Project Charter Document
Template

Yeah, reviewing a books Project Charter Document
Template could grow your close associates listings.
This is just one of the solutions for you to be
successful. As understood, completion does not
recommend that you have wonderful points.

Comprehending as capably as union even more than
supplementary will offer each success. neighboring
to, the publication as with ease as perspicacity of this
Project Charter Document Template can be taken as
skillfully as picked to act.

training project? customizable
Organize your template is
way to efficiency practical to use on
with project training-related
management projects or
templates and ongoing
tools specifically operations. In this
John Wiley & des_igned for book you will find:
Sons training forms to help you
Are professionals. manage all
you : . i
reinventing the This book is at its asp_ef:ts of your
wheel each time €°re 2 bank of tral_nmg
training projecthelpful

ou create a ) )
y knowledge. Each information to
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guide you as you
institute an
information
system for your
training departme
nttemplates that
help you deliver
business results
and business
success. Using
good forms
correctly can
greatly increase
productivity and
consistency
within a
distributed
network of
project team
members.
Whether you are
a project manager
who has training
responsibilities,
or a trainer
responsible for
managing
projects, this
guide offers tools
you need to
maximize
efficiency.
Canadian Scholars
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Press

From enterprise
vision and mission to
business
requirements to
project initiation and
management to
operations, this
practical guide
explains each of the
basic elements
needed for project
success and
integrates them into a
balanced life-cycle
continuum. It
includes a decision
tree for determining
the most appropriate
level of project
documentation,
describes an
integrated risk
management and
escalation policy, and
contains more than
two dozen templates
and completed
samples of key
project management
tools, such asa
comprehensive
statement of work

template. The author

offersacolor version
of the book.
Hacking

Connected Cars
CRC Press
Harness the power
of Dynamics 365
Operations and
discover all you
need to implement
it About This Book
Master all the
necessary tools and
resources to
evaluate Dynamics
365 for Operations,
implement it, and
proactively
maintain it.
Troubleshoot your
problems
effectively with
your Dynamics
365 partner Learn
about architecture,
deployment
choices,
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Learn about
Microsoft
Dynamics 365, it's
offerings, plans and
details of Finance
and Operations,
Enterprise edition

integration,
configuration and
data migration,
development,
testing, reporting
and BI, support,
upgrading, and

more. Who This  Understand the
Book IsFor This  methodology and
book is for the tool,
technology leaders, architecture, and
project managers  deployment

solution architects, options Effectively
and consultants plan and manage
who are planning to configurations and
implement, arein  data migration,
the process of functional design,
implementing, or  and technical

are currently design Understand
upgrading to integration
Dynamics 365 for ~ frameworks,
Operations. This  development
book will help you concepts, best
effectively learn and practices, and

implement recommendations
Dynamics 365 for ~ while developing
Operations. What

You Will Learn how to leverage
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intelligence and

analytics through
Power BI, machine
learning, 10T, and
Cortana
intelligence Master
testing, training,
going live,
upgrading, and
how to get support
during and after the
implementation In
Detail Microsoft
Dynamics 365 for
Finance and
Operations,
Enterprise edition,
isa modern, cloud-
first, mobile-first,
ERP solution
suitable for
medium and large
enterprise
customers. This
book will guide you
through the entire

new solutions Learn life cycle of a

implementation,
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helping you avoid various phases of  Dynamics 365 for

common pitfalls
while increasing
your efficiency and
effectiveness at
every stage of the
project. Starting
with the
foundations, the
book introduces
the Microsoft
Dynamics 365

implementation:  Finance and

project Operations,
management, Enterprise edition.
analysis, Style and approach

configuration, data This book is a step-
migration, design, by-step guide
development, using focusing on

Power BI, machine implementing
learning, Cortana  Dynamics 365
analytics for Operations
intelligence, testing, solutions for your

offerings, plans, and training, and finally organization.

products. You will
be taken through
the various
methodologies,
architectures, and
deployments so
you can select,
implement, and
maintain Microsoft
Dynamics 365 for
Finance and
Operations,
Enterprise edition.
You will delve in-
depth into the
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deployment, The Portable
support cycles,and MBA i n
upgrading. This Pr oj ect

book focuseson  Managenent
providing you with CRC Pr ess
information about Zero in on
the product and the key pr oj ect -
variousconcepts initiation
and tools, along t asks—and
with real-life build a
examples fromthe sol i d

field and guidance f oundati on
that will empower f or

you to execute and successf ul
Implement sof t war e
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devel opnent.
In this
conci se
gui de,
cally-
accl ai ned
aut hor Kar |
E. Wegers
fills a void
i n project
managenent
literature
by focusing
on the
activities

t hat are
essenti al —bu
t often over
| ooked—f or

| aunchi ng
any project.
Drawi ng on
hi s

ext ensi ve
experi ence,
Karl shares
| essons

| ear ned,

criti
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proven
practices,
and tools
for getting
your proj ect
off to the
right
start—and
steering it
to ultinmate
success. Lay
a foundation
for project
success—di sc
over how to:
Ef fectively
charter a
proj ect
Def i ne
meani ngf ul
criteria for
pr oj ect
success and
pr oduct

rel eases
Negoti at e
achi evabl e
commi t nent s

f or

pr oj ect

t eans and

st akehol der s
| dentify and
docunent

pot enti al
barriers to
success—and
nmanage

pr oj ect

ri sks Apply
t he W deband
Del phi

net hod for
nor e
accurate
estinmation
Measur e

proj ect

per f or mance
and avoid
conmon
nmetrics
traps System
atically
apply

| essons

| earned to
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future

proj ects
Conpani on
Wb site

I ncl udes:
Wor ksheet s
frominside
t he book
Proj ect
docunent

t enpl at es
Resour ces
for project
initiation
and process
| mpr ovenent
Project
Management for
Experienced
Project Managers
John Wiley &
Sons

Providing
structured yet
adaptable models
of project success
within an
organization, A
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Standard for digital forensics. The
Enterprise Project Pook details how
Management digital forensic

i h of processes can align
€xplains €ach of g qtegically with

the basic elements  pysiness operations
needed for project and an already
success and existing information
integrates them and data securi_ty
into a balanced life-Program. Detailing

| fi It proper collection,
Cyclé continuum. preservation, storage,

also supplies an and presentation of

inventory of digital evidence, the
practical policies, procedures outlined
procedures illustrate how digital

evidence can be an

techniques, and : )
essential tool in

templates for cons mitigating risk and
Project Management. reqsing the impact of
Planning and Control both internal and
CRC Press
Implementing Digital
Forensic Readiness:
From Reactive to
Proactive Process,
Second Edition
presents the optimal
way for digital
forensicand IT

external, digital
incidents, disputes,
and crimes. By
utilizing a digital
forensic readiness
approach and stances,
acompany’ s
preparedness and

. _ ability to take action
security professionals quickly and respond

to implement a as needed. In
proactive approach to ,gition. this
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approach enhances themanagement forms processes.

ability to gather aligned to the Endorsed by PMI

fﬁédferfgsgﬁiewe" % PMBOKDO and aligned with
’ Guide—Sixth the PMBOK[

reliability, and

credibility of any such Edition A Project  Guide, these forms
evidence. New Manager's Book of cover all aspects of
chapters to this Forms is an initiating,
?r:ggpeirn: l(l)Jr?| e&:ode of essential planning,

Ethics and Standards, compantion to the execgtm-g,

Chapter 5 on Digital Project monitoring and
Forensics as a Management controlling, and
Business, and Chapter Institute’'s A Guide closing; each form
10 on Establishing  to the Project can be used as-is
Legal Admissibility.  Njanagement Body directly from the
This book offers best of Knowledge. book, or

ractices to )
Srofessiona|s on Packed with ready- downloaded from

enhancing their digital Made forms for  the companion
forensic program, or managing every  website and
howtostartand stage in any tailored to your
develop one the right  nrgject, this book  project's unique
way foreffective — — qtore hoth new  needs. This new
forensic readiness in . . .

and experienced  third edition has

any corporate or .
enterprise setting. project managers been updated to

Project an invaluable align with the
Management resource for newest PMBOK[
JumpStart John  thorough Guide, and

Wiley & Sons documentation includes forms for

Essential project ~ and repeatable agile, the PMI
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Talent Triangle,
technical project
management,
leadership,
strategic and
business
management, and
more. The
PMBOKIO Guide
is the primary
reference for
project
management, and
the final authority
on best
practices—but
implementation
can quickly
become complex
for new managers
on large projects,
or even
experienced
managers juggling
multiple projects
with multiple
demands. This
book helps you

Page 8/20

stay organized and PMBOKL[ Guide

on-track, helping to real-world

you ensure application, allow
thorough PMI to do the
documentation work for you: A
throughout the Project Manager's
project life cycle.  Book of Forms
Adopt PMI- provides the

endorsed forms for PMBOKTU -aligne
documenting every d forms you need
process group to quickly and
Customize each  easily implement

form to suit each  project

project's specific  management
needs Organize  concepts and
project dataand  practices.
implement a John Wiley &
repeatable Sons
management A comprehensive

process Streamline book on project
PMBOKO Guide management,
implementation at covering all

any level of project principles and
management methods with fully
experience Instead worked examples,
of wasting time this book includes
interpretingand  both hard and soft
translating the skills for the

May, 17 2024

Project Charter Document Template



engineering, Q&A, and updated practice for the
manufacturing and to include the newly revised PMP
construction latest revision of and APMP
industries. Ideal for BS 6079 (British  qualification
engineering project Standards Institute exams, along with

managers Guide to Project  the latest revision
considering Managementin  of BS 6079
obtaining a Project the Construction standard on
Management Industry), this book project

Professional (PMP) is a complete and management in
qualification, this  valuable reference the construction
book covers in for anyone serious industry

theory and about project [J€ ¢ Written by
practice, the management. a qualified PMP
complete body of [J€ ¢ The exam accreditor
knowledge for both complete body of and accompanied
the Project knowledge for by online Q&A
Management project resources for self-
Institute (PMI) and management testing

the Association of professionals in the Project Management
Project engineering, for Healthcare

. Informatics John
Management manufacturing and Wiley & Sons

(APM). Fully construction Through its use of
aligned with the  sectors real clinical examples,
latest 2005 updates [1 € ¢ Covers all this book provides an
to the exam syllabi, hard and soft explanation of the
complete with  topics in both project management
online sample theory and process tailored for
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nurses. It first
describes, in detail,
the project
management process
along with its
relationship to the
phases of the project
life cycle. Coverage
includes the tools
available to
successfully complete
each phase of the
project management
process and advance
the project life cycle.
With the aid of case
studies and project
examples, the book
then examines how to
apply these principles
in the day-to-day
work of the nurse,
whether manager,
staff nurse, educator,
researcher, or
informatician.

A Project Manager's
Book of Forms Dog
Ear Publishing
Project Managing E-
learning provides an  problems
essential framework, organisations face
based on the globally when performing

accepted IPECC
model, for planning,

managing and
projects successfully.

easy-to-understand
methods and offers

management
principles in the real
world. Hlustrated by

undertaken in
business and

highlights where

Each chapter begins
with a definition and
conceptualisation of
the process, provides
examples of how the
process steps may
vary dependent on
organization or
project size and
discusses the typical
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projects typically fail.

steps in the project
management process.

designing, delivering, Covering all of the

essentials as well as

evaluating e-learning cutting-edge

technology, it guides

It focuses on practical, designers and

managers through all
stages of

applications of project implementing and

managing a project.
Selected themes
include: using focus

case studies of projects groups gaining

sponsors risk
management

academia it provides a pedagogical
step-by-step guide and considerations testing

quality control how to
know when trouble is
imminent PM
software systems
podcasting. The
practical framework
and sound advice
offered in Project
Managing E-learning
is essential reading for
all those who want to
successfully
implement and
manage high quality e-
learning in both
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academic and
corporate training
settings on time and
to budget.

CompTIA
Project+ Study
Guide John Wiley
& Sons

This is the first
book to provide
instruction on how
to implement an
EPM solution in
an organization
based on the
Project
Management
Institute's
standardized
processes and how
to configure the
supporting tools
from Microsoft
products and
solutions.

Project
Management
Made Simple and
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Effective CRC
Press

A field manual on
contextualizing
cyber threats,
vulnerabilities,
and risks to
connected cars
through
penetration testing
and risk
assessment
Hacking
Connected Cars
deconstructs the
tactics, techniques,
and procedures
(TTPs) used to
hack into
connected cars
and autonomous
vehicles to help
you identify and
mitigate
vulnerabilities
affecting cyber-
physical vehicles.
Written by a

veteran of risk

management and
penetration testing
of 10T devices and
connected cars,
this book provides
a detailed account
of how to perform
penetration testing,
threat modeling,
and risk
assessments of
telematics control
units and
infotainment
systems. This book
demonstrates how
vulnerabilities in
wireless
networking,
Bluetooth, and
GSM can be
exploited to affect
confidentiality,
integrity, and
availability of
connected cars.
Passenger vehicles
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have experienced a practitioners, From relatively
massive increase in researchers, and  small features such
connectivity over vendors can use to as automatic

the past five years, keep connected  parallel parking, to
and the trend will cars safe without  completely

only continue to  sacrificing autonomous self-
grow with the connectivity. driving cars—all
expansion of The Perform connected systems

Internet of Things penetration testing are vulnerable to
and increasing of infotainment  attack. As

consumer demand systems and connectivity

for always-on telematics control becomes a way of
connectivity. units through a life, the need for
Manufacturers and step-by-step security expertise
OEMs need the  methodical guide for in-vehicle
ability to push Analyze risk levels systems is
updates without  surrounding becoming

requiring service  vulnerabilities and increasingly
visits, but this threats that impact urgent. Hacking

leaves the confidentiality, Connected Cars
vehicle’ s systems integrity, and provides practical,
open to attack. availability comprehensive
This book Conduct guidance for

examines the issues penetration testing keeping these
in depth, providing using the same vehicles secure.

cutting-edge tactics, techniques, Managing
preventative tactics and procedures Engineering,
that security used by hackers Construction and
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Manufacturing

Projects to PMI, APM R & D and

and BSI Standards
John Wiley & Sons

In Leading Six
Sigma, two of the
world's most
experienced Six
Sigma leaders offer a
detailed, step-by-step
strategy for leading
Six Sigma initiatives
in your company.
Top Six Sigma
consultant Dr.
Ronald D. Snee and
GE quality leader Dr.
Roger W. Hoerl
show how to deploy a
Six Sigma plan that
reflects your
organization's unique
needs and culture,
while also leveraging
key lessons learned by
the world's most
successful
implementers. Snee
and Hoerl share
leadership techniques
proven in companies
both large and small,
and in business
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manufacturing to
finance. They also
present a start-to-
finish sample
deployment plan
encompassing
strategy, goals,

functions ranging fromsuccessful launch *

From launch to long-
term success
Implementing
systems, processes,
and budgets for
ongoing Six Sigma
projects * Getting the
bottom-line results

metrics, training, roles that matter most

and responsibilities,
reporting, rewards,
and management
review. Whether

Measuring and
maximizing the
financial value of your
Six Sigma initiative *

you're a CEO, line-of- Four detailed case

business leader, or a
project leader,
Leading Six Sigma
gives you the one
thing other books on

studies: What works
and what doesn't
Avoiding the subtle
mistakes that can
make Six Sigma fall

Six Sigma lack: a clear short. Proven

view from the top. *

techniques for leading

The right projects, the successful quality

right people
Identifying your
company's most
promising Six Sigma
opportunities and
leaders * How to hit
the ground running
Providing leadership,
talent, and
infrastructure for a

initiatives. The Six
Sigma guide designed
specifically for
business leaders Co-
authored by Dr.
Roger W. Hoerl, a
leader in
implementing Six
Sigma at GE Draws
on Six Sigma
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experiences at over 30 offer unprecedented

leading companies

executive guidance on

is supported by the
experiences of major

Covers the entire Six the issues most crucial corporations,
Sigma lifecycle, from to senior managers,

planning onward

covering every stage

Presents new solutions from planning
through ongoingmana presented in a step-by-

for overcoming the

cultural resistance to gement.Snee and

Six Sigma initiatives
Leading Six Sigma

Hoerl offer practical
solutions for the

offers an insider's view cultural challenges
of what it really takes and human resistance
to lead a successful Six that face any

Sigma initiative,
drawing on the

executive seeking to
initiate Six Sigma or

authors' experience at improve an existing

the top levels of the
world's largest and
most challenging
organizations.Dr.
Ronald D. Snee
shares experiences

program. They even
explain how and
when to "wind down"
initiatives,
transitioning Six
Sigma to a "fact of

drawn from executive- life" that doesn't

level consulting at
over 30 major

require the support of
a massive centralized

companies. Dr. Roger infrastructure. " This

W. Hoerl teaches

is a truly insightful

powerful lessons from and well-researched

his experience in

book on Six Sigma by

pioneering Six Sigma two of the leading

throughout GE

experts in the field.

during the Jack Welch Theirroadmap for
successful deployment and The Standard for

era. Together they
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including GE and
Honeywell. Itis
extremely well

step manner and
backed up by real
business-case
examples. Bravo to
the authors inbringing
us a book that should
be at the ready reach
of leadership of
organizations and the
practitionersof Six
Sigma. It reminded
me so much of ‘In
Search of Excellence’
as far as its potential
impact on the way
businessescan be
successful. "&
Templates For
Managing Training
Projects A Guide to
the Project
Management Body of
Knowledge
(PMBOKO Guide)
— Seventh Edition
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Project Management HCMS. The book author are included.

(RUSSIAN)

Human Capital
Systems, Analytics,
and Data Mining
provides human
capital professionals,
researchers, and
students with a
comprehensive and
portable guide to
human capital
systems, analytics and
data mining. The
main purpose of this
book is to provide a
rich tool set of
methods and tutorials
for Human Capital
Management Systems
(HCMS) database
modeling, analytics,
interactive
dashboards, and data
mining that is
independent of any
human capital
software vendor
offerings and is
equally usable and
portable among both
commercial and
internally developed
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begins with an New findings
overview of HCMS, concerning Gender
including coverage of Based Pay Equity

human resource Research through the
systems history and  lens Comparable
current HCMS Worth and
Computing Occupational

Environments. It next Mobility are covered
explores relational extensively in Human

and dimensional Capital Metrics,
database management Analytics and Data
concepts and Mining Chapters.
principles. HCMS ~ Human Capital
Instructional Systems

databases developed 3
#’—
by the Author for use Analytics, and

in Graduate Level Data Mining
HCMS and Springer Science
Compensation & Business Media
Courses are used for - Prepare for
database modeling. CompTIA's newly
and dashboard design updated Project-+

exercises. Exciting tificati
knowledge discovery certitication exam

and research Tutorials COMPTIA is
and Exercises using  offering the first

Online Analytical major update to
Processing (OLAP) s Project+

and data mining tools 0 ijeation in six
through replication of ..
years, and this in-

actual original pay )
equity research by the depth study guide
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from project
management
industry experts
Kim and William
Heldman is the

Project
Management
Professional
(PMPL)
certifications as

perfect preparation well Provides

for the new exam.
You'll find
complete coverage
of all exam
objectives,
including key
topics such as
project planning,
execution,
delivery, closure,
and others.
CompTIA's
Project+ is the
foundation-level
professional exam
in the complex
world of project
management;
certified project
managers often
choose to go on
and obtain their

Page 16/20

complete coverage
of all exam
objectives for
CompTIA's first
update to the
Project+ exam in
six years Covers
project planning,
execution,
delivery, change,
control,
communication,
and closure
Demonstrates and
reinforces exam
preparation with
practical examples
and real-word
scenarios Includes
a CD with Sybex
test engine,
practice exams,

electronic
flashcards, and a
PDF of the book
Approach the new
Project+ exam
with confidence
with this in-depth
study guide! Note:
CD-ROM/DVD
and other
supplementary
materials are not
included as part of
eBook file. (PMP
and Project
Management
Professional are
registered marks of
Project
Management
Institute, Inc.)

A Practitioner’s
Guide CRC Press
As the purse strings
tighten company
costs need to be cut
without this
affecting
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performance or sales.design an agile

A common solution

organization

for

1]

sustainability’

to this problem is to capable of handling and corporate social

restructure the
organization of the
company i.e. adjust
the lines and boxes
on the organization
chart with the aim
of setting it up for
high performance.
This inevitably fails
because an
organization is a
system; change one
aspect and other
facets will also
change.
Organization
Design: Engaging

the kind of
continuous
organizational
change that all
businesses face. The
book clarifies why
and how
organizations need
to be in a state of
readiness to design
or redesign and
emphasizes that
people as well as
business processes
must be part of
design
considerations.

with change looks at Responding to

how to (re) design
the organizational
system in order to
increase
productivity,
performance and
value; providing the
knowledge and
methodology to
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developments across
the world since the
first edition, this
book covers, among
other topics:

responsibility The
pressure on
organizations to be
smarter, more
efficient and more
effective Whilst the
material on this
subject targets a
wide management
audience, this book
is specifically written
for consultants,
OD/HR
practitioners and
line managers
working together to
achieve the goal of
organizational
redesign for
changing
circumstances.
Aided by a range of
pedagogical

Technology changes features, this book is

that have impacted
upon organizations
Increased demands

a must-read for
students or
practitioners
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involved in the field Streamline project

of organizational

workflow with expert

design’ deve'opment agile implementation

and change.

A Step-by-step Guide
Based on Experience
with GE and Other
Six Sigma
Companies
Routledge

Aligning business
intelligence (BI)
infrastructure with
strategy processes not
only improves your
organization's ability
to respond to change,
but also adds
significant value to
your Bl infrastructure
and development
investments. Until
now, there has been a
need for a
comprehensive book
on business analysis
for Bl that starts with
a macro view and
The Project
Manager's Guide to
Mastering Agile John
Wiley & Sons
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The Project
Management
Profession is
beginning to go
throughrapid and
profound
transformation due to
the widespread
adoption ofagile
methodologies. Those
changes are likely to
dramaticallychange
the role of project
managers in many
environments as we
haveknown them and
raise the bar for the
entire project manage
mentprofession;
however, we are in
the early stages of
thattransformation
and there is a lot of
confusion about the
impact ithas on
project managers:
There are many
stereotypes and
misconceptions that
exist aboutboth Agile

and traditional plan-

driven project
management, Agile
and traditional project
management
principles
andpractices are
treated as separate
and independent
domains ofknowledge
with little or no
integration between
the two andsometimes
seen as in conflict with
each other Agile and
"Waterfall" are
thought of as two bina
ry,mutually-exclusive
choices and
companies sometimes
try to force-fittheir
business and projects
to one of those
extremes when the
rightsolution is to fit
the approach to the
project It" sno
wonder that many
Project Managers
might beconfused by
all of this! This book
will help project
managersunravel a lot
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of the confusion that
exists; develop a
totally newperspective
to see Agile and
traditional plan-
driven
projectmanagement
principles and
practices in a new
light as
complementaryto

synergistically to
improve project
outcomes in

requirements in
support of Lean Six
Sigma. This book

anyproject. The book provides a set of

includes discussion
topics, real world
casestudies, and
sample enterprise-

templates supporting
the documentation
required for basic
software project

level agile frameworks control and
thatfacilitate hands-on management and

learning as well as an

each other rather than in-depth discussion
competitive; and learn ofthe principles
to develop anadaptive behind both Agile and development life

approach to blend
those principles and
practices togetherin
the right proportions
to fit any situation.
There are many
books on Agile and
many books on
traditionalproject
management but
what’ s very unique
about this book isthat
it takes an objective
approach to help you
understand
thestrengths and
weaknesses of both of

traditional plan-
drivenproject

covers the integration
of these templates for
their entire product

cycle. Find detailed
documentation

management practices guidance in the form

to provide a more
thorough level
ofunderstanding.
Project Managing E-
Learning John Wiley
& Sons

Practical Support for
Lean Six Sigma
Software Process
Definition: Using
IEEE Software
Engineering
Standards addresses
the task of meeting

those areas to see how the specific

they canwork
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documentation

of organizational
policy descriptions,
integrated set of
deployable document
templates, artifacts
required in support of
assessment,
organizational
delineation of process
documentation.
Implementing
Microsoft
Dynamics 365 for
Finance and

Operations Project
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Management
Institute

Explore this
comprehensive
survey of the tools,
tips, techniques,
and tactics that
project managers
need to successfully
complete their
projects. Seasoned
project
management
consultant Jay
Charvat presents a

and across the
organization and
provides detailed
guidance on
maintenance and
support. Buy it
today!

detailed description

of each
methodology
currently available,
weighs the
advantages and
disadvantages of
each, and provides
a plan for

implementation. He

includes expert
advice on putting
the methodologies
to use in both
individual projects
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