Six Simple Rules How To Manage Complexity
Without Getting Complicated Yves Morieux

Eventually, you will totally discover a further experience and attainment
by spending more cash. still when? accomplish you tolerate that you
require to acquire those all needs past having significantly cash? Why
dont you try to get something basic in the beginning? Thats something
that will guide you to comprehend even more in the region of the globe,
experience, some places, as soon as history, amusement, and a lot more?

It is your very own era to affect reviewing habit. in the midst of guides
you could enjoy now is Six Simple Rules How To Manage Complexity
Without Getting Complicated Yves Morieux below.

Hei nl ein's Rul es Basi c Books

(AZ)
Radi cal |y rei nagi ne our ways of
bei ng, | earning, and doing

Educati on can be transforned if
we eradicate our fixation on
big data |ike standardi zed test
scores as the suprene neasure
of equity and | earning. Instead
of the focus being on "fixing"
and "filling" academ c gaps, we
must envision and rebuild the
systemfromthe student up—ath
cl assroonms, schools and systens
built around students’
brilliance, cultural wealth,
and intellectual potential.
Street data rem nds us that
what is nmeasurable is not the
sane as what is val uable and
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that data can be humani zi ng,
| i beratory and heal i ng. By
br eaki ng down street data
fundanental s: what it is,
gather it, and howit can
conpl enent other fornms of data
to guide a school or district’s
equity journey, Safir and Dugan
of fer an actionabl e framework
for school transformation.
Witten for educators and
pol i cymakers, this book - Ofers
fresh ideas and i nnovative tools
to apply immediately - Provides
an asset-based nodel to help
educators | ook for what’s right
I n our students and comunities
I nst ead of seeking what’'s wong
Expl ores a different
application of data, fromits
capacity to hel p us di agnose
root causes of inequity, toits
potential to transform earning,
and its power to reshape adult
culture Nowis the tinme to take
an antiracist stance,
I nterrogate our assunptions
about know edge, neasurenent,
and what really matters when it

how t o
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cones to educating young peopl e. vengeful? Dr. Peterson journeys broadly,

The Lincoln Highway Ballantine Books
Managing your money can be stressful.
And confusing and complicated advice
from the financial industry just makes it
harder. But as the authors of this clear,
practical, and enlightening book—part
financial guide, part exposé—prove,
there are just three simple rules you
need to follow and only a few
investment products that are necessary
for an ideal portfolio. That's it. And the
authors dispense with all that “expert”
advice by deftly debunking what they
call investing's Seven Deadly
Temptations. By embracing
commonsense solutions and rejecting
investments that seem enticing but are
needlessly complex, overpriced, and
risky, you'll put not only yourself in a
stronger position but the entire
economy as well.

Three Simple Rules for Following Jesus

L eader's Guide CRC Press

#1 NATIONAL BESTSELLER #1
INTERNATIONAL BESTSELLER What does
everyone in the modern world need to know?
Renowned psychologist Jordan B. Peterson's
answer to thismost difficult of questions
uniquely combines the hard-won truths of
ancient tradition with the stunning revelations
of cutting-edge scientific research. Humorous,
surprising and informative, Dr. Peterson tells us
why skateboarding boys and girls must be |eft
alone, what terrible fate awaits those who
criticize too easily, and why you should always
pet a cat when you meet one on the street.
What does the nervous system of the lowly
lobster have to tell us about standing up straight
(with our shoulders back) and about success in
life? Why did ancient Egyptians worship the
capacity to pay careful attention as the highest
of gods? What dreadful paths do people tread
when they become resentful, arrogant and
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discussing discipline, freedom, adventure and
responsibility, distilling the world's wisdom into
12 practical and profound rulesfor life. 12
Rulesfor Life shatters the modern
commonplaces of science, faith and human
nature, while transforming and ennobling the
mind and spirit of its readers.

The Skinny Rules Vintage

Influence: Science and Practice is an examination
of the psychology of compliance (i.e. uncovering
which factors cause a person to say "yes" to
another's request) and is written in a narrative style
combined with scholarly research. Cialdini
combines evidence from experimental work with
the techniques and strategies he gathered while
working as a salesperson, fundraiser, advertiser, and
other positions, inside organizations that commonly
use compliance tactics to get us to say "yes". Widely
used in graduate and undergraduate psychology
and management classes, as well as sold to people
operating successfully in the business world, the
eagerly awaited revision of Influence reminds the
reader of the power of persuasion. Cialdini
organizes compliance techniques into six categories
based on psychological principles that direct human
behavior: reciprocation, consistency, social proof,
liking, authority, and scarcity. Copyright [ Libri
GmbH. All rights reserved.

The Laws of Subtraction: 6 Simple Rules for
Winning in the Age of Excess Everything
Harvard Business Review Press

FOREWORD BY GUY KAWASAKI
Presentation designer and internationally
acclaimed communications expert Garr
Reynolds, creator of the most popular Web
site on presentation design and delivery on
the Net — presentationzen.com — shares his
experience in a provocative mix of
illumination, inspiration, education, and
guidance that will change the way you think
about making presentations with PowerPoint
or Keynote. Presentation Zen challenges the
conventional wisdom of making "slide
presentations” in today’ sworld and

encourages you to think differently and more
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creatively about the preparation, design, and
delivery of your presentations. Garr shares
lessons and perspectives that draw upon
practical advice from the fields of
communication and business. Combining
solid principles of design with the tenets of
Zen simplicity, this book will help you along
the path to simpler, more effective
presentations.

Rules of Civility and Decent Behavior in
Company and Conversation Abingdon Press
Recovery is hard, but it doesn’ t have to be
complicated. If sobriety were easy, everybody
who wanted to be sober would be. And especially
for those who are just starting out in Alcoholics
Anonymous, Narcotics Anonymous, or another
Twelve Step program, the prospect of trying to
change drinking, using, or other harmful
behaviors can seem overwhelming. The good
news is there are just three key things we need to
focus on. Trust God. Clean house. Help others.
Three Simple Rules offers a new take on this
valuable slogan and explains how these rules can
help anyone find fulfilling recovery. Author
Michael Graubart also knows that those six short
words are packed with meaning and may not
sound so straightforward. Luckily, you don’ t
have to figure it out on your own. Michael uses
wit and wisdom gained in more than twenty years
of Twelve Step recovery to explain what worked
for him so you can figure out what works you. In
Michael’ s experience, if you follow the Steps,
and focus on the three simple rules, you’ |l be
changed by the process.

The New Rules of Lifting for Women Bentang
Pustaka

Legendary leadership and elite performance expert
Robin Sharma introduced The 5am Club concept
over twenty years ago, based on a revolutionary
morning routine that has helped his clients maximize
their productivity, activate their best health and
bulletproof their serenity in this age of overwhelming
complexity. Now, in this life-changing book,
handcrafted by the author over a rigorous four-year
period, you will discover the early-rising habit that
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has helped so many accomplish epic results while
upgrading their happiness, helpfulness and feelings of
aliveness. Through an enchanting—and often
amusing—story about two struggling strangers who
meet an eccentric tycoon who becomes their secret
mentor, The 5am Club will walk you through: How
great geniuses, business titans and the world’ s wisest
people start their mornings to produce astonishing
achievements A little-known formula you can use
instantly to wake up early feeling inspired, focused and
flooded with a fiery drive to get the most out of each
day A step-by-step method to protect the quietest
hours of daybreak so you have time for exercise, self-
renewal and personal growth A neuroscience-based
practice proven to help make it easy to rise while most
people are sleeping, giving you precious time for
yourself to think, express your creativity and begin the
day peacefully instead of being rushed “ Insider-
only” tactics to defend your gifts, talents and dreams
against digital distraction and trivial diversions so you
enjoy fortune, influence and a magnificent impact on
the world Part manifesto for mastery, part playbook
for genius-grade productivity and part companion for
a life lived beautifully, The 5am Club is a work that will
transform your life. Forever.

Sprint (Republish) Rizzoli Publications

George Orwell set out*  to make political writing
intoan art’ , and to a wide extent this aim
shaped the future of English literature — his
descriptions of authoritarian regimes helped to
form a new vocabulary that is fundamental to
understanding totalitarianism. While 1984 and
Animal Farm are amongst the most popular
classic novels in the English language, this new
series of Orwell’ s essays seeks to bring a wider
selection of his writing on politics and literature
to a new readership. In Politics and the English
Language, the second in the Orwell’ s Essays
series, Orwell takes aim at the language used in
politics, which, he says, * is designed to make lies
sound truthful and murder respectable, and to
give an appearance of solidity to pure wind’ . In
an age where the language used in politics is
constantly under the microscope, Orwell” s
Politics and the English Language is just as
relevant today, and gives the reader a vital
understanding of the tactics at play. "A writer who
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can— and must— be rediscovered with every
age." — Irish Times

Three Simple Rules 24/7 Abingdon Press

In The New Rules of Lifting for Women, authors Lou
Schuler, Cassandra Forsythe and Alwyn Cosgrove
present a comprehensive strength, conditioning and
nutrition plan destined to revolutionize the way
women work out. All the latest studies prove that
strength training, not aerobics, provides the key to
losing fat and building a fit, strong body. This book
refutes the misconception that women will "bulk up"

if they lift heavy weights. Nonsense! It's tough enough , . . " .
for men to pack on muscle, and they have much things can never be made simple.” Maeda’s

more of the hormone necessary to build muscle: concise guide to simplicity in the digital age
natural testosterone. Muscles need to be strengthened Shows us how this idea can be a cornerstone of
to achieve a lean, healthy look. Properly conditioned  organizations and their products—how it can
muscles increase metabolism and promote weight 10ss qrive both business and technology. We can

it doesn't always mean something more,
something added on. Maeda’s first law of
simplicity is "Reduce." It's not necessarily
beneficial to add technology features just
because we can. And the features that we do
have must be organized (Law 2) in a sensible
hierarchy so users aren't distracted by features
and functions they don't need. But simplicity
Is not less just for the sake of less. Skip ahead to
Law 9: "Failure: Accept the fact that some

-- it's that simple. The program demands that women
put down the "Barbie" weights, step away from the
treadmill and begin a strength and conditioning
regime for the natural athlete in every woman. The
New Rules of Lifting for Women will change the way
women see fitness, nutrition and their own bodies.
Influence PublicAffairs

Ten laws of simplicity for business,

technology, and design that teach us how to

learn to simplify without sacrificing comfort
and meaning, and we can achieve the balance
described in Law 10. This law, which Maeda
calls "The One," tells us: "Simplicity is about
subtracting the obvious, and adding the
meaningful."

Robert's Rules of Order Newly Revised, 12th
edition Penguin

need less but get more. Finally, we are learning With more than a hundred published novels and

that simplicity equals sanity. We're rebelling
against technology that's too complicated,
DVD players with too many menus, and
software accompanied by 75-megabyte "read
me" manuals. The iPod's clean gadgetry has
made simplicity hip. But sometimes we find
ourselves caught up in the simplicity paradox:
we want something that's simple and easy to
use, but also does all the complex things we
might ever want it to do. In The Laws of
Simplicity, John Maeda offers ten laws for
balancing simplicity and complexity in
business, technology, and design—guidelines
for needing less and actually getting more.
Maeda—a professor in MIT's Media Lab and
aworld-renowned graphic
designer—explores the question of how we
can redefine the notion of "improved" so that
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more than seventeen million copies of his books
in print, USA Today bestselling author Dean
Wesley Smith follows five simple business rules
for writing fiction. And now, he shares how those
rules helped shape his successful career. In this
WMG Writer's Guide, Dean takes you step-by-
step through Heinlein's Rules and shows how
following those rules can change your writing-
and career-for the better. Simple rules, yet
deceptively hard to follow. Do you have the
courage to take a hard look at your writing
process and follow Heinlein's Rules? Dean shows
you how. "Dean Wesley Smith's blog gives both a
slightly different view of the publishing world
than I'd seen before and detailed hands-on
"here's how to get from A to B" instruction.” -
Erin M. Hartshorn, Vision: A Resource for
Writers

Presentation Zen Simon and Schuster
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Too many laws, too many lawyers--that's the
necessary consequence of a complex society,
or so conventional wisdom has it. Countless
pundits insist that any call for legal
simplification smacks of nostalgia,
sentimentality, or naivete. But the
conventional view, the noted legal scholar
Richard Epstein tells us, has it exactly
backward. The richer texture of modern
society allows for more individual freedom
and choice. And it allows us to organize a
comprehensive legal order capable of meeting
the technological and social challenges of

most Americans have come to distrust and fear
government at all levels, Epstein shows how a
consistent application of economic and
political theory allows us to steer a middle path
between too much and too little.

Model Rules of Professional Conduct
Workman Publishing

This six-week study introduces youth to John
Wesley's General Rules, challenging them to
find ways to apply the rules to their daily lives.
The leader guide includes Scripture and
excerpts from Wesley's writings and Rueben
P. Job's original book Three Simple Rules.

today on the basis of just six core principles. In The guide provides commentary and gives
this book, Epstein demonstrates how. The first youth ministers and study leaders detailed

four rules, which regulate human interactions
in ordinary social life, concern the autonomy
of the individual, property, contract, and tort.
Taken together these rules establish and
protect consistent entitlements over all
resources, both human and natural. These
rules are backstopped by two more rules that
permit forced exchanges on payment of just
compensation when private or public
necessity so dictates. Epstein then uses these
six building blocks to clarify many intractable
problems in the modern legal landscape. His
discussion of employment contracts explains
the hidden virtues of contracts at will and
exposes the crippling weaknesses of laws
regarding collective bargaining, unjust
dismissal, employer discrimination, and
comparable worth. And his analysis shows
how laws governing liability for products and
professional services, corporate transactions,
and environmental protection have generated
unnecessary social strife and economic
dislocation by violating these basic principles.
Simple Rules for a Complex World offers a

plans for each of the six sessions, discussion
questions, activities, and worship ideas. For a
free online copy of Three Simple Rules A
Conversation Guide for Parents click here!
Simple Rules BenBella Books, Inc.

Six Simple Rules for a Better Life is not
another self-help manual touting all kinds of
grand changes that are meant to impress you
but that instead serve to oppress you, making
you feel so guilty that you avert your eyes as
you walk past the shelf where it sits nextto a
bunch of other impulsively bought, unread
books, each accusingly calling out to you,
Why aren't you following my instructions?
What it is: Six Simple Rules for a Better Life is
a book filled with practical, achievable
suggestions for all kinds of ways you can
improve your life, along with a game plan for
doing so. In Six Simple Rules for a Better Life,
you'll learn that Life is Long and that you can
achieve your goals when you slow down to
make the changes and stop to celebrate the
progress.

Six Simple Rules for a Better Life

sophisticated agenda for comprehensive social HarperCollins

reform that undoes much of the mischief of
the modern regulatory state. At a time when
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Actions to increase effectiveness of schools in
a rapidly changing world Schools, in order to
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be nimble and stay relevant and impactful,
need to abandon the rigid structures designed
for less dynamic times. The NEW School
Rules expands cutting-edge organizational
design and modern management techniques
into an operating system for empowering
schools with the same agility and
responsiveness so vital in the business world. 6
simple rules create a unified vision of
responsiveness among educators Real life case
studies illustrate responsive techniques
implemented in a variety of educational
demographics 15 experiments guide school
and district leaders toward increased
responsiveness in their faculty and staff
Advanced R Renard Press Ltd

The Model Rules of Professional Conduct
provides an up-to-date resource for
information on legal ethics. Federal, state and
local courts in all jurisdictions look to the
Rules for guidance in solving lawyer
malpractice cases, disciplinary actions,
disqualification issues, sanctions questions
and much more. In this volume, black-letter
Rules of Professional Conduct are followed
by numbered Comments that explain each
Rule's purpose and provide suggestions for its
practical application. The Rules will help you
identify proper conduct in a variety of given
situations, review those instances where
discretionary action is possible, and define the
nature of the relationship between you and

your clients, colleagues and the courts.

The 5AM Club Berrett-Koehler Publishers

New tools for managing complexity Does your
organization manage complexity by making things
more complicated? If so, you are not alone.
According to The Boston Consulting Group’ s
fascinating Complexity Index, business complexity
has increased sixfold during the past sixty years. And,
all the while, organizational complicatedness—that is,
the number of structures, processes, committees,
decision-making forums, and systems—has increased
by a whopping factor of thirty-five. In their attempt to
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respond to the increasingly complex performance

requirements they face, company leaders have created
an organizational labyrinth that makes it more and
more difficult to improve productivity and to pursue
innovation. It also disengages and demotivates the
workforce. Clearly it’ s time for leaders to stop trying
to manage complexity with their traditional tools and
instead better leverage employees' intelligence. This
book shows you how and explains the implications for
designing and leading organizations. The way to
manage complexity, the authors argue, is neither with
the hard solutions of another era nor with the soft
solutions—such as team building and feel-good

“ people initiatives” —that often follow in their
wake. Based on social sciences (notably economics,
game theory, and organizational sociology) and The
Boston Consulting Group’ s work with more than
five hundred companies in more than forty countries
and in various industries, authors Yves Morieux and
Peter Tollman recommend six simple rules to manage
complexity without getting complicated. Showing
why the rules work and how to put them into practice,
Morieux and Tollman give managers a much-needed
tool to reinvigorate people in the face of seemingly
endless complexity. Included are detailed examples
from companies that have achieved a multiplicative
effect on performance by using them. It" stime to
manage complexity better. Employ these six simple
rules to foster autonomy and cooperation and to
effectively handle business complexity. As a result, you
will improve productivity, innovate more, reengage
your workforce, and seize opportunities to create
competitive advantage.

Rules for Radicals Pearson Scott Foresman

Anda mungkin beruntung memiliki pekerjaan atau
proyek mendatang dengan visi yang cemerlang.
Namun, upaya mewujudkan visi ini sering kali tak
mudabh. Setiap hari Anda gampang sekali terjebak
dalam berbagai hal: surel yang seolah tiada habisnya,
tenggat yang molor, rapat-rapat seharian yang
menyita waktu, dan proyek jangka panjang yang
hanya berdasarkan asumsi. Sudah waktunya Anda
mencoba Sprint, sebuah metode untuk memecahkan
masalah dan menguji ide-ide baru, menyelesaikan
lebih banyak hal dengan efisien. Buku ini ditulis Jake
Knapp, mantan Design Partner Google Ventures,
untuk menuntun Anda merasakan pengalaman
menerapkan metode yang telah mendunia ini. Sprint
mewujudkan pengeksekusian ide besar hanya dalam
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lima hari. Menuntun tim Anda dengan checklist
lengkap, mulai dari Senin hingga Jumat. Menjawab
segala pertanyaan penting yang sering kali hanya
disimpan di benak mereka yang sedang menguji
ide/konsep/produk. Sprint juga membantu Anda
lebih menikmati setiap proses. Anda bisa mengamati
dan bergabung dengan ratusan dari pelaku Sprint di
seluruh dunia melalui tagar #sprintweek di Twitter.
Sebuah proyek besar terjadi pada 2009. Seorang
insinyur Gmail bernama Peter Balsiger mencetuskan
ide mengenai surel yang bisa teratur secara otomatis.
Saya sangat tertarik dengan idenya—yang disebut

“ Kotak Masuk Prioritas” —dan merekrut insinyur
lain, Annie Chen, untuk bergabung bersama kami.
Annie setuju, tetapi dia hanya punya waktu sebulan
untuk mengerjakannya. Kalau kami tidak bisa
membuktikan bahwa ide itu bisa diterapkan dalam
jangka waktu tersebut, Annie akan beralih ke proyek
lainnya. Saya yakin waktunya tidak akan cukup, tetapi
Annie adalah insinyur yang luar biasa. Jadi, saya

sumbang saran. Apa yang membedakannya? Saya

menimbang kembali lokakarya tim yang saya gagas
sebelumnya. Bagaimana kalau saya memasukkan
elemen ajaib lainnya—fokus pada kerja individu,
waktu untuk membuat purwarupa, dan tenggat yang
tak bisa ditawar? Saya lalu menyebutkan, “ sprint”
desain. Saya membuat jadwal kasar untuk sprint
pertama saya: satu hari untuk berbagi informasi dan
mereka ide, diikuti dengan empat hari pembuatan
purwarupa. Sekali lagi, tim Google menyambut baik
eksperimen ini. Saya memimpin sprint untuk
mendesain Chrome, Google Search, Gmail, dan
proyek-proyek lainnya. Ini sangat menarik. Sprint ini
berhasil. Ide-ide diuji, dibangun, diluncurkan, dan
yang terbaik, kebanyakan dari ide-ide ini berhasil
diterapkan dalam dunia nyata. Proses sprint menyebar
di seisi Google dari satu tim ke tim lain, dari satu
kantor ke kantor lain. Seorang desainer dari Google X
tertarik dengan metode ini, jadi dia menjalankan
sprint untuk sebuah tim di Google Ads. Anggota tim

memutuskan untuk menjalaninya saja. Kami membagi dalam sprint di Ads kemudian menyampaikannya
waktu sebulan itu ke dalam empat bagian yang masing-kepada kolega mereka, dan begitu seterusnya. Dalam

masing lamanya seminggu. Setiap pekan, kami
menggarap desain baru. Annie dan Peter membuat
purwarupa, lalu pada akhir minggu, kami menguiji
desain ini bersama beberapa ratus orang lainnya. Pada
akhir bulan, kami menemukan solusi yang bisa
dipahami dan diinginkan orang- orang. Annie tetap
menjadi pemimpin untuk tim Kotak Masuk Prioritas.
Dan entah bagaimana caranya, kami berhasil
menyelesaikan tugas desainnya dalam waktu yang

lebih singkat dari biasanya. Beberapa bulan kemudian,

saya mengunjungi Serge Lachapelle dan Mikael
Drugge, dua orang karyawan Google di Stockholm.

waktu singkat saya mendengar penerapan sprint dari
orang-orang yang tidak saya kenal. Dalam
perjalanannya, saya membuat beberapa kesalahan.
Sprint pertama saya melibatkan empat puluh
orang—jumlah yang sangat besar dan justru hampir
menghambat sprint tersebut, bahkan sebelum dimulai.
Saya menyesuaikan waktu yang diperlukan untuk
mengembangkan ide dan pembuatan purwarupa.
Saya jadi memahami mana yang terlalu cepat, terlalu
lambat, hingga akhirnya menemukan yang waktu
paling sesuai. Beberapa tahun kemudian, saya bertemu
Bill Maris untuk membicarakan sprint. Bill adalah

Kami bertiga ingin menguiji ide perangkat lunak untuk CEO Google Ventures, perusahaan modal ventura

konferensi video yang bisa dijalankan lewat peramban.

Karena saya berada di kota tersebut hanya selama
beberapa hari, kami bekerja secepat mungkin. Pada
penghujung kunjungan saya, kami berhasil

yang didirikan Google untuk berinvestasi pada startup-
startup potensial. Dia adalah salah satu orang
berpengaruh di Silicon Valley. Namun, Anda tidak
akan menyangkanya dari pembawaannya yang santai.

menyelesaikan purwarupanya. Kami mengirimkannya Pada sore itu, dia mengenakan pakaian khasnya, yaitu

ke rekan kerja kami lewat surel dan mulai
menggunakannya dalam rapat. Dalam beberapa
bulan, seluruh perusahaan sudah bisa
menggunakannya. (Selanjutnya, versi yang sudah
dipoles dan disempurnakan dari aplikasi berbasis web
tersebut dikenal sebagai Google Hangouts.) Dalam
kedua kasus tersebut, saya menyadari bahwa saya
bekerja jauh lebih efektif ketimbang rutinitas kerja
harian saya atau ketika mengikuti lokakarya diskusi

Page 7/9

topi bisbol dan kaus dengan tulisan tentang Vermont.
Bill tertarik untuk menjalankan sprint dengan startup
dalam portofolio GV. Startup biasanya hanya
memiliki satu kesempatan emas untuk mendesain
sebuah produk yang sukses, sebelum akhirnya
kehabisan dana. Sprint bisa membantu mencari tahu
apakah startup-startup ini berada di jalur yang tepat
sebelum akhirnya mereka bisa berkecimpung dalam
tahapan yang lebih berisiko untuk membangun dan
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meluncurkan produk mereka. Dengan menjalankan
sprint, mereka bisa mendapatkan sekaligus
menghemat uang. Namun agar berhasil, saya harus
menyesuaikan proses sprint ini. Saya sudah berpikir
mengenai produktivitas individu dan tim selama
beberapa tahun. Namun, saya hampir tidak tahu apa-
apa mengenai startup dan kebutuhan bisnis mereka.
Tetap saja, antusiasme Bill meyakinkan saya bahwa
Google Ventures adalah tempat yang tepat untuk
menerapkan sprint—sekaligus tempat yang tepat bagi
saya. “ Inimisikita,” ujarnya,“ untuk bisa
menemukan entrepreneur terbaik di muka bumi dan
membantu mereka membuat dunia ini menjadi
tempat yang lebih baik.” Saya tentu tak bisa
menolaknya. Di GV, saya bergabung dengan tiga
rekan lain: Braden Kowitz, John Zeratsky, dan
Michael Margolis. Bersama, kami mulai menjalankan
sprint dengan startup-startup, bereksperimen dengan
prosesnya, dan menguji hasilnya agar bisa
menemukan cara untuk memperbaikinya. Ide-ide
dalam buku ini lahir dari semua anggota tim kami.
Braden Kowitz memasukkan desain berbasis cerita

menciptakan sesuatu yang ambisius hanya dalam
sepekan. Saya benar-benar jatuh hati.”  Setelah kami
berhasil meyakinkannya, pengalaman langsung Daniel
sebagai seorang pendiri startup dan sikapnya yang
tidak menoleransi omong kosong membantu kami
menyempurnakan prosesnya. Sejak sprint pertama di
GV pada 2012, kami telah beradaptasi dan
bereksperimen. Mulanya kami mengira pembuatan
purwarupa dan riset yang cepat hanya akan berhasil
untuk produk berskala besar. Mampukah kami
bergerak sama cepatnya jika konsumen kami adalah
para ahli di berbagai bidang seperti kesehatan dan
keuangan? Tanpa disangka, proses lima hari ini bisa
bertahan. Proses ini sesuai untuk semua jenis
konsumen, mulai dari investor sampai petani, dari
onkolog sampai pemilik bisnis skala kecil. Juga bagi
situs web, aplikasi iPhone, laporan medis, hingga
perangkat keras berteknologi tinggi. Tidak hanya
untuk mengembangkan produk, kami juga
menggunakan sprint untuk menentukan prioritas,
strategi pemasaran, bahkan menamai perusahaan.
Proses ini berulang-ulangmenyatukan tim dan

dalam proses sprint, sebuah pendekatan tak biasa yang menjadikan ide-ide menjadi nyata. Selama beberapa

berfokus pada pengalaman konsumen alih-alih
komponen individu atau teknologi. John Zeratsky
membantu kami memulai dari akhir sehingga tiap
sprint bisa membantu menjawab berbagai pertanyaan
bisnis paling penting. Braden dan John memiliki
pengalaman dalam bisnis dan startup, hal yang tidak
saya miliki, dan mereka menyesuaikan prosesnya
untuk menciptakan fokus yang lebih baik dan
keputusan yang lebih cerdas di tiap sprint. Michael
Margolis mendorong kami untuk mengakhiri tiap
sprint dengan pengujian di dunia nyata. Dia
menjalankan riset konsumen, yang perencanaan dan

pelaksanaannya bisa menghabiskan waktu berminggu-

minggu, dan menemukan cara untuk mendapatkan
hasil yang jelas hanya dalam sehari. Ini benar-benar
sebuah keajaiban. Kami tidak perlu lagi menebak-
nebak apakah solusi kami bagus atau tidak karena di
akhir tiap sprint, kami mendapatkan jawabannya.
Kemudian ada Daniel Burka, seorang entrepreneur
yang mendirikan dua startup sebelum menjual salah
satunya ke Google dan bergabung dengan GV. Saat

tahun belakangan, tim kami mendapatkan beragam
kesempatan untuk bereksperimen dan memvalidasi
ide kami mengenai proses kerja. Kami menjalankan
lebih dari seratus sprint bersama dengan startup-
startup dalam portofolio GV. Kami bekerja bersama,
sekaligus belajar dari para entrepreneur brilian seperti
Anne Woijcicki (pendiri 23andMe), Ev Williams
(pendiri Twitter, Blogger, dan Medium), serta Chad
Hurley dan Steve Chen (pendiri YouTube). Pada
awalnya, saya hanya ingin membuat hari-hari kerja
saya efisien dan berkualitas. Saya ingin berfokus pada
apa yang benar-benar penting dan menjadikan waktu
saya berharga—~bagi saya, tim, dan konsumen kami.
Kini, lebih dari satu dekade kemudian, proses sprint
secara konsisten telah membantu saya meraih mimpi
tesebut. Dan saya sangat senang berbagi mengenai hal
tersebut dengan Anda dalam buku ini. Dengan
keberuntungan, Anda bisa memilih pekerjaan Anda
karena visi yang tajam. Anda ingin berbagi visi
tersebut kepada dunia, baik yang berupa pesan,
layanan, maupun pengalaman, dengan perangkat

kali pertama menjelaskan proses sprint kepadanya, dia lunak maupun keras, atau bahkan—sebagaimana

skeptis. Baginya, sprint terdengar seperti serangkaian
proses manajemen yang rumit. Namun, dia sepakat
untuk mencoba salah satunya. “ Dalam sprint
pertama itu, kami memangkas prosesnya dan
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dicontohkan dalam buku ini—sebuah cerita atau ide.
Namun, mewujudkan visi ini tak mudah. Gampang
sekali terjebak dalam berbagai hal: surel yang seolah
tiada habisnya, tenggat yang molor, rapat-rapat

May, 02 2024

Six Simple Rules How To Manage Complexity Without Getting Complicated Yves Morieux



seharian yang menyita waktu Anda, dan proyek jangka
panjang yang hanya berdasarkan asumsi. Prosesnya
tidak harus selalu seperti ini. Sprint menawarkan jalur
untuk memecahkan masalah-masalah besar, menguiji
ide-ide baru, menyelesaikan lebih banyak hal, dan
melakukan semuanya dengan lebih cepat. Sprint juga
membantu Anda lebih menikmati prosesnya. Dengan
kata lain, Anda benar-benar harus mencobanya
sendiri. Ayo kita mulai. —Jake Knapp San Francisco,
Februari 2016 [Mizan, Bentang Pustaka, Manajemen,
Ide, Kreatif, Inovasi, Motivasi, Dewasa, Indonesia]
spesial seri bentang bisnis & startup

8 Simple Rules for Dating My Teenage
Daughter Abingdon Press

Edward de Bono's Six Thinking Hats is the
groundbreaking psychology manual that has
inspired organisations and individuals all over
the world. De Bono's innovative guide divides
the process of thinking into six parts,
symbolized by the six hats, and shows how
the hats can dramatically transform the
effectiveness of meetings and discussions. This
Is a book to open your mind, unleash your
creativity and change the way you think about
thinking.

How to Be Houghton Mifflin Harcourt

Ideal for showing children how to be effective
stewards of the world around them This leader's
resource helps plan six sessions that will help children:
O Learn what it means to care for the world and
God’ speople O Consider the ways to do good
things for their families, their church, their
community, and the world O Discover the value of
spiritual disciplines and how to practice them The
three simple rules of "Do No Harm," "Do Good," and
"Stay in Love with God" are easy enough for children
to understand and profound enough to begin a
lifelong journey of faith.
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