most important title in corporate America—yet only a tiny fraction of
product managers have been trained for this vital position. If you're one of the
hundreds of thousands of people who hold this essential job—or simply aspire to
break into a new role—Product Management For Dummies gives you the tools to
increase your skill level and manage products like a pro. From defining what
product management is—and isn't—to exploring the rising importance of product
management in the corporate world, this friendly and accessible guide quickly
gets you up to speed on everything it takes to thrive in this growing field. It
offers plain-English explanations of the product life cycle, market research,
competitive analysis, market and pricing strategy, product roadmaps, the
people skills it takes to effectively influence and negotiate, and so much more.
Create a winning strategy for your product Gather and analyze customer and
market feedback Prioritize and convey requirements to engineering teams
effectively Maximize revenues and profitability Product managers are
responsible for so much more than meets the eye—and this friendly,
authoritative guide lifts the curtain on what it takes to succeed.

Product Research Rules "O'Reilly Media, Inc."

This book is for product managers, product owners, product marketing
managers, VPs and Heads of Product, CEOs, and start-up founders. In short, it
serves anyone interested personally or professionally in software product
management. You' Il learn how to plan, coordinate and execute all activities
required for software product success. It enables you to find the right balance
for delivering customer value and long-term product success. The book offers
a comprehensive introduction for beginners as well as proven practices and a
novel, holistic approach for experienced product managers. It provides much-
needed clarity regarding the numerous tasks and responsibilities involved in
the professional and successful management of software products. Readers can
use this book as a reference book if they are interested in or have the urgent
need to improve one of the following software product management
dimensions: Product Viability, Product Development, Go-to-Market / Product
Marketing, Software Demonstrations and Training, The Market / Your
Customers, or Organizational Maturity. The book helps product people to
maximize their impact and effectiveness. Whether you’' re a seasoned
practitioner, new to software product management, or just want to learn more
about the best-of-all disciplines and advance your skills, this book introduces a
novel and “ business” tested approach to structure and orchestrate the vital
dimensions of software product management. You will learn how to create
focus and alignment on the things that matter for product success. The book
describes a holistic framework to keep the details that matter for product
success in balance, taking into consideration the limiting factors, strategies and
responsibilities that determine the overall product yield potential. It explains
how to leverage and adapt the framework with regard to aspects like product
viability, product development, product marketing and software demonstrations
and training, as well as more general aspects like markets, customers and
organizational maturity. The book focuses on the unique challenges of software
product managers or any related roles, whether you are a founder of a small to
mid-sized software company or working in the complex ecosystems of large
software enterprises or corporate I'T departments.

Product Management in Practice Bookbaby

This book is a comprehensive and practical guide to the core skills, activities,
and behaviors that are required of product managers in modern technology
companies. Product management is one of the fastest growing and most sought-
after roles by job seekers and companies alike. The availability of trained and
experienced talent can barely keep up with the accelerating demand for new
and improved technology products. People from nontechnical and technical
backgrounds alike are eager to master this exciting new role. The Influential
Product Manager teaches product managers how to behave at each stage of the
product life cycle to achieve the best outcome for the customer. Product
managers are under pressure to drive spectacular results, often without
wielding much direct power or authority. If you don't know how to influence
people at all levels of the organization, how will you create the best possible
product? This comprehensive entry-level textbook distills over twenty years of
hard-won field experience and industry knowledge into lessons that will
empower new product managers to act like pros right out of the gate. With
teaching experience both from UC Berkeley and Lynda.com, the author boils
down the most complex topics into principles that are easy to memorize and
apply. This book methodically documents the tools product managers
everywhere use to align their teams with market needs and organizational
goals. From setting priorities to capturing requirements to navigating trade-
offs, this book makes it easy. Not only will your product succeed, you'll
succeed, too, when you read the final chapter on advancing your career. Let
your product’'s success become your success!

Product Management in Enterprise Software Apress

The Art of Product Management takes us inside the head of a product
management thought leader: all about Silicon Valley start-ups, thinking like a

customer, and the creation of new technology products
The Influential Product Manager John Wiley & Sons
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For many in Product Management, success comes from mastery of tools like roadmaps,
MVPs, strategy frameworks and OKRs. These and other technical skills describe what a
product person does to design, build and support new complex technologies for our users.
But as technologies quickly become ubiquitous, it's the human approach to creativity,
innovation, decision-making, and leadership that makes the difference in whether an
individual, team, product, and even organization is successful or not. These human skills
describe how a product person works and must go hand-in-hand with the technical

skills. Through the story of a new director of product's missteps as he and his team try to
hire their way to become a thriving product organisation at a global financial services firm,
the author pulls from her experience in product management, org design and leadership
coaching to introduce practical tools that will change not only how an organisation hires, but
how they think of a healthy product management culture and essential product skills.
Working together, the team begins to understand and grow their Product EQ, and through the
easy tools and exercises in this book, so can you."This book is a fantastic catalyst to rethink
which skills you need in a product team in order to be truly innovative - and then details
exactly how to change both your hiring and coaching practices to foster those skills in your
organisation.” Martin Eriksson - Co-Author, Product Leadership " I loved this book. It pin
points the aspects of Product Management we often gloss over, hiring theright people. Kate
shows us that human skills are a pre-requisite for all successful product people, notjust
technical skills. Follow her advice and approach, and you'll find the right product person for
yourproduct team in no time."Adrienne Tan - Co-Founder and Chief Executive Officer,
Brainmates

Berrett-Koehler Publishers

Product management is one of the most exhausting, exhilarating, stressful, and rewarding
careers out there. It's not for the faint of heart. It's for people who want to move mountains.
It swallows some whole, but others derive endless invigoration and passion from the pace
and the impact and the glory and the huge potential for failure as well as success. There's no
other job like it, and this is a book to help you make it your job.The role of a product
manager goes by many different names — and if that's not reason enough to be confused,
some companies define product manager completely differently from how it's understood
elsewhere. We sometimes get stuck in our quest to define the damn thing, but in the case of
product management, it's effort well spent, because it's quite the jungle out there.
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