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The Art of Product Management Petra Wille - Strong Product People
The Art of Product Management takes us inside the head of a product
management thought leader: all about Silicon Valley start-ups, thinking like a

customer, and the creation of new technology products
Agile for Everybody John Wiley & Sons

A playbook on product-led strategy for software product teams There's a common strategy used by
the fastest growing and most successful businesses of our time. These companies are building their
entire customer experience around their digital products, delivering software that is simple, intuitive
and delightful, and that anticipates and exceeds the evolving needs of users. Product-led
organizations make their products the vehicle for acquiring and retaining customers, driving growth,
and influencing organizational priorities. They represent the future of business in a digital-first world.
This book is meant to help you transform your company into a product-led organization, helping to
drive growth for your business and advance your own career. It provides: A holistic view of the
guantitative and qualitative insights teams need to make better decisions and shape better product
experiences. A guide to setting goals for product success and measuring progress toward meeting
them. A playbook for incorporating sales and marketing activities, service and support, as well as
onboarding and education into the product Strategies for soliciting, organizing and prioritizing
feedback from customers and other stakeholders; and how to use those inputs to create an effective
product roadmap The Product-Led Organization: Drive Growth By Putting Product at the Center of
Your Customer Experience was written by the co-founder and CEO of Pendo—a SaaS company and
innovator in building software for digital product teams. The book reflects the author’ s passion and
dedication for sharing what it takes to build great products.

How to Innovate with Minimum Viable Products and Rapid Customer Feedback Aipmm
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This book is a comprehensive and practical guide to the core skills, activities, and behaviors that are
required of product managers in modern technology companies. Product management is one of the
fastest growing and most sought-after roles by job seekers and companies alike. The availability of trained
and experienced talent can barely keep up with the accelerating demand for new and improved
technology products. People from nontechnical and technical backgrounds alike are eager to master this
exciting new role. The Influential Product Manager teaches product managers how to behave at each
stage of the product life cycle to achieve the best outcome for the customer. Product managers are under
pressure to drive spectacular results, often without wielding much direct power or authority. If you don't
know how to influence people at all levels of the organization, how will you create the best possible
product? This comprehensive entry-level textbook distills over twenty years of hard-won field experience
and industry knowledge into lessons that will empower new product managers to act like pros right out of
the gate. With teaching experience both from UC Berkeley and Lynda.com, the author boils down the
most complex topics into principles that are easy to memorize and apply. This book methodically
documents the tools product managers everywhere use to align their teams with market needs and
organizational goals. From setting priorities to capturing requirements to navigating trade-offs, this book
makes it easy. Not only will your product succeed, you'll succeed, too, when you read the final chapter on
advancing your career. Let your product's success become your success!

25 Best Practicesfor B2B Product M anagement John Wiley & Sons

L ooking to become a product manager and launch your product career? Get best practices on leading
without authority, building products, and acing your PM interviews that | learned on the job at Amazon,
Facebook, and other leading technology companies. Updated for 2020, Principles of Product
Management is a hands-on, practical guide for new and aspiring product managers. The book has three
parts: Principles. Part one covers the leadership principles that PMs use to lead their team to overcome
adversity. When your product fails to gain traction, when your team falls apart, or when your manager
gives you tough feedback-these are all opportunitiesto learn principles that will help you succeed.
Product development: Part two covers how PMs at Facebook, Amazon, and other top companies build
products. We'll walk through the end-to-end product development process- from understanding the
customer problem to identifying the right product to build to executing with your team to bring the
product to market. Getting the job: Part three covers how you can land a PM job and reach the interview
stage at the right company. We'll prep you for the three most common types of PM interviews- product
sense, execution, and behavioral-with detailed frameworks and examples for each. Hear directly from
product leaders at Airbnb, Amazon, Google, and more on: How to overcome challenging situations from
a VP of Product at Amazon. How to build a great product roadmap from product leaders at LinkedIn and
Airbnb. How Google, Airbnb, and other top companies evaluate PM candidates from leaders at those
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companies. How PMs can grow their career from a Director at Instagram and Twitter. Table of Contents
1. Principles Take Ownership Prioritize and Execute Start with Why Find the Truth Be Radically
Transparent Be Honest with Y ourself 2. Product Devel opment Product Devel opment Loop
Understanding the Customer Problem Selecting a Goal Metric Mission, Vision, and Strategy Building a
Product Roadmap Defining Product Requirements Great Project Management Effective Communication
Making Good Decisions 3. Getting the Job Preparing for the Transition Making the Transition Finding
the Right Company Acing your PM Interviews Product Sense Interview Execution Interview Behavioral
Interview Y our First 30 Days 4. Product L eader Interviews

Product Strategy and Product Roadmap Practices for the Digital Age "O'Reilly Media, Inc."

Gain all of the techniques, teachings, tools, and methodologies required to be an effective first-time
product manager. The overarching goal of this book is to help you understand the product manager
role, give you concrete examples of what a product manager does, and build the foundational skill-set
that will gear you towards a career in product management. To be an effective PM in the tech industry,
you need to have a basic understanding of technology. In this book you’ll get your feet wet by
exploring the skills a PM needs in their toolset and cover enough ground to make you feel comfortable
in a technical discussion. A PM is not expected to have the same level of depth or knowledge as a
software engineer, but knowing enough to continue the conversation can be a benefit in your career in
product management. A complete product manager will have a 360-degree understanding of user
experience and how to craft beautiful products that are easy-to-use, with the end user in mind. You'll
continue your journey with a walk through basic UX principles and even go through the process of
building a simple set of Ul frames for a mock app. Aside from the technical and design expertise, a PM
needs to master the social aspects of the role. Acting as a bridge between engineering, marketing, and
other teams can be difficult, and this book will dive into the business and soft skills of product
management. After reading Product Management Essentials you will be one of a select few technically-
capable PMs who can interface with management, stakeholders, customers, and the engineering
team. What You Will Learn Gain the traits of a successful PM from industry PMs, VCs, and other
professionals See the day-to-day responsibilities of a PM and how the role differs across tech
companies Absorb the technical knowledge necessary to interface with engineers and estimate
timelines Design basic mocks, high-fidelity wireframes, and fully polished user interfaces Create core
documents and handle business interactions Who This Book Is For Individuals who are eyeing a
transition into a PM role or have just entered a PM role at a new organization for the first time. They
currently hold positions as a software engineer, marketing manager, UX designer, or data analyst and
want to move away from a feature-focused view to a high-level strategic view of the product vision.
How to Land a PM Job and Launch Your Product Career O'Reilly Media

This book gives a comprehensive overview on Software Product Management (SPM) for beginners as
well as best practices, methodology and in-depth discussions for experienced product managers. This
includes product strategy, product planning, participation in strategic management activities and
orchestration of the functional units of the company. The book is based on the results of the
International Software Product Management Association (ISPMA) which is led by a group of SPM
experts from industry and research with the goal to foster software product management excellence
across industries. This book can be used as textbook for ISPMA-based education and as guide for
anybody interested in SPM as one of the most exciting and challenging disciplines in the business of
software. Hans-Bernd Kittlaus is the Chairman of ISPMA and owner and managing director of
InnoTivum Consulting, Germany. Samuel Fricker is Board Member of ISPMA and Professor at FHNW,
Switzerland.

Drive Growth By Putting Product at the Center of Your Customer Experience Booksurge
Publishing

In the race to compete in today’s fast-moving markets, large enterprises are busy adopting
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new technologies for creating new products, processes, and business models. But one obstacle
on the road to digital transformation is placing too much emphasis on technology, and not
enough on the types of processes technology enables. What if different lines of business could
build their own services and applications—and decision-making was distributed rather than
centralized? This report explores the concept of a digital business platform as a way of
empowering individual business sectors to act on data in real time. Much innovation in a digital
enterprise will increasingly happen at the edge, whether it involves business users (from
marketers to data scientists) or 10T devices. To facilitate the process, your core IT team can
provide these sectors with the digital tools they need to innovate quickly. This report explores:
Key cultural and organizational changes for developing business capabilities through cross-
functional product teams A platform for integrating applications, data sources, business
partners, clients, mobile apps, social networks, and l0T devices Creating internal APl programs
for building innovative edge services in low-code or no-code environments Tools including
Integration Platform as a Service, Application Platform as a Service, and Integration Software
as a Service The challenge of integrating microservices and serverless architectures Event-
driven architectures for processing and reacting to events in real time You'll also learn about a
complete pervasive integration solution as a core component of a digital business platform to
serve every audience in your organization.

Escaping the Build Trap "O'Reilly Media, Inc."

To stay competitive in today’s market, organizations need to adopt a culture of
customer-centric practices that focus on outcomes rather than outputs. Companies that
live and die by outputs often fall into the "build trap," cranking out features to meet their
schedule rather than the customer’s needs. In this book, Melissa Perri explains how
laying the foundation for great product management can help companies solve real
customer problems while achieving business goals. By understanding how to
communicate and collaborate within a company structure, you can create a product
culture that benefits both the business and the customer. You'll learn product
management principles that can be applied to any organization, big or small. In five
parts, this book explores: Why organizations ship features rather than cultivate the value
those features represent How to set up a product organization that scales How product
strategy connects a company’s vision and economic outcomes back to the product
activities How to identify and pursue the right opportunities for producing value through
an iterative product framework How to build a culture focused on successful outcomes
over outputs

How to Lead in Product Management: Practices to Align Stakeholders, Guide
Development Teams, and Create Value Together "O'Reilly Media, Inc.”

Setting the Standard for Product Management and Marketing Many of the leading
voices in the product management profession collaborated closely with working product
managers to develop The Guide to the Product Management and Marketing Body of
Knowledge (the ProdBOK(r) Guide). This effort was enhanced by project management,
user experience, and business analyst thought leaders who further defined and
optimized several essential working relationships that improve product manager
effectiveness. As a result of this groundbreaking collaboration within the product
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management community and across the adjoining professions, the ProdBOK Guide
provides the most comprehensive view of product management and marketing as they
apply to a wide range of goods and services. The resulting standard provides product
managers with essential knowledge to improve the practice of product management and
deliver organizational results. This edition of the ProdBOK Guide: Introduces a product
management lifecycle for goods and services Encompasses and defines traditional
product development processes such as waterfall, as well as newer approaches that fall
under the Agile umbrella lllustrates the various inputs and outputs that product
managers should consider at each phase of the product management lifecycle
Highlights how to optimize the working relationship between product management
professionals and our counterparts in the project, program, portfolio management, user
experience, and business analyst communities Describes essential tools that product
managers should be aware of and utilize as they work to create value for their
Organizations The ProdBOK Guide represents an industry-wide effort to establish a
standard for the practice of product management. The book was sponsored by the
Association of International Product Marketing and Management (AIPMM). Founded in
1998, AIPMM aims to help professionals like you attain a higher level of knowledge and
enhance the results you bring to your organizations every day. About the Authors Greg
Geracie is a recognized product management thought leader and the president of
Actuation Consulting, a global provider of product management training, consulting, and
advisory services to some of the world's most well-known organizations. Greg is the
author of the global best seller Take Charge Product Management and led the
development of the ProdBOK Guide as editor-in-chief. He is also an adjunct professor at
DePaul University in Chicago, lllinois. Steven D. Eppinger is professor of management
science and innovation at the Massachusetts Institute of Technology (MIT) Sloan School
of Management. Professor Eppinger teaches MIT's executive programs in product
development and complex project management. He has co-authored a leading textbook,
Product Design and Development (5th edition, 2012, McGraw-Hill), which is used by
hundreds of universities around the worl

Answers to Product Management Interviews "O'Reilly Media, Inc."

Land that Dream Product Manager Job... TODAY Seeking a product management
position?Get Decode and Conquer, the world's first book on preparing you for the
product management (PM) interview. Author and professional interview coach, Lewis C.
Lin provides you with an industry insider's perspective on how to conquer the most
difficult PM interview questions. Decode and Conquer reveals: Frameworks for tackling
product design and metrics questions, including the CIRCLES Method(tm), AARM
Method(tm), and DIGS Method(tm) Biggest mistakes PM candidates make at the
interview and how to avoid them Insider tips on just what interviewers are looking for
and how to answer so they can't say NO to hiring you Sample answers for the most
important PM interview questions Questions and answers covered in the book include:
Design a new iPad app for Google Spreadsheet. Brainstorm as many algorithms as
possible for recommending Twitter followers. You're the CEO of the Yellow Cab taxi
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service. How do you respond to Uber? You're part of the Google Search web spam
team. How would you detect duplicate websites? The billboard industry is under
monetized. How can Google create a new product or offering to address this? Get the
Book that's Recommended by Executives from Google, Amazon, Microsoft, Oracle &
VMWare... TODAY

Hiring Product Managers John Wiley & Sons

Mastering Product Management: A Step-by-Step Guide offers practical, real-world advice on
how to create and capture value as a Product Manager. It covers the full product life cycle,
from idea discovery through end-of-life. Each section is scannable and concise, around two to
three pages. Rather than diving deep into the theoretical background of a given area, it serves
as a checklist of the key steps a Product Manager should take to complete a given task. -
Source new ideas that succeed - Set a compelling product vision and strategy - Search for
profitable new business models - Become a market expert - Effectively manage roadmaps -
Ensure a successful product launch - Understand value and price profitably - Build and
manage high-performance teams - And much more! This book is a convenient reference guide
that you can use throughout your workday. It's meant for Product Managers of all levels and
for anyone wishing to understand what it takes to define, develop, launch, and market new
products successfully.

The Practitioner's Guide to Product Management Rosenfeld Media

Product management has become a critical connective role for modern organizations,
from small technology startups to global corporate enterprises. And yet the day-to-day
work of product management remains largely misunderstood. In theory, product
management is about building products that people love. The real-world practice of
product management is often about difficult conversations, practical compromises, and
hard-won incremental gains. In this book, author Matt LeMay focuses on the CORE
connective skills—communication, organization, research, execution—that can build a
successful product management practice across industries, organizations, teams, and
toolsets. For current and would-be product managers, this book explores: Real-world
tactics for facilitating collaboration and communication How to talk to users and work
with executives The importance of setting clear and actionable goals Using roadmaps to
connect and align your team A values-first approach to implementing Agile practices
Stories that convey realities of product management in the field Common behavioral
traps that turn good product managers bad

Product Management for a Startup World Apress

Product management is one of the most exhausting, exhilarating, stressful, and rewarding careers out
there. It's not for the faint of heart. It's for people who want to move mountains. It swallows some
whole, but others derive endless invigoration and passion from the pace and the impact and the glory
and the huge potential for failure as well as success. There's no other job like it, and this is a book to
help you make it your job.The role of a product manager goes by many different names — and if that's
not reason enough to be confused, some companies define product manager completely differently

from how it's understood elsewhere. We sometimes get stuck in our quest to define the damn thing,
but in the case of product management, it's effort well spent, because it's quite the jungle out there.

Software Product Management Springer
The Agile movement provides real, actionable answers to the question that keeps many
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company leaders awake at night: How do we stay successful in a fast-changing and
unpredictable world? Agile has already transformed how modern companies build and deliver
software. This practical book demonstrates how entire organizations—from product managers

guality software for the enterprise involves a much different set of challenges. In this practical
book, two expert product managers provide straightforward guidance for people looking to join
the thriving enterprise market. Authors Blair Reeves and Benjamin Gaines explain critical

and engineers to marketers and executives—can put Agile to work. Author Matt LeMay explains differences between enterprise and consumer products, and deliver strategies for overcoming

Agile in clear, jargon-free terms and provides concrete and actionable steps to help any team
put its values and principles into practice. Examples from a wide variety of organizations,
including small nonprofits and global financial enterprises, bring to life the on-the-ground
realities of Agile across industries and functions. Understand exactly what Agile is and why it
matters Use Agile to address your organization’s specific needs and goals Take customer
centricity from theory into practice Stop wasting time in "report and critique" meetings and start
making better decisions Create a harmonious cycle of learning, collaborating, and delivering
Learn from Agile experts at companies like IBM, Spotify, and Coca-Cola

Decode and Conquer "O'Reilly Media, Inc."

The Product Manager plays a central and crucial role in any company. In a world driven by the
consumption of products, they get to decide what products to create, how to sell them, and who to sell
them to. According to a recent study, a fully optimized Product Manager can increase the company's
profits by approximately 34%. That's how important this position is! So if you want to become one, you
must prepare yourself with the right tools for success. This book guides you in three detailed steps how
to transition into a Product Manager role (including practice interview questions, and answers).

The Lean Product Playbook Product Management in PracticeA Real-World Guide to the Key
Connective Role of the 21st Century

This book is for product managers, product owners, product marketing managers, VPs and Heads of
Product, CEOs, and start-up founders. In short, it serves anyone interested personally or professionally
in software product management. You'll learn how to plan, coordinate and execute all activities
required for software product success. It enables you to find the right balance for delivering customer
value and long-term product success. The book offers a comprehensive introduction for beginners as
well as proven practices and a novel, holistic approach for experienced product managers. It provides
much-needed clarity regarding the numerous tasks and responsibilities involved in the professional and
successful management of software products. Readers can use this book as a reference book if they
are interested in or have the urgent need to improve one of the following software product
management dimensions: Product Viability, Product Development, Go-to-Market / Product Marketing,
Software Demonstrations and Training, The Market / Your Customers, or Organizational Maturity. The
book helps product people to maximize their impact and effectiveness. Whether you're a seasoned
practitioner, new to software product management, or just want to learn more about the best-of-all
disciplines and advance your skills, this book introduces a novel and “business” tested approach to
structure and orchestrate the vital dimensions of software product management. You will learn how to
create focus and alignment on the things that matter for product success. The book describes a holistic
framework to keep the details that matter for product success in balance, taking into consideration the
limiting factors, strategies and responsibilities that determine the overall product yield potential. It
explains how to leverage and adapt the framework with regard to aspects like product viability, product
development, product marketing and software demonstrations and training, as well as more general
aspects like markets, customers and organizational maturity. The book focuses on the unique
challenges of software product managers or any related roles, whether you are a founder of a small to
mid-sized software company or working in the complex ecosystems of large software enterprises or
corporate IT departments.

John Wiley & Sons

If you're new to software product management or just want to learn more about it, there’s
plenty of advice available—but most of it is geared toward consumer products. Creating high-
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challenges when building for the enterprise. You'll learn how to cultivate knowledge of your
organization, the products you build, and the industry you serve. Explore why: Identifying
customer vs user problems is an enterprise project manager’s main challenge Effective
collaboration requires in-depth knowledge of the organization Analyzing data is key to
understanding why users buy and retain your product Having experience in the industry you're
building products for is valuable Product longevity depends on knowing where the industry
isheaded

The Influential Product Manager F.A. Davis

This comprehensive book is written to inform and improve outcomes of patients in need of blood
management during surgical procedures. Information is presented in an accessible format, allowing for
immediate use in clinical practice. Beginning with an overview of the history of blood transfusions, early
chapters present the foundational information needed to comprehend information in later chapters.
Nuanced procedures, drugs, and techniques are covered, including new biologicals to assist clotting
and blood substitutes. Further discussions focus on potential complications seen in blood transfusions,
such as diseases of the coagulation system, pathogen transmissions, and acute lung injuries. Chapters
also examine the complexities of treating specific demographics, of which include the geriatric patient
and patients suffering from substance abuse. Essentials of Blood Product Management in Anesthesia
Practice is an invaluable guide for anesthesiologists, surgeons, trauma physicians, and solid organ
transplant providers.

Digital Product Management, Technology and Practice: Interdisciplinary Perspectives "O'Reilly
Media, Inc."

The missing manual on how to apply Lean Startup to build products that customers love The Lean
Product Playbook is a practical guide to building products that customers love. Whether you work at a
startup or a large, established company, we all know that building great products is hard. Most new
products fail. This book helps improve your chances of building successful products through clear, step-
by-step guidance and advice. The Lean Startup movement has contributed new and valuable ideas
about product development and has generated lots of excitement. However, many companies have yet
to successfully adopt Lean thinking. Despite their enthusiasm and familiarity with the high-level
concepts, many teams run into challenges trying to adopt Lean because they feel like they lack specific
guidance on what exactly they should be doing. If you are interested in Lean Startup principles and
want to apply them to develop winning products, this book is for you. This book describes the Lean
Product Process: a repeatable, easy-to-follow methodology for iterating your way to product-market fit.
It walks you through how to: Determine your target customers Identify underserved customer needs
Create a winning product strategy Decide on your Minimum Viable Product (MVP) Design your MVP
prototype Test your MVP with customers Iterate rapidly to achieve product-market fit This book was
written by entrepreneur and Lean product expert Dan Olsen whose experience spans product
management, UX design, coding, analytics, and marketing across a variety of products. As a hands-on
consultant, he refined and applied the advice in this book as he helped many companies improve their
product process and build great products. His clients include Facebook, Box, Hightail, Epocrates, and
Medallia. Entrepreneurs, executives, product managers, designers, developers, marketers, analysts
and anyone who is passionate about building great products will find The Lean Product Playbook an
indispensable, hands-on resource.

The Product-Led Organization Lioncrest Publishing

This firsthand road map will tell you what it takes to create a product that meets a customer's
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needs -- and avoid the pitfalls of product failure. Did you cut through traffic on your Segway
today? Cool off with a delicious can of New Coke? Relax at home while listening to some music
on your Zune? Despite years of research, countless products like these see high-profile
launches, only to end up failing to connect with an audience. The Practitioner's Guide to

Product Management will help you create a lasting product and take you through the field of
product management with candid stories and a litany of real-world experiences.
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