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instantly.

Our books collection saves in multiple countries, allowing you to get the most less
latency time to download any of our books like this one.

Kindly say, the Verism A Service Management Approach For The Digital Age is
universally compatible with any devices to read

structure and people to manage Edition. It contains a summary
services. This book introduces of the PMBOK® Guide, to

the ISO/IEC 20000-1 standard provide a quick introduction as
as well as providing extensive ~ well asa structured overview of
practical advice on this framework for project
implementing an SMS that management. This pocket guide
conforms to the requirements.  deals with the key issues and

It does so by referring to the  themes within project

ISO/IEC 20000-1:2018 management and the PMBOK®
Global Standards and documentation toolkit, which is Guide as follows: - Key terms
Publications - Edition 2023 - separately available and and definitionsin the project
2024 Van Haren contains dozens of templates  management profession- A
The revised standard for that allow you to provide the  short overview of the activities
Service Management, documented evidence of PMI Inc., the organization
ISO/IEC 20000-1: 2018 Is the  pecessary. and its standards: PMBOK®
third version of the | T Capability Maturity Guide, Standard for Project
international standard for Framework™ (IT-CMF™) 2nd Portfolio Management,
service management, replacing  egitjon \Van Haren Standard for Program
the 2011 edition. It provides  Note: This pocket book is Management and other
requirements for the planning, aygjlablein several languages: standards.- The essentials of the
design, transition, delivery and - gngjish, German, French, Project Lifecycle and
improvement of a Service Spanish, Dutch.Thispocket ~ Organization. - What are the
Management System, which is - g jide is based on the key project management
the coordinated set of policies, pMBOK® Guide Fifth knowledge areas and
processes, organisational
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processes? Main target Group  the IT Capability Maturity use in the organization,

for this pocket guide is anyone
with an interest in
understanding the PMBOK®
Guide framework or a
systematic approach for project
management. The book is also
very useful for members of a
project management teamin a
project environment using the
PMBOK® Guide as a shared
reference. A complete but
concise description of the
PMBOK® Guide, for anyone
involved in projects or project
management, for only 15,95!
Verism - Foundation
Study Guide IT
Governance Ltd
Business organizations,
both public and private,
are constantly challenged
to innovate and generate
real value. CIOs are
uniquely well-positioned
to seize this opportunity
and adopt the role of
business transformation
partner, helping their
organizations to grow and
prosper with innovative,
IT-enabled products,
services and processes.
To succeed in this,
however, the IT function
needs to manage an array
of inter-related and inter-
dependent disciplines
focused on the
generation of business
value. In response to this
need, the Innovation
Value Institute, a cross-
industry international
consortium, developed
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Framework™ (IT-
CMF™). This second
edition of the IT
Capability Maturity

helping to resolve
conflicts between them,
and filling gaps in their
coverage. Industry/sector

Framework™ (IT-CMF™) and vendor independent.

IS a comprehensive suite
of tried and tested
practices, organizational
assessment approaches,
and improvement
roadmaps covering key
IT capabilities needed to
optimize value and
innovation in the IT
function and the wider
organization. It enables
organizations to devise
more robust strategies,
make better-informed
decisions, and perform
more effectively,
efficiently and
consistently. IT-CMF is:
An integrated
management toolkit
covering 36 key
capability management
disciplines, with
organizational maturity
profiles, assessment
methods, and
improvement roadmaps
for each. A coherent set
of concepts and
principles, expressed in
business language, that
can be used to guide
discussions on setting
goals and evaluating
performance. A unifying

(or umbrella) framework

that complements other,
domain-specific
frameworks already in

IT-CMF can be used in
any organizational context
to guide performance
improvement. A
rigorously developed
approach, underpinned by
the principles of Open
Innovation and guided by
the Design Science
Research methodology,
synthesizing leading
academic research with
industry practitioner
expertise

G obal St andards and
Publ i cati ons Van

Har en

Thi s book is intended
as a self-study guide
for the Veri SMTM
Foundat i on,

Veri SMTM
Essential s, and
Veri SMTM Pl us
qual i fi cati ons.
al so supports
cl assroom and onl i ne
courses for these

It

qualifications. It is
based on the
requi rements of the
syl | abuses for these
three qualifications
(Certification
requi renments for the
Veri SMTM
Foundati on,
Veri SMTM
Essential s, and
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Veri SMTM Plus, a
publication of the

| FDC - International
Foundati on for

D gital Conpetence).
This guide is also
useful for al

pr of essi onal s and
or gani zati ons

i nvol ved in
delivering value to
custoners through the
devel opnent,

delivery, operation
and/ or pronotion of
services. Veri SMTM

Foundat i on,

Veri SMTM Essential s
and Veri SMTM Pl us
prove to be useful to
bot h professionals at
the very start of
their service
managenment career and
al so to experienced
pr of essi onal s who
need access to a

si nmpl e service
managenent approach.
It refers to the

I nformati on contai ned
in the Veri SM
handbook, "Veri SMTM
- A service
managenment approach
for the digital age"
- published by Van
Har en Publ i shi ng.
Thi s gui de has been
devel oped for anyone
who works with
products and services
and wll be of
particul ar interest
to: graduates and
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under gr aduat es,
managers (who want to
under stand how to

| ever age evol ving
managenent

practices), service
owners and service
managers (who need to
bring their skills up
to date and

under st and how

servi ce managenent
has changed),
executives and IT
prof essi onal s (who
need to understand
the inpact of

evol vi ng managenent
practices and new
technol ogies on their
rol e).

Service Management Van Haren
Over 75% of graduates currently
find work in the service industries,
but there are very few books that
deal specifically with the subject of
service management. This edition
of Services Management provides a
comprehensive insight into the
industry and its" importance in
today's economies. The book is
based on three central strands of
services management: customers,
employees and operations. The
final part of the book addresses the
issue of performance management
and service strategy. Based on a
series of research workshops with
academics and practitioners at the
Service Management Centre, De
Vlerick School of Management,
University of Ghent, the authors
have produced in-depth case
studies and survey research to help
students to develop a thorough
understanding of the specific
challenges and issues of service

management today. Services
Management is ideal for Service
Management students within a
Business or Tourism degree, but
also of great interest to operations,
management, marketing and
general business students The full
text downloaded to your computer
With eBooks you can: search for
key concepts, words and phrases
make highlights and notes as you
study share your notes with friends
eBooks are downloaded to your
computer and accessible either
offline through the Bookshelf
(available as a free download),
available online and also via the
iPad and Android apps. Upon
purchase, you'll gain instant access
to this eBook. Time limit The
eBooks products do not have an
expiry date. You will continue to
access your digital ebook products
whilst you have your Bookshelf
installed.

Balancing Agile and Disciplined
Engineering and Management
Approaches for IT Services and
Software Products Van Haren
Microsoftl] Operations
Framework - A Pocket Guide
Microsoftl] Operations
Framework (MOF) 4.0 was
delivered in 2008 and delivers
practical guidance for everyday
IT practices and activities,
helping users establish and
implement reliable, cost-
effective IT services. It
encompasses the entire IT
lifecycle by integrating:
Community-generated
processes for planning,
delivering, operating, and
managing IT Governance, risk,
and compliance activities
Management reviews Microsoft
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Solutions Framework (MSF) best title not only looks at this

practices The goal of MOF is to
provide guidance to IT
organizations to help them
create, operate, and support IT
services while ensuring that the
investment in IT delivers
expected business value at an
acceptable level of risk. MOF’ s
purpose is to create an
environment where business and
IT can work together toward
operational maturity, using a
proactive model that defines
processes and standard
procedures to gain efficiency and
effectiveness. MOF promotes a
logical approach to decision-
making and communication and
to the planning, deployment,
and support of IT services.

An Education in Service
Management - A guide to
building a successful service
management career and
delivering organisational
successAn Education in
Service Management - A
guide to building a successful
service management career
and delivering organisational
success IT Governance
Publishing

The key to any successful IT
Service Management solution
are strong, clear processes that
are fit for purpose. The
continual cycle of service
improvements must therefore
look at the existing processes
and assess how effective they
are within changing business
requirements. This innovative
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fundamental process
assessment, it does it using the
key ISO/IEC standard in this
area. In brief, this title explains
the meeting between two
standards: ITIL: the de facto
standard in IT Service
Management. ISO/IEC 15504
Information technology -
Process assessment Readers
can therefore be confident of a
strong, well-thought out and
solid approach which will help
identify: The concepts of
process assessment and
process maturity How to plan
and perform a process
assessment How to use the
approach How to launch an
Improvement process starting
with an assessment project
Because it focuses on 10 key
processes the TIPA framework
can be applied with equal
successto ITILv2, ITIL v3 or
to the ISO/IEC 20000. This
manual will also convey
valuable information for
understanding the roles and
differences between: process
assessment, traditional
conformity assessment, audit
and self-assessment suite.
Finally, it is illustrated with real
life case studies, which
highlight what should be done
and what should be avoided.
The reader will thus learn
process assessment based on
genuine experiences.

Service Integration and

Management (SIAMO )
Foundation Body of Knowledge
(BoK), Second edition Van
Haren
VeriSM: Unwrapped and
Applied, the second volume
within the VeriSM series,
extends the information in the
first volume VeriSM: A Service
Management Approach for the
Digital Age. It shows how
VeriSM applies to the digitally
transforming organization. This
includes information around
what digital transformation is,
approaches to digital
transformation and its
implications for the entire
organization, especially the
people. The book explains how
to use the VeriSM model,
describing the steps to develop,
maintain and use the
Management Mesh to deliver a
new or changed product or
service. Within this content, a
case study is used to illustrate
how to apply the model for each
stage and to show the expected
outcomes. Implications for the
entire organization are stressed
throughout the entire volume,
reinforcing the concepts of
enterprise strategy tying together
the organizational capabilities to
produce consumer-focused
products and services. The
“second part of the book also
includes a wealth of case studies,
stories and interviews from
organizations and individuals
who have a digital
transformation journey to share.
VeriSM early adopters from
around the world provide more
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information about how they are  consumers and deliver value with guidance and comprehensive

applying the guidance.
ITIL(] 4 Essentials: Your

essential guide for the ITIL 4
Foundation exam and

beyond, second edition Van
Haren

An excellent supplement to
any ITIL 4 High-velocity IT
training course ITILCI 4 High-
velocity IT (HVIT) — Your
companion tothe ITIL4
Managing Professional HVIT
certification is a study guide
designed to help students pass
the ITILO 4 High-velocity IT
module.

ITIL Lifecycle Essentials IT
Governance Ltd

VeriSM is a framework that
describes a service management
approach from the
organizational level, looking at
the end to end view rather than
focusing on a single department.
Based around the VeriSM
model, it shows organizations
how they can adopt a range of
management practices in a
flexible way to deliver the right
product or service at the right
time to their consumers.
VeriSM allows for a tailored
approach depending upon the
type of business you are in, the
size of your organization, your
business priorities, your
organizational culture — and
even the nature of the individual
project or service you are
working on. Rather than
focusing on one prescriptive
way of working, VeriSM helps
organizations to respond to their
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integrated service management
practices. Service management
plays a leading role in digital
transformation. Digital
transformation looks outward;
with a hyper-focus on the
consumer experience. Service
management can help shift the
mindset from’ inside-out’ to
" outside-in’ by developing
effective, transparent principles
that help deliver services that are
valuable to the customer. All
organizational capabilities must
understand: 8 How does the
organization enable and deliver
value? 8 What are the supply
chains within an organization
that support value delivery? §
How do the individual
capabilities contribute to or
support these supply chains to
deliver value?

A pocket companion to PMI's
PMBOK Guide Fifth edition
Springer Nature

Develop and improve the service
management capabilities of your
organization or business with this
comprehensive handbook Key
Features A complete, pragmatic
guide on service management from
industry experts Learn industry
best practices and proven strategies
to establish and improve a service
management capability Get hands
on with implementing and
maintaining a service management
capability Purchase of the print or
Kindle book includes a free PDF
eBook Book DescriptionMany
organizations struggle to find
practical guidance that can help
them to not only understand but
also apply service management best
practices. Packed with expert

coverage of the essential
frameworks, methods, and
techniques, this book will enable
you to elevate your organization’ s
service management capability.
You’ Il start by exploring the
fundamentals of service
management and the role of a
service provider. As you progress,
you’ |l get to grips with the
different service management
frameworks used by IT and
enterprises. You'll use system
thinking and design thinking
approaches to learn to design,
implement, and optimize services
catering to diverse customer needs.
This book will familiarize you with
the essential process capabilities
required for an efficient service
management practice, followed by
the elements key to its practical
implementation, customized to the
organization’ s business needs in a
sustainable and repeatable manner.
You' |l also discover the critical
success factors that will enhance
your organization’ s ability to
successfully implement and sustain
a service management practice. By
the end of this handy guide, you’ I
have a solid grasp of service
management concepts, making this
a valuable resource for on-the-job
reference.What you will learn
Discover a holistic approach to
managing services Get acquainted
with the service management
methods, frameworks, and best
practices Understand the
significance of a service
management strategy Demonstrate
your skills to deliver high-quality,
timely services Find out how to
become a respected business
partner to your customers
Recognize the role of governance,
outcomes, and markets Grasp the
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concept of value capture and
maintaining value over time
Explore common processes that lay
the foundation for effective service
management Who this book is
forThis book is for anyone
interested in gaining a general
understanding of the value of
enterprise/IT service management
(ESM/ITSM), including but not
limited to IT leadership, key
business managers, business process
analysts, business analysts, IT
consultants, IT professionals,
project managers, systems
integrators, service desk managers,
managed service providers, solution
providers, and sales staff. Whether
you’ re new to service
management or have prior
experience, you’ |l find valuable
insights in this book.

ITILO 4 Drive Stakeholder
Value (DSV) - Your
companion tothe ITIL4
Managing Professional DSV
certification Van Haren
Van Haren Publishing is the
world’ s leading publisher in
best practice, methods and
standards within IT
Management, Project
Management, Enterprise
Architecture and Business
Management. We are the
official publisher for some of
the world’ s leading
organizations and their
frameworks including: The
Open Group [TOGAF],
IPMA-NL, ITSqc [eSCM
Models], GamingWorks
[ABC of ICT], ASL BiSL
Foundation, IAOP[],
IACCM, CRP Henri Tudor
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provide you with an overview
of our most popular and
upcoming titles, but also gives
you a quality summary on
internationally relevant
frameworks. Van Haren
Publishing is an independent,
worldwide recognized
publisher, well known for our
extensive professional network
(authors, reviewers and
accreditation bodies of
standards), flexibility and years
of experience. We make
content available in hard copy
and digital formats, designed
to suit your personal
preference (iPad, Kindle and
online), available through over
50 distribution partners
(Amazon, Google Play, Barnes
& Noble, Managementboek
and Bol.com, etc.) and over
700 outlets worldwide. Free
whitepapers are available in
our eKnowledge, with a
licence for our eLibrary you
can download all our eBooks
within your area of expertise
and in our eShop you can
place your order in your
favorite media format: hard

copy or eBook.

VeriSM [0 - unwrapped and
applied Van Haren

Lean Six Sigma is the global
standard for organizing the design,
data-based improvement and
control of business processes. Well-
designed and controlled processes
are key in achieving and sustaining
operational excellence. They

and PMI NL. This catalog will ensure the quality of service and

care, the reliability and safety of
work that is done, and a timely
processing with short waiting times.
High quality processes will at the
same time improve the

operation’ s flexibility. Thereby
allowing one to adjust to changes in
demand and other circumstances.
An organizational capability to
harness data-based process
improvement, finally, facilitates
organizational learning and is
foundational for the fruitful
implementation of ever increasing
digitization and automation
opportunities. Lean Six Sigma offers
a complete model for shaping
modern continuous improvement
programs in organizations. The
methodology is built on principles
and methods for fact-based process
improvement that have proven
themselves over the last decades,
and will continue to do so in the
decades to come. Having emerged
in manufacturing, the approach
continuously evolved and gained
tremendous momentum in the
services and healthcare industries.
This book offers a thorough and
pragmatic account of Lean Six
Sigma project- and programme
implementation with a special focus
on applications in services and
healthcare organizations.

Verism Professional
Courseware Van Haren
Learn how to develop
enhanced IT Service
Management though
integrated management
frameworks. With the
increasing popularity of
ITIL(R) as a framework for IT
Service Management (ITSM),
a number of organizations
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have realized that this
approach is sometimes not

enough on its own. As a result, function. Packed with

service managers are looking

for ways to enhance their ITIL- helpful tables, this book is
based ITSM without having to ideal for service managers,

throw it away and start again.
Many are already working
towards compliance with
ISO/IEC 20000 - the

the guidance, quickly

and VeriSMLO Plus, each
covering one day of training.
Students who already have an
(IT) Service Management
certificate can benefit from the
knowledge they already have.
consultants, auditors and They are the audience for a
anyone who is considering VeriSMO Plus training only.
adopting, adapting or merging When they pass the VeriSMU
COBIT(R)5, ISO/IEC 20000 Plus exam they receive the

improving their ITSM

instructive illustrations and

International Standard for IT and ITIL. Through mini case VeriSML Foundation

Service Management. With
the recent release of
COBIT(R)5, service
management practitioners
have even more options.

studies, the authors apply their certificate. Training Providers
unique Five Anchor Approach who want to offer a one day
to demonstrate how the training on service
Improvement aspects of management principles can
COBIT(R)5, ISO/IEC 20000 decide to offer the VeriSMLI

However, until now, there has and ITIL can help identify and Essentials training only.

been little guidance on how to deal with common problems

merge these frameworks,

Students who pass the
faced by today's organizations. VeriSM[ Essentials exam,

standards and methodologies Read this book to learn how to receive the VeriSML
to develop best practice across merge COBIT(R)5, ISO/IEC Essentials certificate. If they

the ITSM function and
produce a robust enterprise
philosophy for service
delivery. Written by service
management gurus Suzanne
D. Van Hove and Mark
Thomas, this is the first book
to provide guidance on
creating an integrated system
based on the three leading
service management
approaches: COBIT(R)5,

20000 and ITIL for better pass the VeriSMO Plus exam
service management. later, they will automatically
Advances in Software receive the VeriSM[
Engineering, Education, and e- Foundation certificate. The
Learning Van Haren courseware covers the

The Courseware package following topics: L1 The
consist out of two Service Organization
publications, VeriSMTM —  (Essentials) [I Service culture
Foundation Courseware and  (Essentials) [ People and
VeriSMO — Foundation organizational structure
Study guide. This training (Essentials) O The VeriSM[]

material covers the syllabus ~ model (both) [0 Progressive

ISO/IEC 20000 and ITIL and, for the VeriSMI Foundation practices (Plus) (I Innovative
to provide a unique mapping qualification. The training can technologies (Plus) VeriSMU

to assist service management
practitioners in their
information gathering. This
practical book presents a
holistic view of the three and
enables service managers to

immediately adapt and deploy parts: VeriSMO Essentials
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be delivered over two days. s a holistic, business-oriented
This courseware is accredited approach to Service

to prepare the student for the  Management, which helps to
VeriSMO Foundation make sense of the growing
certification. VeriSM[ landscape of best practices and
Foundation consists of two ~ how to integrate them to offer
value to the consumer. It is an
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evolution in Service
Management thinking, and
provides an up-to-date
approach, including the latest
practices and technological
developments, to help
organizations in transforming
their business to the new
reality of the digital age.
VeriSMO is Value-driven,
Evolving, Responsive and
Integrated Service
Management. VeriSMO isa
registered trademark of and
owned by IFDC, the
International Foundation of
Digital Competences.

VeriSM [0 Foundation Study
Guide Itgp

This pocket guide will introduce
you to VeriSM key concepts
and the VeriSM model and help
you to understand how they can
apply in your organization.
VeriSM is an approach that
offers value-driven, evolving,
responsive, and integrated
service management. VeriSM is
designed to enable organizations
and professionals understand
how to create a flexible
operating model using
Governance, Service
Management Principles and a
Management Mesh to define,
produce, provide and respond
to consumer requirements for
service. VeriSM is essential
reading for anyone who works
within a service organization. It
will be of particular interest to: -
Managers - who want to
understand how to leverage
evolving management practices;
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- Service owners and service
managers - who need to bring
their skills up to date and
understand how service
management has changed; -

to experienced professionals

who need access to a simple
service management
approach. It refers to the
information contained in the

Executives - who are accountable VeriSM handbook,

for effective service delivery; -
Graduates and undergraduates -
who will be joining organizations
and who need to understand the
principles of service
management.

Operational Excellence with
Lean Six Sigma Van Haren
This book is intended as a self-
study guide for the VeriSMU
Foundation, VeriSM[
Essentials, and VeriSMLI Plus
qualifications. It also supports
classroom and online courses
for these qualifications. It is
based on the requirements of
the syllabuses for these three
qualifications (Certification
requirements for the
VeriSMO Foundation,
VeriSMO Essentials, and
VeriSMO Plus, a publication
of the IFDC — International
Foundation for Digital
Competence). This guide is
also useful for all professionals
and organizations involved in
delivering value to customers
through the development,
delivery, operation and/or
promotion of services.
VeriSMO Foundation,
VeriSMO Essentials and
VeriSMO Plus prove to be
useful to both professionals at
the very start of their service
management career and also

“ VeriSMO - Aservice
management approach for the
digital age” - published by
Van Haren Publishing. This
guide has been developed for
anyone who works with
products and services and will
be of particular interest to:
graduates and undergraduates,
managers (who want to
understand how to leverage
evolving management
practices), service owners and
service managers (who need to
bring their skills up to date and
understand how service
management has changed),
executivesand IT
professionals (who need to
understand the impact of
evolving management
practices and new
technologies on their role).
VeriSM [1 - A Pocket Guide
Springer Nature

Van Haren Publishing is the
world” s leading publisher in best
practice, methods and standards
within IT Management, Project
Management, Enterprise
Architecture and Business
Management. We are the official
publisher for some of the world’ s
leading organizations and their
frameworks including: The Open
Group [TOGAF], IPMA-NL,

ITSgc [eSCM Models],
GamingWorks [ABC of ICT], ASL
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BiSL Foundation, IAOPL] ,
IACCM, CRP Henri Tudor and
PMI NL. This catalog will provide
you with an overview of our most
popular and upcoming titles, but
also gives you a quality summary on
internationally relevant frameworks.

an organization to understand

designed to support your
learning about the VeriSM(TM)

preference. VeriSM(TM) allows second part of the book also

includes a wealth of case studies,

how to make the best use of all of stories and interviews from
Its approaches. The courseware is organizations and individuals

who have a digital
transformation journey to share.

Van Haren Publishing is an
independent, worldwide
recognized publisher, well known
for our extensive professional
network (authors, reviewers and
accreditation bodies of standards),
flexibility and years of experience.
We make content available in hard
copy and digital formats, designed
to suit your personal preference
(iPad, Kindle and online), available
through over 50 distribution
partners (Amazon, Google Play,
Barnes & Noble, Managementboek
and Bol.com, etc.) and over 700

concepts, and to be a guide to
your understanding of service
management and its use across
the whole organization.
VeriSM — Foundation
Courseware IT Governance Ltd
VeriSM: Unwrapped and
Applied, the second volume
within the VeriSM series,
extends the information in the
first volume VeriSM: A Service
Management Approach for the
Digital Age. It shows how
VeriSM applies to the digitally

VeriSM early adopters from
around the world provide more
information about how they are
applying the guidance.

outlets worldwide. Free whitepapers fransforming organization. This

are available in our eKnowledge,
with a licence for our eLibrary you

includes information around
what digital transformation is,

can download all our eBooks within approaches to digital

your area of expertise and in our
eShop you can place your order in
your favorite media format: hard
copy or eBook.

Service Management VVan Haren
‘Service management has never
been so important, as all
organizations are either
receiving or providing services
to and from others. As
digitization has spread through
our organizations and culture,
IT has become a vital part of our
workplace. VeriSM(TM)
provides guidance on how to
manage the variety of service
management approaches which
have now become common
practice. Often organizations do
not know how to combine these
approaches, or if they should
adopt one or another in
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transformation and its
implications for the entire
organization, especially the
people. The book explains how
to use the VeriSM model,
describing the steps to develop,
maintain and use the
Management Mesh to deliver a
new or changed product or
service. Within this content, a
case study is used to illustrate
how to apply the model for each
stage and to show the expected
outcomes. Implications for the
entire organization are stressed
throughout the entire volume,
reinforcing the concepts of
enterprise strategy tying together
the organizational capabilities to
produce consumer-focused
products and services. The
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