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The Fast Forward MBA in Project Management CRC Press

This book will help you gain a master of business administration (MBA) degree. Think you've got what it takes to become a future leader?
An MBA could help you achieve those goals. Intensive, competitive and highly respected, the Master of Business Administration (MBA) is
an elite professional qualification. This book provides best reports with good grades. Reading the papers, you can get a sense of how to
write a good paper to get good grades. This is a book that tells you how to get good grades on MBA courses in the U.S. For the MBA
course, students have to take a total of 36 credits. Each class is worth 3 credits and the students should take 12 classes. It's a series of
12 books, one book for each subject. This book is a collection of best answers for the "Project Management" subject.

A Guide to Planning, Controlling, and Resolving Unexpected Problems John Wiley & Sons

A comprehensive guide to project management and its interaction with other management systems and strategies The Wiley Guides to the Management of Projects
address critical, need-to-know information that will enable professionals to successfully manage projects in most businesses and help students learn the best
practices of the industry. They contain not only well-known and widely used basic project management practices but also the newest and most cutting-edge concepts
in the broader theory and practice of managing projects. Thisfirst book in the series, The Wiley Guide to Project, Program & Portfolio Management, is based on the
"meta" level of management, which, simply stated, asserts that project management must be integrated throughout an organization in order to achieve itsfull
potential to enhance the bottom line. This book will show you how to fully understand and exploit the strategic management of projects, portfolios, and program
management and their linkage with context and strategy in other concepts and processes, such as quality management, concurrent engineering, just-in-time delivery,
systems management and engineering, teams, and statistical quality control. Featuring contributions from experts all around the world, this invaluable resource book
offers authoritative project management applications for industry, service businesses, and government agencies. Complete your understanding of project
management with these other booksin The Wiley Guides to the Management of Projects series. * The Wiley Guide to Project Control * The Wiley Guide to Project
Organization & Project Management Competencies * The Wiley Guide to Project Technology, Supply Chain & Procurement Management

A Complete Course for BSB41513 and BSB51413 CRC Press

A comprehensive overview of project risk management, providing guidance on implementing and improving project risk management systems in organizations This
book provides a comprehensive overview of project risk management. Besides offering an easy-to-follow, yet systematic approach to project risk management, it also
introduces topics which have an important bearing on how risks are managed but which are generally not found in other books, including risk knowledge
management, cultural risk-shaping, project complexity, political risks, and strategic risk management. Many new concepts about risk management are introduced.
Diagrams and tables, together with project examples and case studies, illustrate the authors’ precepts and ideas. Each chapter in Managing Project Risks begins
with an introduction to its topic and ends with a summary. The book starts by providing an understanding and overview of risk and continues with coverage of
projects and project stakeholders. Ensuing chapters look at project risk management processes, contexts and risk drivers, identification, assessment and evaluation,
response and treatment options, and risk monitoring and control. One chapter focuses entirely on risk knowledge management. Others explore the cultural shaping
of risk, political risk in projects, computer applications, and more. The book finishes by examining the current state and potential future of project risk management.
In essence, this book: Effectively communicates a conceptual and philosophical understanding of risk Establishes the nature of projects and the stakeholders involved
in them Presents a systematic and logically progressive approach to the processes of project risk management Demonstrates how to recognize the drivers of project
risks and the factors which shape them Emphasizes the importance of capturing and exploiting project risk knowledge Provides guidance about implementing and
building (or improving) project risk management systems in organizations Managing Project Risks will benefit practitioners and students of project management
across a wide range of industries and professions.

Loose Leaf for Project Managenent: The Managerial Process 7e Penguin

Proj ect Managenent, 8e provides a holistic and realistic approach to Project Managenent that conbines the
human aspect and culture of an organization with the tools and nethods used It covers concepts and skills used

to propose, plan secure resources, budget and | ead project teans to successful conpletion of projects. this
text is not only on how the managenent process works, but also, and nore inportantly, on why it works. It’s
not intended to specialize by industry type or project scope, rather it is witten for the individual who w |

be required to manage a variety of projects in a variety of organizational settings. 8e was witten for a
broad range of audi ences including, project managers, students, analysts and Project Managenent Institute
Menbers preparing for certification exans. The digital conponent, Connect, now has enhanced al gorithmc
probl ens, Application Based Activities, SmartBook 2.0 and Practice QOperations, a ganme-based 3D operations
managenent simul ati on.

Practitioners Guide to Requirements Management, 2nd Edition McGraw Hill Professional

The second edition of Project Management in Practice: For Certificate IV and Diploma courses builds on the strengths of the
popular first edition. Closely aligned to the units of competency in the Certificate IV and Diploma of Project Management
training packages, as well as the PMBOK v6 industry standards, this new edition will continue to provide guidance to
students and lecturers. Project Management in Practice 2e is accompanied by a comprehensive suite of online resources
that will help build and enhance the practical skills required in project management. « Includes two new chapters: The
Scrum (Agile) approach and Project integration management « New case scenarios: Snapshots from Practice = New
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holistic case study that supports and complements chapters in the book « End-of-chapter questions and exercises ¢
Comprehensive instructor’ s resource manual ¢+ Comprehensive mapping to PMBOK v6 and to the units of the Certificate 1V
and Diploma of Project Management training packages « Updated PowerPoints « More supplementary resources online,
including templates, appendices and additional exercises

Microsoft SQL Server 2016 Reporting Services, Fifth Edition Project Management Institute

Not long ago project management was perceived as a highly technical endeavor with applications to highly specialized industries.
Times have changed-and so have the collective perceptions about project management. Today project management skills are applied
throughout a wide range of businesses and industries. Successful project managers are defined now not only by their skill in dealing
with issues of planning, scheduling, and budgeting, but also by their ability to manage people. Clifford Gray and Erik Larson, both of
Oregon State University, are aware of this evolution and have used the Third Edition of Project Management: The Managerial Process
to address these shifts. This highly-qualified author team provides readers with a complete picture of project management. Technical
issues are addressed thoroughly, but unlike similar books on this subject, Project Management: The Managerial Process presents
them in context, demonstrating how project management techniques can be applied in a wide variety of businesses, while emphasizing
the importance of accounting for the human element in the successful management of all types of projects. Case studies and "Snapshot
from Practice" boxes are among the ways readers learn throughout this text. A pedagogically rich CD-ROM, and a second CD-ROM
containing a trial version of Microsoft Project, are also available with all new copies of this text. Once again, the authors have
succeeded in providing readers with a complete picture of project management: not only "what to do" and "how to do it,"” but also why
it is done. Book jacket.

Leading Strategic Change in Organizations Irwin Professional Pub

Updated to reflect the Project Management Institute’ s (PMI’ s) Project Management Body of Knowledge (PMBOKO Guide),
Fifth Edition, the new edition of this bestselling textbook continues to provide a practical and up-to-date overview of project
management theory. Project Management Theory and Practice, Second Edition explains project management theory using
language that is easy to understand. The book integrates the organizational environment that surrounds a project to supply
the well-rounded knowledge of theories, organizational issues, and human behavior needed to manage real-world projects
effectively. This edition includes a new chapter on Stakeholder Management, which is a new knowledge area covered in the
new PMBOKUO Guide. It also provides updated references and a new streamlined organization of chapters. There are
several project-related model frameworks sponsored by PMIO , and many of these are covered in this text. Specifically, the
book details: Work breakdown structures (WBS) Earned value management (EVM) Enterprise project management (EPMO)
Portfolio management (PPM) Professional responsibility and ethics For many of the major sections, the PMI Global
Accreditation curriculum learning objectives have been adapted with permission of PMI and used to guide the content. Filled
with end-of-chapter questions, scheduling and budgeting problems, and scoping projects, this text is ideal for classroom use
and essential reading for anyone seeking project management certification. The book also includes sample empirically
oriented worksheets that demonstrate various management decision and analysis-oriented tools.

For Certificate IV and Diploma Pearson Education

The fundamentals of project management with a wide assortment of business applications. "Project Management™
takes a decision-making, business-oriented approach to the management of projects, which is reinforced throughout
the text with current examples of project management in action. And because understanding project management is
central to operations in various industries, this text also addresses project management within the context of a
variety of successful organizations, whether publicly held, private, or not-for-profit.

Project Management for Engineering, Business and Technology McGraw Hill Professional

The book describes how to manage and successfully deliver large, complex, and expensive systems that can be composed of millions
of line of software code, being developed by numerous groups throughout the globe, that interface with many hardware items being
developed by geographically dispersed companies, where the system also includes people, policies, constraints, regulations, and a
myriad of other factors. It focuses on how to seamlessly integrate systems, satisfy the customer’ s requirements, and deliver within
the budget and on time. The guide is essentially a “ shopping list” of all the activities that could be conducted with tailoring guidelines
to meet the needs of each project.

Project Management Penguin

The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable organizational
value (MOV) through IT projects. The author uses the concept of MOV, combined with his own research, to create a solid foundation
for making decisions throughout the project's lifecycle. The book's integration of project management and IT concepts provides
students with the tools and techniques they need to develop in this field.

Benefits Realization Management McGraw-Hill Education

Successful project management requires organization, skill, and a systematic approach to ensure that projects are delivered
on time, and on budget. Idiot's Guides: Project Management, 6th Edition is updated to reflect all of the latest project
management methodologies for anyone who is looking to avoid the chaos that can ensue if project leaders don't possess the
necessary understanding of the right principles and practices. Readers of this new edition will benefit newly added sample
PMP prep exam questions at the end of each chapter, as well as newly organized, updated content that aligns with the
knowledge areas as the PMI (Project Management Institute) defines them. The book covers the 5th Edition of the PMBOK
(Project Management Body of Knowledge).

Project Management 0 0 0 O OO
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The Art & Science of Project Management. This is the third edition, which is updated for the PMBOK 6th edition. Master
project management with this book from authors experienced in practice, teaching, and research. You will learn: the
foundations of Project Management, explained with dozens of examples; what works and what doesn't; and how the latest
research applies to your project. This Third Edition: Covers Projects and their Environment; Programs, Portfolios, and
Project Selection; and the Project Manager. This third edition: covers the essential Technical, Behavioral, Business and
Strategic Skills; includes a new section on Agile Project Management; includes the case of a mobile app following the scrum
framework; and includes several worked projects and a visual tutorial for Microsoft Project(R).

Project Management in Practice, Second Edition John Wiley & Sons

The Principles of Project Management lays out clear steps that anyone can follow to get projects done right, and delivered
on time. This full color book covers: Why Project Management is important The 6 fundamental truths of project
management Getting started: Discovering, Initiating, Planning and Resourcing a project Getting the Job Done: Executing and
controlling Keeping it Smooth: Communication, collaboration and managing change Following through: Ongoing support and
maintenance, measuring operational success Resources: Review of various tools, recommended reading, professional
resources for project management Short, and to the point, this book aims to do to provide a solid foundation for anyone who
finds themselves responsible for executing projects. From the Back Cover Every project you manage will be unique. Scope,
budgets, team dynamics, and timeframes will differ. As a project manager, the most important factor in achieving project
success will be your understanding of The Principles Of Project Management. This book will show you that project
management isn't rocket science: using the information contained in this book, you'll deliver projects on time and on budget,
again and again. With The Principles Of Project Management you'll: Learn how to start every project on the right foot.
Master the planning, execution, and control of your projects. Discover the secrets of effective communication and change
management. Identify project warning signals and learn to keep your projects on track. Understand the benefits of using the
right tools, resources, and people. Learn how to give a superstar project handover. And much, much more

Practice Standard for Project Risk Management McGraw-Hill Education

Managing projects, a prominent feature of working life, inevitably involves change at some level. Even though
successful project management depends on organisational change, textbooks often fail to recognise this symbiotic
nature. This book offers students a practical understanding of the strategic and organisational role of projects.
Strategic Value from Portfolios, Programs, and Projects John Wiley & Sons

Discover How to Dramatically Improve the Processes of Project-Based Management in Any Organization! One of the most influential
books ever written on the development of project management, The Handbook of Project-Based Management has been completely
revised for a new generation of students and practitioners. The Third Edition now features a major change in focus from delivering
corporate objectives to achieving strategic change, including embedding corporate change after a project is completed. Filled with over
150 illustrations, The Third Edition of The Handbook of Project-Based Management contains: A rigorous guide to project management
practice for the twenty-first century Complete tools for managing project performance and process New to this edition: new focus on
achieving strategic change; new information on the project life cycle; new applications to different industries; new material on
strategic design, stakeholders, and organizational capability; shift in emphasis from administrative procedures to governance Inside
this Cutting-Edge Guide to Twenty-First Century Project Management « The Context of Projects: « Projects for Delivering
Beneficial Change « Project Success and Strategy * The People Involved ¢ Managing Performance: « Scope ¢ Project Organization
* Qualitys Coste Timee+ Riske Managing the Process: « Project Process * Project Start-Up « Project Execution and Control

* Project Close-Out « Governance of Project-Based Management: « Project Governance ¢« Program and Portfolio Management
Developing Organizational Capability « Governance of the Project-Based Organization « International Projects

Managing Project Risks McGraw-Hill Education Australia

The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply
thorough, this book gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the
field's leading experts, delivered in short, lively segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case studies illustrate the most sought-after skills and the
pitfalls you should watch out for. This new fifth edition features new case studies, new information on engaging
stakeholders, change management, new guidance on using Agile techniques, and new content that integrates current events
and trends in the project management sphere. Project management is a complex role, with seemingly conflicting demands
that must be coordinated into a single, overarching, executable strategy — all within certain time, resource, and budget
constraints. This book shows you how to get it all together and get it done, with expert guidance every step of the way.
Navigate complex management issues effectively Master key concepts and real-world applications Learn from case studies
of today's leading experts Keep your project on track, on time, and on budget From finding the right sponsor to clarifying
objectives to setting a realistic schedule and budget projection, all across different departments, executive levels, or
technical domains, project management incorporates a wide range of competencies. The Fast Forward MBA in Project
Management shows you what you need to know, the best way to do it, and what to watch out for along the way.

The Wiley Guide to Project, Program, and Portfolio Management IGI Global

Project Management, 8e provides a holistic and realistic approach to Project Management that combines the human
aspect and culture of an organization with the tools and methods used It covers concepts and skills used to
propose, plan secure resources, budget and lead project teams to successful completion of projects. this text is not
only on how the management process works, but also, and more importantly, on why it works. It' s not intended to
specialize by industry type or project scope, rather it is written for the individual who will be required to manage a
variety of projects in a variety of organizational settings. 8e was written for a broad range of audiences including,
project managers, students, analysts and Project Management Institute Members preparing for certification exams.
The digital component, Connect, now has enhanced algorithmic problems, Application Based Activities, SmartBook
2.0 and Practice Operations, a game-based 3D operations management simulation.

A Guide to the Project Management Body of Knowledge (PMBOK[I Guide) — Seventh Edition and The Standard for Project
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Management (RUSSIAN) John Wiley & Sons

The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project management
skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful tips for initiating
projects, setting deadlines, and managing your budgets. Essential Managers gives you a practical "how-to" approach with step-by-step
instructions, tips, checklists, and "ask yourself" features showing you how to focus your energy, manage change, and make an impact.
DK's Essential Managers series contains the knowledge you need to be a more effective manager and hone your management style.
Whether you're new to project management or simply looking to sharpen your existing skills, this is the e-guide for you.

The Managerial Process Project Management wMSProject2007 CD and Student CD

Print+CourseSmart

A Risk-Management Approach John Wiley & Sons

This book applies systems thinking to treat project management in a systemic and systematic manner from a problem-
solving perspective. Considering the project as a system, the book discusses traditional project planning and organizing, as
well as some neglected aspects of the project, namely how to prevent cost and schedule escalation, how to deal with
change, recognize problems in time to prevent project failure and what to do when things go wrong during the
implementation states of a project. This book provides you with a better understanding of the systems approach to problem-
solving and project management that will enable you to be more successful at managing projects. Features Treats projects
as systems Presents project management as a problem-solving paradigm Discusses how to incorporate prevention into
planning and how to show the value Describes what to do and how to cope with unanticipated problems that arise during the
project implementation state Introduces new tools and techniques
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