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The Sandard for Risk Management in Portfolios, Programs, and
Projects Project Management Institute

Program management (PgM) is fast developing as the essential
link between strategy and projects and as a vehicle for
organizational change. It offers the means to manage groups of
projects with a common business purpose in an integrated and
effective way. The Second Edition of Michel Thiry’s Program
Management builds on the bestselling title first published in 2010.
The heavily revised text reflects the latest program management
guides and international standards and includes: a new section on
agile management in programs; the author’s own program
management maturity measure; a new section on change
management, which is now integral to many programs. Michel
has also reviewed and revised the program lifecycle to align with
the more unified view of program management that has emerged
since the book was first published. The result is an essential guide
to program management that incorporates a robust theoretical
framework, complemented by examples and advice from one of
the world' s leading practitioners. .

Implementing Program Management Project Management Institute
In his first complete text on the ADKAR model, Jeff Hiatt explains the
origin of the model and explores what drives each building block of
ADKAR. Learn how to build awareness, create desire, develop
knowledge, foster ability and reinforce changes in your organization.
The ADKAR Model is changing how we think about managing the
people side of change, and provides a powerful foundation to help you
succeed at change.After more than 14 years of research with corporate
change, the ADKAR model has emerged as a holistic approach that
brings together the collection of change management work into a
simple, results oriented model. This model ties together all aspects of
change management including readiness assessments, sponsorship,
communications, coaching, training and resistance management. All of
these activities are placed into a framework that is oriented on the
required phases for realizing change with individuals and the
organization.The ADKAR perspective can help you develop a new
lens through which to observe and influence change. You may be
working for change in your public school system or in a small city
council. You may be sponsoring change in your department at work.
You may be observing large changes that are being attempted at the
highest levels of government or you may be leading an enterprise-wide
change initiative. The perspective enabled by the ADKAR model
allows you to view change in a new way. You can begin to see the
barrier points and understand the levers that can move your changes
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forward. ADKAR allows you to understand why some changes succeed
while others fail. Most importantly, ADKAR can help your changes be
a success. Based on research with more than 900 companies from 59
countries, ADKAR is a simple and holistic way to manage change.

A Guide to the Project Management Body of Knowledge
(PMBOK[ Guide) — Seventh Edition and The Standard for
Project Management (BRAZILIAN PORTUGUESE)
Project Management Institute

One of the most difficult, yet important, questions
regarding projects is "What advantages will this project
create for the investors and key stakeholders?" Projects
and programs should be treated as investments. This
means that the focus of projects shifts from delivering
within the triple constraints (time- cost— quality) towards
some of the more fundamental questions: What is the
purpose of this investment? What are the specific
advantages expected? Are these benefits worth the
investment? Implementing Project and Program Benefit
Management is written for executives and practitioners
within the portfolio, program, and project environment. It
guides them through the important work that must be
addressed as the investment progresses towards the
realization of benefits. The processes discussed cover the
strategic elements of benefits realization as well as the
more detailed requirements, which are the domain of the
program delivery teams and the operational users. Using
real cases to explain complex situations, operational
teams and wider groups of stakeholders, including
communities affected by infrastructure projects, will be
able to engage in the conversation with the sponsors and
delivery teams. Covering an area of program and project
management that is rapidly becoming more widely valued,
this book blends theory with practical experience to
present a clear process flow to managing the benefits life
cycle. Best practices are defined, and pitfalls and traps
are identified to enable practitioners to apply rigor and
structure to this crucial discipline.

Lexicon voor project- programma- en portfoliomanagement
Project Management Institute

The Practice Standard for Project Risk Management covers
risk management as it is applied to single projects only. It
does not cover risk in programs or portfolios. This practice
standard is consistent with the PMBOK® Guide and is
aligned with other PMI practice standards. Different
projects, organizations and situations require a variety of
approaches to risk management and there are several
specific ways to conduct risk management that are in
agreement with principles of Project Risk Management as
presented in this practice standard.

Practice Standard for Wrk Breakdown
Structures - Third Edition Auerbach
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PMP Exam Cram Fifth Editon Project
Managenent Professional Covers the PMBOK
Fifth Edition and 2013 Exam PMP Exam Cram
Fifth Edition, is the perfect study guide to
hel p you pass the 2013 PMP Exam It provides
coverage and practice questions for every
exam topi c. The book contains an extensive
set of preparation tools such as quizzes and
Exam Al erts, while the CD-ROM provi des real -
time practice and feedback with a

200- question test engine. Covers the
critical information you' Il need to know to
score hi gher on your examl --Approach the
proj ect managenent process fromPM’s views
on project managenent --Understand the

proj ect managenent framework --Properly
initiate projects --Understand the project

pl anni ng process --Conplete the planned
project work --Monitor project work and nake
necessary changes --C ose projects CD
Features 200 Practice Questions! --Detailed
expl anations of correct and incorrect
answers --Miltiple test nodes --Random
guestions and order of answers --Coverage of
each PMP examtopic Pearson IT Certification
Practice Test mninmum system requirenents:

W ndows XP (SP3), Wndows Vista (SP2),

W ndows 7, or Wndows 8 Professional;

M crosoft .NET Franework 4.0 Cient; Pentium
class 1GHz processor (or equivalent); 512MB
RAM 650MB hard di sk space plus 50MB for
each downl oaded practice exanm access to the
Internet to register and downl oad exam

dat abases

CRC Press

Practice Standard for Scheduling—fhird Edition
provi des the | atest thinking regarding good and
accepted practices in the area of scheduling for a
project. This updated practice standard expounds on
the information contained in Section 6 on Project
Schedul e Managenent of the PMBOK® Guide. In this
new edition, you wll learn to identify the

el enents of a good schedul e nodel, its purpose,

use, and benefits. You will also discover what is
required to produce and maintain a good schedul e
nodel . Also included: a definition of schedul e
nodel ; uses and benefits of the schedul e nodel;
definitions of key terns and steps for scheduling;
detail ed descriptions of scheduling conponents;

gui dance on the principles and concepts of schedul e
nodel creation and use; descriptions of schedul e
nmodel principles and concepts; uses and
applications of adaptive project managenent
approaches, such as agile, in scheduling; guidance
and informati on on generally accepted good
practices; and nore.

The Standard for Program Managenent -
Edition (H ndi) John Wley & Sons
Project Portfolio Managenent (PPM goes beyond the
typi cal project managenent approach to offer a set
of proven business practices that can help
executives, program managers, and project managers
bring projects into alignment with the strategies,
resources, and executive oversight of the overal
enterprise. Step by step, this book shows how to
take a project fromthe inception of a vision to
the realization of benefits to the organization.

Fourth
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Project Portfolio Managenent draws on project
managenent expert Harvey A Levine's years of
research and distills the know edge and best
practices fromdozens of |leaders in the field to
show how to select and inplenent the projects that
W Il garner the best results. Throughout this

i mportant resource, Levine tackles the many
chal | enges associated with PPM including Ranki ng
val ue and benefits Determ ning the size of the
portfolio pipeline Assessing the inpact of
uncertainty on projects and portfolios Understandi ng
the benefit and risk relationship Establishing a
portfolio governance capability Managi ng the
portfolio to maxi m ze benefits | nplenenting PPM
The Standard for Program Managenent Project
Managenent Institute

PMBOK&® GQui de is the go-to resource for

proj ect managenent practitioners. The

proj ect managenent profession has
significantly evol ved due to energing

t echnol ogy, new approaches and rapid narket
changes. Reflecting this evolution, The
Standard for Project Managenent enunerates
12 principles of project managenent and the
PMBOK&® Qui de & Seventh Edition is
structured around ei ght project performnce
domai ns. This edition is designed to address
practitioners' current and future needs and
to help them be nore proactive, innovative
and ninble in enabling desired project

out cones. This edition of the PVBOK&®

Qui de: *Refl ects the full range of

devel opnent approaches (predictive,
adaptive, hybrid, etc.);eProvides an entire
section devoted to tailoring the devel opnent
approach and processes; ¢l ncludes an expanded
list of nodels, nethods, and

artifacts; eFocuses on not just delivering
proj ect outputs but also enabling outcones;
ande Integrates with PM standards+™f or

i nformati on and standards application
content based on project type, devel opnent
approach, and industry sector.

Practice Standard for Scheduling - Third

Edi ti on Busi ness Expert Press

Success i n program managenent requires

di sci pline, conplete plans, well-run neetings,
accurate record keeping, and adherence to

gl obal best practices. |nplenenting Program
Managenent: Tenpl ates and Forns Aligned with

t he Standard for Program Managenent, Third
Edition (2013) and Ot her Best Practices

provi des the tenpl ates and gui delines for the
pl ans, formnms, agendas, registers, and
procedures you will need. G nger Levin and
Allen G een wote | nplenenting Program
Managenent Tenpl ates and Forns Aligned with the
St andard for Program Managenent - Second
Edition (2008) in 2010. Since then it has
becone the go-to reference for program
practitioners, colleges, universities, and

t hose studying for the Program Managenent

Prof essi onal (PgMP®) credential fromthe

Proj ect Managenent Institute (PM® . Based on
PM’s Standard for Program Managenent —fhird
Edition (2013) and ot her best practices, the

April, 17 2025

Standard For Program Management Third Edition



updated edition of this bestselling reference
provi des a program managenent net hodol ogy
consisting of reports, forns, tenplates, and
docunments. It includes identifiable docunents
referenced in the |atest Standard for Program
Managenment as well as other hel pful ones omtted
fromprior editions. The book deals wth the
full program managenent |ife cycl e—program
definition, program benefits delivery, and
program cl osure—o support the docunentation
requi renents for your prograns. The authors have
updated the tenplates and forns in this book to
conpl enent what is included in the Third Edition
and to include what they feel are best practices
for managi ng prograns. Al the tenpl ates

i ncluded in the book can be accessed online and
can be easily custom zed to neet the unique
requi renents of your organi zation.

SAFe 4.5 Reference Cui de Project Managenent
Institute

Presents an introduction to the processes of
portfolio managenent, discussing howto identify
busi ness goal s, devel op strategy, evaluate
environnmental and risk factors and successfully
conpl ete project objectives. Oiginal.

| mpl ementing Project and Program Benefit Managenent
John Wley & Sons

I ncl udi ng a new section on eval uation
accountability, this Third Edition details 30
standards which give advice to those interested in
pl anni ng, inplenmenting and using program

eval uati ons.

Project Portfolio Managenent Project Managenent
Institute

A det ai |l ed understandi ng of program nmanagenent
updated to includes key points on el enments that
make up program managenent, highlights on
processes, and a definition on how and what program
managenent | ooks |ike within an organization.
Program Managenent CRC Press

Presents information on principles that can be used
i n planni ng, managi ng, and | eadi ng busi ness

proj ects.

Practice Standard for Project R sk Managenment The
Standard for Program Managenent - Fourth Edition

(H ndi) The Standard for Program Managenent - Fourth
Edition differs fromprior editions by focusing on
the principles of good program managenent. Program
activities have been realigned to programlifecycle
phases rather than topics, and the first section
was expanded to address the key roles of program
manager, program sponsor and program nanagenent
office. It has also been updated to better align

is

with PM's Governance of Portfolios, Progranms, and
Projects: A Practice Quide.Standard for Portfolio
Managenent

Under st andi ng governance as it applies to
portfolios, prograns, and projects is growing in

i nportance to organi zati ons, because appropriate
governance is a factor in the success or failure of
strategic initiatives and portfolios, as well as an
organi zation’s prograns and projects. |nplenmenting
an effective governance framework can be
chal I enging due to factors such as increasing

busi ness conplexities, regulatory requirenents,

gl obal i zati on, and rapid changes in technol ogy and
busi ness environnents. Many organi zati ons do not
have a consi stent approach to portfolio, program
and project governance. PM’'s Governance of

Portfolios, Programs, and Projects: A Practice
Qui de, devel oped by | eading experts in the field,
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provi des gui dance to organi zations and practitioners

on how to inplenent or enhance governance on
portfolios, prograns, and projects. This practice
gui de provides definitions for governance in an
effort to distinguish the different |evels of
governance and to identify their comon el enents.
Proj ect Managenment SAGE

The I andmark project managenent reference, nowin a
new edition Now in a Tenth Edition, this industry-

| eadi ng project managenent "bible" aligns its
strean i ned approach to the | atest rel ease of the
Proj ect Managenent Institute's Project Managenent
Body of Knowl edge (PM ® s PMBOK® Cui de), the new
mandat ory source of training for the Project
Managenent Professional (PMP® Certificat-ion Exam
Thi s outstanding edition gives students and

prof essi onal s a profound understandi ng of project
managenent with insights fromone of the best-known
and respected authorities on the subject. Fromthe
intricate framework of organi zati onal behavi or and
structure that can determ ne project success to the
pl anni ng, schedul ing, and controlling processes
vital to effective project managenent, the new
edition thoroughly covers every key conponent of
the subject. This Tenth Edition features: New
sections on scope changes, exiting a project,

coll ective belief, and managi ng virtual teans More
than twenty-five case studies, including a new case
on the Iridium Project covering all aspects of

proj ect managenent 400 di scussion questions Mire
than 125 multi pl e-choi ce questions (PM, PMBCK,

PMP, and Proj ect Managenent Professional are

regi stered marks of the Project Managenent

Institute, Inc.)
Program Managenent Prof essional (PgWP)
Handbook Project Managenent Institute

Harol d Kerzner’s essential strategies on
measuri ng project managenent perfornance
Wth the growth of conplex projects,

st akehol der invol venent, and advancenents
vi sual - based technol ogy, netrics and KPIs
(key performance indicators) are key factors
i n eval uating project performance. Dashboard
reporting systens provide accessible project
performance data, and sharing this vital

I n

data in a concise and consistent manner is a
key communi cation responsibility of all
proj ect managers. This third edition of
Ker zner's groundbreaki ng work, Project
Managenent Metrics, KPls, and Dashboards: A

Qui de to Measuring and Monitoring Project
Per f or mance, hel ps functional nmanagers gain
a thorough grasp of what netrics and KPIs
are and how to use them Plus, this edition
I ncl udes new sections on processing
dashboard i nformati on, portfolio nmanagenent
PMO and netrics, and Bl tool flexibility. o
O fers conprehensi ve coverage of the

di fferent dashboard types, design issues,
and applications Provides full-color
dashboards from sone of the nost successfu
proj ect managenent conpanies, including | BM
M crosoft, and others Aligns with PM’s
PMBOK® Cui de and stresses val ue-driven

proj ect managenent PPT decks are avail able
by chapter and a test bank w il be avail abl e
for use in sem nar presentations and courses
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Get ready to bol ster your awareness of what
good netrics nmanagenent really entails

t oday—and be arnmed with the know edge to
nmeasure performance nore effectively.

The Standard for Portfolio Managenent Project

Managenent Institute

Di scover How to Dramatically I nprove the
Processes of Project-Based Managenent in Any
Organi zation! One of the nost influential books

ever witten on the devel opnent of project
managenent, The Handbook of Project-Based
Managenment has been conpletely revised for a
new generation of students and practitioners.
The Third Edition now features a maj or change

i n focus fromdelivering corporate objectives
to achieving strategi c change, including
enbeddi ng corporate change after a project is
conpleted. Filled with over 150 illustrations,
The Third Edition of The Handbook of Project-
Based Managenent contains: A rigorous guide to
proj ect managenent practice for the twenty-
first century Conplete tools for managi ng

proj ect performance and process New to this
edition: new focus on achieving strategic
change; new information on the project life
cycle; new applications to different

i ndustries; new material on strategic design,

st akehol ders, and organi zati onal capability;
shift in enphasis fromadmnistrative
procedures to governance Inside this Cutting-
Edge Guide to Twenty-First Century Project
Managenent ¢« The Context of Projects: e
Projects for Delivering Beneficial Change -«

Proj ect Success and Strategy ¢ The Peopl e

| nvol ved « Managi ng Performance: ¢ Scope -°
Project Organization ¢ Quality « Cost ¢ Tine e
Ri sk « Managi ng the Process: e« Project Process
e Project Start-Up ¢ Project Execution and
Control < Project C ose-Qut ¢ Governance of
Proj ect - Based Managenent: ¢ Project Governance
* Program and Portfolio Managenent < Devel oping
Organi zational Capability ¢ Governance of the
Proj ect-Based Organi zation ¢ |nternational

Proj ects

ADKAR Proj ect Managenent | nst

Del i ver “Exceptional Business Value” aligned to
“Organi zational Strategy” through structured
program managenent and stand out fromthe crowd
by attaining the elite PgMP credential Prograns
are vehicles for organizations to realize their
strategi c objectives and goals. As the industry
shifts fromjust delivery of projects and
progranms to a nore val ue-driven and benefits-
ori ented nodel, program nanagenent acts as a
key piece in the puzzle that allows

organi zations to extract the nost business

val ue & benefits froma group of rel ated
initiatives that are nanaged as one program
The bi ggest reason why strategic prograns fai
is due to the strategy execution gap, where the
peopl e executing the strategy don’'t understand
“Why” we are doing this or “Were” we are going
with this. The Program Manager is a key role
that bridges this strategy execution gap, who

| eads the program towards success by keeping
the team focused on the end goals that are
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aligned to the organizationa

strategy and
direction. This book will help you: ¢ Understand
t he program managenent perfornmance donai ns as
per the Standard for Program Managenent by PM e
Overcone commonly faced chal l enges as a program
manager, and successfully deliver benefits and
busi ness val ue « Support your organization's
pursuit of strategic objectives and goals

t hrough effective program managenent e

Under stand the PgMP exam syl | abus & contents
easily, with pictures, charts, and exanples to
aid learning « Submt the PgMP Application as
wel | as prepare for the PgMP exam e+ Learn Tips &
Tricks that will help you take the PgMP exam
with confidence The demand for conpetent program
manager s who can hel p organi zati ons achi eve
their strategic objectives is grow ng, and

hol ding the PM -PgMP credential hel ps you
denonstrate strong subject matter know edge &
expertise in this area and becone an inval uabl e
asset to any organi zati on.

The Program Eval uati on Standards Project
Managenent Institute

In early 2007, the Project Managenent Institute
(PM) piloted the now highly sought after
Program Managenent Prof essional (PgMWP)
credential, reflecting the growing trend for
organi zations to coordi nate the work done on
numer ous stand-al one projects into a cohesive
programtype structure. Witten by two
successful PgMPs, |nplenenting Program Managem
The Handbook of Project-based Managenent

Proj ect Managenent Institute

The Standard for Program Managenent - Fourth
Edition differs fromprior editions by focusing
on the principles of good program nanagenent.
Program activities have been realigned to
program | i fecycl e phases rather than topics,

and the first section was expanded to address

t he key roles of program nmanager, program
sponsor and program managenent office. It has

al so been updated to better align with PM's
Governance of Portfolios, Prograns, and
Projects: A Practice Cuide.
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