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Learning From Doing Business Expert Press
Although software development is one of the most complex
activities carried out by man, sound development processes and
proper project management can help ensure your software
projects are delivered on time and under budget. Providing the
know-how to manage software projects effectively, Introduction to
Software Project Management supplies an accessible introduction
to software project management. The book begins with an
overview of the fundamental techniques of project management
and the technical aspects of software development. This section
supplies the understanding of the techniques required to mitigate
uncertainty in projects and better control the complexity of
software development projects. The second part illustrates the
technical activities of software development in a coherent
process—describing how to customize this process to fit a wide
range of software development scenarios. Examines project
management frameworks and software development standards,
including ESA and NASA guidelines, PRINCE2�, and
PMBOK� Addresses open source development practices and
tools so readers can adopt best practices and get started with tools
that are available for free Explains how to tailor the development
process to different kinds of products and formalities, including
the development of web applications Includes access to additional
material for both practitioners and teachers at www.spmbook.com
Supplying an analysis of existing development and management
frameworks, the book describes how to set up an open-source tool
infrastructure to manage projects. Since practitioners must be able
to mix traditional and agile techniques effectively, the book covers
both and explains how to use traditional techniques for planning
and developing software components alongside agile
methodologies. It does so in a manner that will help you to foster
freedom and creativity in assembling the processes that will best
serve your needs.
Guidelines for Improving the Software Process PHI Learning Pvt. Ltd.
Drawing on best practices identified at the Software Quality Institute and
embodied in bodies of knowledge from the Project Management Institute, the
American Society of Quality, IEEE, and the Software Engineering Institute,
Quality Software Project Management teaches 34 critical skills that allow any
manager to minimize costs, risks, and time-to-market. Written by leading
practitioners Robert T. Futrell, Donald F. Shafer, and Linda I. Shafer, it
addresses the entire project lifecycle, covering process, project, and people. It
contains extensive practical resources-including downloadable checklists,
templates, and forms.
The First Claim -- BCS, The Chartered Institute
Financially Focused Project Management is a
comprehensive reference covering almost every

aspect of effective project management and providing
breakthrough proven financial methods to ensure
profitability.
Introduction to Software Project Management ???????????
Software Project ManagementItp - Media
Project Management for Banks Routledge
Becoming an effective IT manager presents a host of
challenges--from anticipating emerging technology to managing
relationships with vendors, employees, and other managers. A
good IT manager must also be a strong business leader. This
book invites you to accompany new CIO Jim Barton to better
understand the role of IT in your organization. You'll see Jim
struggle through a challenging first year, handling (and
fumbling) situations that, although fictional, are based on true
events. You can read this book from beginning to end, or treat
is as a series of cases. You can also skip around to address
your most pressing needs. For example, need to learn about
crisis management and security? Read chapters 10-12. You can
formulate your own responses to a CIO's obstacles by reading
the authors' regular "Reflection" questions. You'll turn to this
book many times as you face IT-related issues in your own
career.
Using MS Project 2016 with Information Technology Projects
Tata McGraw-Hill Education
The focus of software engineering is moving from writing
reliable large-scale software to ensuring that this software
meets the needs of the users for whom it was designed. The
business of eliciting and then implementing the (often
changing) user requirements is requirements engineering. This
book is intended for the undergraduate novice who is being
introduced to software requirements engineering. It is a hard
subject for which there is no formulaic approach and for which
it is sometimes difficult to motivate students who are unaware
of the problems involved and therefore the need to study the
subject. It therefore begins with small, relatively simple, case
studies and builds on these to provide the opportunities to
scale up this expertise to large industrial projects. The book
will be in three parts: the first provides a guide to all the
important requirements engineering toppics; the second gives
more detail on useful techniques (for problem definition and
modelling); the third contain the complete case studies,
extracts from which are used in parts one and two.
Requirements Engineering is a jargon-filled subject, so a
comprehensive glossary is provided as well as definitions
within the text.

Project Management McGraw Hill
Software Project Management 5e
Object-oriented Software Engineering McGraw-Hill
College
eBook: Software Project Management, 5e

Itp - Media
Special Internet Price for Three Copies or More Love
Focused will help you discover a very different
approach to life and God that makes living in a difficult
world satisfying and successful. It describes a model
for living that frees you to enjoy a better life without
having to change or control your world. And most
importantly, Love Focused will help you succeed at
the two things God says are most important: loving
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God and loving others. If you think about it, we are all
working hard at trying to get things to turn out a
certain way. But unknowingly, this unbiblical, Outcome
Focused approach to life is actually the cause of much
of our frustration, self-centeredness and stress. Love
Focused exposes this hidden, unhealthy way of living
and teaches a more biblical, Love Focused model that
dramatically changes lives and relationships.
Information Systems Project Management Prentice Hall
Professional
The primary cause of many project failures is that responsible
executives, because of their lack of knowledge in project
management, fail to demand that their managers and staff
properly utilize the well-proven best practices, processes,
systems, and tools that are now available in this field. This
book remedies this situation by providing executives at all
levels with the understanding and knowledge needed to best
take advantage of the power of effective project management
and thereby lead and manage innovations within their
enterprise. In Leading and Managing Innovation: What Every
Executive Team Must Know about Project, Program, and
Portfolio Management, Second Edition, the authors present
concise descriptions of The key concepts underlying project
and program management The important characteristics of
projects and programs How projects and programs are best
governed and managed How to determine if the desired
benefits have actually been achieved The book presents a list
of 31 reasonable demands that executives can and must place
on their staff members to ensure excellence in the way their
programs and projects are created, selected for funding,
planned, and executed. Placing these demands communicates
to the entire enterprise that top management understands what
it takes to achieve the best performance possible and fully
supports the continuous improvement needed to ensure
continued success. Leading and Managing Innovation explains
how to measure the project management maturity level of an
enterprise, benchmark against competitors, and identify where
project management improvements are required. It discusses
the many ways that an enterprise can derive substantial
success and competitive advantage from increasing its project
management maturity level. A helpful quick reference
summary of all of the book’s key information is included in the
final chapter. Armed with this information, you will be well-
qualified to give excellent direction to your managers and staff
to ensure that your vital capability in the field of project
management—and how you manage innovation—is equal to or
better than that of your competitors.
Case Studies CRC Press
Gathering customer requirements is a key activity for
developing software that meets the customer's needs. A
concise and practical overview of everything a requirement's
analyst needs to know about establishing customer
requirements, this first-of-its-kind book is the perfect desk
guide for systems or software development work. The book
enables professionals to identify the real customer
requirements for their projects and control changes and
additions to these requirements. This unique resource helps
practitioners understand the importance of requirements,
leverage effective requirements practices, and better utilize
resources. The book also explains how to strengthen
interpersonal relationships and communications which are
major contributors to project effectiveness. Moreover, analysts
find clear examples and checklists to help them implement best
practices.

A Framework for Playwork Quality Assessment Love
Focused Ministries
This book addresses the use of quantitative tools to
support general project management. Part I of the book
deals with critical path modeling. Part II discusses risk
modeling tools to include Program Evaluation and Review

Technique (PERT), critical chain modeling, and
agile/scrum approaches. Project control through earned
value analysis is also covered. Part III is a Microsoft
Project orientation. A feature of the book is an effort to tie
content to that of the Project Management Body of
Knowledge (PMBOK). Each chapter includes reference to
how each chapter relates to the PMBOK structure and its
relationship to the 2020 Project Management Professional
(PMP) Exam Outline.
Software Project Management BCS, The Chartered Institute
Printed in full color. Faced with a software project of epic
proportions? Tired of over-committing and under-delivering?
Enter the dojo of the agile samurai, where agile expert
Jonathan Rasmusson shows you how to kick-start, execute,
and deliver your agile projects. Combining cutting-edge tools
with classic agile practices, The Agile Samurai gives you
everything you need to deliver something of value every week
and make rolling your software into production a non-event.
Get ready to kick some software project butt. By learning the
ways of the agile samurai you will discover: how to create
plans and schedules your customer and your team can believe
in what characteristics make a good agile team and how to
form your own how to gather requirements in a fraction of the
time using agile user stories what to do when you discover
your schedule is wrong, and how to look like a pro correcting it
how to execute fiercely by leveraging the power of agile
software engineering practices By the end of this book you will
know everything you need to set up, execute, and successfully
deliver agile projects, and have fun along the way. If you're a
project lead, this book gives you the tools to set up and lead
your agile project from start to finish. If you are an analyst,
programmer, tester, usability designer, or project manager,
this book gives you the insight and foundation necessary to
become a valuable agile team member. The Agile Samurai
slices away the fluff and theory that make other books less-
than-agile. It's packed with best practices, war stories, plenty
of humor and hands-on tutorial exercises that will get you
doing the right things, the right way. This book will make a
difference.
Why Projects Fail Business Expert Press
In the recent past, computer programs have been used
extensively to manage information technology (IT) projects. It
has become almost mandatory for software development
managers and students of information technology to learn how
to use computer software to manage projects using computer
software. Computer Support for Successful Project
Management: Using MS Project 2016 with Information
Technology Projects is a book intended to help IT management
professionals and students, in using popular software MS-
Project. Although there are many books on MS-Project, there
are very few that cover the subject from the IT managers’
perspective. This book uses guided examples from the IT
sector. Most of the relevant project management terminology,
concepts, and key processes are discussed, based on the
standards of the Project Management Institute. This book
helps software development project managers to easily relate
with the projects they execute in their day-to-day life. The
author includes advanced topics like earned value analysis and
multiple project management and discusses agile methodology
as well as how MS-Project facilitates agile project
management. Readers will learn how a tool like MS-Project can
be used for processes related to risk and quality, in addition to
meeting project objectives like scope, time, and cost. This
book helps you to transform yourself from an IT professional
to an IT project manager.
Quantitative Tools of Project Management Routledge
Gain a solid understanding of business today and what it takes
to become a better employee, more informed consumer, and
even a successful business owner with the best-selling
FOUNDATONS OF BUSINESS, 5E. This up-to-date,
comprehensive survey of business highlights forms of business
ownership, management and organization, human resources
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management, marketing, social media and e-business,
information systems, accounting, and finance. Core topics and
special features examine ethics and social responsibility, small
business and entrepreneurship, and global issues, while new
coverage addresses cutting-edge topics, such as the impact of
social media in business, the economic recovery and remaining
economic issues, international business, green and socially
responsible business, and sustainability. Important Notice:
Media content referenced within the product description or the
product text may not be available in the ebook version.

Iso 9001:2000 For Software Organizations Business
Expert Press
Archaeology, the science in charge of studying
ancient cultures, is without a doubt one of the most
alluring professions in today's academic world. It is a
versatile and complex discipline requiring a lot of skill
expertise from both students and specialists,
including the efficient management of team of
coworkers, logistics, resources, etc. Project
Management for Archaeology is a first approach to
students and inexperienced archaeologists striving to
better organize, lead, and execute an archaeological
project. It also offers great insight and strategies to
experienced and �old-school� researchers in order
to improve efficiency, leadership, and organizational
skills, following the most effective management
techniques in the market. Presented with a flexible
approach that accommodates all types of
archaeological research (from academic to rescue and
salvage projects), Project Management for
Archaeology is meant to be a practical handbook to be
used all along the lifetime of any archaeological
project.
Nine Laws for Success McGraw-Hill Education
From its first appearance in 1995, this book has been
consistently well received by tutors and students alike.
Now with a revised and updated 3rd edition the authors
have updated the original text to better reflect the latest
developments in Software Project Management.
Computer Support for Successful Project Management John
Wiley & Sons
88% of CEOs expect IT professionals to make a greater
contribution to business strategy during the next 10 years.
Understanding the business implications of IT system
development and deployment is therefore key to ensuring IT
practitioners and students are properly equipped. Key areas
covered in this very accessible introduction are: cost/benefit
and risk analysis; integration and implementation; Programme
Management; Enterprise Resource Planning (ERP); internet
business; B2B and B2C.

Software Project Management in Practice J. Ross
Publishing
Project management processes have been intertwined
within every fabric of human evolution including advances
in communication, farming, construction, medicine, law,
architecture, physics, and economics to name a few. At
each evolutionary stage, there was a project manager who
was studying the how and why of everything, trying new
techniques, and documenting trials, errors and successes
until a specific craft was mastered, thrusting progress
forward in an upward trajectory that has been carved into
human history. There are countless books and articles
that focus on the practice of project management. What
makes this book different is the focus placed largely on
the project management processes for United States
(U.S) bankers. This book starts with a look at the
historical progression of project management processes

but quickly focuses the material on project management
processes for bankers, heavily leaning towards project
managers in United States (U.S.) banks. The book also
looks at the bank regulatory agencies that govern U.S.
banks, regulations critical to the U.S banking system, and
concludes with an overview of U.S. banking technologies
and the management of a U.S. banking customer call
center. The book provides a comprehensive perspective
on the U.S. banking project management processes, the
regulatory agencies that govern and influence those
processes, how technology, and more specifically, the
development and use of artificial intelligence, will create a
shift in the evolutionary trajectory of U.S. banking
practices, and how U.S. banking project management
practices will be at the core of how quickly and how
successfully this evolution unfolds.

Exploiting IT for Business Benefit Business Expert
Press
First Published in 2003. Routledge is an imprint of
Taylor & Francis, an informa company.
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