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Information technology project managers’
competencies: An analysis of performance and
personal competencies Thomson
A breakthrough game plan illustrating the need for better
collaboration between Project Managers and Business
Analysts In The Business Analyst/Project Manager, author
Robert Wysocki draws on his forty-five years of professional
experience as a PM/BA to shed light on the similarities and
differences of the roles and responsibilities of these two
positions, the need for greater collaboration, and how to
staff a project with one or both of these professionals.
Examines the boundaries and interactions between the BA
and the PM Looks at how to identify the skill sets needed to
make the project a success The typical relationship of the
BA and PM across the project management life cycle
Making the best configuration of leadership assignments
based on project characteristics Where the responsibilities
of the BA leave off and the PM's begins and where the two
have collaborative responsibilities How to use a PM/BA to
enhance project performance How to foster a "dual career
path" for PM/BAs development The in-depth discussion of
the synergies between the two roles and the advantages of
a combined PM/BA makes The Business Analyst/Project
Manager a valuable contribution in your ability to be
successful on the complex projects of the 21st century.
Successful Project Management SA 1e Springer
Project Management in Practice, 4th Edition
focuses on the technical aspects of project
management that are directly related to
practice.
Project Management Microsoft Press
The 5th Edition of Jack Marchewka's Information Technology Project
Management focuses on how to create measurable organizational value (MOV)
through IT projects. The author uses the concept of MOV, combined with his
own research, to create a solid foundation for making decisions throughout the
project's lifecycle. The book's integration of project management and IT
concepts provides students with the tools and techniques they need to develop
in this field.

Project Management John Wiley & Sons
The quick way to learn Microsoft Project 2019! This is learning
made easy. Get more done quickly with Microsoft Project 2019.
Jump in wherever you need answers–brisk lessons and
informative screenshots show you exactly what to do, step by
step. Other Project users will want to grab this book as well.
Quickly start new plans, build task lists, and assign resources

View resource capacity and track progress Capture and fine-tune
work and cost details Visualize schedules with Gantt charts and
other views and reports Consolidate projects, and share resources
across plans Manage modern Agile projects (James Mills, Jr.,
contributor) Customize Project to maximize your efficiency
Leverage improvements to task linking, timelines, and
accessibility Master PM best practices while you learn Project
Look up just the tasks and lessons you need
Financially Focused Project Management Springer
Science & Business Media
The quick way to learn Microsoft Project 2016! This
is learning made easy. Get more done quickly with
Project 2016. Jump in wherever you need
answers–brisk lessons and colorful screenshots show
you exactly what to do, step by step. Quickly start a
new plan, build task lists, and assign resources Share
your plan and track your progress Capture and fine-
tune work and cost details Use Gantt charts and other
views and reports to visualize project schedules
Share resources across multiple plans and consolidate
projects Master project management best practices
while you learn Project Look up just the tasks and
lessons you need
The Business Analyst / Project Manager John Wiley & Sons
Students today are likely to be assigned to project teams or to
be project managers almost immediately in their first job.
Managing Projects: A Team-Based Approach was written for a
wide range of stakeholders, including project managers,
project team members, support personnel, functional mangers
who provide resources for projects, project customers (and
customer representatives), project sponsors, project
subcontractors, and anyone who plays a role in the project
delivery process. The need for project management is on the
rise as product life cycles compress, demand for IT systems
increases, and business takes on an increasingly global
character. This book adds to the project management
knowledge base in a way that fills an unmet need--it shows
how teams can apply many of the standard project
management tools, as well as several tools that are relatively
new to the field. Managing Projects: A Team-Based Approach
offers the academic rigor found in most textbooks along with
the practical attributes often found more often in
trade/professional publications.

Classroom Management Techniques South Western
Educational Publishing
This book harvests tried and tested management
models - models that have demonstrated added value
in everyday organisational practice – in an accessible
and readable volume. Each contribution is structured
around one central figure while describing concisely
the nature, the use, actual experiences and some do's
and don'ts of CSR. The book is written for a
managerial and consultants audience, people that have
to deal with CSR in everyday practice.
Project Portfolios in Dynamic Environments Springer Science
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& Business Media
Successful Project Management is designed to present the
essential skills you need to make an effective contribution and
an immediate impact on the accomplishment of projects. A
wealth of cases from both South Africa and Africa inspire
discussion and debate, giving you first-hand insights into how
to apply project management in the real world. A variety of
learning features reinforce concepts critical to project
management success. Key Features -The text is
comprehensive but written in an easy-to-understand,
straightforward style with a minimum of technical terms. You
will acquire project management terminology gradually as you
work through the text. -Scheduling techniques are described
without relying on complex mathematical theories or
algorithms. -Examples based on projects encountered in
everyday situations give you a taste of project management
skills in action. -Concepts in the chapters support the project
management knowledge areas of the PMBOK(R) Guide. This
ensures that the concepts you are learning reflect today's best
practices within project management. -End-of-chapter,
localised case studies provide critical-thinking scenarios,
placing project management skills into a practical context and
prompting meaningful analysis and discussion. -A wealth of
practical questions and effective internet exercises encourage
you to apply the concepts covered in the chapter. Successful
Project Management is intended for students as well as for
working professionals and volunteers.
Information Technology Project Management Juta and
Company Ltd
Projects continue to grow larger, increasingly strategic, and
more complex, with greater collaboration, instant feedback,
specialization, and an ever-expanding list of stakeholders. Now
more than ever, effective project management is critical for the
success of any deliverable, and the demand for qualified
Project Managers has leapt into nearly all sectors. Project
Management provides a robust grounding in essentials of the
field using a managerial approach to both fundamental concepts
and real-world practice. Designed for business students, this
text follows the project life cycle from beginning to end to
demonstrate what successful project management looks like on
the ground. Expert discussion details specific techniques and
applications, while guiding students through the diverse skill
set required to select, initiate, execute, and evaluate today's
projects. Insightful coverage of change management provides
clear guidance on handling the organizational, interpersonal,
economic, and technical glitches that can derail any project,
while in-depth cases and real-world examples illustrate
essential concepts in action.

Successful Project Management John Wiley & Sons
Helps students have opportunities to build portfolios
to showcase their skills in future interviews as they
create specific deliverables for real-world projects,
working by themselves or as part of a group.
An Introduction to Project Management, Sixth Edition AOSIS
"Classroom Management Techniques offers a huge range of
down-to-earth, practical techniques that will help teachers
make the most of their teaching space and get students
working in more focused ways. The book helps teachers
anticipate and avoid problems in the classroom, allowing more
time to be devoted to useful, meaningful activities."--Publisher.
Managing Projects John Wiley & Sons
The concept of sustainability has grown in recognition and
importance. The pressure on companies to broaden their
reporting and accountability from economic performance for
shareholders, to sustainability performance for all stakeholders
is leading to a change of mindset in consumer behaviour and
corporate policies. How can we develop prosperity without
compromising the life and needs of future generations?
Sustainability in Project Management explores and identifies
the questions surrounding the integration of the concepts of
sustainability in projects and project management and provides

valuable guidance and insights. Sustainability relates to multiple
perspectives, economical, environmental and social, but also to
responsibility and accountability and values in terms of ethics,
fairness and equality. The authors will inspire project managers
to be aware of these considerations, and to apply them to the
role they play in projects, not just 'doing things right' but 'doing
the right things right'.
Sustainability in Project Management Cengage Learning
Engineering Design, Planning and Management, Second Edition
represents a compilation of essential resources, methods,
materials and knowledge developed by the author and used
over two decades. The book covers engineering design
methodology through an interdisciplinary approach, with
concise discussions and a visual format. It explores project
management and creative design in the context of both
established companies and entrepreneurial start-ups. Readers
will discover the usefulness of the design process model
through practical examples and applications from across
engineering disciplines. Sections explain useful design
techniques, including concept mapping and weighted decision
matrices that are supported with extensive graphics,
flowcharts and accompanying interactive templates.
Discussions are organized around 12 chapters dealing with
topics such design concepts and embodiments, decision-
making, finance, budgets, purchasing, bidding, communication,
meetings and presentations, reliability and system design,
manufacturing design and mechanical design. - Covers all steps
in the design process - Includes several chapters on project
management, budgeting and teamwork, providing sufficient
background to help readers effectively work with time and
budget constraints - Provides flowcharts, checklists and other
templates that are useful for implementing successful design
methods - Presents examples and applications from several
different engineering fields to show the general usefulness of
the design process model

Successful Project Management Routledge
Intended for those new to project management as well
as professionals wanting to improve their skills, this
invaluable resource introduces fundamental concepts,
presents necessary organizational skills, and explores
the use of technology in the field of project
management. The life cycle of the project
management process is clearly outlined, including
sample stages, sub-processes, tasks, and jobs,
supported by accessible definitions, examples, words
of warning, and cases with context. The included CD
offers additional charts, reading materials, and links to
online resources.
Successful Project Management Financial
Times/Prentice Hall
In her classic book Vested Outsourcing , Kate Vitasek
identified the top 10 flaws in most outsourced
business models and shows organizations how to
rethink their outsourcing relationships in a way that
will lower costs, improve service, and increase
innovation. This revised edition includes updated case
studies and a new chapter based on Dell.
Critical Success Factors of Offshore Software Development
Projects Course Technology Ptr
Provides information to students about working successfully in
a project environment, including how to organize and manage
effective project teams. This book emphasizes on
communication, focusing on how to document and communicate
project developments within and outside of the team.

Successful Project Management + Mindtap Project
Management, 2 Terms 12 Months Access Card Springer
Science & Business Media
This text covers everything students need to know about
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working successfully in a project environment, including
how to organize and manage effective project teams.
Communication is also emphasized, with a focus on how to
document and communicate project developments within
and outside of the team. In-depth coverage of planning,
scheduling, and cost estimating is also provided.
Project Management J. Ross Publishing
The purpose of this book is to shed light on the performance
and personal competencies of information technology (IT)
project managers in South Africa. Predictive models are built
to determine what project managers consider the crucial
competencies they should possess to deliver an IT project
successfully. This investigation takes place in the context of
poor IT project success rates globally and, in particular, in
South Africa. This novel research seeks to extend the debate
on project success beyond what constitutes success or failure,
but seeks to find clarity in what IT project managers believe
are the essential competencies in practice. This quantitative
research gathered data by way of an online survey based on
literature regarding the Project Management Competency
Development Framework (PMCDF). The population consisted
of IT project managers in South Africa. Four hundred and two
respondents chose to share their insights. Through the use of
descriptive and multivariate statistics, major competency
factors were identified. These factors were used in structural
equation modelling to build various validated predictive models.
This book contributes to the current body of knowledge by
uncovering the competencies that IT project managers
consider themselves competent in. The structural equation
models indicated predictors of perceived competence by IT
project managers and where these perceived competencies
differ from literature. Twelve managerial implications are
highlighted in the final chapter that seek to draw the myriad
threads together into a coherent summary. It is apparent that
IT project managers do not consider the PMCDF important in
its entirety, but instead choose to focus on certain
competencies.
Project Management in Practice Thomson South-Western
Project Management: Managing Successful Projects.
Systems Practice: How to Act in a Climate Change World
Cambridge University Press
The Definitive Guide to the Field's Best PracticesIn recent
years, project management has become a profession unto
itself. And with a membership numbering in the tens of
thousands, the Project Management Institute is the
organization that's setting the profession's standards. In this
authoritative handbook, more than twenty-five top experts
from academia, consulting, and private industry define the
current state of project management and detail for readers all
of the practical elements that constitute a superior practice. In
clear, accessible language, these experts provide a
comprehensive overview of the technical, organizational,
administrative, and interpersonal elements of successful
project management. They detail the essentials of project
planning--from risk management to resource allocation to
scheduling. They describe the team-building, motivational, and
conflict-management challenges that project leaders face. And
they delineate critical success factors as well as major pitfalls
to avoid. At last, project managers across all industries can
readily reference the best practices of their profession and
benchmark their skills against those of their most
accomplished colleagues.
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