
 

Workplace Conflict Resolution Case Studies

Getting the books Workplace Conflict Resolution Case Studies now is not type of inspiring means. You could not lonely going taking into consideration ebook hoard or library or borrowing from your
contacts to gate them. This is an categorically easy means to specifically acquire lead by on-line. This online proclamation Workplace Conflict Resolution Case Studies can be one of the options to accompany
you taking into account having new time.

It will not waste your time. say yes me, the e-book will extremely ventilate you new business to read. Just invest little get older to contact this on-line revelation Workplace Conflict Resolution Case Studies
as skillfully as review them wherever you are now.

Resolving Conflicts at Work Kogan Page Publishers
Handbook for Developing Emotional and Social Intelligence is an authoritative collection of
practical content—best practices, case studies, and tools—that showcases the application and
development of emotional and social intelligence in the workplace. The authors are some of
the best-known experts in the field and the book includes practitioners, academics and
thought-leaders that contributed to this rich collection of knowledge and solutions that will
appeal to anyone involved in developing leaders and teams. The handbook features topics
such as leadership, recruitment, conflict resolution, team development, and stress
management.
The Big Book of Conflict Resolution Games: Quick, Effective Activities to Improve Communication,
Trust and Collaboration Routledge
conflict management in the Asia Pacific Assumptions and Approaches in Diverse Cultures Research-
based and action-oriented, this book aims to give both a conceptual understanding of conflict
management and practical guidelines to managing conflict in the Asia Pacific. It describes the various
assumptions, expectations and values of Asia Pacific workers and how they deal with their conflicts.
The book's central theme is on doing business internationally and managing conflict with different
peoples and countries in the region. It describes how each country handles conflict in the workplace
and how other countries can work with them effectively and constructively at various levels of
management. The authors define the attitudes, assumptions and self-perceptions which shape a
country's approach to conflict. These self-perceptions can have a major impact on conflict
management especially when dealing with people from other countries. The contributors of all
chapters draw upon a wide range of disciplines to document the conflict beliefs of people in their
country. In addition to cross-cultural and other behavioral studies, they use literature and history to
identify how people in their country think about themselves and their neighbors. They also refer to
case studies where expectations get in the way, how expectations help conflict management, and how
people overcome interfering expectations to forge successful business alliances.
The Essential Guide to Workplace Mediation and Conflict Resolution John Wiley & Sons
Conflict in the workplace becomes expensive when an organization's efficiency is damaged by friction
between employees. Conflicts can threaten the profitability and innovation of business, the sustainability
of public institutions, and the health and achievement of individuals. Turning Conflict Into Profit
explains how "leaning into conflict" not only defuses workplace tensions but releases blocked energy into
positive channels of development.
Emerging Systems for Managing Workplace Conflict John Wiley & Sons
In real-life conflict resolution situations, one size does not fit all. Just as a mechanic does not fix every car with
the same tool, the conflict resolution practitioner cannot hope to resolve every dispute using the same technique.
Practitioners need to be comfortable with a wide variety of tools to diagnose different problems, in vastly
different circumstances, with different people, and resolve these conflicts effectively. The Conflict Resolution
Toolbox gives you all the tools you need: eight different models for dealing with the many conflict situations you
encounter in your practice. This book bridges the gap between theory and practice and goes beyond just one
single model to present a complete toolbox - a range of models that can be used to analyze, diagnose, and resolve
conflict in any situation. It shows mediators, negotiators, managers, and anyone needing to resolve conflict how
to simply and effectively understand and assess the situations of conflict they face. And it goes a step further,
offering specific, practical guidance on how to intervene to resolve the conflict successfully. Each model
provides a different and potentially useful angle on the problem, and includes worksheets and a step-by-step
process to guide the reader in applying the tools. Offers eight models to help you understand the root causes of
any conflict. Explains each model's focus, what kind of situations it can be useful in and, most importantly, what
interventions are likely to help. Provides you with clear direction on what specific actions to choose to resolve a
particular type of conflict effectively. Features a detailed case study throughout the book, to which each model is
applied. Additional examples and case studies unique to each chapter give the reader a further chance to see the
models in action. Includes practical tools and worksheets that you can use in working with these models in your
practice. The Conflict Resolution Toolbox equips any practitioner to resolve a wide range of conflicts. Mediators,
negotiators, lawyers, managers and supervisors, insurance adjusters, social workers, human resource and labour
relations specialists, and others will have all the tools they need for successful conflict resolution.
The Exchange American Media Publishing
Managing Conflict at Work provides practical guidance on how to
prevent, contain and resolve conflict in the workplace. It
demonstrates how effective conflict management can have a
powerful impact on the way organisations channel their energies;
encouraging positive mindsets and building stronger and happier
workforces. Putting the cost of rising conflict in context with
recessionary times, it looks beyond individual cases to issues
such as workforce motivation and corporate responsibility. The
authors provide a wide range of practical techniques, tools and
templates to support individuals who need to facilitate the
resolution of employee disputes. Aimed not just at mediators and
conflict practitioners, but at staff managers and anyone who
needs to deal with people disputes; the book emphasises simple
and practical ways for dealing with conflict situations - both
when potential disputes are first emerging, and once a conflict
has escalated into a formal complaint. Also including
international case studies, extensive appendix of templates,
tools and forms, including stakeholder analysis, mediation in-
take forms and reflective questioning prompts, Managing Conflict
at Work provides practical support to ensure that your company
prevents disputes and stays within the law. The book is
accompanied by an extensive range of ready-to-use templates and
case studies and is supported by a dedicated website, providing
information and downloads referred to in the book, as well as

videos and podcasts.
The Oxford Handbook of Conflict Management in Organizations University of
Alberta
Emerging Systems of Managing Workplace Conflict presents illustrative real-
life examples as well as cutting-edge methods and tools for integrating
systems of dispute resolution into standard corporate procedures. This
vital resource investigates the systems organizations have developed to
manage common and costly workplace conflicts involving supervisor-employee
relationships; race, age, and gender discrimination complaints; sexual
harassment; occupational safety and health; reasonable accommodation of the
disabled; and wrongful termination as well as other problems stemming from
governmental regulations and court actions. Drawing on the authors' vast
research and frontline experience with a wide variety of corporations and
organizations, this important book examines successful responses to
universal workplace problems and conflicts. In addition, the book is filled
with illuminating case examples and stories from organizations, such as
Brown and Root, Kaufman and Broad, Warner Brothers, Universal-Studios,
Kaiser Permanente, the United States Postal Service, Johnson & Johnson,
Shell, Prudential, and others, that have instituted systems of dispute
resolution in response to ongoing destructive conflict, expensive
litigation, and crippling settlements. This book offers an enormously
useful approach for the application of the most up-to-date systems of
organizational conflict resolution and shows how this approach can work in
specific situations to save time and money.
Turning Conflict Into Profit Springer
Here is a completely updated edition of the best-selling Resolving
Conflicts at Work. This definitive and comprehensive work provides a handy
guide for resolving conflicts, miscommunications, and misunderstandings at
work and outlines the authors’ eight strategies that show how the
inevitable disputes and divisions in the workplace actually provide an
opportunity for greater creativity, productivity, enhanced morale, and
personal growth. This new edition includes current case studies that put
the focus on leadership, management, and how organizations can design
systems to change a culture of avoidance into a culture of creative
conflict. The result is a more practical book for today’s companies and the
people who work in them.

Managing Workplace Conflict Harvard University Press
While some of us enjoy a lively debate with colleagues and others
prefer to suppress our feelings over disagreements, we all struggle
with conflict at work. Every day we navigate an office full of
competing interests, clashing personalities, limited time and
resources, and fragile egos. Sure, we share the same overarching goals
as our colleagues, but we don't always agree on how to achieve them.
We work differently. We rub each other the wrong way. We jockey for
position. How can you deal with conflict at work in a way that is both
professional and productive—where it improves both your work and your
relationships? You start by understanding whether you generally seek
or avoid conflict, identifying the most frequent reasons for
disagreement, and knowing what approaches work for what scenarios.
Then, if you decide to address a particular conflict, you use that
information to plan and conduct a productive conversation. The HBR
Guide to Dealing with Conflict will give you the advice you need to:
Understand the most common sources of conflict Explore your options
for addressing a disagreement Recognize whether you—and your
counterpart—typically seek or avoid conflict Prepare for and engage in
a difficult conversation Manage your and your counterpart's emotions
Develop a resolution together Know when to walk away Arm yourself with
the advice you need to succeed on the job, with the most trusted brand
in business. Packed with how-to essentials from leading experts, the
HBR Guides provide smart answers to your most pressing work
challenges.

Conflict Resolution Jossey-Bass
Workplace mediation is becoming an increasingly popular dispute
resolution method to settle interpersonal employee conflicts,
including harassment and bullying complaints. There is a direct
ratio between the quality of relationships across the workplace
and long-term effectiveness and success. Mediation addresses
complex relationship difficulties head-on so that working
relationships can be restored. Fostering a philosophy of
mediation as a culture and a "co-entrepreneurial" business model,
Doherty and Guyler consider what mediation is, why it is
necessary and how it works, including the main principles of
operation and the 6-step structure of a mediation meeting. They
analyze the reasons for conflict and suggest useful everyday
communication skills to help defuse anger or aggression. Real
case studies look at specific complaints of bullying, of sexual
harassment and of racism, generational conflicts within family
businesses and boardroom conflicts between chairmen and CEOs.
Handbook for Developing Emotional and Social Intelligence McGraw Hill
Professional
Conflict in the workplace is a perennial problem for organizations.
Whether it's a disagreement between colleagues, a dispute with
management or large-scale industrial action, conflict negatively
affects both people and profits as employee morale and productivity
fall. Endorsed by the CIPD, Managing Conflict is an essential guide
for HR professionals needing to tackle these problems by not only
resolving current issues, but also preventing future instances of
conflict. Going beyond interpersonal conflict, the book also looks at
resolving board room disputes, disputes with shareholders, in the
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supply chain, commercial disputes and customer complaints. The first
part of Managing Conflict covers the causes and costs of conflict, the
impact of the psychological contract and the legal framework for
managing workplace disputes both in the UK and internationally. The
second part of the book provides a blueprint for redefining resolution
and building a culture of constructive conflict management, from
designing a conflict management strategy and developing a formal
resolution process to embedding mediation, engaging stakeholders and
training managers in resolution and mediation skills. This book also
includes conflict resolution toolkits for managers, HR teams,
employees and unions to help tackle conflict and bullying at work.
Packed with best practice case studies from major UK and global
organizations, this is an indispensable guide for all HR professionals
looking to resolve conflict in the workplace. Online supporting
resources include a conflict health check tool, conflict cost
calculator, and checklist for developing an internal mediation scheme.

Managing Conflict at Work Kogan Page Publishers
“Raines masterfully blends the latest empirical research on
workplace conflict with practical knowledge, skills, and tools to
effectively manage and prevent a wide range of conflict episodes.
This is a highly applicable ‘top shelf book’ that will assist
anyone from the aspiring manager to top level management and
leadership in the public, private, and nonprofit sectors. It will
also be a fast favorite of professors, trainers, and students of
business and conflict management.” - Brian Polkinghorn,
Distinguished Professor, Center for Conflict Resolution,
Salisbury University. “With her broad dispute resolution,
teaching, and editing experience, Susan Raines is uniquely
qualified to organize what is known about conflict management in
the workplace. She has succeeded in providing private, public,
and nonprofit managers with accessible concepts and tools to deal
effectively with the internal and external conflicts they must
confront every day. Essential reading for all managers!” - Alan
E. Gross, senior director, training coordinator, New York Peace
Institute “After reading an advance copy of Raine’s impressive
book, I can’t wait to begin to use it as a seminal text in my
classes in organizational conflict. I am amazed at her ability to
cover so well such disparate subjects as systems design, public
policy disputes, small and large group processes, customer
conflicts, conflicts in a unionized environment, and conflicts
within regulatory contexts. Her user-friendly writing style is
enhanced by her salient examples of exemplary and mistake-laden
practices within public and private sector organizations. A ‘must-
read’ for scholars, students, and practitioners interested in
organizational conflict.” - Neil H. Katz, professor, Conflict
Analysis and Resolution, Nova-Southeastern University “Conflict
management skills are essential to a manager’s success. Raines, a
leading scholar and practitioner, provides a comprehensive and
strategic new guide to these critical skills and how to use them
in any organization.” - Lisa Blomgren Bingham, Keller-Runden
Professor of Public Service, School of Public and Environmental
Affairs, Indiana University
Communication for Constructive Workplace Conflict John Wiley & Sons
Understanding the complex dynamics involved in workplace disputes helps
improve the way organizations deal with unwelcome but inevitable
occurrences. These issues have been researched from different perspectives,
but previously such research has failed to ask how flattened organizational
form might impact ways of resolving disputes, focusing instead on what
occurs in conventional, hierarchical organizations only. In Co-operative
Workplace Dispute Resolution, Elizabeth Hoffmann considers the question of
how workplace disputes are raised in the absence of formal hierarchy. In
contrast to conventionally organized businesses, co-operatives attempt to
evenly distribute power and ownership and encourage worker control through
egalitarian ideologies, flattened management structures and greater
information sharing. Like conventional businesses, though, they still
pursue goals relating to profit and efficiency. Dr Hoffmann argues that
lessening hierarchy and sharing power, as occurs in co-operatives, provides
insight into how greater worker involvement and ownership might operate in
a less extreme and more modest form in conventional mainstream business.
This book focuses on dispute resolution strategies at matched pairs of
worker co-operatives and conventional businesses in three very different
industries: coal mining, taxicab driving, and wholefood distribution. The
author’s central finding is that the worker co-operative members have
access to more dispute resolution strategies than their conventionally
employed counterparts. This leads to the conclusion that benefits might be
achieved by conventional businesses that wish to embrace specific
attributes usually associated with co-operatives, including management-
employee cooperation, shared ownership, or greater workplace equality.

Conflict Management and Leadership for Managers Penguin
Conflict, bullying and harassment can destroy the foundations of the
most enterprising organisations. Bullying is now a key complaint
received by HR departments. Destructive conflict creates stress, which
can lead to poor morale and performance, increased staff turnover and
an overall decline in organisational effectiveness. The good news is
destructive conflict can be reduced – but this is a sensitive issue,
requiring managers to call on tried and tested techniques. Published
for HR and line managers, IRS Managing Conflict in the Workplace will
help employers to recognise and resolve destructive conflict issues
more effectively, enabling them to become more positive, productive
and efficient. It gives invaluable advice on conflict prevention,
mediation and negotiation; it explains how to manage conflict in a
wide variety of situations; and includes guidance on the new statutory
requirements for disciplinary and grievance procedures. The handbook
will enable HR professionals to: • recognise the sectors, departments
and types of individuals most prone to conflict • measure the costs of
conflict • understand and comply with the law on the employer’s duty

of care • spot potential problems, recognise bullying behaviours,
understand the difference between constructive conflict and bullying
and harassment, conduct a risk assessment and take preventative action
• establish, communicate and monitor effective policies and procedures
• train staff and managers in how to manage conflict effectively •
reach agreement through negotiation • use conciliation and mediation
to resolve difficult situations Also included is best practice advice,
sample conflict management policies, case studies, checklists and
legal compliance.
Conflict Management for Managers John Wiley & Sons
People thrive on conflict in most areas of their lives - football
games, political debates, legal disputes - yet steer clear from
workplace conflicts. But conflict is actually a healthy way to
challenge the existing order and essential to change in the workplace.
The real problem is not conflict per se, but managing conflict. This
authoritative manual explains step by step how to design a complete
conflict resolution system and develop the skills to implement it.
Packed with exercises, case studies, and checklists, the book also
supplies: * an overview of workplace conflict * diagnostic tools for
measuring it * techniques for resolving conflict, such as negotiation,
labor/management partnerships, third-party dispute resolution,
mediation, arbitration, more." "
The Conflict Resolution Toolbox John Wiley & Sons
Historian David Moss adapts the case study method made famous by
Harvard Business School to revitalize our conversations about
governance and democracy and show how the United States has often
thrived on political conflict. These 19 cases ask us to weigh choices
and consequences, wrestle with momentous decisions, and come to our
own conclusions.
Resolving Conflicts at Work Springer
A unique textbook for students or professionals across a range of
disciplines offering a novel approach to conflict communication
Communication for Constructive Workplace Conflict describes how daily
human behavior and communication can contribute to collaborative
conflict management in any organization. Using the LEARN (Listening,
Engaging, Acknowledging, Rapport, and Nurturing) communication
framework, this practical textbook explains, analyzes, and critiques a
range of individual responses to workplace friction, offers evidence-
based communication strategies for effectively managing conflicts, and
promotes a philosophy that builds an environment that invites active
participation rather than avoidance and silence. Designed for courses
teaching organizational communication and conflict management,
Communication for Constructive Workplace Conflict draws directly from
the author’s 25 years of experience performing conflict research in
numerous corporations, hospitals, public agencies, multi-sector
laboratories, and non-profit organizations. Following the intuitive
LEARN model, readers are provided with the theoretical and empirical
support for managing conflicts as they emerge and creating an
environment for more productive conflict in real-world scenarios.
Throughout the text, concise and accessible chapters integrate key
literature from disciplines including Communication, Management and
Negotiation, Political Science, Psychology, and Public Administration
to illustrate the impact the larger organizational context has on
communication, conflict, and the social environment within
organizations. Offers practical implications for communication in
daily activities in ways that support trust-building and positive
relationships Presents a framework based on the Communication as
Constitutive of Organization (CCO) model, Contains theoretical and
research-based explanations and diverse case studies to provide
practical guidance for organizational members at all levels Reinforces
the LEARN model with engaging, class-tested activities that allow
students to practice constructive conflict communication Examines the
impact of societal trends and how each individual’s communication
either promotes or impedes collaboration and constructive conflict
interaction Featuring timely discussion of the impact of social
distancing due to the COVID-19 pandemic and the roles of social media
and online dispute resolution, Communication for Constructive
Workplace Conflict is an excellent textbook for upper-level
undergraduate and graduate students new to the field of conflict
studies or organizational communication, a valuable supplement for
students of management, organizational psychology, and public
administration, and a useful reference for professional mediators,
consultants, trainers, and managers.
Negotiation Genius Jossey-Bass
Make workplace conflict resolution a game that EVERYBODY wins! Recent
studies show that typical managers devote more than a quarter of their
time to resolving coworker disputes. The Big Book of Conflict-
Resolution Games offers a wealth of activities and exercises for
groups of any size that let you manage your business (instead of
managing personalities). Part of the acclaimed, bestselling Big Books
series, this guide offers step-by-step directions and customizable
tools that empower you to heal rifts arising from ineffective
communication, cultural/personality clashes, and other specific
problem areas—before they affect your organization's bottom line. Let
The Big Book of Conflict-Resolution Games help you to: Build trust
Foster morale Improve processes Overcome diversity issues And more
Dozens of physical and verbal activities help create a safe
environment for teams to explore several common forms of conflict—and
their resolution. Inexpensive, easy-to-implement, and proved effective
at Fortune 500 corporations and mom-and-pop businesses alike, the
exercises in The Big Book of Conflict-Resolution Games delivers
everything you need to make your workplace more efficient, effective,
and engaged.

Managing Differences McGraw Hill Professional
Two conflict-resolution experts describe the power dynamics that
are at the root of all workplace conflicts and offer strategies
to help determine where you stand, negotiate a dispute and reach
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the best resolution. 20,000 first printing.
Difficult Conversations John Wiley & Sons
The Essential Guide to Workplace Mediation and Conflict
Resolution examines the nature, process, uses and skills for
employing and using mediation. The authors examine what mediation
is and how it can be successfully applied to resolve issues, by
presenting a range of techniques and case studies. Applicable to
not only one-on-one conflict, but also at team and board room
level, this is the book for you whether you are in the front line
and have to anticipate, pre-empt or defuse conflicts in support
of productive working relationships, are already a mediator or
are training to become one.
Making Conflict Work Troubador Publishing Ltd
Studies indicate that on average, managers and supervisors spend a
little more than forty percent of their time resolving workplace
conflicts. All this time adds up to a lot of headaches, a hit to
morale, and a significant loss in productivity. The Exchange: A Bold
and Proven Approach to Resolving Workplace Conflict is for every
director, manager, and supervisor who is tired of using trial and
error to put out fires. Supplying readers with proven tools for
resolving emotionally charged disputes, this go-to-guide details a
four-stage process derived from the conflict resolution model used for
more than 25 years at the National Conflict Resolution Center.
Designed specifically for the workplace, this highly structured
process facilitates the discussion of intense emotional issues so you
can learn to preempt and de-escalate disputes before they become
volatile. Whether your company is restructuring, downsizing, or
merging—or simply needs helpful techniques for use in meetings with
angry, disruptive, and disputing employees—The Exchange is for you!
Praise for: ... the authors deliver an extraordinary method for
resolving disputes quickly and simply and for the greatest benefit of
the organization. —Marshall Goldsmith, New York Times Best-Selling
Author It could be the difference between having a so-so organization
and a great one. —Ken Blanchard, co-author of The One Minute Manager®
and Lead with LUV ... we finally have a professional, well-organized
program to refer to when conflicts arise in our hospitals and clinics.
—Evan Burkett, Chief Human Resource Officer, Sanford Health ... a way
to facilitate mutual understanding and common goals in order to move
to a better place. —Bill Geppert, Senior Vice President, Cox
Communications, Inc.
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