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Why Great Companies Never Try to Be the Best at Everything
Orchard Books
In this essential and illuminating book, top business
strategist Dev Patnaik tells the story of how organizations of
all kinds prosper when they tap into a power each of us
already has: empathy, the ability to reach outside of
ourselves and connect with other people. When people inside a
company develop a shared sense of what’s going on in the
world, they see new opportunities faster than their
competitors. They have the courage to take a risk on something
new. And they have the gut-level certitude to stick with an
idea that doesn’t take off right away. People are "Wired to
Care," and many of the world’s best organizations are, too. In
pursuit of this idea, Patnaik takes readers inside big
companies like IBM, Target, and Intel to see widespread
empathy in action. But he also goes to farmers' markets and a
conference on world religions. He dives deep into the
catacombs of the human brain to find the biological sources of
empathy. And he spends time on both sides of the political
aisle, with James Carville, the Ragin’ Cajun, and John McCain,
a national hero, to show how empathy can give you the acuity
to cut through a morass of contradictory information. Wired to
Care is a compelling tale of the power that people have to see
the world through each other’s eyes, told with passion for the
possibilities that lie ahead if leaders learn to stop worrying
about their own problems and start caring about the world
around them. As Patnaik notes, in addition to its considerable
economic benefits, increasing empathy for the people you serve
can have a personal impact, as well: It just might help you to
have a better day at work.
Change the Way You Think about Change Courier Corporation
#1 NEW YORK TIMES BESTSELLER � More than two million copies in print! The premier resource
for how to deliver results in an uncertain world, whether you’re running an entire company or in your
first management job. “A must-read for anyone who cares about business.”—The New York Times
When Execution was first published, it changed the way we did our jobs by focusing on the critical
importance of “the discipline of execution”: the ability to make the final leap to success by actually
getting things done. Larry Bossidy and Ram Charan now reframe their empowering message for a world
in which the old rules have been shattered, radical change is becoming routine, and the ability to execute
is more important than ever. Now and for the foreseeable future: � Growth will be slower. But the
company that executes well will have the confidence, speed, and resources to move fast as new
opportunities emerge. � Competition will be fiercer, with companies searching for any possible
advantage in every area from products and technologies to location and management. � Governments
will take on new roles in their national economies, some as partners to business, others imposing
constraints. Companies that execute well will be more attractive to government entities as partners and

suppliers and better prepared to adapt to a new wave of regulation. � Risk management will become a top
priority for every leader. Execution gives you an edge in detecting new internal and external threats and in
weathering crises that can never be fully predicted. Execution shows how to link together people, strategy,
and operations, the three core processes of every business. Leading these processes is the real job of
running a business, not formulating a “vision” and leaving the work of carrying it out to others.
Bossidy and Charan show the importance of being deeply and passionately engaged in an organization
and why robust dialogues about people, strategy, and operations result in a business based on intellectual
honesty and realism. With paradigmatic case histories from the real world—including examples like the
diverging paths taken by Jamie Dimon at JPMorgan Chase and Charles Prince at Citigroup—Execution
provides the realistic and hard-nosed approach to business success that could come only from authors as
accomplished and insightful as Bossidy and Charan.
Father, Son & Co. Who Says Elephants Can't Dance?Leading a Great Enterprise through Dramatic Change
The empowering story of little elephant Num-Num, who discovers the importance of simply being YOU!
From the creators of international bestseller and much-loved classic Giraffes Can't Dance. Now in a sturdy
board book format - perfect for the even the littlest hands. It's time for the Elephant Games! One by one, the
young elephants compete to impress King Elephant Mighty and earn their Elephant Name. Nina is the
strongest, so she becomes Elephant Strong. Norcus is the loudest, so he becomes Elephant Noisy. Little
Elephant Num-Num thinks he will never discover his own special talent - until he learns that the very best
thing you can be is YOU! Giraffes Can't Dance has been a much-loved family favourite for over 20 years,
and has sold over 6 million copies worldwide.
Entrepreneurship in America's Public Schools Andersen Press USA
Many IBMers see Louis V. Gerstner as the savior of their company-indeed, Gerstner
sees himself that way. Who Says Elephants Can't Dance? expresses this perspective
quite well. What Gerstner never realized is that much of his success came from
accidentally tapping into an eighty-year-old culture that he never understood. IBM's
founders, the Watsons, created this culture in the 1910s, and then codified it in the
1950s with the creation of three Basic Beliefs: Respect, Service and Excellence. But
today's IBM has lost its culture, its constitution and its way. Surely a century-old
corporation is more than its founding words; but great leaders do not seek to abolish a
people's constitution, rather they seek a return to its original intent. This book captures
how that change occurred-a view from beneath the dancing elephant.

How Starbucks Fought for Its Life without Losing Its Soul Currency
The bestselling Giraffes Can't Dance is now a padded board book! Giraffes Can't Dance is a
touching tale of Gerald the giraffe, who wants nothing more than to dance. With crooked knees and
thin legs, it's harder for a giraffe than you would think. Gerald is finally able to dance to his own tune
when he gets some encouraging words from an unlikely friend. With light-footed rhymes and high-
stepping illustrations, this tale is gentle inspiration for every child with dreams of greatness. Discover
this classic story, now in a padded board book format perfect for babies and toddlers!
Who Says Elephants Can't Dance Nerdtv, LLC
IBM is in trouble in 2014. The iconic computer company has mismanaged itself into a rut it may be unable
to get out of. Technology journalist Robert X. Cringely explains how Big Blue got to where it is today and
what can still be done to save the company before it is too late.
Why Some Companies Make the Leap...And Others Don't Penguin Books India
When the other baby animals laugh at Elephant for not being able to jump, he sets out to prove
them wrong. Hard as he tries, he just can't jump. But then he realizes that he can do something else
that no other animal can do . . .
Summary: Who Says Elephants Can't Dance? Amacom Books
In today's highly competitive realm of professional service firms, the quest for individual
stardom is at an all-time high. The temptation to rack up the most billable hours and out-
perform one's fellow advisers is often irresistible. But it is also shortsighted and terribly
counterproductive, according to world-renowned authority and acclaimed author David
Maister. In this groundbreaking book, Maister issues a much-needed wake-up call to today's
professional service firms. Arguing that a far greater contribution to a firm's success can come
from those who find fulfilment in seeing other's succeed rather than those who assume the
role of "most valuable player". The author outlines and discusses in detail the nine key
"people" issues upon which successfully managed and profitable organisations rely.

Supporting his findings with a range of compelling data, Maister demonstrates how and why
firms that emphasise the highest standards of employee professionalism are invariably more
financially successful than those that don't.
Practice What You Preach Mbi Concepts Corporation
The minutes and hours following 11th September terror attacks on the World Trade Center posed the
greatest challenge to governance in New York City's history. Mayor Rudoph Giuliani had barely escaped
with his life in the collapse of the first tower. Fires burned furiously near the site as the other buildings verged
on collapse. Air Force fighter jets criss-crossed the sky to ward off other attacks. And yet in those moments
after the calamity, and in the following days and months, Mayor Giuliani not only steered the city through
the crisis, but did so with an assurance and authority that was hailed around the world as a model of
courageous leadership. In LEADERSHIP, Giuliani describes vividly the chaos and horror of the twin-towers
catastrophe, and explains how the rules of management he enforced as Mayor enabled him to gain control of
the emergency. These are also the rules, Giuliani makes clear, that anyone in a leadership position - from the
head of a large corporation to the owner of a corner shop - can use to inspire others and achieve concrete
results.
The Myth of Excellence McGraw Hill Professional
An expert explains how the conventional wisdom about decision making can get us into
trouble—and why experience can't be replaced by rules, procedures, or analytical methods.
In making decisions, when should we go with our gut and when should we try to analyze
every option? When should we use our intuition and when should we rely on logic and
statistics? Most of us would probably agree that for important decisions, we should follow
certain guidelines—gather as much information as possible, compare the options, pin down
the goals before getting started. But in practice we make some of our best decisions by
adapting to circumstances rather than blindly following procedures. In Streetlights and
Shadows, Gary Klein debunks the conventional wisdom about how to make decisions. He
takes ten commonly accepted claims about decision making and shows that they are better
suited for the laboratory than for life. The standard advice works well when everything is
clear, but the tough decisions involve shadowy conditions of complexity and ambiguity.
Gathering masses of information, for example, works if the information is accurate and
complete—but that doesn't often happen in the real world. (Think about the careful risk
calculations that led to the downfall of the Wall Street investment houses.) Klein offers more
realistic ideas about how to make decisions in real-life settings. He provides many
examples—ranging from airline pilots and weather forecasters to sports announcers and
Captain Jack Aubrey in Patrick O'Brian's Master and Commander novels—to make his
point. All these decision makers saw things that others didn't. They used their expertise to
pick up cues and to discern patterns and trends. We can make better decisions, Klein tells us,
if we are prepared for complexity and ambiguity and if we will stop expecting the data to tell
us everything.
Lou Gerstner and the Business Turnaround of the Decade Bantam
Highly Readable, Crisply Written&Inspirational Reading For Any New Indian
EntrepreneurFrontline Difficult Though Setting Up A Business Is, Becoming A High-
Performance Entrepreneur Is Harder Still. And Yet, Of The Many Thousands Who Try,
There Are Those Who Go On To Become Successful; Some Even Graduate To Setting Up
Companies That Hold Their Own Against The Toughest Competition, Becoming Icons Of
Achievement. In The High-Performance Entrepreneur, Subroto Bagchi, Co-Founder And
Chief Operating Officer Of Mindtree Consulting, Draws Upon His Own Highly Successful
Experience To Offer Guidance From The Idea Stage To The Ipo Level. This Includes How
To Decide When One Is Ready To Launch An Enterprise, Selecting A Team, Defining The
Values And Objectives Of The Company And Writing The Business Plan To Choosing The
Right Investors, Managing Adversity And Building The Brand. Additionally, In An Especially
Illuminating Chapter, Bagchi Recounts The Systems And Values Which Have Made Indian
It Companies On A Par With The Best In The World. High-Performance Entrepreneurs
Create Great Wealth, For Themselves As Well As For Others. They Provide Jobs, Crucial
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For An Expanding Workforce Such As India S, And Drive Innovation. In India As Elsewhere,
Governments Have Become Much More Entrepreneur Friendly Than Ever Before And The
Rewards Of Being A Successful Entrepreneur Are Many. More Than Just A Guide, This Is A
Book That Will Tap The Entrepreneurial Energy Within You. The Tips Offered In The Book
Can Make All Of Us, Businessmen And Employers, Better At Our JobsBusiness India [A]
Wonderful Book Which Will Go A Long Way In Guiding Aspiring EntrepreneursSahara
Times A Guiding Light To Budding EntrepreneursI.Times Of IndiaFree Press Journal
The Power Principle HarperCollins UK
The Lenovo Way to Profitability and Growth In 2005, the Chinese corporation Lenovo acquired what was
seen as a sacred American icon--IBM's personal computer business. It has since grown to become the
world’s biggest PC company and is now rapidly growing in the global mobile space. The Lenovo Way
reveals practical methods for managing a truly diverse workforce operating around the world, drawn from
both China and the United States. Gina Qiao is Senior Vice President of HR at Lenovo. Yolanda Conyers is
Vice President of HR Operations and Chief Diversity Officer at Lenovo.
Elephants Cannot Dance! American Society for Training and Development
The author takes readers through his experiences at IBM - from the high-powered recruiting
pressure to take the Chairman's position, to his first days on the job learning the strengths and
weaknesses of IBM, to formulating and successfully implementing a turnaround strategy.
The Discipline of Getting Things Done NAL
In this #1 New York Times bestseller, the CEO of Starbucks recounts the story and leadership lessons behind
the global coffee company's comeback and continued success. In 2008, Howard Schultz decided to return as
the CEO of Starbucks to help restore its financial health and bring the company back to its core values. In
Onward, he shares this remarkable story, revealing how, during one of the most tumultuous economic
periods in American history, Starbucks again achieved profitability and sustainability without sacrificing
humanity. Offering you a snapshot of the recession that left no company unscathed, the book shows in
riveting detail how one company struggled and recreated itself in the midst of it all. In addition, you’ll get
an inside look into Schultz's central leadership philosophy: It's not about winning, it’s about the right way
to win. Onward is a compelling, candid narrative documenting the maturing of a brand as well as a
businessman. Ultimately, Schultz gives you a sense of hope that, no matter how tough times get, the future
can be more successful than the past.
Leadership Simon and Schuster
CEO Louis V. Gerstner Jr.'s memoir about the extraordinary turnaround of IBM and his
transformation of the company into the industry leader of the computer age - the great American
business story of our time. When Louis V. Gerstner became CEO of IBM in 1993, shares had
slumped and the company was on the verge of collapse. Hired for his successful management of RJR
Nabisco and American Express, Gerstner had no background in technology, but during his seven-
year chairmanship, he transformed the company into the leading force of the computer age. In his
frank, direct voice, Gerstner recalls the obstacles he faced: the plans to fragment the company, the
inconsistent global policies, the stodgy white-shirt hierarchy and inter-departmental competitiveness
and the rapidly declining sales. Within months of joining IBM, Gerstner presented his bold and
controversial business strategy. Punitive towards office politics, he revolutionised the company from
within, altering an entire corporate culture, divesting billions of dollars in unneeded assets and
transforming IBM from a fractured, process-driven business into a nimble, customer-driven
enterprise able to respond quickly to the volatile technology market and face down Microsoft and
Intel in the internet era. Revealing his tactics step by step, Gerstner spins an engaging narrative that
takes the reader behind the curtain into the unbelievable mess he inherited and into the office and
mind of a CEO facing the challenge of a lifetime.
Rediscovering IBM's Corporate Constitution Barefoot Books
The must-read summary of Louis Gerstner's book: "Who Says Elephants Can't Dance?: Inside
IBM’s Historic Turnaround". This complete summary of the ideas from Louis Gerstner's book
"Who Says Elephants Can't Dance?" shares Gerstner's experiences in taking charge of IBM and
turning the company around to regain its position as an industry leader. This book contains all of the
challenges and obstacles faced by the company and how Gerstner overcame them. By learning about
his step-by-step tactics, you can apply his solutions and take your business to the next level. Added-
value of this summary: ‧ Save time ‧ Understand the key concepts ‧ Expand your business
knowledge To learn more, read "Who Says Elephants Can't Dance?' and find out how you can
overcome obstacles and put your business back on top!
Who Says Elephants Can't Dance? Currency
In an anticipated book on business management for our time, Jack Welch surveys the landscape of
his career running General Electric, one of the world's largest and most successful corporations. Here
he reveals his philosophy and management style.
Reinventing Education Business Plus
More than ten years after his first bestselling book, The E-Myth, changed the lives of hundreds of thousands
of small business owners, Michael Gerber�trepreneur, author, and speaker extraordinaire楩res the next
salvo in his highly successful E-Myth Revolution. Drawing on lessons learned from working with more than
15,000 small, medium-sized, and very large organisations, Gerber has discovered the truth behind why
management doesn′t work and what to do about it. Unearthing the arbitrary origins of commonly held
doctrines such as the omniscience of leader (Emperor) and the most widely embraced myth of all擨e E-Myth

Manager offers a fresh, provocative alternative to management as we know it. It explores why every manager
must take charge of his own life, reconcile his own personal vision with that of the organisation, and develop
an entrepreneurial mind-set to achieve true success.
Giraffes Can't Dance Harper Collins
The first complete look at one of America's legendary business leaders This groundbreaking
biography by Kevin Maney, acclaimed technology columnist for USA Today, offers fresh
insight and new information on one of the twentieth century's greatest business figures. Over
the course of forty-two years, Thomas J. Watson took a failing business called The Computer-
Tabulating-Recording Company and transformed it into IBM, the world's first and most
famous high-tech company. The Maverick and His Machine is the first modern biography of
this business titan. Maney secured exclusive access to hundreds of boxes of Watson's long-
forgotten papers, and he has produced the only complete picture of Watson the man and
Watson the legendary business leader. These uncovered documents reveal new information
about how Watson bet the company in the 1920s on tabulating machines-the forerunners to
computers-and how he daringly beat the Great Depression of the 1930s. The documents also
lead to new insights concerning the controversy that has followed Watson: his suppos ed coll
usion with Adolf Hitler's Nazi regime. Maney paints a vivid portrait of Watson, uncovers his
motivations, and offers needed context on his mammoth role in the course of modern
business history. Jim Collins, author of the bestsellers Good to Great and Built to Last, writes
in the Foreword to Maney's book: "Leaders like Watson are like forces of nature-almost
terrifying in their release of energy and unpredictable volatility, but underneath they still
adhere to certain patterns and principles. The patterns and principles might be hard to see
amidst the melee, but they are there nonetheless. It takes a gifted person of insight to highlight
those patterns, and that is exactly what Kevin Maney does in this book." The Maverick and
His Machine also includes never-before-published photos of Watson from IBM's archives,
showing Watson in greater detail than any book ever has before. Essential reading for every
businessperson, tech junkie, and IBM follower, the book is also full of the kind of personal
detail and reconstructed events that make it a page-turning story for general readers. The
Maverick and the Machine is poised to be one of the most important business biographies in
years. Kevin Maney is a nationally syndicated, award-winning technology columnist at USA
Today, where he has been since 1985. He is a cover story writer whose story about IBM's bet-
the-company move gained him national recognition. He was voted best technology columnist
by the business journalism publication TJFR. Marketing Computers magazine has four times
named him one of the most influential technology columnists. He is the author of Wiley's
MEGAMEDIA SHAKEOUT: The Inside Story of the Leaders and the Losers in the
Exploding Communications Industry, which was a Business Week Bestseller. Residence:
Clifton, VA . "Watson was clearly a genius with a thousand helpers, yet he managed to build
an institution that could transcend the genius."-from the Foreword by Jim Collins "Like all
great biographers, Kevin Maney gives us an engaging story . . .his fascinating and definitive
book about IBM's founder is replete with amazing revelations and character lessons that
resonate today."-Rosabeth Moss Kanter, Harvard Business School, bestselling author of
Evolve! and When Giants Learn to Dance
Influence With Honor Harper Collins
Presents a new approach to selling that emphasizes not competing on the basis of the best price, but
the highest value--i.e. demonstrating to current and prospective customers that using your products
or services will either cut their costs or improve their revenues. Distributed by Gale. Annotation
copyrighted by Book News, Inc., Portland, OR
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