Workplace Conflict Resolution Case Studies

Getting the books Workplace Conflict Resolution Case Studies now is not type of inspiring means. You could not lonely going taking into consideration ebook hoard or library or borrowing from your
contacts to gate them. This is an categorically easy means to specifically acquire lead by on-line. This online proclamation Workplace Conflict Resolution Case Studies can be one of the options to accompany

you taking into account having new time.

It will not waste your time. say yes me, the e-book will extremely ventilate you new business to read. Just invest little get older to contact this on-line revelation Workplace Conflict Resolution Case Studies

as skillfully as review them wherever you are now.

Resolving Conflicts at Work Kogan Page Publishers

Handbook for Developing Emotional and Social Intelligence is an authoritative collection of
practical content—best practices, case studies, and tools—that showcases the application and
development of emotional and social intelligence in the workplace. The authors are some of
the best-known experts in the field and the book includes practitioners, academics and
thought-leaders that contributed to this rich collection of knowledge and solutions that will
appeal to anyone involved in developing leaders and teams. The handbook features topics
such as leadership, recruitment, conflict resolution, team development, and stress
management.

The Big Book of Conflict Resolution Games: Quick, Effective Activities to Improve Communication,
Trust and Collaboration Routledge

conflict management in the Asia Pacific Assumptions and Approaches in Diverse Cultures Research-
based and action-oriented, this book aims to give both a conceptual understanding of conflict
management and practical guidelines to managing conflict in the Asia Pacific. It describes the various
assumptions, expectations and values of Asia Pacific workers and how they deal with their conflicts.
The book's central theme is on doing business internationally and managing conflict with different
peoples and countries in the region. It describes how each country handles conflict in the workplace
and how other countries can work with them effectively and constructively at various levels of
management. The authors define the attitudes, assumptions and self-perceptions which shape a
country's approach to conflict. These self-perceptions can have a major impact on conflict
management especially when dealing with people from other countries. The contributors of all
chapters draw upon a wide range of disciplines to document the conflict beliefs of people in their
country. In addition to cross-cultural and other behavioral studies, they use literature and history to
identify how people in their country think about themselves and their neighbors. They also refer to
case studies where expectations get in the way, how expectations help conflict management, and how
people overcome interfering expectations to forge successful business alliances.

The Essential Guide to Workplace Mediation and Conflict Resolution John Wiley & Sons

Conflict in the workplace becomes expensive when an organization's efficiency is damaged by friction
between employees. Conflicts can threaten the profitability and innovation of business, the sustainability
of public institutions, and the health and achievement of individuals. Turning Conflict Into Profit
explains how "leaning into conflict" not only defuses workplace tensions but releases blocked energy into
positive channels of development.

Emerging Systems for Managing Workplace Conflict John Wiley & Sons

In real-life conflict resolution situations, one size does not fit all. Just as a mechanic does not fix every car with
the same tool, the conflict resolution practitioner cannot hope to resolve every dispute using the same technique.
Practitioners need to be comfortable with awide variety of tools to diagnose different problems, in vastly
different circumstances, with different people, and resolve these conflicts effectively. The Conflict Resolution
Toolbox gives you all the tools you need: eight different models for dealing with the many conflict situations you
encounter in your practice. This book bridges the gap between theory and practice and goes beyond just one
single model to present a complete toolbox - arange of models that can be used to analyze, diagnose, and resolve
conflict in any situation. It shows mediators, negotiators, managers, and anyone needing to resolve conflict how
to ssimply and effectively understand and assess the situations of conflict they face. And it goes a step further,
offering specific, practical guidance on how to intervene to resolve the conflict successfully. Each model
provides a different and potentially useful angle on the problem, and includes worksheets and a step-by-step
process to guide the reader in applying the tools. Offers eight models to help you understand the root causes of
any conflict. Explains each model's focus, what kind of situationsit can be useful in and, most importantly, what
interventions are likely to help. Provides you with clear direction on what specific actions to choose to resolve a
particular type of conflict effectively. Features a detailed case study throughout the book, to which each model is
applied. Additional examples and case studies unique to each chapter give the reader afurther chance to see the
models in action. Includes practical tools and worksheets that you can use in working with these modelsin your
practice. The Conflict Resolution Toolbox equips any practitioner to resolve awide range of conflicts. Mediators,
negotiators, lawyers, managers and supervisors, insurance adjusters, social workers, human resource and labour
relations specialists, and others will have all the tools they need for successful conflict resolution.

The Exchange Anerican Medi a Publi shing

Managi ng Conflict at Wb rk provides practical guidance on how to
prevent, contain and resolve conflict in the workplace. It
denonstrates how effective conflict nmanagenent can have a

power ful inpact on the way organi sations channel their energies;
encour agi ng positive mndsets and buil ding stronger and happi er
wor kf orces. Putting the cost of rising conflict in context with
recessionary tines, it |Iooks beyond individual cases to issues
such as workforce notivation and corporate responsibility. The
aut hors provide a wi de range of practical techniques, tools and
tenplates to support individuals who need to facilitate the

resol ution of enpl oyee disputes. Ained not just at nediators and
conflict practitioners, but at staff nanagers and anyone who
needs to deal with people disputes; the book enphasi ses sinple
and practical ways for dealing with conflict situations - both
when potential disputes are first energing, and once a conflict
has escalated into a formal conplaint. Al so including

I nternational case studies, extensive appendi x of tenpl ates,
tools and forns, including stakehol der anal ysis, nediation in-
take forns and reflective questioning pronpts, Mnagi ng Confli ct
at Work provides practical support to ensure that your conpany
prevents disputes and stays within the |aw. The book is
acconpani ed by an extensive range of ready-to-use tenplates and
case studies and is supported by a dedi cated website, providing

i nformati on and downl oads referred to in the book, as well as
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vi deos and podcasts.

The Oxford Handbook of Conflict Managenent
Al berta

Enmer gi ng Systens of Managi ng Wor kpl ace Conflict presents illustrative real-
life exanples as well as cutting-edge nethods and tools for integrating
systens of dispute resolution into standard corporate procedures. This
vital resource investigates the systens organi zati ons have devel oped to
manage conmon and costly workplace conflicts involving supervisor-enpl oyee
rel ati onshi ps; race, age, and gender discrimnation conplaints; sexual
harassnment; occupational safety and health; reasonabl e accommpbdati on of the
di sabl ed; and wongful termnation as well as other problens stenm ng from
governmental regulations and court actions. Drawing on the authors' vast
research and frontline experience with a wde variety of corporations and
organi zations, this inportant book exam nes successful responses to

uni versal workpl ace problens and conflicts. In addition, the book is filled
with illum nating case exanples and stories from organi zati ons, such as
Brown and Root, Kaufman and Broad, Warner Brothers, Universal-Studios,

Kai ser Permanente, the United States Postal Service, Johnson & Johnson,
Shell, Prudential, and others, that have instituted systens of dispute
resolution in response to ongoing destructive conflict, expensive
litigation, and crippling settlenents. This book offers an enornously
useful approach for the application of the nost up-to-date systens of

organi zational conflict resolution and shows how this approach can work in
specific situations to save tine and noney.

Turning Conflict Into Profit Springer

Here is a conpletely updated edition of the best-selling Resolving
Conflicts at Work. This definitive and conprehensi ve work provides a handy
gui de for resolving conflicts, m sconmunications, and m sunder st andi ngs at
work and outlines the authors’ eight strategies that show how the

i nevi tabl e di sputes and divisions in the workplace actually provide an
opportunity for greater creativity, productivity, enhanced norale, and
personal growth. This new edition includes current case studies that put

t he focus on | eadershi p, managenent, and how organi zati ons can design
systens to change a culture of avoidance into a culture of creative
conflict. The result is a nore practical book for today’'s conpanies and the
peopl e who work in them

Managi ng Wor kpl ace Conflict Harvard University Press

Wil e sonme of us enjoy a lively debate with coll eagues and ot hers
prefer to suppress our feelings over disagreenents, we all struggle
with conflict at work. Every day we navigate an office full of
conpeting interests, clashing personalities, |limted tine and
resources, and fragile egos. Sure, we share the sane overarchi ng goals
as our col |l eagues, but we don't always agree on how to achi eve them
W work differently. We rub each other the wong way. W jockey for
position. How can you deal with conflict at work in a way that is both
prof essi onal and productive—wahere it inproves both your work and your
relationshi ps? You start by understandi ng whet her you generally seek
or avoid conflict, identifying the nost frequent reasons for

di sagreenent, and know ng what approaches work for what scenari os.
Then, if you decide to address a particular conflict, you use that

i nformation to plan and conduct a productive conversation. The HBR
Quide to Dealing with Conflict will give you the advice you need to:
Under stand the nost common sources of conflict Explore your options
for addressing a di sagreenent Recogni ze whet her you—and your
counterpart—typically seek or avoid conflict Prepare for and engage in
a difficult conversation Manage your and your counterpart's enotions
Devel op a resol ution together Know when to wal k away Arm yourself with
t he advice you need to succeed on the job, with the nost trusted brand
I n business. Packed with howto essentials fromleading experts, the
HBR CGui des provide smart answers to your nost pressing work
chal | enges.

Conflict Resolution Jossey-Bass

Wor kpl ace nedi ation is becom ng an increasingly popul ar di spute
resolution nmethod to settle interpersonal enployee conflicts,

I ncl udi ng harassnment and bul | ying conplaints. There is a direct
rati o between the quality of relationships across the workpl ace
and long-term effectiveness and success. Medi ati on addresses
conplex relationship difficulties head-on so that working

rel ati onshi ps can be restored. Fostering a phil osophy of

medi ation as a culture and a "co-entrepreneurial™ business nodel,
Doherty and Guyl er consider what nediation is, why it is
necessary and how it works, including the main principles of
operation and the 6-step structure of a nediation neeting. They
anal yze the reasons for conflict and suggest useful everyday
comruni cation skills to hel p defuse anger or aggression. Real
case studies | ook at specific conplaints of bullying, of sexual
harassnment and of racism generational conflicts within famly
busi nesses and boardroom conflicts between chairnmen and CEGs.
Handbook for Devel opi ng Enptional and Social Intelligence MG aw Hil
Pr of essi onal

Conflict in the workplace is a perennial problemfor organizations.
Whether it's a di sagreenent between col |l eagues, a dispute with
managenent or |arge-scale industrial action, conflict negatively
affects both people and profits as enpl oyee noral e and productivity
fall. Endorsed by the CIPD, Mnaging Conflict is an essential guide
for HR professionals needing to tackle these problens by not only
resolving current issues, but also preventing future instances of
conflict. Going beyond interpersonal conflict, the book al so | ooks at
resol ving board room di sputes, disputes with shareholders, in the

in Organi zations University of
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supply chain, commercial disputes and custoner conpl aints.
part of Managi ng Conflict covers the causes and costs of conflict,

i npact of the psychol ogi cal contract and the | egal framework for
managi ng wor kpl ace di sputes both in the UK and internationally. The
second part of the book provides a blueprint for redefining resolution
and building a culture of constructive conflict managenent, from
designing a conflict nmanagenent strategy and devel oping a fornal

resol uti on process to enbeddi ng nedi ati on, engagi ng st akehol ders and
trai ning managers in resolution and nediation skills. This book al so

I ncl udes conflict resolution toolkits for managers, HR teans,

enpl oyees and unions to help tackle conflict and bullying at work.
Packed with best practice case studies fromma or UK and gl obal

organi zations, this is an indi spensable guide for all HR professionals
| ooking to resolve conflict in the workplace. Online supporting
resources include a conflict health check tool, conflict cost

cal cul ator, and checklist for devel oping an internal nediation schene.
Managi ng Conflict at Wrk Kogan Page Publishers

“Raines masterfully blends the |atest enpirical research on

wor kpl ace conflict wth practical know edge, skills, and tools to
effectively manage and prevent a w de range of conflict episodes.
This is a highly applicable ‘top shelf book’ that will assist
anyone fromthe aspiring nanager to top | evel nanagenent and

| eadership in the public, private, and nonprofit sectors. It wll
al so be a fast favorite of professors, trainers, and students of
busi ness and conflict managenent.” - Brian Pol ki nghorn,

Di stingui shed Professor, Center for Conflict Resolution,
Sal i sbury University. “Wth her broad dispute resol ution,
teaching, and editing experience, Susan Raines is uniquely
qualified to organize what is known about conflict nmanagenent
t he wor kpl ace. She has succeeded in providing private, public,
and nonprofit managers with accessible concepts and tools to deal
effectively wwth the internal and external conflicts they nust
confront every day. Essential reading for all nmnagers!” Al an
E. Goss, senior director, training coordinator, New York Peace
Institute “After reading an advance copy of Raine s inpressive
book, | can’t wait to begin to use it as a semnal text in ny
classes in organi zational conflict. | amamazed at her ability to

i n

cover so well such disparate subjects as systens design, public
policy disputes, snmall and | arge group processes, custoner
conflicts, conflicts in a unionized environnent, and conflicts

within regulatory contexts. Her user-friendly witing style is
enhanced by her salient exanples of exenplary and m st ake-| aden
practices within public and private sector organizations.
read’” for scholars, students, and practitioners interested in
organi zational conflict.” - Neil H Katz, professor, Conflict
Anal ysi s and Resol ution, Nova- Sout heastern University “Conflict
managenent skills are essential to a manager’s success. Raines,
| eadi ng schol ar and practitioner, provides a conprehensive and
strategic new guide to these critical skills and how to use them
I n any organi zation.” Li sa Bl ongren Bi ngham Kel |l er-Runden

Prof essor of Public Service, School of Public and Environnent al
Affairs, Indiana University

Comuni cation for Constructive Wrkplace Conflict John Wley & Sons
Under st andi ng the conpl ex dynam cs invol ved in workpl ace di sputes hel ps

i nprove the way organi zations deal with unwel come but inevitable
occurrences. These issues have been researched fromdifferent perspectives,
but previously such research has failed to ask how fl attened organi zati onal
form m ght inpact ways of resolving disputes, focusing instead on what
occurs in conventional, hierarchical organizations only. In Co-operative

Wor kpl ace Di spute Resolution, Elizabeth Hof fmann considers the question of
how wor kpl ace di sputes are raised in the absence of formal hierarchy. In
contrast to conventionally organi zed busi nesses, co-operatives attenpt to
evenly distribute power and ownershi p and encourage worker control through
egalitarian ideologies, flattened managenent structures and greater

i nformation sharing. Like conventional businesses, though, they still

pursue goals relating to profit and efficiency. Dr Hof fmann argues that

| esseni ng hierarchy and shari ng power, as occurs in co-operatives, provides
insight into how greater worker involvenent and ownership m ght operate in
a less extrenme and nore nodest formin conventional mainstream business.
Thi s book focuses on dispute resolution strategies at matched pairs of

wor ker co-operatives and conventional businesses in three very different

i ndustries: coal mning, taxicab driving, and whol efood distribution. The
author’s central finding is that the worker co-operative nmenbers have
access to nore dispute resolution strategies than their conventionally

enpl oyed counterparts. This |leads to the conclusion that benefits m ght be
achi eved by conventional businesses that wi sh to enbrace specific
attributes usually associated with co-operatives, including nmanagenent -

enpl oyee cooperation, shared ownership, or greater workplace equality.
Conflict Managenent and Leadership for Managers Penguin

Conflict, bullying and harassnent can destroy the foundations of the
nost enterprising organi sations. Bullying is now a key conpl ai nt

recei ved by HR departnents. Destructive conflict creates stress, which
can | ead to poor norale and performance, increased staff turnover and
an overall decline in organisational effectiveness. The good news is
destructive conflict can be reduced — but this is a sensitive issue,
requiring managers to call on tried and tested techni ques. Published
for HR and |Iine managers, | RS Managi ng Conflict in the Wrkplace w ||
hel p enpl oyers to recogni se and resol ve destructive conflict issues
nore effectively, enabling themto becone nore positive, productive
and efficient. It gives invaluable advice on conflict prevention,

medi ati on and negotiation; it explains howto nmanage conflict in a

wi de variety of situations; and includes gui dance on the new statutory
requi rements for disciplinary and grievance procedures. The handbook

a

w Il enable HR professionals to: ¢ recognise the sectors, departnents
and types of individuals nost prone to conflict « neasure the costs of
conflict ¢ understand and conply with the | aw on the enpl oyer’s duty
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of care ¢ spot potential problens, recognise bullying behaviours,
understand the difference between constructive conflict and bullying
and harassnment, conduct a risk assessnent and take preventative action
 establish, comruni cate and nonitor effective policies and procedures
« train staff and managers in how to manage conflict effectively -
reach agreenent through negotiation ¢ use conciliation and nedi ati on
to resolve difficult situations Al so included is best practice advice,
sanpl e conflict nmanagenent policies, case studies, checklists and

| egal conpliance.

Conflict Managenent for Managers John Wley & Sons

Peopl e thrive on conflict in nost areas of their lives - football
ganes, political debates, |egal disputes - yet steer clear from

wor kpl ace conflicts. But conflict is actually a healthy way to

chal  enge the existing order and essential to change in the workpl ace.
The real problemis not conflict per se, but managing conflict. This
aut horitative manual explains step by step how to design a conplete
conflict resolution systemand develop the skills to inplenent it.
Packed with exercises, case studies, and checklists, the book al so
supplies: * an overview of workplace conflict * diagnostic tools for
measuring it * techniques for resolving conflict, such as negotiation,
| abor / managenent partnerships, third-party dispute resol ution,

medi ation, arbitration, nore." "

The Conflict Resol ution Tool box John Wley & Sons

H storian David Mdss adapts the case study nethod nade fanous by

Har vard Busi ness School to revitalize our conversati ons about
governance and denocracy and show how the United States has often
thrived on political conflict. These 19 cases ask us to wei gh choices
and consequences, westle with nonentous decisions, and cone to our
own concl usi ons.

Resol ving Conflicts at Wrk Springer

A uni que textbook for students or professionals across a range of

di sciplines offering a novel approach to conflict comunication
Communi cati on for Constructive Wrkplace Conflict describes how daily
human behavi or and communi cati on can contribute to coll aborative
conflict managenent in any organi zation. Using the LEARN (Listening,

Engagi ng, Acknow edgi ng, Rapport, and Nurturing) conmunication
framework, this practical textbook explains, analyzes, and critiques a
range of individual responses to workplace friction, offers evidence-

based conmmuni cation strategies for effectively managing conflicts, and
pronotes a phil osophy that builds an environnent that invites active
participation rather than avoi dance and sil ence. Designed for courses
t eachi ng organi zati onal comruni cati on and conflict managenent,

Comuni cation for Constructive Wrkplace Conflict draws directly from
the author’s 25 years of experience performng conflict research in
numer ous corporations, hospitals, public agencies, nulti-sector

| aboratories, and non-profit organizations. Followng the intuitive
LEARN nodel , readers are provided with the theoretical and enpirical
support for managing conflicts as they energe and creati ng an
environnment for nore productive conflict in real-world scenarios.
Throughout the text, concise and accessi ble chapters integrate key
literature fromdisciplines including Communi cation, Managenent and
Negoti ation, Political Science, Psychol ogy, and Public Adm nistration
toillustrate the inpact the | arger organizational context has on
comuni cation, conflict, and the social environnent within

organi zations. O fers practical inplications for comunication in
daily activities in ways that support trust-building and positive

rel ati onshi ps Presents a franework based on the Communi cation as
Constitutive of Organization (CCO nodel, Contains theoretical and
resear ch- based expl anations and di verse case studies to provide
practical guidance for organizational nenbers at all |evels Reinforces
t he LEARN nodel wi th engaging, class-tested activities that all ow
students to practice constructive conflict conmunication Exam nes the
I npact of societal trends and how each individual’s conmuni cation

ei ther pronotes or inpedes collaboration and constructive conflict

I nteraction Featuring tinmely discussion of the inpact of social
di stancing due to the COVID-19 pandem c and the roles of social
and online dispute resolution, Communication for Constructive
Wor kpl ace Conflict is an excellent textbook for upper-Ievel
under graduat e and graduate students new to the field of conflict
studi es or organizational comuni cation, a val uable supplenent for
students of managenent, organi zati onal psychol ogy, and public

adm ni stration, and a useful reference for professional nediators,
consultants, trainers, and nmanagers.

Negoti ation Geni us Jossey-Bass

Make wor kpl ace conflict resolution a gane that EVERYBODY w ns! Recent
studi es show that typical nmanagers devote nore than a quarter of their
time to resol ving coworker disputes. The Big Book of Conflict-

Resol uti on Ganes offers a wealth of activities and exercises for
groups of any size that |et you manage your business (instead of
managi ng personalities). Part of the acclained, bestselling Big Books
series, this guide offers step-by-step directions and custom zabl e
tools that enpower you to heal rifts arising fromineffective

conmuni cation, cultural/personality clashes, and other specific

probl em areas—before they affect your organization's bottomline. Let
The Bi g Book of Conflict-Resolution Ganes help you to: Build trust
Foster norale |Inprove processes Overcone diversity issues And nore
Dozens of physical and verbal activities help create a safe
environnment for teans to explore several common fornms of conflict—and
their resolution. |nexpensive, easy-to-inplenent, and proved effective
at Fortune 500 corporations and nom and- pop busi nesses alike, the
exercises in The Big Book of Conflict-Resolution Ganes delivers
everything you need to make your workplace nore efficient, effective,
and engaged.

Managi ng Di fferences McGaw Hill Professional

Two conflict-resolution experts describe the power dynam cs that
are at the root of all workplace conflicts and offer strategies
to hel p determ ne where you stand, negotiate a di spute and reach

nmedi a
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t he best resolution. 20,000 first printing.

Difficult Conversations John Wley & Sons

The Essential Guide to Wrkplace Mediati on and Confli ct

Resol uti on exam nes the nature, process, uses and skills for

enpl oyi ng and usi ng nedi ation. The aut hors exam ne what nedi ation
Is and how it can be successfully applied to resolve issues, by
presenting a range of techniques and case studies. Applicable to
not only one-on-one conflict, but also at team and board room

| evel, this is the book for you whether you are in the front |line
and have to anticipate, pre-enpt or defuse conflicts in support
of productive working rel ationships, are already a nedi ator or
are training to becone one.

Maki ng Conflict Work Troubador Publishing Ltd

Studies indicate that on average, nmanagers and supervi sors spend a
little nore than forty percent of their tinme resol ving workpl ace
conflicts. Al this tine adds up to a |lot of headaches, a hit to
norale, and a significant loss in productivity. The Exchange: A Bold
and Proven Approach to Resol ving Wirkplace Conflict is for every

di rector, manager, and supervisor who is tired of using trial and
error to put out fires. Supplying readers with proven tools for

resol ving enotionally charged di sputes, this go-to-guide details a
four-stage process derived fromthe conflict resolution nodel used for
nore than 25 years at the National Conflict Resolution Center.

Desi gned specifically for the workplace, this highly structured
process facilitates the discussion of intense enotional issues so you
can learn to preenpt and de-escal ate di sputes before they becone

vol atile. Whether your conpany is restructuring, downsizing, or
mer gi ng—er sinply needs hel pful techniques for use in neetings with
angry, disruptive, and disputing enpl oyees—Fhe Exchange is for you!
Praise for: ... the authors deliver an extraordi nary nethod for

resol ving disputes quickly and sinply and for the greatest benefit of
t he organi zati on. —Marshall Goldsmth, New York Tines Best-Selling
Author It could be the difference between having a so-so organi zation
and a great one. —Ken Bl anchard, co-author of The One M nute Manager®

and Lead with LUV ... we finally have a professional, well-organized
programto refer to when conflicts arise in our hospitals and clinics.
—Evan Burkett, Chief Human Resource O ficer, Sanford Health ... a way

to facilitate nutual understandi ng and common goals in order to nove
to a better place. —Bill Geppert, Senior Vice President, Cox
Conmruni cati ons, | nc.
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