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The Lean Toolbox for Service Systems is the first book that attempts to assemble a comprehensive set of tools for lean service and
administration. Other publications have dealt with only a segment of the tools or a segment of the range of service systems. The book isa
result of several years work in Lean Service at the Lean Enterprise Research Centre, Cardiff Business School, and the service management
programme at the University of Buckingham.
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The Lean Toolbox for Service Systems. Bicheno J. Buckingham.: Picsie Books, 2008. — 1 edition — 304 p. — ISBN-10 0954124448.The Lean Toolbox for
Service Systems is the first book that attempts to assemble a comprehensive set of tools for lean service and administration. Other publications have dealt with
only a segment of the tools or a segment of the range of service systems.
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Many lean service tools and techniques are presented in the book. It is a toolbox of different approaches for
different circumstances, rather than a narrative of a single "best" method. The book does have some weaknesses -
for me these are in its discussion of customer value, and performance measures for service.
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Tool s by stage of project. Qur tools, theories and techniques for inplenenting a service inprovenent
project, ordered by the stage of project you are at, eg start out, handing over and sustaining etc.
Find tools relevant to the different stages of your project. Tools by type of task
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was not David, so Lean tools are there to chip . away everything that does not enhan ce value for. the
custoner. For a while, a pure tools approach . Lean Service (Bicheno).
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of tools for |lean service and adm nistration. Oher publications have dealt wth only a segnent of
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It also builds on the best-selling The New Lean Tool box by John Bi cheno but of course takes service viewpoint.

Al material in the book has been field-tested by exposure to service professional and executive programres.
"Service' here includes office support systens for |ean manufacturing, the full spectrumof activities from
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transactional office systens, custoner intensive systens such as hotels, governnent and professional service
systens such as a solicitor's practice or health services.

Quality, service inprovenent and redesign (QSIR) tools

Lean services is the application of |ean manufacturing production nethods in the service

i ndustry (and rel ated net hod adaptations). Lean services have anong ot hers been applied to US
heal th care providers and the UK HVRC.

In service a skilled and flexible workforce is the way to deal with variety, not

standardi sation of the custoner experience !. Many | ean service tools and techni ques are
presented in the book. It is a tool box of different approaches for different circunstances,
rather than a narrative of a single "best" nethod.

Page 2/2

The Lean Toolbox For Service Systems Paperback

April, 25 2024



