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the use of authority in decision-making. It is related to motivation, interpersonal behaviour and the process of communication. It may also be referred to
as a relationship through which one person influences the behaviour or actions of other people To people outside the organization the manager might
not necessarily be seen in a leadership role.
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DA9-Management Accounting Learning outcomes On successful completion of D9, students should be able to: Explain the importance of management accounting
for decision making and contrast it with financial accounting Apply relevant costing principles to different scenarios and explain the use of relevant costing in short-

term decision making Apply the cost volume profit model and critically ...
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Ethical decision making is also at the mercy of perception. While organizations try to adhere to a strict Code of Ethics, the fact remains that most day to
day decisions are made so on an entirely subjective basis, which a hard to codify when you take more than one person into account.
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