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Handbook of Research on
Effective Project Management
through the Integration of
Knowledge and Innovation CRC
Press
There is often a deep
disconnect between the
project team’s goals and
those of the organization.
Senior management wants
"profitable" projects, but is
only able to quantify its
wishes in terms of the
traditional project
management elements: schedule
and cost. To operate
smoothly, the entire
organization must be driven

by the single goal of project
profitability. Total Project
Control presents valuable
enhancements to the
traditional project management
approach, introducing new
metrics and techniques for
assessing the performance and
profitability of projects.
Demonstrating how to maximize
the business value of a
project, this book discusses
new profitability-based data
metrics, such as expected
monetary value (EMV), expected
project profit (EPP), Devaux's
Index of Project Performance
(DIPP), critical path drag,
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drag cost, and the cost of
leveling with unresolved
bottlenecks (CLUB). The impact
of implementing these metrics
can be far reaching. Not only
will good management
decisions, at both the project
and executive levels, be
supported by quantitative
data, but bad decisions will
become harder to justify. This
book shows how to compute and
use the new metrics to
rightsize staffing levels for
projects, programs, and
organizations. It also
explains what every project
manager needs to know about

earned value tracking: its
uses, abuses, value,
distortions, and potential
fixes. The book then extends
these metrics into techniques
for indexing, tracking,
progressing, and improving the
business value of projects.
See What’s New in the Second
Edition: Includes new diagrams
and new ways of computing
critical path drag in complex
networks Introduces DIPP
Performance Index tracking
Offers new exercises in how to
compute critical path drag and
drag cost and use them to
maximize project value Focuses
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on topics senior management
needs to be assured the
project team is using to
maximize project profitability
Africa-USA Strategies, Adaptations, and
Management Rylan Books
Organizations of all types are consistently
working on new initiatives, product lines,
or implementation of new workflows as a
way to remain competitive in the modern
business environment. No matter the type
of project at hand, employing the best
methods for effective execution and
timely completion of the task at hand is
essential to project success. Project
Management: Concepts, Methodologies,
Tools, and Applications presents the
latest research and practical solutions for
managing every stage of the project
lifecycle. Emphasizing emerging concepts,

real-world examples, and authoritative
research on managing project workflows
and measuring project success in both
private and public sectors, this multi-
volume reference work is a critical
addition to academic, government, and
corporate libraries. It is designed for use
by project coordinators and managers,
business executives, researchers, and
graduate-level students interested in
putting research-based solutions into
practice for effective project management.
Project Management in Manufacturing and High
Technology Operations CRC Press
A comprehensive book on project management,
covering all principles and methods with fully
worked examples, this book includes both hard and
soft skills for the engineering, manufacturing and
construction industries. Ideal for engineering
project managers considering obtaining a Project
Management Professional (PMP) qualification, this
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book covers in theory and practice, the complete
body of knowledge for both the Project
Management Institute (PMI) and the Association of
Project Management (APM). Fully aligned with the
latest 2005 updates to the exam syllabi, complete
with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards
Institute Guide to Project Management in the
Construction Industry), this book is a complete and
valuable reference for anyone serious about project
management. â€¢The complete body of knowledge
for project management professionals in the
engineering, manufacturing and construction sectors
â€¢Covers all hard and soft topics in both theory
and practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of
BS 6079 standard on project management in the
construction industry â€¢Written by a qualified
PMP exam accreditor and accompanied by online
Q&A resources for self-testing
A Risk-Management Approach IGI Global

Discusses the main issues, challenges, opportunities,
and trends related to the impact of IT on every part of
organizational and inter-organizational environments.

Managing Multiple Projects CRC Press
In the second edition of Understanding
Project Management, skilled expert Dave C.
Barrett offers a well-updated, practical real-
world guide for current and aspiring project
managers. Using concise and approachable
language, the second edition features new
concept illustrations, a greater consistency
with the Project Management Body of
Knowledge terminology, and additional
case studies in the updated instructor
resources. Taking the reader through an
ongoing case study from initiation to
completion, the text reinforces the
importance of managing key aspects of a
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project, including its scope, quality, schedule,
and budget, and explores the less tangible
challenges that can often derail a project or
lead to its success. This newly updated
edition offers authentic project management
documents produced alongside the project
case study and equips readers with a solid
understanding of why specific processes are
used, why certain decisions are made, and
how pieces of project management fit
together. Suitable for any discipline or
industry, Understanding Project
Management, Second Edition, promises to
be an engaging and worthwhile read.
FEATURES: - Additional key terms,
illustrations, practical examples, and
references to the Project Management Body
of Knowledge, Sixth Edition - Readers

follow an ongoing case study, gaining insight
into the thought processes and resulting
actions of a project manager, including the
creation of project documents - Robust
instructor resources include new case studies
that can be used for in-class activities and
case study extensions of additional situations
and problems to discuss with students
Planning, Scheduling, and Allocating
Resources for Competitive Advantage CRC
Press
Are projects a problem for you? Do your
projects cost too much, take too long, or are
just not quite right? If so, Project Management
Simplified: A Step-by-Step Process is the book
for you. It applies well-defined processes for
managing projects to managing change in our
lives. It describes an approach modeled on a
process used successfully in busi
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Concepts, Methodologies, Tools, and Applications
John Wiley & Sons
"This book on project management looks at the
decisions to be made during the various phases of
the project process, examines systematic
methodologies and models that help in the decision
making, and provides interpretation of results
obtained from various models so that they may be
intelligently adopted by a practical project manager
in the successful implementation of any
project."--Publisher's description.
An Introduction to Project Modeling and Planning
CRC Press
As the number and size of projects continue to
increase, there is a growing demand for effective
project managers. Project Management: A Risk-
Management Approach prepares students to
successfully navigate the many challenges, factors,
and situations that project managers face. Authors
Ted Klastorin and Gary Mitchell emphasize the
importance of mitigating risk at every stage, helping

students avoid common pitfalls that lead to project
failures, compromised schedules, or incurred costs.
Real-world examples, cases, solved problems, and
practice problems help bring methodologies to life.
Readers will be equipped with the tools they need to
plan, schedule, and monitor even the most complex
projects in a variety of market sectors.
Planning and Design of Engineering Systems
Pearson Education India
Construction Project Management deals with
different facets of construction management
emphasizing the basic concepts that any
engineering student is supposed to know. The book
features computer applications (Primavera and MS
Project) used to expla
A Structured Approach Springer Nature
Drawing on a lifetime of experience, Roger
Dobbah gives readers an in-depth view of
R&D survival strategies and tactics and
demonstrates how to apply them to any
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organization. The author provides insights
into the role of R&D, the crucial topic of
creativity and innovation, and the
differences and similarities between general
management and R&D man
Total R & D Management IGI Global
Dennis Lock's masterly exposition of the
principles and practice of project
management has been pre-eminent in its
field for 45 years and was among the first
books to treat project management as a
holistic subject. But Project Management
has been kept completely up to date by
regular and sensitive revisions to ensure that
it remains fresh and totally relevant. Project
Management explains the entire project
management process in great detail,
demonstrating techniques from simple

charts to detailed computer applications.
Everything is reinforced with clear diagrams
and case examples, many new for this
edition. The author has expanded discussion
of topics such as supply chain management
and the project management office (PMO),
and there are new chapters about
implementing change management projects
and the role of senior managers in
supporting projects. Obsolescent or less
frequently used methods have been stripped
out, but readers of the hardback Tutor’s
Edition will find that this deleted material
lives on as new chapters on the
accompanying downloadable resources,
which have been thoroughly revised.
Importantly, that disc includes
comprehensive Power Point presentations
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with hundreds of well designed slides that
tutors can use directly as a valuable resource
for their lectures. Students have always
commented on this book’s reader-friendly
style, which is free of unnecessary jargon,
with clear diagrams and a construction that
is logically organized, well indexed and
simple to navigate. This Tenth Edition is
certain to maintain the book's acclaimed
status as the standard work for managers
and students alike.
Strategies and Implementation Guide CRC
Press
The field of project management experiences
conceptual, technological, and decision issues
when projects are created, implemented, and
executed without the needed strategic
connection. It is important to improve the

connection between knowledge management
and project management practices. The
Handbook of Research on Effective Project
Management through the Integration of
Knowledge and Innovation bridges the gap
between knowledge management and project
management practices by providing both
classical and modern views on their relationship.
Discussing principles, practices, methods, and
real case studies, this book describes the
importance of aligning projects with a
knowledge-based strategic plan to the benefit of
practitioners, professionals, scholars, and
researchers in the fields of management and
information science.
Handbook of Research on Strategic
Alliances and Value Co-Creation in the
Service Industry Springer
A systematic approach to improving
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production and quality systems, total
productive maintenance (TPM) involves all
employees through a moderate investment
in maintenance. Therefore, a successful
TPM implementation requires support of all
employees from C-level on down. Total
Productive Maintenance: Strategies and
Implementation Guide highlights the
Project Strategy and Strategic Portfolio
Management IGI Global
When Advanced Project Management first
appeared it quickly acquired a reputation
for excellence on both sides of the Atlantic
as a book that successfully bridges the gap
between introductory texts on project
management and specialist works on
professional practice. Its aim is twofold: to
provide a guide for managers, engineers,

accountants and others involved in project
work, and a reference for advanced students
of project and construction management.
This fourth edition of the book has been
heavily revised, with substantial material to
reflect the changes in project management.
The following topics are either new to the
book or have been given greater emphasis:
¢ Project definition and appraisal ¢
Procurement and the supply chain ¢
Concurrent engineering ¢ Cost and
management accounting ¢ Quality
management ¢ More detailed explanations
of critical path analysis, now predominantly
using the precedence system ¢ Increased
treatment of resource scheduling ¢
Planning with multiple calendars ¢
Planning within fixed time constraints, using
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crashing and fast-tracking methods ¢
Standard networks, modules and templates
¢ Risk management.
A Primer Pearson Education India
Construction Project Management deals with
different facets of construction management
emphasizing the basic concepts that any
engineering student is supposed to know. The
major principles of project management have been
derived through real life case studies from the field.
Simplified examples have been used to facilitate
better understanding of the concepts before going
into the large and complex problems. The book
features computer applications (Primavera and MS
Project) used to explain planning, scheduling,
resource leveling, monitoring and reporting; it is
highly illustrated with line dia.
Business and Non-profit Organizations Facing
Increased Competitions and Growing
Customers' Demands IGI Global

Diversity in the workforce can be attributed to
both a popular, cultural shift and legislative
intervention. Despite these forces,
discrimination endures in all aspects of Western
society from education to employment. Unequal
pay and opportunities for promotion are
symptoms of a systematic discrimination of
individuals based on race and gender. The
Handbook of Research on Race, Gender, and
the Fight for Equality provides a critical look at
race, gender, and modern day discrimination.
Focusing on workplace and educational
dynamics, the research found within this book
addresses equal opportunity and diversity
requirements from a myriad of perspectives.
This book is an essential reference source for
professionals and researchers working in
equality as well as managers and those in
leadership roles.
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The CRC Handbook of Mechanical
Engineering, Second Edition Routledge
Perspectives and Techniques for Improving
Information Technology Project Management
discusses the variety of information systems and
how it can improve project management and,
likewise, how project management can affect
the growth of information systems. Using new
frameworks, technologies and methods, this
comprehensive collection is useful for
professionals, researchers and software
developers interested in learning more on this
emerging field.
Project Management, Planning and Control
Business Expert Press
A Firsthand Look at the Role of the Industrial
Engineer The industrial engineer helps decide
how best to utilize an organization’s resources
to achieve company goals and objectives.

Introduction to Industrial Engineering, Second
Edition offers an in-depth analysis of the
industrial engineering profession. While also
providing a historical perspective chronicling
the development of the profession, this book
describes the standard duties performed, the
tools and terminologies used, and the required
methods and processes needed to complete the
tasks at hand. It also defines the industrial
engineer’s main areas of operation, introduces
the topic of information systems, and discusses
their importance in the work of the industrial
engineer. The authors explain the information
system concept, and the need for integrated
processes, supported by modern information
systems. They also discuss classical
organizational structures (functional
organization, project organization, and matrix
organization), along with the advantages and
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disadvantages of their use. The book includes
the technological aspects (data collection
technologies, databases, and decision-support
areas of information systems), the logical aspects
(forecasting models and their use), and aspects
of principles taken from psychology, sociology,
and ergonomics that are commonly used in the
industry. What’s New in this Edition: The
second edition introduces fields that are now
becoming a part of the industrial engineering
profession, alongside conventional areas
(operations management, project management,
quality management, work measurement, and
operations research). In addition, the book:
Provides an understanding of current pathways
for professional development Helps students
decide which area to specialize in during the
advanced stages of their studies Exposes
students to ergonomics used in the context of

workspace design Presents key factors in human
resource management Describes frequently used
methods of teaching in the field Covers basic
issues relative to ergonomics and
human–machine interface Introduces the five
basic processes that exist in many organizations
Introduction to Industrial Engineering, Second
Edition establishes industrial engineering as the
organization of people and resources, describes
the development and nature of the profession,
and is easily accessible to anyone needing to
learn the basics of industrial engineering. The
book is an indispensable resource for students
and industry professionals.
Project Management : a Life Cycle Approach
Springer
Since the success of products significantly depends
on the quality of product performance, inadequate
management of the product design process can lead
to improper performance of products that can
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result in significant long-term business losses. Design
for Profitability: Guidelines to Cost Effectively
Manage the Development Process of Complex
Products presents a design guideline for complex
product design and development that enables you to
cost-effectively improve the technical performance
of your products and consequently improve your
competitiveness in the marketplace as well as
improve profitability. The book helps you improve
the competitiveness of your organization in the
market and eventually improve profitability. It
presents a mobile robots design guideline based on
an empirical study of the mobile robots design
process. This is an unprecedented guideline based
on the empirical investigation of the internal aspects
of the design process of complex products for cost-
effectively enhancing the competitiveness in the
market. The book also presents a hybrid lean-agile
design paradigm for mobile robots. In addition, it
points out key approaches and risks to manage the
product development process efficiently. In

designing complex products and integrated systems,
industrial designers face a dilemma of cost-
effectively striking a balance between product
development time and product performance
attributes. This book shows how and when value is
added in product design and development through
identifying statistically the most and least correlated
design activities and strategies to product
performance attributes. Introducing a new
paradigm in the field of engineering design, the
book gives you key approaches to efficiently manage
the product development process.
Project Management IGI Global
Projects have become the de facto method of
implementing business strategy and operations. As
such, understanding how projects relate to business
strategy and managing projects strategically is
increasingly important to effective and efficient
business management This book is designed as a
short and concise treatise on how to go about doing
that. The authors start by figuring out how the
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project relates to the rest of the business and
environment and what separates it from other
projects and functions. They go on to discuss how
you can use principles of strategic management to
better organize and manage the various projects you
may be dealing with on a daily basis so that they are
strategic in nature. In essence, this book details how
to approach answering the important strategic
questions in project management like—“Why is
the project being implemented? How does the
project relate to the major strategic goals of the
organization? How do we accomplish the
performance goals for the project so that they help
achieve the major strategic goals of the
organization?”
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