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English File Intermediate
Student's Book OUP Oxford
100% new. New Practical English
video, featuring authentic
interviews with real people.
Shorter syllabus for Beginner-
level students.
New York Test Prep English Language Arts
Reading Skills Workbook, Grade 5 McGraw
Hill Professional
Are you preparing for ENGLISH TEST
Certifications and looking for the most
comprehensive guide in the industry? If you
answered "yes" to this question, then this is
the perfect educational and informative book
for you! Hi. Welcome to "ENGLISH TEST
Exam Study Guide All in One." This study
guide provides the student with all the skills
needed to pass the ENGLISH TEST
Certification exam. Certified and amplify your
skills. Use the knowledge and skills you gain
from this guide to elevate your incredible
career. This study guide is designed for

individuals interested in gaining a focused
understanding to become certified. This guide
will cover all aspects of the exam providing you
with the peace of mind you need to achieve
100% success. The author begins by
discussing an introduction of the exam in which
he has outlined the solid foundational
information of the concepts and a basic
understanding . Certification helps you become
a better specialist and hones your skills to the
highest level. That's what makes this book
special: Basics and fundamentals of the
ENGLISH TEST exams. Sample practice test
for ENGLISH TEST 50% discount on our exam
simulators Detailed explanation of answers
100% verified answers and explanations for
every question By the end of this book you will
be ready to take the English Test Certification
exams Finishing this book will provide a
complete understanding and thorough
knowledge of all the tools 100% guaranteed
success Much, much more! Are you
interested? Then scroll up, click on "Buy Now
with 1-Click", and get your copy now! Plus,
you'll get 50% off the simulator! To get the
simulator discount, you must send your
purchase receipt to the email address listed in
the eBook.
English Bentang Pustaka
English File Elementary Student's Book is
suitable for CEFR level A1-A2English File,
third edition, provides a balance of grammar,
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vocabulary, pronunciation and skills to give
students the right mix of language and
motivation to get them talking.With lively
lessons and engaging topics, classes are
enjoyable and provide opportunity for
students to practise and improve.Support for
teachers includes a Teacher's Book with over
100 photocopiables along with extra tips and
ideas. The Classroom Presentation Tool
brings your classroom to life with the
Student's Book and Workbook on-screen and
interactive.
New English File American Bar Association
"Just when you thought it couldn't get any
better!" A new edition of the best-selling
English File - the best way to get your students
talking.A blend of completely new lessons,
updated texts and activities, together with the
refreshing and fine-tuning of some favourite
lessons from New English File - English File
third edition provides the right mix of
language, motivation, and opportunity to get
students talking.English File third edition offers
more support for teachers and students.
Teacher's Book provides over 100
photocopiables to save preparation time, plus
extra tips and ideas. Classroom Presentation
Tool brings your classroom to life with the
Student's Book and Workbook, on-screen
andinteractive.
Emory's Gift Oxford University
Press, USA
Make workplace conflict resolution
a game that EVERYBODY wins!
Recent studies show that typical
managers devote more than a
quarter of their time to resolving
coworker disputes. The Big Book of
Conflict-Resolution Games offers a
wealth of activities and exercises
for groups of any size that let you
manage your business (instead of
managing personalities). Part of the

acclaimed, bestselling Big Books
series, this guide offers step-by-
step directions and customizable
tools that empower you to heal rifts
arising from ineffective
communication, cultural/personality
clashes, and other specific problem
areas—before they affect your
organization's bottom line. Let The
Big Book of Conflict-Resolution
Games help you to: Build trust
Foster morale Improve processes
Overcome diversity issues And
more Dozens of physical and verbal
activities help create a safe
environment for teams to explore
several common forms of
conflict—and their resolution.
Inexpensive, easy-to-implement,
and proved effective at Fortune 500
corporations and mom-and-pop
businesses alike, the exercises in
The Big Book of Conflict-Resolution
Games delivers everything you need
to make your workplace more
efficient, effective, and engaged.
New English File Macmillan + ORM
Ton de Leeuw was a truly groundbreaking
composer. As evidenced by his pioneering
study of compositional methods that
melded Eastern traditional music with
Western musical theory, he had a
profound understanding of the complex
and often divisive history of twentieth-
century music. Now his renowned
chronicle Music of the Twentieth Century
is offered here in a newly revised English-
language edition. Music of the Twentieth
Century goes beyond a historical survey
with its lucid and impassioned discussion
of the elements, structures, compositional
principles, and terminologies of twentieth-
century music. De Leeuw draws on his
experience as a composer, teacher, and
music scholar of non-European music
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traditions, including Indian, Indonesian, and
Japanese music, to examine how musical
innovations that developed during the
twentieth century transformed musical
theory, composition, and scholarly thought
around the globe.
Testing SAP R/3 Real Python
(Realpython.Com)
English File Advanced Student's Book is
suitable for CEFR level C1English File,
third edition, provides a balance of
grammar, vocabulary, pronunciation and
skills to give students the right mix of
language and motivation to get them
talking. With lively lessons and engaging
topics, classes are enjoyable and provide
opportunity for students to practise and
improve. Support for teachers includes a
Teacher's Book with over 100
photocopiables along with extra tips and
ideas. The Classroom Presentation Tool
brings your classroom to life with the
Student's Book and Workbook on-screen
and interactive.

Sprint (Republish) OUP Oxford
From W. Bruce Cameron, the author of
the New York Times and USA Today
bestselling novel A Dog's Purpose,
which is now a major motion picture!
After 13-year-old Charlie Hall's
mother dies and his father retreats
into the silence of grief, Charlie finds
himself drifting lost and alone through
the brutal halls of junior high school.
But Charlie Hall is not entirely
friendless. In the woods behind his
house, Charlie is saved from a
mountain lion by a grizzly bear,
thought to be extinct in northern
Idaho. And this very unusual bear will
change Charlie's life forever. Deeply
moving, and interwoven with hope and
joy, Emory's Gift is not only
heartwarming and charming coming of
age story, but also a page-turning
insightful look at how faith, trust, and
unconditional love can heal a broken

family and bridge the gaps that divide
us. A Dog's Purpose Series #1 A
Dog’s Purpose #2 A Dog’s Journey
#3 A Dog's Promise (forthcoming)
Books for Young Readers Ellie's Story:
A Dog’s Purpose Puppy Tale Bailey’s
Story: A Dog’s Purpose Puppy Tale
Molly's Story: A Dog's Purpose Puppy
Tale Max's Story: A Dog’s Purpose
Puppy Tale Toby's Story: A Dog's
Purpose Puppy Tale (forthcoming)
Shelby's Story: A Dog's Way Home
Novel The Rudy McCann Series The
Midnight Plan of the Repo Man Repo
Madness Other Novels A Dog's Way
Home The Dog Master The Dogs of
Christmas Emory’s Gift At the
Publisher's request, this title is being
sold without Digital Rights Management
Software (DRM) applied.
American English File Starter: Student
Book with Online Skills Practice Faber &
Faber
This book helps test the knowledge of
English phonetics, grammar and
vocabulary. 700 questions included into
the book are all of multiple choice, with
the answer given directly after a relevant
item. This will facilitate to review English
not only in a group and on one's own as
well. The tests are suited for English
learners of various levels from pre-
intermediate up to advanced.Some parts
of the Book are introduced in the
previously published guide 'English in
Tables'. 150 pp., illustrations
CONTENTSIntroduction iPart 1 Alphabet,
sounds, intonation Chapter 1 Alphabet
Chapter 2 Sounds Chapter 3 Spelling
Chapter 4 Stress and Intonation Part 2
Grammar Chapter 5 ArticlesChapter 6
Nouns Chapter 7 Adjectives Chapter 8
Pronouns Chapter 9 Verbs Chapter 10
Adverbs Chapter 11 NumeralsChapter 12
Prepositions Chapter 13 Conjunctions
Chapter 14 Interjections Part 3
Vocabulary Chapter 15 Affixes Chapter
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16 SynonymsChapter 17 AntonymsChapter
18 Word choiceChapter 19 IdiomsChapter
20 Phrasal verbsChapter 21 ProverbsPart
4 SentencesChapter 22
PunctuationFurther reading

Model Rules of Professional
Conduct Dreamtech Press
Set against the construction of the
Eiffel Tower, this novel charts the
relationship between a young
Scottish widow and a French
engineer who, despite constraints of
class and wealth, fall in love. In
February 1887, Caitriona Wallace
and �mile Nouguier meet in a hot
air balloon, floating high above
Paris, France--a moment of pure
possibility. But back on firm ground,
their vastly different social strata
become clear. Cait is a widow who
because of her precarious financial
situation is forced to chaperone two
wealthy Scottish charges. �mile is
expected to take on the bourgeois
stability of his family's business and
choose a suitable wife. As the Eiffel
Tower rises, a marvel of steel and
air and light, the subject of extreme
controversy and a symbol of the
future, Cait and �mile must decide
what their love is worth.
Seamlessly weaving historical detail
and vivid invention, Beatrice Colin
evokes the revolutionary time in
which Cait and �mile live--one of
corsets and secret trysts, duels and
Bohemian independence, strict
tradition and Impressionist
experimentation. To Capture What
We Cannot Keep, stylish,
provocative, and shimmering, raises
probing questions about a woman's
place in that world, the overarching

reach of class distinctions, and the
sacrifices love requires of us all.
English File 1 John Wiley & Sons
Great texts that motivate students to talk
Four-skills syllabus with a clear focus on
pronunciation Level-specific features to
address learners' different needs Test
Generator CD-ROMs Online support,
resources, and lesson ideas (Teacher
Link)

New English File John Wiley & Sons
Matches the New Next Generation
Learning Standards introduced in
2017! This workbook will develop the
reading skills that New York students
need, while preparing students for the
New York State English Language Arts
tests. It offers a simple and convenient
system for ongoing practice, while
being focused on building strong
reading skills. Skill Development Made
Simple - Provides 48 passages with
questions divided into convenient sets
- Includes sets for literary texts,
informational texts, and paired
passages - Updated edition includes a
wider variety of informational texts
including advertisements, flyers,
reviews, and instructional texts - Short
passages and question sets allow for
easy 20-minute practice sessions -
Develops and builds on all the reading
skills needed - Easily integrates with
student learning throughout the year
Helps Students Prepare for the New
York State ELA Tests - Covers all the
reading skills that are assessed on the
state tests - Provides practice
completing multiple-choice, short-
response, and extended-response
questions - Additional exercises
provide practice completing more
complex tasks - Students gain
extensive experience understanding,
analyzing, and responding to a wide
range of passages Full Coverage of the
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New Next Generation English Language
Arts Standards - Covers all the reading
skills listed in the new standards -
Additional exercises introduce and
develop essential key skills - Full
answer key lists the specific skill
covered by each question Key Benefits
of this Book - Short passages and
question sets build confidence -
Ongoing practice develops strong
reading comprehension skills -
Reduces test anxiety by allowing low-
stress practice - Allows for convenient
revision and practice as the student
learns - Provides experience with a
range of passage types - Develops the
skills students need to perform well on
assessments
KBIT-2: Kaufman Brief Intelligence
Test Amsterdam University Press
The fast and easy way to score higher
on the SAT Does the thought of
preparing for the SAT cause you to
break out in a cold sweat? Have no
fear! SAT For Dummies, Quick Prep
Edition gives you a competitive edge
by fully preparing you for the SAT.
Written in a friendly and accessible
style, this hands-on guide will help
increase your chance of scoring higher
on the redesigned SAT test being
launched by the College Board in
2016. The SAT is administered
annually to more than two million
students at approximately 6,000 world-
wide test centers. Nearly every
college and university in America
looks at a student's SAT exam score
or SAT Subject Tests as a part of its
admissions process. Your SAT score
is nothing to sniff at—in addition to
admissions, many schools use these
results for course placement. With the
help of this guide, you'll maximize your
chances of gaining entrance to the

college of your dreams—as well as a
seat in the best classes. So what are
you waiting for? Start practicing your
way to a better SAT score today!
Includes coverage of SAT question
types and formats Offers practice SAT
tests with full answer explanations
Helps pinpoint where you need more
help Reflects the College Board's new
and updated SAT exam for 2016
Whether you're preparing for the SAT
for the first time or retaking the exam
to improve your score, SAT For
Dummies, Quick Prep Edition sets you
up for success.
English File John Benjamins Publishing
Company
Make the Leap From Beginner to
Intermediate in Python... Python Basics: A
Practical Introduction to Python 3 Your
Complete Python Curriculum-With
Exercises, Interactive Quizzes, and
Sample Projects What should you learn
about Python in the beginning to get a
strong foundation? With Python Basics,
you'll not only cover the core concepts
you really need to know, but you'll also
learn them in the most efficient order with
the help of practical exercises and
interactive quizzes. You'll know enough to
be dangerous with Python, fast! Who
Should Read This Book If you're new to
Python, you'll get a practical, step-by-
step roadmap on developing your
foundational skills. You'll be introduced to
each concept and language feature in a
logical order. Every step in this
curriculum is explained and illustrated
with short, clear code samples. Our goal
with this book is to educate, not to
impress or intimidate. If you're familiar
with some basic programming concepts,
you'll get a clear and well-tested
introduction to Python. This is a practical
introduction to Python that jumps right
into the meat and potatoes without
sacrificing substance. If you have prior
experience with languages like VBA,
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PowerShell, R, Perl, C, C++, C#, Java, or
Swift the numerous exercises within each
chapter will fast-track your progress. If
you're a seasoned developer, you'll get a
Python 3 crash course that brings you up
to speed with modern Python
programming. Mix and match the chapters
that interest you the most and use the
interactive quizzes and review exercises
to check your learning progress as you go
along. If you're a self-starter completely
new to coding, you'll get practical and
motivating examples. You'll begin by
installing Python and setting up a coding
environment on your computer from
scratch, and then continue from there.
We'll get you coding right away so that
you become competent and knowledgeable
enough to solve real-world problems, fast.
Develop a passion for programming by
solving interesting problems with Python
every day! If you're looking to break into
a coding or data-science career, you'll pick
up the practical foundations with this book.
We won't just dump a boat load of
theoretical information on you so you can
"sink or swim"-instead you'll learn from
hands-on, practical examples one step at a
time. Each concept is broken down for you
so you'll always know what you can do
with it in practical terms. If you're
interested in teaching others "how to
Python," this will be your guidebook. If
you're looking to stoke the coding flame in
your coworkers, kids, or relatives-use our
material to teach them. All the sequencing
has been done for you so you'll always
know what to cover next and how to
explain it. What Python Developers Say
About The Book: "Go forth and learn this
amazing language using this great book." -
Michael Kennedy, Talk Python "The
wording is casual, easy to understand, and
makes the information flow well." -
Thomas Wong, Pythonista "I floundered
for a long time trying to teach myself. I
slogged through dozens of incomplete
online tutorials. I snoozed through hours
of boring screencasts. I gave up on

countless crufty books from big-time
publishers. And then I found Real Python.
The easy-to-follow, step-by-step
instructions break the big concepts down
into bite-sized chunks written in plain
English. The authors never forget their
audience and are consistently thorough
and detailed in their explanations. I'm up
and running now, but I constantly refer to
the material for guidance." - Jared Nielsen,
Pythonista

College Success Forge Books
"Learn About the United States" is
intended to help permanent
residents gain a deeper
understanding of U.S. history and
government as they prepare to
become citizens. The product
presents 96 short lessons, based on
the sample questions from which
the civics portion of the
naturalization test is drawn. An
audio CD that allows students to
listen to the questions, answers,
and civics lessons read aloud is also
included. For immigrants preparing
to naturalize, the chance to learn
more about the history and
government of the United States
will make their journey toward
citizenship a more meaningful one.
To Capture What We Cannot Keep
OUP Oxford
This volume brings together seven
empirical studies about aptitude-
treatment interactions (ATI), i.e.,
about how (second language) learners
with different aptitudes match or don’t
match with different educational
treatments; and aptitude-testing
interactions, i.e., about how learners
with different aptitudes perform better
or worse depending on the way their
knowledge and skills are tested. The
authors are all established researchers
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or rising stars in the field of second
language acquisition (SLA), who
believe that little can be said about the
effectiveness of teaching and testing
methods or techniques without taking
individual differences into account.
Many of the studies corroborate in SLA
what has become a central finding in
the psychological and educational
research about ATI: the more a method
puts the burden of information
processing on the student, the bigger
the role of the corresponding aptitudes.
The kinds of findings documented in
this volume contribute to a scientific
basis for the art of language teaching
that will become increasingly useful as
emerging technologies make adaptation
to individuals and groups more feasible.
Originally published as special issue of
Journal of Second Language Studies
2:2 (2019).
American English File Government
Printing Office
A new edition of the best-selling 'English
File', improved throughout with brand new
digital components to use inside and
outside the classroom. English File Third
edition - the best way to get your
students talking.
The Big Book of Conflict Resolution
Games: Quick, Effective Activities to
Improve Communication, Trust and
Collaboration
Anda mungkin beruntung memiliki
pekerjaan atau proyek mendatang dengan
visi yang cemerlang. Namun, upaya
mewujudkan visi ini sering kali tak mudah.
Setiap hari Anda gampang sekali terjebak
dalam berbagai hal: surel yang seolah
tiada habisnya, tenggat yang molor, rapat-
rapat seharian yang menyita waktu, dan
proyek jangka panjang yang hanya
berdasarkan asumsi. Sudah waktunya
Anda mencoba Sprint, sebuah metode
untuk memecahkan masalah dan menguji
ide-ide baru, menyelesaikan lebih banyak

hal dengan efisien. Buku ini ditulis Jake
Knapp, mantan Design Partner Google
Ventures, untuk menuntun Anda
merasakan pengalaman menerapkan
metode yang telah mendunia ini. Sprint
mewujudkan pengeksekusian ide besar
hanya dalam lima hari. Menuntun tim Anda
dengan checklist lengkap, mulai dari Senin
hingga Jumat. Menjawab segala
pertanyaan penting yang sering kali hanya
disimpan di benak mereka yang sedang
menguji ide/konsep/produk. Sprint juga
membantu Anda lebih menikmati setiap
proses. Anda bisa mengamati dan
bergabung dengan ratusan dari pelaku
Sprint di seluruh dunia melalui tagar
#sprintweek di Twitter. Sebuah proyek
besar terjadi pada 2009. Seorang insinyur
Gmail bernama Peter Balsiger
mencetuskan ide mengenai surel yang bisa
teratur secara otomatis. Saya sangat
tertarik dengan idenya—yang disebut
“Kotak Masuk Prioritas”—dan merekrut
insinyur lain, Annie Chen, untuk bergabung
bersama kami. Annie setuju, tetapi dia
hanya punya waktu sebulan untuk
mengerjakannya. Kalau kami tidak bisa
membuktikan bahwa ide itu bisa diterapkan
dalam jangka waktu tersebut, Annie akan
beralih ke proyek lainnya. Saya yakin
waktunya tidak akan cukup, tetapi Annie
adalah insinyur yang luar biasa. Jadi, saya
memutuskan untuk menjalaninya saja.
Kami membagi waktu sebulan itu ke dalam
empat bagian yang masing-masing lamanya
seminggu. Setiap pekan, kami menggarap
desain baru. Annie dan Peter membuat
purwarupa, lalu pada akhir minggu, kami
menguji desain ini bersama beberapa ratus
orang lainnya. Pada akhir bulan, kami
menemukan solusi yang bisa dipahami dan
diinginkan orang- orang. Annie tetap
menjadi pemimpin untuk tim Kotak Masuk
Prioritas. Dan entah bagaimana caranya,
kami berhasil menyelesaikan tugas
desainnya dalam waktu yang lebih singkat
dari biasanya. Beberapa bulan kemudian,
saya mengunjungi Serge Lachapelle dan
Mikael Drugge, dua orang karyawan

Page 7/10 October, 06 2024

Quick Test New English File 3 Answer



 

Google di Stockholm. Kami bertiga ingin
menguji ide perangkat lunak untuk
konferensi video yang bisa dijalankan
lewat peramban. Karena saya berada di
kota tersebut hanya selama beberapa hari,
kami bekerja secepat mungkin. Pada
penghujung kunjungan saya, kami berhasil
menyelesaikan purwarupanya. Kami
mengirimkannya ke rekan kerja kami lewat
surel dan mulai menggunakannya dalam
rapat. Dalam beberapa bulan, seluruh
perusahaan sudah bisa menggunakannya.
(Selanjutnya, versi yang sudah dipoles dan
disempurnakan dari aplikasi berbasis web
tersebut dikenal sebagai Google
Hangouts.) Dalam kedua kasus tersebut,
saya menyadari bahwa saya bekerja jauh
lebih efektif ketimbang rutinitas kerja
harian saya atau ketika mengikuti
lokakarya diskusi sumbang saran. Apa
yang membedakannya? Saya menimbang
kembali lokakarya tim yang saya gagas
sebelumnya. Bagaimana kalau saya
memasukkan elemen ajaib lainnya—fokus
pada kerja individu, waktu untuk membuat
purwarupa, dan tenggat yang tak bisa
ditawar? Saya lalu menyebutkan, “sprint”
desain. Saya membuat jadwal kasar untuk
sprint pertama saya: satu hari untuk
berbagi informasi dan mereka ide, diikuti
dengan empat hari pembuatan purwarupa.
Sekali lagi, tim Google menyambut baik
eksperimen ini. Saya memimpin sprint
untuk mendesain Chrome, Google Search,
Gmail, dan proyek-proyek lainnya. Ini
sangat menarik. Sprint ini berhasil. Ide-ide
diuji, dibangun, diluncurkan, dan yang
terbaik, kebanyakan dari ide-ide ini
berhasil diterapkan dalam dunia nyata.
Proses sprint menyebar di seisi Google
dari satu tim ke tim lain, dari satu kantor
ke kantor lain. Seorang desainer dari
Google X tertarik dengan metode ini, jadi
dia menjalankan sprint untuk sebuah tim di
Google Ads. Anggota tim dalam sprint di
Ads kemudian menyampaikannya kepada
kolega mereka, dan begitu seterusnya.
Dalam waktu singkat saya mendengar
penerapan sprint dari orang-orang yang

tidak saya kenal. Dalam perjalanannya,
saya membuat beberapa kesalahan. Sprint
pertama saya melibatkan empat puluh
orang—jumlah yang sangat besar dan justru
hampir menghambat sprint tersebut,
bahkan sebelum dimulai. Saya
menyesuaikan waktu yang diperlukan
untuk mengembangkan ide dan pembuatan
purwarupa. Saya jadi memahami mana
yang terlalu cepat, terlalu lambat, hingga
akhirnya menemukan yang waktu paling
sesuai. Beberapa tahun kemudian, saya
bertemu Bill Maris untuk membicarakan
sprint. Bill adalah CEO Google Ventures,
perusahaan modal ventura yang didirikan
Google untuk berinvestasi pada startup-
startup potensial. Dia adalah salah satu
orang berpengaruh di Silicon Valley.
Namun, Anda tidak akan menyangkanya
dari pembawaannya yang santai. Pada sore
itu, dia mengenakan pakaian khasnya,
yaitu topi bisbol dan kaus dengan tulisan
tentang Vermont. Bill tertarik untuk
menjalankan sprint dengan startup dalam
portofolio GV. Startup biasanya hanya
memiliki satu kesempatan emas untuk
mendesain sebuah produk yang sukses,
sebelum akhirnya kehabisan dana. Sprint
bisa membantu mencari tahu apakah
startup-startup ini berada di jalur yang
tepat sebelum akhirnya mereka bisa
berkecimpung dalam tahapan yang lebih
berisiko untuk membangun dan
meluncurkan produk mereka. Dengan
menjalankan sprint, mereka bisa
mendapatkan sekaligus menghemat uang.
Namun agar berhasil, saya harus
menyesuaikan proses sprint ini. Saya
sudah berpikir mengenai produktivitas
individu dan tim selama beberapa tahun.
Namun, saya hampir tidak tahu apa-apa
mengenai startup dan kebutuhan bisnis
mereka. Tetap saja, antusiasme Bill
meyakinkan saya bahwa Google Ventures
adalah tempat yang tepat untuk
menerapkan sprint—sekaligus tempat yang
tepat bagi saya. “Ini misi kita,” ujarnya,
“untuk bisa menemukan entrepreneur
terbaik di muka bumi dan membantu
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mereka membuat dunia ini menjadi tempat
yang lebih baik.” Saya tentu tak bisa
menolaknya. Di GV, saya bergabung
dengan tiga rekan lain: Braden Kowitz,
John Zeratsky, dan Michael Margolis.
Bersama, kami mulai menjalankan sprint
dengan startup-startup, bereksperimen
dengan prosesnya, dan menguji hasilnya
agar bisa menemukan cara untuk
memperbaikinya. Ide-ide dalam buku ini
lahir dari semua anggota tim kami. Braden
Kowitz memasukkan desain berbasis
cerita dalam proses sprint, sebuah
pendekatan tak biasa yang berfokus pada
pengalaman konsumen alih-alih komponen
individu atau teknologi. John Zeratsky
membantu kami memulai dari akhir
sehingga tiap sprint bisa membantu
menjawab berbagai pertanyaan bisnis
paling penting. Braden dan John memiliki
pengalaman dalam bisnis dan startup, hal
yang tidak saya miliki, dan mereka
menyesuaikan prosesnya untuk
menciptakan fokus yang lebih baik dan
keputusan yang lebih cerdas di tiap sprint.
Michael Margolis mendorong kami untuk
mengakhiri tiap sprint dengan pengujian di
dunia nyata. Dia menjalankan riset
konsumen, yang perencanaan dan
pelaksanaannya bisa menghabiskan waktu
berminggu-minggu, dan menemukan cara
untuk mendapatkan hasil yang jelas hanya
dalam sehari. Ini benar-benar sebuah
keajaiban. Kami tidak perlu lagi menebak-
nebak apakah solusi kami bagus atau tidak
karena di akhir tiap sprint, kami
mendapatkan jawabannya. Kemudian ada
Daniel Burka, seorang entrepreneur yang
mendirikan dua startup sebelum menjual
salah satunya ke Google dan bergabung
dengan GV. Saat kali pertama menjelaskan
proses sprint kepadanya, dia skeptis.
Baginya, sprint terdengar seperti
serangkaian proses manajemen yang
rumit. Namun, dia sepakat untuk mencoba
salah satunya. “Dalam sprint pertama itu,
kami memangkas prosesnya dan
menciptakan sesuatu yang ambisius hanya
dalam sepekan. Saya benar-benar jatuh

hati.” Setelah kami berhasil
meyakinkannya, pengalaman langsung
Daniel sebagai seorang pendiri startup dan
sikapnya yang tidak menoleransi omong
kosong membantu kami menyempurnakan
prosesnya. Sejak sprint pertama di GV
pada 2012, kami telah beradaptasi dan
bereksperimen. Mulanya kami mengira
pembuatan purwarupa dan riset yang cepat
hanya akan berhasil untuk produk berskala
besar. Mampukah kami bergerak sama
cepatnya jika konsumen kami adalah para
ahli di berbagai bidang seperti kesehatan
dan keuangan? Tanpa disangka, proses
lima hari ini bisa bertahan. Proses ini
sesuai untuk semua jenis konsumen, mulai
dari investor sampai petani, dari onkolog
sampai pemilik bisnis skala kecil. Juga bagi
situs web, aplikasi iPhone, laporan medis,
hingga perangkat keras berteknologi
tinggi. Tidak hanya untuk mengembangkan
produk, kami juga menggunakan sprint
untuk menentukan prioritas, strategi
pemasaran, bahkan menamai perusahaan.
Proses ini berulang-ulangmenyatukan tim
dan menjadikan ide-ide menjadi nyata.
Selama beberapa tahun belakangan, tim
kami mendapatkan beragam kesempatan
untuk bereksperimen dan memvalidasi ide
kami mengenai proses kerja. Kami
menjalankan lebih dari seratus sprint
bersama dengan startup-startup dalam
portofolio GV. Kami bekerja bersama,
sekaligus belajar dari para entrepreneur
brilian seperti Anne Wojcicki (pendiri
23andMe), Ev Williams (pendiri Twitter,
Blogger, dan Medium), serta Chad Hurley
dan Steve Chen (pendiri YouTube). Pada
awalnya, saya hanya ingin membuat hari-
hari kerja saya efisien dan berkualitas.
Saya ingin berfokus pada apa yang benar-
benar penting dan menjadikan waktu saya
berharga—bagi saya, tim, dan konsumen
kami. Kini, lebih dari satu dekade
kemudian, proses sprint secara konsisten
telah membantu saya meraih mimpi
tesebut. Dan saya sangat senang berbagi
mengenai hal tersebut dengan Anda dalam
buku ini. Dengan keberuntungan, Anda
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bisa memilih pekerjaan Anda karena visi
yang tajam. Anda ingin berbagi visi
tersebut kepada dunia, baik yang berupa
pesan, layanan, maupun pengalaman,
dengan perangkat lunak maupun keras,
atau bahkan—sebagaimana dicontohkan
dalam buku ini—sebuah cerita atau ide.
Namun, mewujudkan visi ini tak mudah.
Gampang sekali terjebak dalam berbagai
hal: surel yang seolah tiada habisnya,
tenggat yang molor, rapat-rapat seharian
yang menyita waktu Anda, dan proyek
jangka panjang yang hanya berdasarkan
asumsi. Prosesnya tidak harus selalu
seperti ini. Sprint menawarkan jalur untuk
memecahkan masalah-masalah besar,
menguji ide-ide baru, menyelesaikan lebih
banyak hal, dan melakukan semuanya
dengan lebih cepat. Sprint juga membantu
Anda lebih menikmati prosesnya. Dengan
kata lain, Anda benar-benar harus
mencobanya sendiri. Ayo kita mulai. —Jake
Knapp San Francisco, Februari 2016
[Mizan, Bentang Pustaka, Manajemen, Ide,
Kreatif, Inovasi, Motivasi, Dewasa,
Indonesia] spesial seri bentang bisnis &
startup
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