Project Management Case Studies With Solutions

If you ally obsession such a referred Project Management Case Studies With
Solutions ebook that will meet the expense of you worth, get the categorically
best seller from us currently from several preferred authors. If you desire to
entertaining books, lots of novels, tale, jokes, and more fictions collections are
next launched, from best seller to one of the most current released.

You may not be perplexed to enjoy every book collections Project Management
Case Studies With Solutions that we will unconditionally offer. It is not
regarding the costs. Its not quite what you craving currently. This Project
Management Case Studies With Solutions, as one of the most keen sellers here
will entirely be in the middle of the best options to review.
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Case Studiesin Project, Program, and
Organizational Project Management

Springer Science & Business Media
Project management—it’ s not just about
following atemplate or using atool, but
rather developing personal skills and
intuition to find a method that works for
everyone. Whether you're adesigner or a
manager, Project Management for Humans
will help you estimate and plan tasks, scout
and address issues before they become
problems, and communicate with and hold

people accountable.
Innovation Scorecard John Wiley & Sons

A comprehensive, practical book on software
management that dispels real-world issues
through relevant case studies Software
managers inevitably will meet obstacles while
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trying to deliver quality products and provide
value to customers, often with tight time
restrictions. The result: Software War Stories.
This book provides readers with practical
advice on how to handle the many issues that
can arise as a software project unfolds. It
utilizes case studies that focus on what can be
done to establish and meet reasonable
expectations as they occur in government,
industrial, and academic settings. The book
also offers important discussions on both
traditional and agile methods as well as lean
development concepts. Software War Stories:
Covers the basics of management as applied to
situations ranging from agile projects to large
IT projects with infrastructure problems
Includes coverage of topics ranging from
planning, estimating, and organizing to risk
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and opportunity management Uses twelve caset o- day busi ness situations has
studies to communicate lessons learned by the been met by our case studies
author in practice Offers end-of-chapter book by Harold Kerzner.€ That
exercises, sample solutions, and ablog for ~ P00k was a spin-off from and
providing updates and answers to readers' ~ @ncillary€to his best selling
questions Software War Stories: Case Studies [ €Xt but has gained a life of
. its own beyond adopters of that
in Software Management mentors o )

titi f . tudents and t ext book. € All indications are
practitioners, software engineers, studentsand . ¢ e rmrket is hungry for
more, providing relevant situational examples

: _ nore cases while our own need to
encountered when managing software projects expand the content we control,

and organizations. both in-print and€online woudl
Proj ect Managenent Case Studies penefit from such an expansi on
and lLessons learned Vikas of project managenent "case
Publ i shi ng House content."

The ever expandi ng market need  project Management Case Studies 4E
for informati on on how to apply McGraw-Hill/lrwin
proj ect managenent €pri nci pl es The authors show not just the generally

and t he€EPMBCOK cont ent s€t o day- accepted methodology, but also where and
how that theory doesn't help in real-world
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situations. This practical handbook approach

management Represents a wide range of industries,

allows the reader to find immediate solutions to including medical and pharmaceutical, aerospace,

the problem at hand. The CD and Website
include valuable project plan templates, model
websites, project checklists, consulting
contracts, and software vendor reviews.
Innovation Project Management Rosenfeld Media
A new edition of the most popular book of project
management case studies, expanded to include
more than 100 cases plus a "super case" on the
Iridium Project Case studies are an important part
of project management education and training.
This Fourth Edition of Harold Kerzner's Project
Management Case Studies features a number of
new cases covering value measurement in project
management. Also included is the well-received
"super case,” which covers all aspects of project
management and may be used as a capstone for a
course. This new edition: Contains 100-plus case
studies drawn from real companies to illustrate
both successful and poor implementation of project
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manufacturing, automotive, finance and banking,
and telecommunications Covers cutting-edge areas
of construction and international project
management plus a "super case" on the Iridium
Project, covering all aspects of project management
Follows and supports preparation for the Project
Management Professional (PMP ) Certification
Exam Project Management Case Studies, Fourth
Edition is a valuable resource for students, as well as
practicing engineers and managers, and can be used
on its own or with the new Eleventh Edition of
Harold Kerzner's landmark reference, Project
Management: A Systems Approach to Planning,
Scheduling, and Controlling. (PMP and Project
Management Professional are registered marks of
the Project Management Institute, Inc.)

The Data-Driven Project Manager Project
Management Institute
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The latest edition in the gold standard of
project management case study collections
As a critical part of any successful,
competitive business, project management
sits at the intersection of several functional
areas. And in the newly revised Sixth
Edition of Project Management Case
Studies, world-renowned project
management professional Dr. Harold
Kerzner delivers practical and in-depth
coverage of project management in
industries as varied as automotive,
healthcare, government, manufacturing,
communications, construction, chemical,
aerospace, and more. The latest edition of
this bestselling book acts as the perfect
supplement to any project management
textbook or as an aid in the preparation for
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the PMP certification exam. The author
includes new topics, like risk management,
information sharing, scope changes, crisis
dashboards, and innovation. The Sixth
Edition includes ten new case studies and a
wide array of updates to existing cases to
meet today’ s industry standards and reflect
the unique challenges facing modern project
management professionals. This new
edition: Features 10 new case studies from
LEGO, NorthStar, Berlin Brandenburg
Airport, and more Includes over 100 case
studies drawn from real companies
illustrating successful and poor
implementation of project management
Provides coverage of broad areas of project
management as well as focused content on
the automotive, healthcare, government,
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manufacturing, communications,
construction, chemical, and aerospace
industries Offers new topics including risk
management, information sharing, scope
changes, crisis dashboards, and innovation

comprehensive guide to real-world project
management methods, tools, and
techniques. Practical, easy-to-use, and
deeply thorough, this book gives you
answers you need now. You'll find the

Perfect for students taking courses on project cutting-edge ideas and hard-won wisdom of

management during their undergraduate
degrees and at the graduate level as part of
an MBA or graduate engineering program,
Project Management Case Studies is also an
indispensable resource for consulting and
training companies who work with other
professionals.

Project Management Using Earned Value
John Wiley & Sons

The all-inclusive guide to exceptional
project management The Fast Forward
MBA in Project Management is the
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one of the field's leading experts, delivered
in short, lively segments that address
common management issues. Brief
descriptions of important concepts, tips on
real-world applications, and compact case
studies illustrate the most sought-after skills
and the pitfalls you should watch out for.
This new fifth edition features new case
studies, new information on engaging
stakeholders, change management, new
guidance on using Agile techniques, and
new content that integrates current events
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and trends in the project management project management incorporates a wide
sphere. Project management is a complex  range of competencies. The Fast Forward
role, with seemingly conflicting demands MBA in Project Management shows you
that must be coordinated into a single, what you need to know, the best way to do
overarching, executable strategy — all it, and what to watch out for along the way.
within certain time, resource, and budget ~ The Digital Project Management Evolution
constraints. This book shows you how to get Emerald Group Publishing

it all together and get it done, with expert ~ Focusing on measurement tools necessary
guidance every step of the way. Navigate for effective managerial planning and

complex management issues effectively control, this text emphasizes real-world
Master key concepts and real-world systems through integrated case studies.
applications Learn from case studies of Project Recovery CRC Press

today's leading experts Keep your project on Project.managers who I.ead globa}lly dispersed teams
track, on time, and on budget From finding 2¢¢ Unique challenges in managing project

he riah larifvi biecti stakeholders, scope, knowledge sharing, schedules,
the right sponsor to clarifying objectives to resources, and above all team execution in a global

setting a realistic schedule and budget business environment. Finding timely solutions to
projection, all across different departments, challenging events becomes more difficult in a
executive levels, or technical domains, global project environment. This book presents
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more than 80 case studies designed to help project

Risk Management for Project Driven

managers craft solutions to the typical problems that Organizations John Wiley & Sons

can occur in global projects. The author describes
surprising, unexpected, and catastrophic cases that
he encountered during his 35 years of project
management experience in the global arena. The
author details the background of each challenging

Organizations invest a lot of time, money,
and energy into developing and utilizing risk
management practices as part of their
project management disciplines. Yet, when

case and then explains how he remedied the issue at you move beyond the project to the

hand. Some cases involve a logical step-by-step
approach toward a solution, while others require
unorthodox steps to get the project on the right
track. The book includes lessons learned after every
case. This book is designed to help global project
managers become more proactive, careful,
disciplined, and ready for sudden surprises that can
affect their projects. The project cases detailed in
this book support and guide the strategizing process
that occurs during the execution of global projects.
The book emphasizes the importance of
documenting lessons learned after each project to
prevent making the same mistakes in the future.
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program, portfolio, PMO and even
organizational level, that same level of risk
command and control rarely exists. With
this in mind, well-known subject matter
expert and author Andy Jordan starts where
most leave off. He explores risk
management in detail at the portfolio,
program, and PMO levels. Using an
engaging and easy-to-read writing style, Mr.
Jordan takes readers from concepts to a
process model, and then to the application
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of that customizable model in the user’ s
unique environment, helping dramatically
improve their risk command and control at
the organizational level. He also provides a
detailed discussion of some of the challenges
involved in this process. Risk Management
for Project Driven Organizations is designed
to aid strategic C-level decision makers and
those involved in the project, program,
portfolio, and PMO levels of an
organization. J. Ross Publishing offers an
add-on for a nominal fee -- Downloadable
tools and templates for easy customization
and implementation.

Project Management Case Studies and
Lessons Learned CRC Press

Each of the cases provides new and unique
challenges that have been mastered by the
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practice of project management. Readers will
be able to apply the knowledge learned from
this casebook in their work. The cases enable
readers to see how and why projects are
used in a wide variety of organizational
settings in contemporary life. Readers are
exposed to both successful and not-so-
successful project management practices.
The case-study approach encourages reader
participation and active learning, and
provides the opportunity to learn something
of the real world of project management. It
Is essential in the curricula of project
management training for both
undergraduate and graduate students, as
well as for continuing education, consulting,
and in-house company training programs.
The cases were chosen for their importance
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in discussing the fundamentals of project
management. Most contain descriptions of
actual projects, and each is followed by a
series of questions to guide readers’
analysis of the article to maximize the
learning process.

Essential Project Management Skills John
Wiley & Sons

Actionable tools, processes, and metrics for
successfully managing innovation projects, with
exclusive insights from world-class
organizations around the world The newly
revised Second Edition of Innovation Project
Management offers students and practicing
professionals the tools, processes, and metrics
needed to successfully manage innovation
projects, providing value-based innovation
project management metrics as well as
guidance for how to establish a metrics
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management program. The highly qualified
author analyzes innovation from all sides;
through this approach, Innovation Project
Management breaks down traditional project
management methods and explains why and
how innovation projects should be managed
differently. The Second Edition includes
exclusive insights from world-class organizations
such as IBM, Hitachi, Repsol, Philips, Deloitte,
IdeaScale, KAUST, and more. It includes six
all new case studies, featuring a dive into brand
management innovation from Lego. Each case
study contains questions for discussion, and
instructors have access to an Instructor’s
Manual via the book's companion website.
Specific ideas discussed in Innovation Project
Management include: Continuous versus
discontinuous innovation, incremental versus
radical innovation, understanding innovation
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differences, and incremental innovation versus programs.

new product development Identifying core Management of Extreme Situations CRC Press
competencies using SWOT analysis and Provides a unique overview of supply chain
nondisclosure agreements, secrecy agreements, Management (SCM) concepts, illustrating how the
and confidentiality agreements Implications and Methodology can help enhance construction

issues for project managers and innovation industry project Isu;:cess ':'hish book provides at
personnel, active listening, pitching the Lnique appraisal of SUpply chain managemen

. . i . . SCM) concepts brought together with lessons from
innovation, and cognitive biases Measuring ; ) P gn."og

. . i industry and analysis gathered from extensive
intangible assets, customer/stakeholder impact . .c.oreh on how supply chains are managed in the

on value metrics, customer Vglue management  construction industry. The research from leading
programs, and the relationship between project international academics has been drawn together

management and value??? With its highly with the experience from some of the industry's
detailed and comprehensive coverage of the foremost SCM practitioners to provide both the
field, and with case studies from leading experienced researcher and the industry
companies to show how concepts are applied in Ppractitioner a thorough grounding in its principles,
real-world situations, Innovation Project as well as an illustration of SCM as a methodology

for enhancing construction industry project success.
The new edition of Successful Construction Supply
Chain Management: Concepts and Case Studies
incorporate chapters dealing with Building

Management is a must-have title for practicing
project managers, as well as students in project
management, innovation, and entrepreneurship

Page 11/18 March, 29 2024

Project Management Case Studies With Solutions



Information Modelling, sustainability, the

* Demand Chain' in projects, the link between self-

organizing networks and supply chains, decision-
making, * Lean,” and mega-projects. Other
chapters cover risk transfer and allocation,
behaviors, innovation, trust, supply chain design,
alliances, and knowledge transfer. Supply Chain
Management techniques have been used
successfully in various industries, such as
manufacturing and food processing, for decades
Fully updated with new chapters dealing with key
construction industry topics such as BIM,
sustainability, the * Demand Chain" in projects,

* Lean,” mega-projects, and more Includes
contributions from well established academics and
practitioners from Network Rail, mainstream
construction, and consultancy lllustrates how SCM
methodologies can be used to enhance construction
industry project success Successful Construction
Supply Chain Management: Concepts and Case
Studies is an ideal book for postgraduate students at
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MSc and PhD level studying the topic and for all
construction management practitioners.

Project Management Pbmconcepts

The concept of innovation is not new. It
relates closely to the concept of change.
Both are inevitable in today’ s and
tomorrow’ s business environments.
Standing still and hoping for the best is no
longer a viable option. Innovation, by itself,
Is not a panacea for positive
accomplishments. Of paramount
importance to any business is how successful
any innovation has actually been. This book
brings together the knowledge, learning and
experience from the author's practical
applications of a newly developed and
implemented Innovation Scorecard
methodology to close exactly this shortfall.
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Their © one stop shop’ methodology isa from a simple to follow user-friendly process
complete end to end approach on how to  to the application of suggested performance
measure the success of any innovation, metrics and how to apply these in any
irrespective of whether this relates to projects business work environment, which is a
or business as usual work environments. requisite for creating a working environment
This landmark methodology will provide the within the reader’ s organisation where
reader with an applied proof of concept innovation and forward-thinking are both
across a range of business applications and a encouraged and supported.
complete end to end process how to measure Cases on Educational Technology Planning,
success including templates and worked Design, and Implementation: A Project
examples. The book offers a starter-pack ~ Management Perspective John Wiley & Sons
with suggested performance metrics to get Project management dates back to the 19th
the reader on the road to measuring the century when Henry Gantt developed
success of innovation and to encourage techmqugs for plann} nga nd controlling
: projects, including his widely used Gantt chart.

readers to develop how they view and feel :

. : . The growth of modern project management
about measuring the success of innovation.

] later in the century came as a result of the
Furthermore, the book provides the reader necessity of structured manufacturing,

with everything they need to know, ranging  ¢ransportation, and construction industries.
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Currently, software developers in the
information technology (I1T) industry are
concerned with the techniques of project
management which make the assumption
projects are predictable. In reality, unforeseen
changes have occurred in almost all projects to
date. The inability to accommodate such
changes leads to wasted time, money, and
resources. Hence, the project management
discipline must continuously offer theories,
methods, and approaches that raise the key
question: how do people manage the
complexities of work in order to achieve the end
result effectively and efficiently by applying
strategic techniques using information
technology as an enabler? This book aims to
showcase the nuts and bolts of managing and
implementing an IT project from the
experiences and views of project managers. The
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book highlights captivating narratives of
different IT projects being implemented in
companies across the Middle East. It is ideal for
executives, practitioners, and students who want
to learn more about how IT project
management is implemented in the 21st
century.

Successful Construction Supply Chain
Management Springer

Every CEO in the world, if questioned, will always
complain that there are a lot of ideas to implement,
but, unfortunately, insufficient resources to
accomplish them. This book provides a solution to
this dilemma by supplying techniques to assess the
value of projects, prioritize projects, and decide
which projects to implement and which to
postpone. In addition, it describes various methods
of balancing project portfolios and different
strategic alignment models. The book provides
thirty real-life project portfolio management case
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studies from pharmaceutical, product development, management methodology as a decision
financial, energy, telecommunications, not-for-profit support tool for all upcoming projects. He

and professional services industries.

Project Management John Wiley & Sons
Discover solutions to common obstacles
faced by project managers. Written as a
business novel, the book is highly
interactive, allowing readers to participate
and consider options at each stage of a
project. The book is based on years of
experience, both through the author's
research projects as well as his teaching
lectures at business schools. The book tells
the story of Emily Reed and her colleagues
who are in charge of the management of a
new tennis stadium project. The CEO of
the company, Jacob Mitchell, is planning to
install a new data-driven project
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challenges Emily and her team to start a
journey in exploring project data to fight
against unexpected project obstacles. Data-
driven project management is known in the
academic literature as “ dynamic
scheduling” or“ integrated project
management and control.” It is a project
management methodology to plan, monitor,
and control projects in progress in order to
deliver them on time and within budget to
the client. Its main focus is on the

integration of three crucial aspects, as
follows: Baseline Scheduling: Plan the
project activities to create a project timetable
with time and budget restrictions. Determine
start and finish times of each project activity
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within the activity network and resource

track. Both traditional Earned Value

constraints. Know the expected timing of the Management (EVM) and the novel Earned

work to be done as well as an expected
impact on the project’ stime and budget
objectives. Schedule Risk Analysis: Analyze
the risk of the baseline schedule and its
impact on the project’ stime and budget.
Use Monte Carlo simulations to assess the
risk of the baseline schedule and to forecast
the impact of time and budget deviations on
the project objectives. Project Control:
Measure and analyze the project’ s
performance data and take actions to bring
the project on track. Monitor deviations
from the expected project progress and
control performance in order to facilitate the
decision-making process in case corrective
actions are needed to bring projects back on
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Schedule (ES) methods are used. What
You'll Learn Implement a data-driven
project management methodology (also
known as "dynamic scheduling”) which
allows project managers to plan, monitor,
and control projects while delivering them
on time and within budget Study different
project management tools and techniques,
such as PERT/CPM, schedule risk analysis
(SRA), resource buffering, and earned value
management (EVM) Understand the three
aspects of dynamic scheduling: baseline
scheduling, schedule risk analysis, and
project control Who This Book Is For
Project managers looking to learn data-
driven project management (or "dynamic
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scheduling") via a novel, demonstrating real- insights into the best ways to implement the

time simulations of how project managers
can solve common project obstacles

Project Management Step by Step John Wiley
& Sons

It" s not exactly news that putting the concepts
of risk management into action can help make
a project more successful. In fact, a solid
understanding of risk management is a vital
component of any project management
professional’ s training, regardless of the
industry in which he or she might work. In
today’ s fast-paced, constantly changing, and
extremely competitive environment, risk
management is more important than ever for
businesses hoping to find their footing in the
global market. In Project Risk Management: A
Practical Implementation Approach, author
Michael M. Bissonette not only provides

Page 17/18

traditional techniques of risk management, but
also explores innovative new methods that can
help modern organizations build their culture,
improve financial performance, and ultimately
achieve greater success in all of their projects.
Conflict Prevention in Project Management
Addison-Wesley Professional

Project managers who lead globally dispersed teams
face unique challenges in managing project
stakeholders, scope, knowledge sharing, schedules,
resources, and above all team execution in a global
business environment. Finding timely solutions to
challenging events becomes more difficult in a
global project environment. This book presents
more than

Software Project Management CRC Press
Modern projects are confronted with
complexity and ambiguity. To provide a
holistic framework, this book presents a new
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project management model that is used to
identify the nature of a project and develop
appropriate project solutions. It also allows a
circular planning process, leading to
coherence across the project’ s elements.
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