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Mastering Software Project Requirements
South Western, Cengage Learning
The Practice Standard for Project Risk
Management covers risk management as it is
applied to single projects only. It does not
cover risk in programs or portfolios. This
practice standard is consistent with the
PMBOK® Guide and is aligned with other PMI
practice standards. Different projects,
organizations and situations require a variety of
approaches to risk management and there are
several specific ways to conduct risk
management that are in agreement with
principles of Project Risk Management as
presented in this practice standard.
Case Studies John Wiley & Sons
Develop a strong understanding of IT
project management as you learn to
apply today’s most effective project

management tools and techniques with
the unique approach found in
Schwalbe's INFORMATION
TECHNOLOGY PROJECT
MANAGEMENT, 9E. Examine the
latest developments and skills as you
prepare for the Project Management
Professional (PMP) or Certified
Associate in Project Management
(CAPM) exams. This edition reflects
content from the latest PMBOK Guide,
6E and the Agile Practice Guide while
providing a meaningful context for
understanding project management.
Hundreds of timely examples highlight
IT projects, while discussion,
exercises and cases reinforce learning.
Examples from familiar companies
featured in today's news, and a guide
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to using Microsoft Project 2016 help
you master IT project management
skills that are marketable across the
globe. Important Notice: Media content
referenced within the product
description or the product text may not
be available in the ebook version.
Machine Learning and Principles
and Practice of Knowledge
Discovery in Databases CRC Press
Assess your readiness for the
updated PMP Exam—and quickly
identify where you need to focus
and practice. This practical,
streamlined guide walks you
through each exam task, providing
"need to know" checklists, review
questions, tips, and links to
further study—all designed to help
bolster your preparation.

Reinforce your exam prep with a
Rapid Review of these tasks:
Initiating the project Planning the
project Executing the project
Monitoring and controlling the
project Closing the project This
book is an ideal complement to the
in-depth training of the Microsoft
Press Training Kit and other exam-
prep resources for the PMP Exam
aligned with the Guide to the
Project Management Body of
Knowledge (PMBOK Guide), Fifth
Edition.

Project Management CRC Press
Every CEO in the world, if questioned, will always
complain that there are a lot of ideas to implement,
but, unfortunately, insufficient resources to
accomplish them. This book provides a solution to
this dilemma by supplying techniques to assess the
value of projects, prioritize projects, and decide
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which projects to implement and which to postpone.
In addition, it describes various methods of
balancing project portfolios and different strategic
alignment models. The book provides thirty real-life
project portfolio management case studies from
pharmaceutical, product development, financial,
energy, telecommunications, not-for-profit and
professional services industries.
Top-down Network Design "O'Reilly
Media, Inc."
Incomplete or missed requirements,
omissions, ambiguous product features,
lack of user involvement, unrealistic
customer expectations, and the proverbial
scope creep can result in cost overruns,
missed deadlines, poor product quality,
and can very well ruin a project. Project
Scope Management: A Practical Guide to
Requirements for Engineering, Product,
Construction, IT and Enterprise Projects

describes how to elicit, document, and
manage requirements to control project
scope creep. It also explains how to
manage project stakeholders to minimize
the risk of an ever-growing list of user
requirements. The book begins by
discussing how to collect project
requirements and define the project scope.
Next, it considers the creation of work
breakdown structures and examines the
verification and control of the scope. Most
of the book is dedicated to explaining how
to collect requirements and how to define
product and project scope inasmuch as
they represent the bulk of the project scope
management work undertaken on any
project regardless of the industry or the
nature of the work involved. The book
maintains a focus on practical and sensible
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tools and techniques rather than academic
theories. It examines five different projects
and traces their development from a project
scope management perspective—from
project initiation to the end of the execution
and control phases. The types of projects
considered include CRM system
implementation, mobile number portability,
port upgrade, energy-efficient house
design, and airport check-in kiosk software.
After reading this book, you will learn how
to create project charters, high-level scope,
detailed requirements specifications,
requirements management plans,
traceability matrices, and a work
breakdown structure for the projects
covered.
Design, Develop, and Validate BI
solutions for consultants John Wiley &

Sons
Provides step-by-step instructions on
using Microsoft Excel to schedule jobs,
create budgets, manage processes,
and share project information.
PMP Rapid Review Canadian
Scholars’ Press
Project Management The one-stop
resource for project management
documentation and templates for all
projects The success of any project is
crucially dependent on the documents
produced for it. The Practical Guide to
Project Management Documentation
provides a complete and reliable source
of explanations and examples for every
possible project-related document-from
the proposal, business case, and
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project plan, to the status report and final
post-project review. The Practical Guide
to Project Management Documentation
is packed with material that slashes the
time and effort expended on producing
new documents from scratch. Following
the processes in the Project
Management Institute's PMBOK®
Guide, this one-stop, full-service book
also offers tips and techniques for
working with documents in each project
process. Documentation for several
project/client scenarios is addressed,
including internal and externally
contracted projects. A single project-the
construction of a water theme park-is
used as the case study for all the
document examples. An included CD-

ROM provides all the documents from
the book as Microsoft Word(r) files.
Readers can use these as a framework
to develop their own project documents.
The Practical Guide to Project
Management Documentation is an
unmatched reference for the numerous
documents essential to project
managers in all industries. (PMBOK is a
registered mark of the Project
Management Institute, Inc.)
Applied Software Project Management
CRC Press
Become a full-fledged Qlik Sense
Consultant with the help of this unique
guide About This Book Become a
successful Qlik consultant with the help
of this insightful guide Build what is in
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line as well as exceeding your
customer's expectations from your Qlik
Sense solutions using this highly
practical guide Build result-driven
optimized BI solutions using Qlik with
the help of industry examples Who This
Book Is For If you have basic familiarity
with Qlik Sense and want to upgrade
your skills to become a full-fledged Qlik
Consultant, this book is for you. With
this book, you will be able to create
efficient business intelligence solutions
that would fetch client satisfaction, and
in turn, more projects. What You Will
Learn Understand the importance and
expectations of a consultant's role
Engage with the customer to understand
the ir goals and future objectives Design

the optimum architecture, using the best
practices for the development and
implementation of your projects Ensure
successful adoption using real-life
examples to make your learning
complete Learn about the important
stages of a Qlik project's life cycle In
Detail Qlik Sense is a leading platform
for business intelligence (BI) solutions.
Qlik Sense helps organizations in
making informed decisions based on the
data they have. This book will teach you
how to effectively use Qlik for optimum
customer satisfaction. You will undergo
a metamorphosis from a developer to a
consultant who is capable of building the
most suitable BI solutions for your
clients. The book will take you through
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several business cases – this will give
you enough insight to understand the
needs of the client clearly and build a BI
solution that meets or exceeds their
expectations. Starting from the pre-
project activities, you will go to the
actual execution of the project, the
implementation, and even maintenance.
This book will give you all the
information you need - from the strategy
to requirement gathering to
implementing BI solutions using Qlik
Sense. The book will empower you to
take the right decisions in tricky and diffi
cult situations while developing analytics
and dashboards. Style and approach
This book will be a hands-on guide that
will teach you all the what-to-do's, when-

to-do's, and how-to-do's for becoming a
successful Qlik Sense Consultant. With
the help of various business scenarios,
the book will cover real-world problems
that you can relate to. Various solutions
in the book will be backed up by the
thought process of why are these
solutions used and how you can
implement them in your own business
environment.
Project Management Cengage Learning
Discover exciting behind-the-scenes
opportunities and challenges in technology
today with Schwalbe's unique INFORMATION
TECHNOLOGY PROJECT MANAGEMENT,
REVISED 7E. This one-of-a-kind book
demonstrates the principles distinctive to
managing information technology (IT) projects
that extend well beyond standard project
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management requirements. No book offers
more up-to-the minute insights and software
tools for IT project management success,
including updates that reflect the latest PMBOK
Guide, 5th edition, the global standard for
managing projects and earning certification.
The book weaves today's theory with
successful practices for an understandable,
integrated presentation that focuses on the
concepts, tools, and techniques that are most
effective today. INFORMATION
TECHNOLOGY PROJECT MANAGEMENT is
the only book to apply all ten project
management knowledge areas to IT projects.
You master skills in project integration, scope,
time, cost, quality, human resource,
communications, risk, procurement, and
stakeholder management as well as all five
process groups--initiating, planning, executing,
monitoring and controlling, and closing.
Intriguing examples from familiar companies

featured in today's news, a new Agile case,
opportunities with MindView software, and a
new chapter on project stakeholder
management further ensure you are equipped
to manage information technology projects with
success. The REVISED Seventh Edition has
updated Appendix A for Microsoft Project 2013.
Important Notice: Media content referenced
within the product description or the product
text may not be available in the ebook version.
Critical Factors and Behaviours Berrett-
Koehler Publishers
A systems analysis approach to enterprise
network design Master techniques for
checking the health of an existing network
to develop a baseline for measuring
performance of a new network design
Explore solutions for meeting QoS
requirements, including ATM traffic
management, IETF controlled-load and
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guaranteed services, IP multicast, and
advanced switching, queuing, and routing
algorithms Develop network designs that
provide the high bandwidth and low delay
required for real-time applications such as
multimedia, distance learning, and
videoconferencing Identify the advantages
and disadvantages of various switching and
routing protocols, including transparent
bridging, Inter-Switch Link (ISL), IEEE
802.1Q, IGRP, EIGRP, OSPF, and BGP4
Effectively incorporate new technologies
into enterprise network designs, including
VPNs, wireless networking, and IP
Telephony Top-Down Network Design,
Second Edition, is a practical and
comprehensive guide to designing
enterprise networks that are reliable,
secure, and manageable. Using illustrations

and real-world examples, it teaches a
systematic method for network design that
can be applied to campus LANs, remote-
access networks, WAN links, and large-
scale internetworks. You will learn to
analyze business and technical
requirements, examine traffic flow and QoS
requirements, and select protocols and
technologies based on performance goals.
You will also develop an understanding of
network performance factors such as
network utilization, throughput, accuracy,
efficiency, delay, and jitter. Several charts
and job aids will help you apply a top-down
approach to network design. This Second
Edition has been revised to include new
and updated material on wireless networks,
virtual private networks (VPNs), network
security, network redundancy, modularity in
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network designs, dynamic addressing for
IPv4 and IPv6, new network design and
management tools, Ethernet scalability
options (including 10-Gbps Ethernet, Metro
Ethernet, and Long-Reach Ethernet), and
networks that carry voice and data traffic.
Top-Down Network Design, Second
Edition, has a companion website at
http://www.topdownbook.com, which
includes updates to the book, links to white
papers, and supplemental information
about design resources. This book is part of
the Networking Technology Series from
Cisco Press¿ which offers networking
professionals valuable information for
constructing efficient networks,
understanding new technologies, and
building successful careers.
How to Turn Information into Insights J. Ross

Publishing
Why another book on software project
management? For some time, the fields of
project management, computer science, and
software development have been growing
rapidly and concurrently. Effective support for
the enterprise demands the merging of these
efforts into a coordinated discipline, one that
incorporates best practices from both systems
development and project management life
cycles. Robert K. Wysocki creates that
discipline in this book--a ready reference for
professionals and consultants as well as a
textbook for students of computer information
systems and project management. By their
very nature, software projects defy a "one size
fits all" approach. In these pages you will learn
to apply best-practice principles while
maintaining the flexibility that's essential for
successful software development. Learn how
to make the planning process fit the need *
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Understand how and why software
development must be planned on a certainty-to-
uncertainty continuum * Categorize your
projects on a four-quadrant model * Learn
when to use each of the five SDPM
strategies--Linear, Incremental, Iterative,
Adaptive, and Extreme * Explore the benefits of
each strategic model and what types of
projects it supports best * Recognize the
activities that go into the Scoping, Planning,
Launching, Monitoring/Controlling, and Closing
phases of each strategy * Apply this knowledge
to the specific projects you manage * Get a
clear picture of where you are and how to get
where you want to go
Thirty Case Studies from around the World
John Wiley & Sons
The issue of what defines project success (or
failure) is complex and often elusive, and
dependent on the perceptions of different
stakeholders. In this enlightening book

Emanuel Camilleri examines the key factors
bearing on perceived success or failure. This
book is not just about project management, it
goes much deeper into the topic of project
success by prescribing a project success
framework. In chapters dedicated to factors
such as leadership, teams, communication,
information management and risk
management, the author shines a light on the
key behaviours in which project managers and
others engage and how those behaviours
predict success or failure. Practising project
managers, project board members and
sponsors, struggling to manage conflicting
stakeholder expectations, complexity and
ambiguity, will learn which factors are vital to
determining successful outcomes. Finally,
having highlighted the particular skills, abilities
and attributes identified by the research, Dr
Camilleri offers a diagnostic model for
assessing an organization's preparedness for
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undertaking and successfully managing major
projects. Project Success provides a valuable
contribution to the literature on this subject, and
its application delivers practical guidance that
will be welcomed by project professionals at all
levels.
A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Seventh
Edition and The Standard for Project
Management (RUSSIAN) John Wiley & Sons
The professional standard in the field of
project management, A Guide to the Project
Management Body of Knowledge better known
as the PMBOK® Guide published by the
Project Management Institute (PMI®) serves
as the ultimate resource for professionals and
as a valuable studying and training device for
students taking the PMP® exam. A User's
Manual to the PMBOK® Guide takes the next
logical step to act as a true user's manual. Its
accessible format and easy-to-understand

language helps to not only distill essential
information contained in the PMBOK®
Guide—Fourth Edition, but also fills an
educational gap by offering instruction on how
to apply its various tools and techniques. This
book: Defines each project management
process in the PMBOK® Guide—Fourth Edition,
describes their intent, and discusses their
individual ITTOs (inputs, tools and techniques,
and outputs) Features examples, handy tips,
and sample forms to supplement learning Is
written by the author who was project manager
of the PMBOK ®Guide—Fourth Edition
Contains a data flow diagram of each process
in the PMBOK® Guide—Fourth Edition to show
how information is distributed A User's Manual
to the PMBOK® Guide simplifies the PMBOK®
Guide—Fourth Edition to provide the
springboard from which successful project
management processes are interpreted and
carried out in the real world. Thorough in
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coverage and rich in content, this manual is a
worthy companion to augment the important
strategies laid out in the PMBOK® Guide
Fourth Edition—and the one book that aspiring
or professional project managers should never
be without. (PMBOK, PMI, PMP and Project
Management Professional are registered
marks of the Project Management Institute,
Inc.)
Practice Standard for Work
Breakdown Structures - Third Edition
John Wiley & Sons
Through its use of real clinical
examples, this book provides an
explanation of the project management
process tailored for nurses. It first
describes, in detail, the project
management process along with its
relationship to the phases of the project

life cycle. Coverage includes the tools
available to successfully complete each
phase of the project management
process and advance the project life
cycle. With the aid of case studies and
project examples, the book then
examines how to apply these principles
in the day-to-day work of the nurse,
whether manager, staff nurse, educator,
researcher, or informatician.
Business Analysis John Benjamins
Publishing
Bound with envelope containing access
code.
Translation and Localization Project
Management "O'Reilly Media, Inc."
In the second edition of Understanding Project
Management, skilled expert Dave C. Barrett
offers a well-updated, practical real-world
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guide for current and aspiring project
managers. Using concise and approachable
language, the second edition features new
concept illustrations, a greater consistency with
the Project Management Body of Knowledge
terminology, and additional case studies in the
updated instructor resources. Taking the
reader through an ongoing case study from
initiation to completion, the text reinforces the
importance of managing key aspects of a
project, including its scope, quality, schedule,
and budget, and explores the less tangible
challenges that can often derail a project or
lead to its success. This newly updated edition
offers authentic project management
documents produced alongside the project
case study and equips readers with a solid
understanding of why specific processes are
used, why certain decisions are made, and
how pieces of project management fit together.
Suitable for any discipline or industry,

Understanding Project Management, Second
Edition, promises to be an engaging and
worthwhile read. FEATURES: - Additional key
terms, illustrations, practical examples, and
references to the Project Management Body of
Knowledge, Sixth Edition - Readers follow an
ongoing case study, gaining insight into the
thought processes and resulting actions of a
project manager, including the creation of
project documents - Robust instructor
resources include new case studies that can be
used for in-class activities and case study
extensions of additional situations and
problems to discuss with students
CAPM/PMP Project Management
Certification All-In-One Exam Guide, Fourth
Edition Addison-Wesley Professional
Are you reinventing the wheel each time you
create a training project? Organize your way to
efficiency with project management templates
and tools specifically designed for training
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professionals. This book is at its core a bank of
training knowledge. Each customizable
template is practical to use on training-related
projects or ongoing operations. In this book you
will find: forms to help you manage all aspects
of your training projecthelpful information to
guide you as you institute an information
system for your training departmenttemplates
that help you deliver business results and
business success. Using good forms correctly
can greatly increase productivity and
consistency within a distributed network of
project team members. Whether you are a
project manager who has training
responsibilities, or a trainer responsible for
managing projects, this guide offers tools you
need to maximize efficiency.
CRC Press
This book is part 3 of the book series "Project
Management by Amir Manzoor". This series
focusses on Project Management Body of

Knowledge (PMBOK) 6th Edition of Project
Management Institute (PMI), USA to provide
comprehensive coverage of all aspects of
project management. This book covers
fundamentals of project scope management.
The important topics covered include planning
scope management, collecting requirements,
defining scope, creating work breakdown
structure (WBS), validating scope, and
controlling scope. Compared with available
texts on project management, the perspective
of this book is global project management. The
book is written in simple language, provides up-
to-date coverage of covered topics. This book
is useful for undergrad and graduate students,
professionals, and anyone looking to gain a
solid foundation to continue their learning of the
discipline of project management. The book
series "Project Management by Amir Manzoor"
has a dedicated website http::
//www.pmbyam.com. A companion Facebook

Page 16/19 May, 05 2024

Project Scope Sample Document



 

page is also available.
The Data Warehouse Lifecycle Toolkit
Microsoft Press
Many analysts are too concerned with tools
and techniques for cleansing, modeling, and
visualizing datasets and not concerned
enough with asking the right questions. In this
practical guide, data strategy consultant Max
Shron shows you how to put the why before
the how, through an often-overlooked set of
analytical skills. Thinking with Data helps you
learn techniques for turning data into
knowledge you can use. You’ll learn a
framework for defining your project, including
the data you want to collect, and how you
intend to approach, organize, and analyze the
results. You’ll also learn patterns of reasoning
that will help you unveil the real problem that
needs to be solved. Learn a framework for
scoping data projects Understand how to pin
down the details of an idea, receive feedback,

and begin prototyping Use the tools of
arguments to ask good questions, build
projects in stages, and communicate results
Explore data-specific patterns of reasoning and
learn how to build more useful arguments
Delve into causal reasoning and learn how it
permeates data work Put everything together,
using extended examples to see the method of
full problem thinking in action
A User's Manual to the PMBOK
Guide Goodfellow Publishers Ltd
"If you're looking for solid, easy-to-
follow advice on estimation,
requirements gathering, managing
change, and more, you can stop now:
this is the book for you."--Scott Berkun,
Author of The Art of Project
Management What makes software
projects succeed? It takes more than a
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good idea and a team of talented
programmers. A project manager needs
to know how to guide the team through
the entire software project. There are
common pitfalls that plague all software
projects and rookie mistakes that are
made repeatedly--sometimes by the
same people! Avoiding these pitfalls is
not hard, but it is not necessarily
intuitive. Luckily, there are tried and true
techniques that can help any project
manager. In Applied Software Project
Management, Andrew Stellman and
Jennifer Greene provide you with tools,
techniques, and practices that you can
use on your own projects right away.
This book supplies you with the
information you need to diagnose your

team's situation and presents practical
advice to help you achieve your goal of
building better software. Topics include:
Planning a software project Helping a
team estimate its workload Building a
schedule Gathering software
requirements and creating use cases
Improving programming with refactoring,
unit testing, and version control
Managing an outsourced project Testing
software Jennifer Greene and Andrew
Stellman have been building software
together since 1998. Andrew comes
from a programming background and
has managed teams of requirements
analysts, designers, and developers.
Jennifer has a testing background and
has managed teams of architects,
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developers, and testers. She has led
multiple large-scale outsourced projects.
Between the two of them, they have
managed every aspect of software
development. They have worked in a
wide range of industries, including
finance, telecommunications, media,
nonprofit, entertainment, natural-
language processing, science, and
academia. For more information about
them and this book, visit stellman-
greene.com

Page 19/19 May, 05 2024

Project Scope Sample Document


