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Topics for Group Discussion Harper Collins

The human brain has some capabilities that the brains
of other animals lack. It is to these distinctive
capabilities that our species owes its dominant
position. Other animals have stronger muscles or
sharper claws, but we have cleverer brains. If
machine brains one day come to surpass human
brains in general intelligence, then this new
superintelligence could become very powerful. As the
fate of the gorillas now depends more on us humans
than on the gorillas themselves, so the fate of our
species then would come to depend on the actions of
the machine superintelligence. But we have one
advantage: we get to make the first move. Will it be
possible to construct a seed Al or otherwise to
engineer initial conditions so as to make an
intelligence explosion survivable? How could one
achieve a controlled detonation? To get closer to an
answer to this question, we must make our way
through a fascinating landscape of topics and
considerations. Read the book and learn about
oracles, genies, singletons; about boxing methods,
tripwires, and mind crime; about humanity's cosmic
endowment and differential technological
development; indirect normativity, instrumental
convergence, whole brain emulation and technology
couplings; Malthusian economics and dystopian
evolution; artificial intelligence, and biological
cognitive enhancement, and collective intelligence.
Zero to One John Wley & Sons | ncor porated
NEW YORK Tl MES BESTSELLER ¢ Learn how to
apply the principles of Charles Koch's
revol utionary Market-Based Managenent ®
systemto generate good profit in your
organi zation, conpany, and life “This book
hel ps show you the way to good
profit—-whether you work for an international
super mar ket chain, a nmedi umsi zed regional
busi ness, or your own start-up.”—John
Mackey, co-founder and co- CEQ, Whol e Foods
Mar ket The technol ogi cal innovati ons,
extrenme politics, civil unrest, cyber
attacks, denographic shifts, and gl obal
pandem c that have affected all businesses
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since this book was published have only
confirmed Charles Koch's belief that “the
only reason a business should exist (and the
only way it can legitimtely survive |ong
term is to create value in a responsible
way.” Hence, the principles in Good Profit
are nore inportant today than ever before.
What exactly does Koch Industries, Inc., do
and why is it so remarkably profitable?
Koch’s nane may not be on your hone’s

pl ywood, vehicle s grille, smartphone’s
connectors, or baby’s ultra-absorbent
di apers but it nakes themall. And Koch’'s

Mar ket - Based Managenent® (MBM) systemi s
what drives these innovations and nany nore.
The core objective of MBMis to generate
good profit. Good profit results from
products and services that custoners vote
for freely with their dollars. It results
froma bottomup culture where enpl oyees are
enpowered to act entrepreneurially to

di scover custoners’ preferences and the best
ways to inprove their lives. Drawi ng on siX
decades of interdisciplinary studies,

experinental discovery, and practical

| npl enment ati on across Koch busi nesses

wor | dwi de, Charl es Koch wal ks the reader

t hrough the five dinensions of MBMto show
how to apply its framework in any business,

I ndustry, or organi zation of any size.
Readers will learn howto: « Craft a vision
for howto thrive in spite of increasingly

rapi d di sruption and ever-changi ng consuner
values « Select and retain a workforce
possessing both virtue and talent ¢ Create
an environnent of know edge sharing that
prizes respectful challenges from everyone
at every level « Award enployees with

owner shi p and decision rights based on their
conparati ve advantages and proven
contributions, not job title « Mtivate all
enpl oyees to naximze their contributions by
structuring incentives so conpensation is
limted only by the value they create A nust-
read for any | eader, entrepreneur, or

student, as well as anyone who wants a nore
civil, fair, and prosperous society, Good
Profit is one of the greatest nmanagenent

books of all tine.
Life 3.0 Penguin
Trivia-on-Book: Zero to One by Peter Thiel Take the fan-

challenge yourself and share it with family and friends! If you're
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looking to create a great, standout business or product different
from the ones available today, then this book is for you. Peter
Thiel's Zero to One explains everything anyone would need to
know about becoming successful in business and entrepreneurship.
Thiel explains all the steps you need to take and tells you why you
should never compete against others and why you should keep the
focus on improving yourself. This book has already helped many
different business owners in the same position. Features You'll
Discover Inside: I 30 Multiple choice questions on the book,
plots, characters and author (I Insightful commentary to answer
every question [J Complementary quiz material for yourself or
your reading group [J Results provided with scores to determine
"status” Why you'll love Trivia-On-Books Trivia-On-Booksis an
independently quiz-formatted trivia to your favorite books readers,
students, and fans alike can enjoy. Whether you're looking for new
materials or simply can’t get enough of your favorite book, Trivia-
On-Booksis an unofficial solution to provide a unique approach
that is bothinsightful and educational. Promising quality and
value, don't hesitate to grab your copy of Trivia-on-Books!

Zero to One Editeurs divers USA

#1 NEW YORK TIMES BESTSELLER If you want to build a
better future, you must believe in secrets. The great secret
of our time is that there are still uncharted frontiers to
explore and new inventions to create. In Zero to One,
legendary entrepreneur and investor Peter Thiel shows how
we can find singular ways to create those new things. Thiel
begins with the contrarian premise that we live in an age of
technological stagnation, even if we're too distracted by
shiny mobile devices to notice. Information technology has
improved rapidly, but there is no reason why progress
should be limited to computers or Silicon Valley. Progress
can be achieved in any industry or area of business. It
comes from the most important skill that every leader must
master: learning to think for yourself. Doing what someone
else already knows how to do takes the world from 1 to n,
adding more of something familiar. But when you do
something new, you go from 0 to 1. The next Bill Gates will
not build an operating system. The next Larry Page or
Sergey Brin won’t make a search engine. Tomorrow’s
champions will not win by competing ruthlessly in today’s
marketplace. They will escape competition altogether,
because their businesses will be unique. Zero to One
presents at once an optimistic view of the future of progress
in America and a new way of thinking about innovation: it
starts by learning to ask the questions that lead you to find

value in unexpected places.

Powerful Independent Inst

Business leaders often take actions that prop up earnings in the short term,
but compromise their companies’ long-term health. David Cote, the
much-respected former leader of Honeywell International and one of the
most successful CEOs of his generation, shares a simple, paradigm-
shifting method of achieving both short- and long-term goals. Short-
termism is rampant among executives and managers today, causing many
companies to underperform and even go out of business. With
competition intense and investors demanding strong quarterly gains now,
leaders all too often feel obliged to sacrifice the investments so necessary
for long-term growth. Dave Cote is intimately familiar with this problem.
Upon becoming Honeywell’ s CEO in 2002, he encountered an
organization on the verge of failure, thanks to years of untrammeled short-
termism. To turn the company around, he and his team adopted a series
of bold operational reforms and counterintuitive leadership practices that
enabled themto “ do two conflicting things at the same time” --pursue
strong short- and long-term results. The outcome was phenomenal.
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Under Cote’ s leadership, Honeywell’ s market cap grew from $20
billion to $120 billion, delivering returns of about 800%, two and a half
times greater than the S&P 500. Offering ten essential principles for
winning both today and tomorrow, this book will help readers to Spot
practices that seem attractive in the short term but will cost the company in
the future Determine where and how to invest in growth for maximum
iImpact Sustain both short-term performance and long-term investments
even in challenging times, such as during recessions and leadership
transitions Feel inspired to stand up to investors and other managers who
are solely focused on either short- or long-term objectives Step back, think
independently, and foster independent thinking among others around
them Presenting a comprehensive solution to a perennial problem,
Winning Now, Winning Later is a go-to guide for leaders everywhere who
seek to finally transcend short-termism’ s daily grind and leave an
enduring legacy of success.

Mastering the Transition to the Information Age Tom Rath

The instant New York Times bestseller about humanity's place in the
universe—and how we understand it. “  Vivid...impressive....Splendidly
informative.” —The New York Times* Succeeds spectacularly.” —Science

“ Atour deforce.” —Salon Already internationally acclaimed for his elegant,
lucid writing on the most challenging notions in modern physics, Sean Carroll is
emerging as one of the greatest humanist thinkers of his generation as he brings
his extraordinary intellect to bear not only on Higgs bosons and extra
dimensions but now also on our deepest personal questions: Where are we?
Who are we? Are our emotions, our beliefs, and our hopes and dreams
ultimately meaningless out there in the void? Do human purpose and meaning
fit into a scientific worldview? In short chapters filled with intriguing historical
anecdotes, personal asides, and rigorous exposition, readers learn the difference
between how the world works at the quantum level, the cosmic level, and the
human level—and then how each connects to the other. Carroll's presentation
of the principles that have guided the scientific revolution from Darwin and
Einstein to the origins of life, consciousness, and the universe is dazzlingly
unique. Carroll shows how an avalanche of discoveries in the past few hundred
years has changed our world and what really matters to us. Our lives are dwarfed
like never before by the immensity of space and time, but they are redeemed by
our capacity to comprehend it and give it meaning. The Big Picture is an
unprecedented scientific worldview, a tour de force that will sit on shelves
alongside the works of Stephen Hawking, Carl Sagan, Daniel Dennett, and E. O.
Wilson for years to come.

René Girard and Creative Reconciliation Packt Publishing Ltd

Shares advice for transitioning away from unfulfilling jobs to embark on
adventurous, meaningful careers, outlining recommendations for starting
a personal business with a minimum of time and investment while turning
ideas into higher income levels. 60,000 first printing.

Average Is Over V & S Publisher

AWALL STREET JOURNAL BESTSELLER As Alexis Ohanian learned
when he helped to co-found the immensely popular reddit.com, the
internet is the most powerful and democratic tool for disseminating
information in human history. And when that power is harnessed to
create new communities, technologies, businesses or charities, the results
can be absolutely stunning. In this book, Alexis will share his ideas, tips
and even his own doodles about harnessing the power of the web for
good, and along the way, he will share his philosophy with young
entrepreneurs all over the globe. At 29, Ohanian has come to personify the
dorm-room tech entrepreneur, changing the world without asking
permission. Within a couple of years of graduating from the University of
Virginia, Ohanian did just that, selling reddit for millions of dollars. He's
gone on to start many other companies, like hipmunk and breadpig, all
while representing Y Combinator and investing in over sixty other tech
startups. WITHOUT THEIR PERMISSION is his personal guidebook as
to how other aspiring entrepreneurs can follow in his footsteps.

Powering America Beyond the Age of the Great Stagnation
Lulu.com

Books Summary: Zero to One: Notes on Startups, or How to Build
the Future

Unexpected Ideas for Making Extra Money Without Quitting Your Day
Job Best Books on

Named by The Washington Post as one of the 11 Leadership Books to
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Read in 2018 When it comes to recruiting, motivating, and creating great
teams, Patty McCord says most companies have it all wrong. McCord

discover how protein and sugar affect your emotions and energy on any

given day. You’ Il also find convenient meal planning and tracking tools

helped create the unique and high-performing culture at Netflix, where she to help you monitor your progress, and a wealth of easy tips and doable

was chief talent officer. In her new book, Powerful: Building a Culture of
Freedom and Responsibility, she shares what she learned there and
elsewhere in Silicon Valley. McCord advocates practicing radical honesty
in the workplace, saying good-bye to employees who don’ t fit the
company’ semerging needs, and motivating with challenging work, not
promises, perks, and bonus plans. McCord argues that the old standbys of
corporate HR—annual performance reviews, retention plans, employee
empowerment and engagement programs—aoften end up being a colossal
waste of time and resources. Her road-tested advice, offered with humor
and irreverence, provides readers a different path for creating a culture of
high performance and profitability. Powerful will change how you think
about work and the way a business should be run.

The $100 Startup Citadel Press

From the New York Times bestselling author of A Dog Named
Christmas comes this heartwarming Christmas story about the
power of family and the strength and love that comes from our pets.
In this fourth installment of the poignant stories of the McCray
family and their lovable canines in rural Kansas, matriarch Mary Ann
McCray is determined to shake up Christmas by accepting the role
as Crossing Trail's first woman Santa Claus. Mary Ann, always a bit
of a rebel, is looking to offer a more progressive voice in the
staunchly conservative town at Christmastime and has a few ideas up
her red velvet sleeves.

Fooled by Randomness, The Black Swan, The Bed of Procrustes,
Antifragile HarperCollins Leadership

Ben Horowitz, cofounder of Andreessen Horowitz and one of Silicon
Valley's most respected and experienced entrepreneurs, offers essential
advice on building and running a startup—ypractical wisdom for managing
the toughest problems business school doesn’ t cover, based on his
popular ben’ s blog. While many people talk about how great it is to start
a business, very few are honest about how difficult it is to run one. Ben
Horowitz analyzes the problems that confront leaders every day, sharing
the insights he’ s gained developing, managing, selling, buying, investing
in, and supervising technology companies. A lifelong rap fanatic, he
amplifies business lessons with lyrics from his favorite songs, telling it
straight about everything from firing friends to poaching competitors,
cultivating and sustaining a CEO mentality to knowing the right time to
cash in. Filled with his trademark humor and straight talk, The Hard
Thing About Hard Things is invaluable for veteran entrepreneurs as well
as those aspiring to their own new ventures, drawing from Horowitz's
personal and often humbling experiences.

Breaking the Ice With Everyone from Accountants to Zen Buddhists New
Harbinger Publications

The landmark five-book series--all together in one boxed set The Incerto is an
investigation of opacity, luck, uncertainty, probability, human error, risk, and
decision making when we don't understand the world, expressed in the form of
a personal essay with autobiographical sections, stories, parables, and
philosophical, historical, and scientific discussions, in non-overlapping volumes
that can be accessed in any order. The main thread is that while there is
inordinate uncertainty about what is going on, there is great certainty as to what
one should do about it. This boxed set includes: FOOLED BY RANDOMNESS
THE BLACK SWAN THE BED OF PROCRUSTES ANTIFRAGILE SKIN IN
THE GAME

Paths, Dangers, Strategies Currency

Discover how you can use high-protein, brain-fueling foods to overcome
anxiety, worry, and fatigue for good! Do you struggle with anxiety, sugar
cravings, weight gain, and fatigue? You aren’ talone. In our busy,
overscheduled lives, many of us turn to fast food to relieve stress and meet
the challenges of our jobs, families, and relationships. But these “ on-the-
go” meals—which are typically low in protein and high in sugar—can
actually contribute to our anxiety, add to our waistlines, and increase our
risk of developing devastating medical problems. So, what can you do to
break free from this vicious cycle? In this practical, feel-better-now
workbook, you’ Il learn how to make healthier food choices, and
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ways to improve your diet, overcome fatigue, and restore your vitality and
mental clarity. Everyone’ s heard the adage, “ You are what you eat.”
When it comes to anxiety, research now shows that nutritional factors
often underlie the anxious thoughts and feelings we have every day. With
this life-changing workbook, you' |l learn to use brain-boosting foods to
stay one step ahead of anxiety.

Books Summary: Zero to One: Notes on Startups, or How to Build
the Future Ten Speed Press

"EVERY MOMENT IN BUSINESS HAPPENS ONLY ONCE. The
next Bill Gates will not build an operating system. The next Larry
Page or Sergey Brin won't make a search engine. And the next Mark
Zuckerberg won't create a social network. If you are copying these
guys, you aren't learning from them. It's easier to copy a model than
to make something new: doing what we already know how to do
takes the world from 1 to n, adding more of something familiar. But
every time we create something new, we go from 0 to 1. The act of
creation is singular, as is the moment of creation, and the result is
something fresh and strange. Zero to One is about how to build
companies that create new things. It draws on everything I've learned
directly as a co-founder of PayPal and Palantir and then an investor
in hundreds of startups, including Facebook and SpaceX. The single
most powerful pattern | have noticed is that successful people find
value in unexpected places, and they do this by thinking about
business from first principles instead of formulas. Ask not, what
would Mark do? Ask: WHAT VALUABLE COMPANY IS
NOBODY BUILDING? "--

Successful Strategies for Products that Win Random House Trade

A New York Times Notable Book A biography of venture capitalist and
entrepreneur Peter Thiel, the enigmatic, controversial, and hugely
influential power broker who sits at the dynamic intersection of tech,
business, and politics* Max Chafkin’ s The Contrarian is much more
than a consistently shocking biography of Peter Thiel, the most important
investor in tech and a key supporter of the Donald Trump presidency.

It' salso adisturbing history of Silicon Valley that will make you
reconsider the ideological foundations of America’ s relentless engine of
creative destruction.” —Brad Stone, author of The Everything Store and
Amazon Unbound Since the days of the dot-com bubble in the late 1990s,
no industry has made a greater impact on the world than Silicon Valley.
And few individuals have done more to shape Silicon Valley than Peter
Thiel. The billionaire venture capitalist and entrepreneur has been a
behind-the-scenes operator influencing countless aspects of our
contemporary way of life, from the technologies we use every day to the
delicate power balance between Silicon Valley, Wall Street, and
Washington. But despite his power and the ubiquity of his projects, no
public figure is quite so mysterious. In the first major biography of Thiel,
Max Chafkin traces the trajectory of the innovator's singular life and
worldview, from his upbringing as the child of immigrant parents and
years at Stanford as a burgeoning conservative thought leader to his
founding of PayPal and Palantir, early investment in Facebook and
SpaceX, and relationships with fellow tech titans Mark Zuckerberg, Elon
Musk, and Eric Schmidt. The Contrarian illuminates the extent to which
Thiel has sought to export his values to the corridors of power beyond
Silicon Valley, including funding the lawsuit that destroyed the blog
Gawker and strenuously backing far-right political candidates, notably
Donald Trump for president in 2016. Eye-opening and deeply reported,
The Contrarian is a revelatory biography of a one-of-a-kind leader and an
incisive portrait of a tech industry whose explosive growth and power is
both thrilling and fraught with controversy.

Good Profit John Wiley & Sons

New York Times Best Seller How will Artificial Intelligence affect
crime, war, justice, jobs, society and our very sense of being human?
The rise of Al has the potential to transform our future more than
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any other technology—and there’ s nobody better qualified or how to combine this with Scrum. This second edition is an annotated
situated to explore that future than Max Tegmark, an MIT professor version, a "director’s cut” where Henrik reflects upon the content and

who’ s helped mainstream research on how to keep Al beneficial.
How can we grow our prosperity through automation without
leaving people lacking income or purpose? What career advice
should we give today’ s kids? How can we make future Al systems
more robust, so that they do what we want without crashing,
malfunctioning or getting hacked? Should we fear an arms race in
lethal autonomous weapons? Will machines eventually outsmart us at
all tasks, replacing humans on the job market and perhaps altogether?
Will Al help life flourish like never before or give us more power than
we can handle? What sort of future do you want? This book
empowers you to join what may be the most important conversation
of our time. It doesn’ t shy away from the full range of viewpoints or
from the most controversial issues—from superintelligence to
meaning, consciousness and the ultimate physical limits on life in the
COSMOS.

Stories of Startups' Early Days Lexington Books

A Complete Summary - Zero to One: Notes on Startups, Or How to
Build the Future Zero to One is a book by Peter Thiel, co-founder of
Pay-Pal. It presents a collection of advice and hints for startup
companies. This book, before it was even transformed into a book,
was a collection of lessons and lectures. Back in 2012 Thiel decided
that he could gather together all of his lessons, advice and other
useful information into one book, which became Zero to One. What
is it all about? Why write a book that is just a collection of advice?
Peter Thiel, together with several other 'nerds, ' decided to found Pay-
Pal back in late nineties. As we see that today, that decision was
definitely a good one. Thiel, along with his fellow co-founders, is
now a multi-millionaire. With such clear evidence of his business
success, Thiel decided that it would be a great idea for him to share
the many things that he has learned from years of experience in
running a business. The result was this book. Zero to One, in
addition to being a collection of experience and advice, is also a great
source of help for anyone who has recently started or wants to start
their own business. Fun, educational, and information-rich, itis a
book worth reading and studying. Here Is A Preview Of What You
Will Get: In Zero to One, you will get a summarized version of the
book. In Zero to One, you will find the book analyzed to further
strengthen your knowledge. In Zero to One, you will get some fun
multiple choice quizzes, along with answers to help you learn about
the book. Get a copy, and learn everything about Zero to One..

Zero to One Apress

Whether you’ re thinking about starting a new business or growing an
existing one, Ready, Fire, Aim has what you need to succeed in your
entrepreneurial endeavors. In it, self-made multimillionaire and bestselling
author Masterson shares the knowledge he has gained from creating and
expanding numerous businesses and outlines a focused strategy for
guiding a small business through the four stages of entrepreneurial growth.
Along the way, Masterson teaches you the different skills needed in order
to excel in this dynamic environment.

Zero to One: Notes on Startups, or How to Build the Future by Peter
Thiel (Trivia-On-Books) Simon and Schuster

This book aims to give you a head start by providing a detailed down-to-
earth account of how one Swedish company implemented Scrum and XP
with a team of approximately 40 people and how they continuously
improved their process over a year's time. Under the leadership of Henrik
Kniberg they experimented with different team sizes, different sprint
lengths, different ways of defining "done," different formats for product
backlogs and sprint backlogs, different testing strategies, different ways of
doing demos, different ways of synchronizing multiple Scrum teams, etc.
They also experimented with XP practices - different ways of doing
continuous build, pair programming, test driven development, etc, and
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shares new insights gained since the first version of the book.
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