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and Answer Book CRC Press using this knowledge in the communication
PMBOK&[ Guide is the go-to with stakeholders during all phases of the
resource for project management software lifecycle. This book presents a
practitioners. The project concise description of knowledge

management in the software architecture
discipline. It explains the importance of
sound knowledge management practices
for improving software architecture
processes and products, and makes clear
the role of knowledge management in
software architecture and software

management profession has
significantly evolved due to
emerging technology, new
approaches and rapid market

Writing Effective Use Cases John Wiley & Sons changes. Reflecting this evolution,

Provides information on planning and managinga  The Standard for Project
software project.

Software Engineering Goodfellow Publishers Management enumerates 12 development processes. It presents many
Ltd g g principles of project mgnagement approaches that are in use in software
Why another book on software project and the PMI_B_OK&D Guide &- companies _today, approa_ches that have
management? For some time, the fields of Seventh _Edltlon Is structured been used in other domains, ano!

project management, computer science, and aroun_d elghjc pro!ej'ct performance approac.hes under o!ey_elo_p ment n
software development have been growing domains.This edition is designed to academia. After an initial introduction by

the editors, the contributions are grouped
in three parts on "Architecture Knowledge
Management”, "Strategies and Approaches
for Managing Architectural Knowledge",
and "Tools and Techniques for Managing
Architectural Knowledge". The
presentation aims at information

rapidly and concurrently. Effective support for address practitioners’ current and
the enterprise demands the merging of these ~ future needs and to help them be
efforts into a coordinated discipline, one that more proactive, innovative and
incorporates best practices from both systems  nimble in enabling desired project
development and project management life outcomes. This edition of the
cycles. Robert K. Wysocki creates that PMBOK&[ Guide:s Reflects the
s\ ol ity ot 0 ul range o development {ecinologyand s engnerg
P approaches (predictive, adaptive, professionals, in particular software

textbook for stuq|ents of computer mform.atlon hybrid, etc.):+ Provides an entire architects and software architecture
systems and project management. By their very

: B L section devoted to tailoring the researchers. For the industrial audience,
nature, software projects defy a "one size fits d | i h and the book aives a broad and concise
all" approach. In these pages you will learn to eve opme.n approach an understar?din of the importance of
apply best-practice principles while processes;s Includes an expanded g porta .
list of models, methods, and knowledge management for improving

maintaining the flexibility that's essential for

successful software development. Learn how to a@rtifacts;s Focuses on not just software architecture process and building

capabilities in designing and evaluating

make the planning process fit the need * delivering project outputs but also better architectures for their mission- and
Understand how and why software enabling outcomes; ande business-critical systems. For researchers
development must be planned on a certainty-to- Integrates with PMIstandards+™ the book will help to un dérstan d the ’
uncertainty continuum * Categorize your for information and standards applications of various knowledge

projects on a four-quadrant mode| * Learn application content based on project management approaches in an industrial
when to use each of the five SDPM type, development approach, and  setting and to identify research challenges
strategies--Linear, Incremental, Iterative, . industry sector. and opportunities.

Adaptive, and Extreme * Explore the benefits - A gjide to the Project Management Body ~Department of the Interior and Related

of e_ach s_trateglc model and what _types of of Knowledge (PMBOK® Guide) — Agencies Appropriations for 2005: Presidio
projects it supports best * Recognize the Seventh Edition and The Standard for Trust oversight hearing J. Ross Publishing
activities that go into the Scoping, Planning, Project Management (BRAZILIAN The topic of project management is truly an
Launching, Monitoring/Controlling, and PORTUGUESE) "O'Reilly Media, Inc." evolution of art seeking science. This activity
Closing phases of each strategy * Apply this A software architecture manifests the involves balancing project objectives against

knowledge to the specific projects you manage major early design decisions, which the ponstraiqts of time, budget, angl quality.
* Get a clear picture of where you are and how yatermine the system’s development Achieving this balance requires skill,

i " [ , al ith th f tools,
o gerreyou vt o
Telling Stories For Dummies better architectural decisions is one of the | ooi Thi it ides undated
A Guide to the Project Management Body of large challenges in software engineering O o Do e P
Knowledge (PMBOK ® Guide) — Seventh + content to incorporate examples from

Edition and The Standard for Project Software arch_itecture knowlgdge _ Microsoft Project 2016 and material from the
management is about capturing practical  Project Management Body of Knowledge
Management (BRAZ_ILIAN _ experience and translating it into (PMBOK® Guide), sixth edition. The chapter
PORTUGUESE)PrOJ?Ct Management Ir_'S“tUte generalized architectural knowledge, and  structure includes step-by-step instructions
Business Analysis: The Question regarding the basic mechanics and various
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software tools that can be used to assist in the requirements engineering process from endobjectives and goals  Gain insight on

processes. To reinforce the textbook’s
learning objectives, extra material is provided
on the textbook website. This includes
mechanical tool examples and lab
assignments representative of the chapter
topics. An external video tutorial library is
available to help with various mechanics
related to Microsoft Project mechanics. An
instructor manual is available for qualifying
adoptions for classroom use. Features
lllustrates the use of Microsoft Project
throughout the project life cycle Offers
templates as productivity enhancement tools
Includes supplemental material for students
and instructors Provides assignments for
hands-on experience Follows the PMI PMBOK
® Guide model structure that will support a
better understanding of the model and help
prepare students for PMP and CAPM
certification lllustrates both traditional and
contemporary management techniques
Information Technology Project Management,
Revised Berrett-Koehler Publishers

Learn proven, real-world techniques for
specifying software requirements with this
practical reference. It details 30 requirement
“patterns” offering realistic examples for
situation-specific guidance for building
effective software requirements. Each pattern
explains what a requirement needs to convey,
offers potential questions to ask, points out
potential pitfalls, suggests extra requirements,
and other advice. This book also provides
guidance on how to write other kinds of
information that belong in a requirements
specification, such as assumptions, a
glossary, and document history and
references, and how to structure a
requirements specification. A disturbing
proportion of computer systems are judged to
be inadequate; many are not even delivered;
more are late or over budget. Studies
consistently show one of the single biggest
causes is poorly defined requirements: not
properly defining what a system is for and
what it's supposed to do. Even a modest
contribution to improving requirements offers
the prospect of saving businesses part of a
large sum of wasted investment. This guide
emphasizes this important requirement
need—determining what a software system
needs to do before spending time on
development. Expertly written, this book
details solutions that have worked in the past,
with guidance for modifying patterns to fit
individual needs—qgiving developers the
valuable advice they need for building
effective software requirements

Lean Sigma Artech House

Now in its third edition, this classic guide
to software requirements engineering has
been fully updated with new topics,
examples, and guidance. Two leaders in
the requirements community have teamed
up to deliver a contemporary set of
practices covering the full range of
requirements development and
management activities on software
projects. Describes practical, effective,
field-tested techniques for managing the
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to end. Provides examples demonstrating
how requirements "good practices" can
lead to fewer change requests, higher
customer satisfaction, and lower
development costs. Fully updated with
contemporary examples and many new
practices and techniques. Describes how
to apply effective requirements practices to
agile projects and numerous other special
project situations. Targeted to business
analysts, developers, project managers,
and other software project stakeholders
who have a general understanding of the
software development process. Shares the
insights gleaned from the authors’
extensive experience delivering hundreds
of software-requirements training courses,
presentations, and webinars. New chapters
are included on specifying data
requirements, writing high-quality
functional requirements, and requirements
reuse. Considerable depth has been added
on business requirements, elicitation
techniques, and nonfunctional
requirements. In addition, new chapters
recommend effective requirements
practices for various special project
situations, including enhancement and
replacement, packaged solutions,
outsourced, business process automation,
analytics and reporting, and embedded
and other real-time systems projects.
Information Technology Project Management
PHI Learning Pvt. Ltd.

Project Management provides readers from
different backgrounds with an essential toolkit
to develop their knowledge, starting from the
first principles progressing to a more complex
understanding, with the help of an assortment
of case studies, practical examples and
numerical worked examples.

Software Architecture Knowledge
Management Springer Science &
Business Media

You CAN Turn Around A Failing Project!
Poor project results are all too common
and result in dissatisfied customers, users,
and project staff. With countless people,
goals, objectives, expectations, budgets,
schedules, deliverables, and deadlines to
consider, it can be difficult to keep projects
in focus and on track. How to Save a
Failing Project: Chaos to Control arms
project managers with the tools and
techniques needed to address these
project challenges. The authors provide
guidance to develop a project plan,
establish a schedule for execution, identify
project tracking mechanisms, and
implement turnaround methods to avoid
failure and regain control. With this
valuable resource you will be able to: »
Identify key factors leading to failure
Learn how to recover a failing project and
minimize future risk « Better analyze your
project by defining proper business
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industry best practices for planning
Practical Support for Lean Six Sigma
Software Process Definition CRC Press

The seasoned programmer and novice alike
find this reference the ideal resource for
getting a project off to the right start. Friendly,
practical advice is combined with the latest
software in this ...For Dummies edition. Follow
your expert guide through planning,
development, testing, and implementation --
the first steps to your project's success. Then
get your hands on scheduling, assigning
resources and estimating costs, and best of
all, making your software happen. The book's
CD-ROM includes trial versions of Microsoft
Project 2000, Soffrant TRACK, and Cost
Xpert as well as templates and a wealth of
other planning tools.

Software Configuration Management
Implementation Roadmap Cengage
Learning

SCM practices are recognised as core
functional areas in assisting a project team to
identify, control, audit, and report on all
configuration items of a project. Consequently
they are then better able to control changes to
the working environment. Moreira presents a
totally unique book, offering a “how-to” guide
for SCM implementation for commercial and
technology fields. A thoroughly practical
approach; this guide includes examples and
instruction of SCM tasks. This book has an
easy to follow set of tasks that can be
customized to assist a SCM professional in
implementing SCM in a more efficient and
expedient manner while also imparting SCM
knowledge. Provides a customisable step-by-
step process in implementing SCM Discusses
typical SCM activities at project level and
includes source control, change control,
problem management, etc. An accompanying
website contains templates, procedures and
other materials to aid understanding and
encourage the practical applications of the
material discussed throughout
www.wiley.com/go/moreira_software/ Anyone
who has to implement SCM in his/her
company at every level will need this book
and find its practical approach useful
Systematic Software Testing Addison-
Wesley Professional

This publication is the Project Plan for a
community-type society. A societal-level
project plan describes the organized
thinking and execution of a socio-technical
environment; the societal structuring of
community. This project plan identifies
humanity’s project to create a global
community-type society for the fulfillment
of that which everyone has mutually in
common. This is a planned project for a
configuration of society that may be tested
in its results at optimally meeting all
human life requirements at the global
scale. This is a planning and work
proposal for an open-source, societal-level
project. This document describes and
explains a unified approach to actions and
results that is likely, given what is known
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and accessible, to improve all of humanity. questions; and explains ways to address

This is the plan for societal navigation that
specifies an approach, direction, and
execution to socio-technical life. The
project plan has three core sections: (1)
Approach to project execution, (2)
Direction of project execution, and (3)
Execution of project execution. The
standard details the complete, plannable
information set for the society’s operation,
including its approach to action, its
direction of action, and its execution and
adaptation of action. Herein, these
concepts, their relationships and
understandings, are defined and modeled.
Discursive reasoning is provided for this
specific configuration of a project plan, as
opposed to the selection and encoding of
other configurations. A project plan
provides for the formalized project-based
development operation of a society,
organized in time and with available
resources, coordinated to become a
societal service system for human
fulfillment and ecological well-being.

How to Save a Failing Project Cengage
Learning

This book provides the software engineering
fundamentals, principles and skills needed to
develop and maintain high quality software
products. It covers requirements specification,
design, implementation, testing and
management of software projects. It is aligned
with the SWEBOK, Software Engineering
Undergraduate Curriculum Guidelines and
ACM Joint Task Force Curricula on
Computing.

Managing Software Requirements
Travis A. Grant

A flat organization believes the formal
processes and controls used by many
hierarchical organizations are too involved,
require too much overhead cost, and are
too complex and/or time consuming.
Project Management for Flat
Organizations provides common sense
solutions to the unique challenges of
organizations with flat hierarchical
structures. It explains project management
theory and offers simple and cost effective
project management processes, tools, and
techniques that can be applied
immediately. This guide includes
instruction and templates required to
deliver projects efficiently and successfully
with minimal risk and investment. It also
enables users to develop a framework
specific to the needs of their organization.
This is a go-to guide you will want to keep
on your desk for easy reference when
working on projects. This book is ideal for
the project manager, team member,
manager, or project sponsor with limited or
no formal project management experience
working within a flat organization. It offers
clear, understandable discussions about
project management processes; practical
ideas and suggestions; answers common
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common pitfalls.

John Wiley & Sons

"If you're looking for solid, easy-to-follow
advice on estimation, requirements
gathering, managing change, and more,
you can stop now: this is the book for
you."--Scott Berkun, Author of The Art of
Project Management What makes
software projects succeed? It takes more
than a good idea and a team of talented
programmers. A project manager needs to
know how to guide the team through the
entire software project. There are common
pitfalls that plague all software projects
and rookie mistakes that are made
repeatedly--sometimes by the same
people! Avoiding these pitfalls is not hard,
but it is not necessarily intuitive. Luckily,
there are tried and true techniques that
can help any project manager. In Applied
Software Project Management, Andrew
Stellman and Jennifer Greene provide you
with tools, techniques, and practices that
you can use on your own projects right
away. This book supplies you with the
information you need to diagnose your
team's situation and presents practical
advice to help you achieve your goal of
building better software. Topics include:
Planning a software project Helping a
team estimate its workload Building a
schedule Gathering software requirements
and creating use cases Improving
programming with refactoring, unit testing,
and version control Managing an
outsourced project Testing software
Jennifer Greene and Andrew Stellman
have been building software together
since 1998. Andrew comes from a
programming background and has
managed teams of requirements analysts,
designers, and developers. Jennifer has a
testing background and has managed
teams of architects, developers, and
testers. She has led multiple large-scale
outsourced projects. Between the two of
them, they have managed every aspect of
software development. They have worked
in a wide range of industries, including
finance, telecommunications, media,
nonprofit, entertainment, natural-language
processing, science, and academia. For
more information about them and this
book, visit stellman-greene.com

Project Management Tools and Techniques
John Wiley & Sons

Learn how to: § Select the best ERP software
for your organization § Choose the most
effective wrap around software to enhance the
performance of an existing ERP system 8§
Align software selection with business goals
and objectives 8§ Budget for the software and
the hidden costs involved in its
implementation At times a daring, maddening,
and even frightening process, finding and
implementing a suitable software package is
never an easy task. The cost of the software
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package is often a fraction of the overall
expense. Unless carefully selected, a major
software package implementation can
consume a considerable amount of your
organization's time and energy. An ill-informed
purchase can cost your organization it's
customers, dollars, and reputation. Maximizing
Business Performance through Software
Packages: Best Practices for Justification,
Selection, and Implementation explores the
business challenges involved in justifying,
selecting, and implementing software
packages. It contains practical advice and
insights on how to select "good fitting"
software packages, how to justify them in
terms of their ability to enable business
process change or improvement, and most
importantly, how to implement them
successfully. Selecting and implementing
enterprise architecture technology software
solutions involves a large expenditure across
all the resources of an organization. The
process has become increasingly complex as
business functions have become increasingly
integrated. Maximizing Business Performance
through Software Packages: Best Practices for
Justification, Selection, and Implementation
provides a definitive source that will help you
select the solutions that best fit your business
needs.

Creating a Software Engineering Culture
Prentice Hall

The Quality Special Interest Group of the
British Computer Society presents the
edited proceedings of their sixth
International Conference on Software
Quality Management (SQM'98) held in
April 1998 in Amsterdam. The objective of
this series of annual conferences is to
promote international co-operation among
those concerned with software quality and
process improvement, by creating a
greater understanding of software quality
issues and by sharing current research
and industrial experience. The papers
cover a broad spectrum of practical
experience and research. The topic areas
include process improvement, maintaining
a quality management system, quality
metrics, human factors, project
management issues, software tools and
approaches to systems development. The
organisers would like to thank Origin for
their sponsorship of the proceedings. The
editors are indebted to the members of the
International Advisory Committee for their
support and for refereeing the abstracts
and the final papers, as well as to the
authors who have contributed to the
success of this conference.

Project Management Pearson Education
Gain an in-depth understanding of
software testing management and process
iIssues that are critical for delivering high-
guality software on time and within budget.
Written by leading experts in the field, this
book offers those involved in building and
maintaining complex, mission-critical
software systems a flexible, risk-based
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process to improve their software testing
capabilities. Whether your organization
currently has a well-defined testing process
or almost no process, Systematic Software
Testing provides unique insights into better
ways to test your software.This book
describes how to use a preventive method
of testing, which parallels the software
development lifecycle, and explains how to
create and subsequently use test plans,
test design, and test metrics. Detailed
instructions are presented to help you
decide what to test, how to prioritize tests,
and when testing is complete. Learn how
to conduct risk analysis and measure test
effectiveness to maximize the efficiency of
your testing efforts. Because organizational
structure, the right people, and
management are keys to better software
testing, Systematic Software Testing
explains these issues with the insight of the
authorsOCO more than 25 years of
experience."

Department of the Interior and Related
Agencies Appropriations for 2005
ANISAN Technologies Inc.

This guide will help readers learn how to
employ the significant power of use cases
to their software development efforts. It
provides a practical methodology,
presenting key use case concepts.
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